State of Texas
County of Brazoria

City of Freeport
BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, March 2, 2026
at 6:00 PM at the Freeport Council Chamber located at 430 North Brazosport Blvd. , Freeport Texas for the
purpose of considering the following agenda items:
City Council: Mayor Jerry Cain
Councilman Jeff Pena
Councilman Jarvis Davis
Councilman George Matamoros-Absent
Councilman Winston Rossow

Staff: Danielle M Kelly, DPA, City Manager
Jennifer Howell, Police Chief/Assistant City Manager
Chris Duncan, City Attorney
Clarisa Fernandez, City Secretary
Ashlee Hurst, Finance Director
Toby Cohen, IT Director
Maria Lopez, Main Street Coordinator
Chris Motley, Fire Chief
Loretta Cady, Museum Director
Corey Brinkman, Police Captain
Craig Graham, Police Lieutenant

Visitors: David McGinty Thomas Pearson
Nicole Mireles Thomas Koole
Sam Reyna Keith Moason
Linda Marshall Ron Bachman
Carol Parker Margaret Bachman
Mark Parker

Call to Order:

Call to Order - Jerry Cain, Mavyor

Mayor Cain called the regularly scheduled meeting of the Freeport City Council to order at 6:00P.M. on
March 2, 2026, declaring a quorum was present.

Invocation - Councilman

Councilman Rossow led the Invocation.
Pledges - Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas.

Councilman Rossow led the Pledge of Allegiance to the United States and the Pledge of Allegiance to the
State of Texas.

Matters Subsequent to Posting.

City Manager Dr. Danielle Kelly stated that there were no matters subsequent to posting.

Audience Participation — Anyone who has registered to speak prior to the meeting being called to order and
desires to address the City Council will be heard at this time, or during the discussion of an item listed on the




agenda. These forms are located by the City Secretary. After completing the form. give it to the City
Secretary. She will give it to the Mayor. The Mayor will call on you when that item is presented, once a
motion has been made by Council then public participation will not be allowed. You will have four (4)
minutes to make your comments regardless of the number of agenda items to be addressed.

Sam Reyna resides at 2002 North Avenue G. He addressed the council regarding concerns about
Councilman Pena. Mr. Reyna referenced photos posted on Councilman Pena's podcast or website showing
Mayor Jerry Cain, his wife Cindy Cain, and Kenneth Hayes, calling him a pillar of the community. He
expressed concern about the impact on the mayor's children, ages 15, 9, and 7, suggesting they possibly saw
the photo and may be affected by the negative portrayal of their parents. Mr. Reyna spoke about the
increased security measures at city hall, such as cameras, metal detectors, and additional police officers,
attributing these to Councilman Pena's belief in impending assassination attempts, which he described as
fabricated mental concerns created entirely by Councilman Pena's imagination. He further noted that
Councilman Pena had been consistently late to council meetings for the past six years, with rumors about
Councilman Pena's religious beliefs, disrespect for the flag, and his alleged atheism circulating, though Mr.
Reyna acknowledged these were based on hearsay and not verified. Mr. Reyna mentioned a particular
instance of Councilman Pena's late arrival, where he purportedly missed the invocation and pledge of
allegiance, implying lack of respect for the flag. Mr. Reyna stated he respects everyone's beliefs but
expressed strong feelings about the importance of respecting the flag, which symbolizes freedom fought for
by veterans, including those present at the meeting. Mr. Reyna mentioned that Councilman Pena's trial for
operating a short-term rental property without a permit was scheduled for the following day at 9 AM in
Judge Jeremy Warren's courtroom, noting the hearing had been reset seven times previously, suggesting a
potential delay in legal proceedings.

Thomas Pearson resides at 110 South Front Street. He spoke about issues with CenterPoint Energy leaving
messes after completing gas line work. He described incidents from two years ago behind Mike's machine
shop where CenterPoint left a large hole that the city had to repair, and more recent work where CenterPoint
dug up an alley and driveway but left the city to handle repairs. Mr. Pearson suggested that CenterPoint
should be responsible for paying to fix driveways and other damage rather than leaving the city with the bill.

Proclamations - Presentations and Updates

Presentation by Perdue Brandon Fielder Collins & Mott LLP regarding Collections-Mike Darlow and
Havden P. Bartley

Michael Darlow with Perdue Brandon Fielder Collins & Mott LLP presented the attached presentation titled
"Exhibit A".

Mayor Cain asked how long the firm had been working for the city, and Mr. Darlow estimated close to 25
years, dating back to when Judge Phillips was mayor. Mayor Cain expressed appreciation for taking the
workload off city staff and putting money back in the bank.

Upcoming Events -

Dinosaur George, Freeport Historical Museum, March 6 and 7, 10:00A.M.-4:00P.M.

Watercolor Workshop, Freeport Recreation Center, March 6, 12:00P.M.-3:00P.M.

Senior Citizens Egg-Stravaganza Prep Party, Freeport RiverPlace. March 16, 10:00A.M.-12:00P.M.
Move & Groove, Freeport Downtown, March 21. 7:30A.M.

Blue Santa Annual Golf Fundraiser. Freeport Golf Course, March 27, 7:00A.M.-4:00P.M.




Easter Egostravaganza. Freeport Municipal Park, March 28, 9:00A.M.

City Manager Dr. Danielle Kelly gave updates on upcoming events.

Consent Agenda:

Action regarding Minutes, February 13, 2026 and February 17, 2026-Clarisa Fernandez, City Secretary

Approval of Road Closures for Move & Groove Downtown. Saturday, March 21, 2026, from 7:00 AM-
10:00 AM-Main Street Coordinator, Maria Lopez

Mayor Cain read the consent agenda that included two items: action regarding minutes from the February 2,
2026, meeting and approval of the monthly financial report through January 31, 2026.

A motion was made by Councilman Davis to approve the Consent Agenda as presented, seconded by
Councilman Rossow with all present and voting "Aye" 4-0. The Council unanimously approved the motion.

Mayor Cain initially read from an incorrect agenda from the February 17th meeting before correcting the

error and presenting the proper consent agenda items for the current meeting. The correct consent agenda
included action regarding minutes from February 13, 2026, and February 17, 2026, as well as approval of
road closures for Move & Groove Downtown scheduled for Saturday, March 21, 2026, from 7:00 AM to

10:00 AM.

A motion was made by Councilman Davis to accept the Consent Agenda as presented, seconded by
Councilman Rossow with discussion that followed.

Councilman Pena inquired about additional details regarding the Move & Groove event. City Manager Dr.
Danielle Kelly explained that there would be a morning walk and exercise session around the downtown
area, covering West Fourth Street, Cherry Street, Second Street, and back around East Park. She noted that
light breakfast would be provided at the museum after the walk, and that the event would be led by someone
experienced in conducting exercise routes, with stops along the way to highlight historic structures and their
significance. The event was scheduled to begin at 7:30 AM.

Mayor Cain called the motion to a vote with all present and voting "Aye" 4-0. The Council unanimously
approved the motion.

Business

Consideration and possible action approving a contingent fee contract with Perdue Brandon Fielder Collins
& Mott LLP pursuant to Section 6.30 of the Tax Code. said contract being for the collection of delinquent
gsovernment receivables owed to the City of Freeport and notice of said contract is posted with the agenda in
accordance with Section 2254 of the Government Code.

Finance Director Ashlee Hurst presented the item, explaining that this was for consideration of an additional
contingent fee contract with Perdue Brandon Fielder Collins & Mott pursuant to Section 6.30 of the Texas
Tax Code. The city currently contracts with the firm for collection of delinquent property taxes and other
government receivables, and this proposed action would approve continuing and/or expanding those
collection services as authorized by statute. Ms. Hurst emphasized that the contract was on a contingent fee
basis, meaning the firm was compensated only from amounts successfully collected, creating no upfront
financial obligation to the city. She explained that utilizing a specialized firm allowed efficient pursuit of
delinquent accounts and helped ensure funds owed to the city were recovered to support operations and



services. Notice of the contingent fee contract had been properly posted with the meeting agenda in
accordance with Section 2254 of the Texas Government Code, and staff recommended approval.

A motion was made by Mayor Cain to approve a contingent fee contract with Perdue Brandon F ielder
Collins & Mott LLP pursuant to Section 6.30 of the Tax Code, said contract being for the collection of
delinquent government receivables owed to the City of Freeport and notice of said contract is posted with
the agenda in accordance with Section 2254 of the Government Code, seconded by Councilman Pena with
all present and voting "Aye" 4-0. The Council unanimously approved the motion.

Consideration and possible action approving the purchase of dispatch radio console equipment.

Police Chief Jennifer Howell presented the item, explaining that this was something previously brought
before council for approval to apply for a grant. The department had applied for and received the grant,
which provided 100% coverage of costs, making this agenda item a formality for purchasing the equipment.

Mayor Cain expressed appreciation for grants that are 100% funded.

A motion was made by Councilman Davis to approve the purchase of dispatch radio console equipment,
seconded by Councilman Rossow with discussion that followed.

Councilman Pena asked who was responsible for securing the grant, and Police Chief Jennifer Howell
credited Detective David Fernandez for handling most grants for the department.

Mayor Cain called the motion to a vote with all present and voting "Aye" 4-0. The Council unanimously
approved the motion.

Consideration and possible action for the purchase of an additional patrol vehicle for the Police Department.

Police Chief Jennifer Howell explained that during budget discussions, the department had originally
requested six replacement vehicles but had approved three vehicles at $350,000. Through Lieutenant
Graham's diligent work on cost-efficient measures and equipment reuse, they had remaining funds from the
budgeted amount. Unfortunately, in January, an officer had an encounter with a deer that resulted in totaling
one of their older vehicles that was scheduled for replacement. TML had totaled the vehicle and was issuing
a settlement check to the city. The department was requesting to use remaining budgeted funds combined
with the TML settlement money to purchase a replacement vehicle.

A motion was made by Councilman Rossow to approve the purchase of an additional patrol vehicle for the
Police Department, seconded by Councilman Davis with discussion that followed.

Councilman Davis asked about the money left over from the original $350,000 budget for three vehicles.
Police Chief Jennifer Howell confirmed there were remaining funds due to Lieutenant Graham's excellent
work. The TML settlement payment was $15,902 minus the deductible. Equipment from the totaled unit
would be recycled and reinstalled in the new unit for additional cost savings.

Councilman Pena asked about the total cost of the new unit, which Police Chief Jennifer Howell stated was
$74.603.95. When asked if this was the complete out-the-door price, Chief Howell explained there would be
additional costs for equipment installation and removal, but they would still have an excess of over $50,000
left from the original $350,000 budget. When asked about plans for the additional $50,000, Chief Howell
indicated they wanted to wait until all vehicles were completely finalized before further evaluation. Chief
Howell confirmed this would be another F-150 4x4 that would be beach capable for patrol duties.



Mayor Cain called the motion to a vote with all present and voting "Aye" 4-0. The Council unanimously
approved the motion.

Consideration and possible action to authorize Kimley-Horn to conduct Multi-Way Stop Control Analyses at
Walnut Street & 7th Street and Walnut Street & 8th Street, and approval of a budget amendment in the total
combined amount of $14.000.

City Manager Dr. Danielle Kelly presented the item, explaining it was similar to the recent study performed
at Fourth and Pecan. Staff recommended approval of purchase orders 2026-1 and 2026-2 with Kimley-Horn
for the total combined amount of $14,000 to ensure decisions were data-driven and consistent with the
Texas Manual on Uniform Traffic Control Devices for intersections at Walnut Street and Seventh and
Walnut Street and Eighth. Each analysis would include collection of 16-hour weekday turning movement
counts, evaluation according to the latest TMUTCD edition, preparation of a technical memorandum
documenting findings, and one round of city review and comment. Dr. Kelly emphasized that this
professional traffic study would ensure any installation of multi-way stop controls was supported by
engineering warrants and defensible traffic data, reducing potential liability exposure and ensuring
compliance with state standards.

A motion was made by Councilman Pena to authorize Kimley-Horm to conduct Multi-Way Stop Control
Analyses at Walnut Street & 7th Street and Walnut Street & 8th Street, and approval of a budget amendment
in the total combined amount of $14.000, seconded by Councilman Davis with discussion that followed.

Councilman Davis asked about the complaint or concern on these streets. Mayor Cain indicated this was
something brought to the city's attention by Councilman Pena.

Councilman Pena explained that while collecting signatures for his petition in Ward A, residents on both
Seventh and Eighth Streets brought the intersection with Walnut to his attention due to speeding traffic and
safety concerns for families with children. He noted that while he could observe the problem with his own
eyes, a data-driven analysis was legally required rather than relying on visual observation. Councilman Pena
expressed appreciation that this was on the agenda and that Ward A residents and families with children
would benefit from this direction, hoping it would not take as long as Mr. Koole's previous efforts for stop
sign installation.

Mayor Cain noted that just like with Mr. Koole's situation, without residents bringing issues to their
attention, the city would not realize there was a problem. The study would determine whether stop signs
were warranted or not.

Mayor Cain called the motion to a vote with all present and voting "Aye" 4-0. The Council unanimously
approved the motion.

Consideration and possible action approving Resolution No. 2026-3037 for an Interlocal Agreement
between the Cities of Clute, Freeport. and Lake Jackson for a Joint Industrial District Agreement.

City Manager Dr. Danielle Kelly explained that the cities of Clute, Freeport, and Lake Jackson had
historically operated under joint industrial district agreements executed in 1996 and again in 2011
concerning the Brazosport Industrial District. Those agreements established revenue sharing percentages and
governance principles applicable to the defined industrial district areas located within the respective
extraterritorial jurisdictions of the cities. The proposed interlocal agreement, authorized pursuant to Chapter
791 of the Texas Government Code and Chapters 42 and 212 of the Texas Local Government Code, would
reaffirm the Brazosport Industrial District as a single indivisible unit. The existing revenue sharing
percentages would remain: Clute at 15.55%, Freeport at 38.89%, and Lake Jackson at 45.56%. The



agreement would require that all revenues derived from the defined geographic boundaries be distributed
according to those percentages, establish equal enforcement rights among the cities, and extend the term
through March 1, 2042. Dr. Kelly noted the agreement would not apply to existing utility agreements in
effect prior to execution and could not be amended without written approval by all three governing bodies.
She emphasized that this interlocal agreement would provide long-term certainty and regional stability
regarding revenue allocation, industrial district governance, boundary integrity, and mtergovernmental
cooperation. By affirming the existing structure, the cities would ensure predictability for current and future
industrial partners while preserving the agreed-upon revenue distribution framework. Clute City Council had
approved this interlocal agreement on February 19, 2026, and Freeport's consideration would maintain
alignment among the three partner cities.

Councilman Pena requested that this item be taken to the executive session.
The Regular Session closed at 6:35P.M. and the Council entered into the Executive Session.

The Executive Session ended at 7:16P.M. and the Council went back into Regular Session.

Mayor Cain asked City Attorney Chris Duncan to provide clarification on what the agenda item meant. Mr.
Duncan emphasized that the council was not voting on the actual industrial district agreement, but rather on
an interlocal agreement between the three cities to acknowledge certain principles they would adhere to in
their negotiations with industry regarding the Industrial District Agreement. He explained that the industrial
district would remain as a single district with the cities staying united and not breaking apart to pursue
different interests. Mr. Duncan noted they were contractually committing to stay together in negotiations
with the industrial district. Mr. Duncan further explained that several months of negotiations with industry
remained ahead, noting that the upcoming district agreement involved much more complicated issues than
previous, simpler industrial district agreements. He emphasized the importance of working on the agreement
well in advance since the current IDA expires at the end of the year. He clarified once more for the public
that this was a contractual agreement between the three cities, describing it as an "all for one and one for all”
arrangement.

A motion was made by Councilman Davis to approve Resolution No. 2026-3037 for an Interlocal
Agreement between the Cities of Clute, Freeport, and Lake Jackson for a Joint Industrial District
Agreement, seconded by Councilman Pena with all present and voting "Aye" 4-0. The Council unanimously
approved the motion.

Work Session

Councilman Pena Ward A announcements and comments.

Councilman Pena thanked everyone in attendance and acknowledged the 15 people watching online. He
expressed appreciation for the transparency provided by video recording and noted that the council
chambers were now equipped with additional cameras and new entry requirements for meetings, thanking
the city, Police Department, police chief, and commanding officers for implementing these measures.
Councilman Pena reminded everyone that the following day was the last day to vote in the primaries, noting
that the elections were not for city councilman positions for Ward A or Ward C. He stated he would be
making public his endorsement for candidates he believed would be helpful to the city's endeavors going
forward in both wards, but specifically stated he did not recommend Ms. Nicole Mireles. He thanked city
staff for replacing trash cans at the beach and grooming the sand at the entry and first three-quarter section
area. He inquired about the grooming schedule, noting he had previously been told it was twice a week but
never observed that frequency. He asked about the schedule for the current week and through the rest of the




year and summer, to which City Manager Dr. Danielle Kelly responded she would find out. Councilman
Pena noted the replacement of porta-johns that had been lost during Hurricane Beryl in 2024, expressing that
while it was unfortunate it took almost two years to replace them, he was glad to see them being replaced
and the city being rightfully managed. He praised City Manager Dr. Danielle Kelly and Parks Department
staff for keeping beaches clean, safe, and usable. He mentioned an abandoned vehicle near the river at the
beach and inquired whether it had been removed, noting the police department may not yet know about it.
Councilman Pena stated he had four more meetings remaining and took them all seriously, emphasizing the
importance of working out the industrial tax district agreement and contracts that need negotiation. He
encouraged attendees to consider who takes their responsibilities seriously when looking at new candidates,
noting that Councilman Matamoros was not present that evening. He concluded by addressing questions
about an investigation into an alleged assault by Cindy Cain on himself at the February 13th special meeting,
stating the investigation was in progress and thanking the Freeport Police Department for conducting a
professional investigation. He also mentioned that a petition regarding Mayor Cain was still in progress with
updates expected later that week or the following week.

Councilman Davis Ward B announcements and comments.

Councilman Davis thanked everyone for attending and staying for the meeting. He thanked the police
department for their presence and encouraged everyone to stay safe. He reminded everyone about the
importance of voting the following day, emphasizing that regardless of candidate preference, everyone
should exercise their right to vote. Councilman Davis highlighted the Brazosport High School basketball
team's exciting journey, noting they would be playing in the third round of playoffs the following day,
traveling to Katy to play LBJ in their quest to reach the state tournament. He mentioned the game would be
in the morning and that there should be a website available for audio streaming for those unable to attend in
person. He noted this was the same team that had beaten them the previous year and encouraged community
support for the team's continued playoff journey. Councilman Davis expressed excitement about the
following week's meeting, inviting friends and neighbors to attend for what he hoped would include good
visions and goals for Freeport to start moving forward and building a better city. He acknowledged the
known need for housing, noting the city had dropped from 12,000 to 10,000 residents over recent years,
resulting in the school losing students and funding. He emphasized the need to boost city morale, get youth
involved and people active, and bring residents back to Freeport.

Councilman Davis concluded by thanking all council members, the mayor, city manager, and city attorney
Chris for their work on industrial plant negotiations, emphasizing united we stand, divided we fall.

Councilman Matamoros Ward C announcements and comments.

Councilman Matamoros was not present at the meeting.

Councilman Rossow Ward D announcements and comments.

Councilman Rossow began by expressing confusion about the Brazosport Facts newspaper, noting the price
had increased to $4 while delivery was reduced to only five days per week instead of seven, despite there
being seven days in a week. He expressed excitement about Dinosaur George coming to the museum,
sharing that he frequently visits the museum and particularly enjoys the Brazosport High School annuals that
date back many years. He mentioned taking classmates and associates to the museum when they visit
Freeport to look through the albums, referencing seeing photos of other council members from when they
were in their twenties. Councilman Rossow encouraged parents to take their children to see the dinosaur
display, noting that many adults would also enjoy the museum exhibit.

He mentioned attending the State of the Region event the previous weekend, noting new leadership with a
new president and officers. He described having a good time and speaking with the mayor of Lake Jackson,
with whom he disagreed on certain matters. Specifically, he corrected the Lake Jackson mayor's claim that
Brazosport College was located in Lake Jackson, asserting his long-time knowledge that it had been located
in Freeport and Richwood. He described the event as having good food, fellowship, and being well-attended,



noting they were part of Region 14 and covering a large geographic area. He expressed hope that Freeport
would one day have representation in the regional organization. Councilman Rossow concluded by praising
City Manager Dr. Danielle Kelly. He appreciated her responsiveness and effectiveness, noting that when she
addresses situations, they happen quickly, and he greatly valued her availability when needed.

Mavor Jerry Cain announcements and comments.

Mayor Cain shared his enthusiasm for Dinosaur George, noting his children look forward to the annual
event and would be attending again that weekend. He reminded everyone about the primary election the
following day, reiterating the importance of exercising voting rights regardless of candidate preference.
Mayor Cain expressed support for the Brazosport Exporters basketball team as they advanced to the regional
semifinals, stating the community was rooting for them. He mentioned discovering online that the game
might be streamed, allowing people to watch from their computers or phones. Mayor Cain concluded his
remarks by requesting prayers for military personnel, emphasizing that regardless of personal beliefs about
military involvement overseas, what mattered was supporting the young men and women sacrificing their
lives in service. He asked the community to keep them in their prayers.

City Manager announcements and comments.

City Manager Dr. Danielle Kelly thanked the Lions Club for inviting her to give welcome comments at their
recent convention at RiverPlace. She expressed pride in seeing how many city staff members were Lions
Club members and learned that women could now join the Lions Club, noting this was different from when
her father was a member and only men were allowed. Dr. Kelly announced that the city had several key
personnel positions open and encouraged those passionate about public service and serving fellow citizens to
check the city website for employment opportunities.

Executive Session

The Regular Session closed at 6:35P.M. and the Council entered into the Executive Session.

Reconvene into Open Session:

Take any action resulting from Executive Session.

The Executive Session ended at 7:16P.M. and the Council went back into Regular Session.

Adjournment

Adjournment — Jerry Cain, Mayor

A motion was made by Councilman Pena to adjourn, seconded by Councilman Davis with all present and
voting "Aye" 4-0. Mayor Cain adjourned the meeting at 7:40P.M.
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