




State of Texas 

County of Brazoria 

City of Freeport-Civil Service Commission  

BE IT REMEMBERED, that the Freeport Civil Service Commission of the City of Freeport, Texas 
met on Wednesday, March 18, 2026, at 6:00P.M. at the Freeport Council Chamber located at 430 
North Brazosport Blvd., Freeport Texas for the purpose of considering the following agenda items: 

Civil Service Commissioners: Tyrone Morrow, Chairman 
Jose Hernandez, Vice Chairman 
Kerry Moore     

 
Staff:     Danielle Kelly, DPA, City Manager,  

Toby Cohen, IT Director 
Jennifer Howell, Police Chief 
Chris Motley, Fire Chief 

Visitors: 
  
    
Call to Order:  

Chairman Morrow called the meeting of the Freeport Civil Service Commission to order at 
6:04P.M. on March 18, 2026. 

Invocation: 

Vice Chairman Hernandez led the Invocation. 

Pledge: 

Chairman Morrow led the Pledge of Allegiance to the United States and the Pledge of Allegiance 
to the State of Texas. 

Citizen Comments 

There were no Citizen Comments. 

Approval of Meeting Minutes for March 4, 2026. 
 
A motion was made by Commissioner Moore to accept the meeting minutes as written, seconded by 
Vice Chairman Hernandez with all present and voting “Aye” 3-0. The Commission unanimously 
approved the motion. 
 
 



Discussion and possible action regarding the review of Article III – Procedures and Rules of the 
Civil Service Commission Rules. 

Article III – Procedures and Rules of the Commission 
• Section 3.01 – Commission Meeting 
• Section 3.02 – Quorum 
• Section 3.03 – Procedure 
• Section 3.04 – Appeal to the Commission and Other Appearances 
• Section 3.05 – Appeal of Commission Decisions to the District Court 

 

Discussion and possible action regarding the review of Article IV – Classification, 
Qualifications, and Appointment of the Civil Service Commission Rules. 

Article IV – Classification, Qualifications, and Appointment 
• Section 4.01 – Classification of Police Officer and Firefighter 
• Section 4.02 – Vacancies within Classified Positions (Police Officer & Firefighter) 
• Section 4.03 – Minimum Age Requirement for Police and Fire 
• Section 4.04 – General Requirements for the Position of Police and Fire 
• Section 4.05 – Applications for Police Officer and Firefighter 
• Section 4.06 – Refusal to Test (Police Officer & Firefighter) 
• Section 4.07 – Background Investigation (Police Officer & Firefighter) 
• Section 4.08 – Entrance Examination (Police Officer & Firefighter) 
• Section 4.09 – Grading of the Entrance Examination (Police Officer & Firefighter) 
• Section 4.10 – Physical Agility Test (Police Officer & Firefighter) 
• Section 4.11 – Eligibility List (Police Officer & Firefighter) 
• Section 4.12 – Removal from the Eligibility List (Police Officer & Firefighter) 
• Section 4.13 – Appointment to Beginning Position: Medical and Psychiatric 

Examination (Police Officer & Firefighter) 
• Section 4.14 – Probationary Period (Police Officer & Firefighter) 
• Section 4.15 – Reappointment as a Police Officer or Firefighter after Voluntary 

Resignation 
 

Discussion with Fire Chief Chris Motley to discuss Civil Service matters including: 

• Entry-level hiring eligibility 
• Promotional eligibility 
• Seniority calculations 
• Disciplinary actions and appeals 
• Hearing process timelines 



Fire Chief Chris Motley presented the attached presentation titled “Exhibit A” and provided a 
comprehensive review of civil service matters affecting the Freeport Fire and EMS Department.  

Discussion with Police Chief Jennifer Howell to discuss Civil Service matters including: 
• Entry-level hiring eligibility 
• Promotional eligibility 
• Seniority calculations 
• Disciplinary actions and appeals 
• Hearing process timelines 

Police Chief Jennifer Howell presented the attached presentation titled “Exhibit B” and provided an 
overview of policies and procedures governing the Freeport Police Department. 

The Commission planned to review Article 5 (promotion eligibility) and Article 6 (compensation) at 
the next meeting.  

Police Chief Jennifer Howell noted that the police department's current pay matrix would be changed 
for the next budget year, as council had directed a complete revision due to inadequate step increases 
that were sometimes less than one percent. 

Fire Chief Chris Motley mentioned that the fire department had been removed from step raises, 
creating challenges when competing for candidates from agencies with collective bargaining 
agreements who know their future salary progression. 

The Commission discussed establishing opportunities for individual police and fire department 
employees to address the commission. Police Chief Jennifer Howell explained the shift schedules, 
noting that police work on alternating red and blue shifts (days and nights) that rotate every other 
Wednesday. 

The Commission recognized the importance of giving all employees the opportunity to be heard as 
civil service rules are developed. After discussion about logistics and scheduling challenges, they 
decided to establish a standing agenda item for employee input. 

A motion was made by Chairman Morrow for the next 8 meetings to put a line item as part of the 
agenda for any public servant from police, fire, or EMS that wants to address the commission at the 
beginning of meetings, seconded by Commissioner Moore with all present and voting “Aye” 3-0. 
The Commission unanimously approved the motion. 

The Commission agreed to develop a standard set of questions to ask employees, similar to those 
posed to the chiefs, covering topics like disciplinary processes, promotional procedures, and service 
credit policies. These questions would be prepared and included in future agendas so employees could 
be prepared. 



Updates from City Manager Dr. Danielle Kelly on issues pertaining to the Civil Service 
Commission. 

 

Updates from City Attorney Christopher Duncan regarding items referred for clarification 
from Civil Service attorney contacts, including: 

• Alvin Policy – Article I, Section 1.04, Sentence #4 
Clarification of the phrase “current illegal use of drugs” and consideration of 
including language referencing illicit drugs. 

• Alvin Policy – Article II, Section 2.07, Sentence (a) 
Clarification regarding which ranks the provision applies to and interpretation of 
the policy language. 

 

Adjourn: 

A motion was made by Commissioner Moore to adjourn, seconded by Vice Chairman Hernandez. 

Chairman Morrow adjourned the meeting at 7:23P.M. 

 

_______________________ 
Tyrone Morrow 
Chairman, Freeport Civil Service Commission 



"Exhibit A"





























































































"Exhibit B"

























































Fund/Department/Position Minimum Maximum

Administration

City Manager 148,394 215,914

City Secretary 66,415 96,634

Finance Director 99,143 144,253

GIS Manager/Property Manager 64,280 93,527

Human Resources Director 95,838 139,445

Receptionist 32,285 46,975

Financial Analyst 63,110 91,825

HR Specialist I 44,881 65,302

HR Specialist II 50,999 74,204

Executive Admin. Assistant 46,350 67,439

Assistant Finance Director 77,250 112,399

Special Assistant to Finance Director 66,950 97,412

Human Resources Assistant 32,285 46,975

Staff Accountant 61,800 89,919

Building / Permits

Building Inspector 47,227 68,715

Building Official/Director 68,974 100,357

Permit Coordinator 35,606 51,807

Planning & Zoning Coordinator 36,246 52,737

Rental Inspector 51,418 74,813

Code Enforcement

Code Officer 40,620 59,102

Code Officer Supervisor 52,959 77,055

Economic Development

Director of Economic Development 115,133 167,519

Economic Development Specialist 54,369 79,106

Fire / EMS

City of Freeport Pay Scale
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Fire Lieutenant 68,397 99,518

Fire Captain 78,674 114,471

Fire Chief 106,286 154,646

Fire Deputy Chief - EMS Director 79,741 116,022

Firefighter 56,650 82,426

Emergency Medical Tech - PT 25,898 37,682

Firefighter - PT 24,607 35,803

Fire Marshal 79,741 116,023

Golf Course

Golf Course Director 71,852 104,544

Mechanic 40,379 58,752

Range Attendant - PT 10,466 15,228

Groundskeeper / Range Attendant 32,285 46,975

Pro Shop Attendant 32,285 46,975

Golf Course Coordinator 35,606 51,807

Information Technology

Information Technology Manager 61,831 89,964

Main Street

Main Street Coordinator 41,200 59,946

Museum

Museum Coordinator 38,563 56,109

Museum Manager 44,774 65,146

Museum Director 53,930 78,468

Museum Attendant 32,285 46,975

Museum / Main Street Director 77,250 112,399

Municipal Court

Court Clerk 32,285 46,975

Court Supervisor 48,783 70,979

Parks

Parks Director 95,518 138,979

Parks Supervisor 50,318 73,212

Maintenance Technician II / Bldg Maint 53,218 77,432

Maintenance Technician I / Bldg Maint 35,192 51,204
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Freeport PD Pay Scale Matrix

POSITION

POLICE

OFFICER

DETECTI

VE

POLICE

SERGEAN

T

POLICE

LIEUTENA

NT

POLICE

CAPTAIN

POLICE

CORPOR

AL

CID

SUPERVI

SOR

DISPATC

HER

RECORD

S/CID

CLERK

ANIMAL

CONTRO

L

OFFICER

TCO

SUPERVIS

OR-

DISPATCH

JAILER

TCO/RECO

RDS

SUPERVIS

OR

2024

Maximum

84,861.3

4

96,295.3

3

108,854.2

9
126,629.10 145,964.17

89,445.3

9

100,937.3

3

65,226.3

0

63,590.6

7
59,167.72 73,452.91

65,088.3

8
81,754.92

Years of

Service

0 59,668.00 64,196.89 72,569.53 84,419.40 97,309.45 64,378.57

68,838.8

9

44,947.15 43,682.50

40,908.0

9

48,873.40 44,855.20 50,102.38

1 60,297.84 64,999.35 73,476.65 85,474.64 98,525.82 65,005.24 69,641.35 45,454.13 44,180.20 41,364.58 49,487.89 45,361.02 50,716.87

2 60,927.67 65,801.82 74,383.77 86,529.89 99,742.19 65,631.91 70,443.82 45,961.11 44,677.91 41,821.07 50,102.38 45,866.85 51,331.35

3 61,557.51 66,604.27 75,290.89 87,585.13 100,958.55 66,258.58 71,246.27

46,468.0

9

45,175.62 42,277.55 50,716.87 46,373.05 52,068.74

4 62,187.34 67,406.74 76,198.01 88,640.37 102,174.92 66,885.25 72,048.74 46,975.07 45,673.31 42,734.05 51,331.35 46,878.51 53,051.92

5 62,943.14 68,369.69 77,286.55 89,906.66 103,634.57 67,637.25 73,011.69 47,583.43 46,270.56 43,281.84 52,068.74 47,485.51 54,526.69

6 63,950.87 69,653.62 78,737.93 91,595.05 105,580.75 68,639.92 74,295.62

48,394.6

0

47,066.89 44,012.23 53,051.92

48,294.8

4

56,984.64

7 65,462.48 71,579.53 80,915.02 94,127.63 108,500.04 70,143.93 76,221.53 49,611.35 48,261.38 45,107.80 54,526.69 49,508.83 59,442.59

8 67,981.81 74,789.37 84,543.50 98,348.60 113,365.51 72,650.61 79,431.37 51,639.26 50,252.20 46,933.76 56,984.64 51,532.15 61,900.54

9 70,501.13 77,999.22 88,171.97 102,569.57 118,230.98 75,157.30 82,641.22 53,667.19 52,243.02 48,759.73 59,442.59 53,555.47 64,358.49

10 73,020.47 81,209.07 91,800.45 106,790.54 123,096.45 77,663.98 85,851.07 55,695.11 54,233.84 50,585.70 61,900.54 55,578.78 66,570.65

11 75,539.80 84,418.91 95,428.93 111,011.51 127,961.92 80,170.66 89,060.91 57,723.02 56,224.65 52,411.66 64,358.49 57,602.10 68,537.01

12 77,807.20 87,307.77 98,694.55 114,810.39 132,340.85 82,426.68 91,949.77 59,548.15 58,016.39 54,055.02 66,570.65 59,423.10 70,257.58

13 79,822.67 89,875.64 101,597.33 118,187.16 136,233.23 84,432.03 94,517.64 61,170.47 59,609.04 55,515.80 68,537.01 61,041.75 70,994.96

14 81,586.20 92,122.54 104,137.27 121,141.83 139,639.06 86,186.71 96,764.54 62,590.02 61,002.61 56,793.97 70,257.58 62,458.07 71,609.44

15 82,342.00 93,085.49 105,225.81 122,408.13 141,098.70 86,938.71 97,727.49 63,198.39 61,599.86 57,341.76 70,994.96 63,065.06 72,223.93

16 82,971.84 93,887.94 106,132.93 123,463.37 142,315.07 87,545.38 98,529.94 63,705.37 62,097.56 57,798.26 71,609.44 63,570.89 72,838.42

17 83,601.67 94,690.41 107,040.05 124,518.61 143,531.43 88,192.05 99,332.41 64,212.35 62,595.27 58,254.75 72,223.93 64,076.72 73,452.91

18 84,231.51 95,492.87 107,947.17 125,573.85 144,747.80 88,818.72

100,134.8

7

64,719.33 63,092.97 58,711.24 72,838.42 64,582.55 77,492.82

19 84,861.34 96,295.33 108,854.29 126,629.10 145,964.17 89,445.39

100,937.3

3

65,226.00 63,590.67 59,167.72 73,452.91 65,088.38 81,754.92

20 84,861.34 96,295.33 108,854.29 126,629.10 145,964.17 89,445.39

100,937.3

3

65,226.30 63,590.67 59,167.72 73,452.91 65,088.38 81,754.92
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Freeport PD Pay Scale Matrix

POSITION

POLICE

OFFICER

DETECTI

VE

POLICE

SERGEAN

T

POLICE

LIEUTENA

NT

POLICE

CAPTAIN

POLICE

CORPOR

AL

CID

SUPERVI

SOR

DISPATC

HER

RECORD

S/CID

CLERK

ANIMAL

CONTRO

L

OFFICER

TCO

SUPERVIS

OR-

DISPATCH

JAILER

TCO/RECO

RDS

SUPERVIS

OR

2024

Maximum

84,861.3

4

96,295.3

3

108,854.2

9
126,629.10 145,964.17

89,445.3

9

100,937.3

3

65,226.3

0

63,590.6

7
59,167.72 73,452.91

65,088.3

8
81,754.92

Years of

Service

0 59,668.00 64,196.89 72,569.53 84,419.40 97,309.45 64,378.57

68,838.8

9

44,947.15 43,682.50

40,908.0

9

48,873.40 44,855.20 50,102.38

1 60,297.84 64,999.35 73,476.65 85,474.64 98,525.82 65,005.24 69,641.35 45,454.13 44,180.20 41,364.58 49,487.89 45,361.02 50,716.87

2 60,927.67 65,801.82 74,383.77 86,529.89 99,742.19 65,631.91 70,443.82 45,961.11 44,677.91 41,821.07 50,102.38 45,866.85 51,331.35

3 61,557.51 66,604.27 75,290.89 87,585.13 100,958.55 66,258.58 71,246.27

46,468.0

9

45,175.62 42,277.55 50,716.87 46,373.05 52,068.74

4 62,187.34 67,406.74 76,198.01 88,640.37 102,174.92 66,885.25 72,048.74 46,975.07 45,673.31 42,734.05 51,331.35 46,878.51 53,051.92

5 62,943.14 68,369.69 77,286.55 89,906.66 103,634.57 67,637.25 73,011.69 47,583.43 46,270.56 43,281.84 52,068.74 47,485.51 54,526.69

6 63,950.87 69,653.62 78,737.93 91,595.05 105,580.75 68,639.92 74,295.62

48,394.6

0

47,066.89 44,012.23 53,051.92

48,294.8

4

56,984.64

7 65,462.48 71,579.53 80,915.02 94,127.63 108,500.04 70,143.93 76,221.53 49,611.35 48,261.38 45,107.80 54,526.69 49,508.83 59,442.59

8 67,981.81 74,789.37 84,543.50 98,348.60 113,365.51 72,650.61 79,431.37 51,639.26 50,252.20 46,933.76 56,984.64 51,532.15 61,900.54

9 70,501.13 77,999.22 88,171.97 102,569.57 118,230.98 75,157.30 82,641.22 53,667.19 52,243.02 48,759.73 59,442.59 53,555.47 64,358.49

10 73,020.47 81,209.07 91,800.45 106,790.54 123,096.45 77,663.98 85,851.07 55,695.11 54,233.84 50,585.70 61,900.54 55,578.78 66,570.65

11 75,539.80 84,418.91 95,428.93 111,011.51 127,961.92 80,170.66 89,060.91 57,723.02 56,224.65 52,411.66 64,358.49 57,602.10 68,537.01

12 77,807.20 87,307.77 98,694.55 114,810.39 132,340.85 82,426.68 91,949.77 59,548.15 58,016.39 54,055.02 66,570.65 59,423.10 70,257.58

13 79,822.67 89,875.64 101,597.33 118,187.16 136,233.23 84,432.03 94,517.64 61,170.47 59,609.04 55,515.80 68,537.01 61,041.75 70,994.96

14 81,586.20 92,122.54 104,137.27 121,141.83 139,639.06 86,186.71 96,764.54 62,590.02 61,002.61 56,793.97 70,257.58 62,458.07 71,609.44

15 82,342.00 93,085.49 105,225.81 122,408.13 141,098.70 86,938.71 97,727.49 63,198.39 61,599.86 57,341.76 70,994.96 63,065.06 72,223.93

16 82,971.84 93,887.94 106,132.93 123,463.37 142,315.07 87,545.38 98,529.94 63,705.37 62,097.56 57,798.26 71,609.44 63,570.89 72,838.42

17 83,601.67 94,690.41 107,040.05 124,518.61 143,531.43 88,192.05 99,332.41 64,212.35 62,595.27 58,254.75 72,223.93 64,076.72 73,452.91

18 84,231.51 95,492.87 107,947.17 125,573.85 144,747.80 88,818.72

100,134.8

7

64,719.33 63,092.97 58,711.24 72,838.42 64,582.55 77,492.82

19 84,861.34 96,295.33 108,854.29 126,629.10 145,964.17 89,445.39

100,937.3

3

65,226.00 63,590.67 59,167.72 73,452.91 65,088.38 81,754.92

20 84,861.34 96,295.33 108,854.29 126,629.10 145,964.17 89,445.39

100,937.3

3

65,226.30 63,590.67 59,167.72 73,452.91 65,088.38 81,754.92
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Sec. Texas Best Practices

3. Updated proofs as indicated below:

(Note: The term "recent" means within the last 6 months or most recent if beyond that period.  

If showing proof of receipt of policy by a recent hire, note date of hire on proof.)

1.01 Organizational Chart available to all personnel, reviewed annually Org. Chart with Review date within past 12 months

1.02 Agency develops, submits and manages budget, person designated in writing to manage Copy of last budget submission  and a recent budget printout showing current budget status with Agency Director approval indicated.

1.03 Written directive on handling and documentation of cash transactions, who authorized, incl petty cash. Copies of recent cash receipts and cash documentation

1.04 Written directive syst; numbered, periodic review & consist with Texas law, available to all personnel, receipt. Proof of recent review of directives, copy of receipt of policies by recent hire

1.05 Written documentation authorizing agency and jurisdiction

1.06 Directive of Authority of police officers to act as Peace Officers

1.07 Directive of Authority of Chief Executive Officer

1.08 Directive duty to obey lawful orders, conflicting orders Proof of receipt of policy or training by recent hire

1.09 Written directive requiring Peace Officer License before enforcing Law Copy of Peace Officer license and hire date of recent hire

1.10 Directive for annual accountability of agency owned capital assets. Copy of last annual inventory of capital property with Agency Director approval indicated

1.11 Directive for written approval for carrying personally owned equipment Copy of recent approval or denial, or copy of receipt of policy by recent hire

1.12 Written directive requires employees sign for agency property and recovery process Copy of recent employee equipment receipt, issue and return

1.13 Continuing Compliance with Best Practices Copy of directive assigning Program function and proof of system to maintain compliance.

2.01 Directive on Bias Based Profiling, policy, data collection, training and reporting Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

2.02 Code of Ethics part of policy, employees provided with copy Proof of receipt of Code of Ethics by recent hire

2.03 Directive requires Oath of Office before conducting law enforcement duties Copy of Oath by recent hire

2.04 Directive on how to receive, investigate and conclude complaints. Sustained based on facts . Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.05 Directive on Time limit on internal investigations and discipline, procedure for request for extension Copy of investigation showing dates received and completed, or copy of receipt of policy by new hire

2.06 Directive requiring investigations of complaints alleging viol. Law or policy, identifies IA/sup inv. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.07 Directive notifying Agency Director of complaints Copy of recent notification 

2.08 Directive on appeal procedure for disciplinary action, who is authority. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.09 Directive requiring complaint records be secure and in compliance with law.

2.10 Directive requiring notification of complainant of results. Copy of recent notification letter

2.11 Directive prohibiting Sexual and other harassment, reporting procedures, training Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

2.12 Directive on professional conduct and mandatory training. Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

2.13 Directive on uniform appearance standards and special assignments. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.14 Directive on Truthfulness in official dept verbal and written reports, court or agency inv. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.15 Directive prohibiting political activity while on duty or in uniform Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.16 Directive attendance requirements for duty and training Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.17 Directive respect rights and prohibits discrimination, oppression and favoritism Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.18 Directive prohibiting personal relationship with victim, suspect, or witness during investigations Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.19 Directive prohibiting influence of alcohol while on duty Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.20 Directive on use of illegal or prescription drugs while on duty Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.21 Directive on prohibition of gifts or gratuities offered to or solicited by Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.22 Directive all employees subject to recall during emergency, including man made or natural disasters Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.23 TCOLE Personnel Files

2.24 Community Outreach Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

2.25 Duty to Intervene Proof of receipt of directive by recent hire or proof other recent departmental training on the directive to level required

 

3.01 Directive requiring annual qualification to TCOLE Std. with weapon they carry and remedial training Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

3.02 Directive on annual training use of deadly force and use of firearms Proof of training in Deadly force policy and firearms use in past 12 months to all sworn

3.03 Written directive requires annual inspection of firearms by designated firearms inspector Copy of last inspection records

3.04 Directive requiring training in non-lethal and demonstrate proficiency at least biennially Proof of training in non-lethal in past 2 years

3.05 Written directive describes training files maintained, TCLEEDS ok Copy of TCLEEDS printout or officer training file

3.06 Agency ensures Sworn in-service training as required by TCOLE plus hands on arrest and self def, SABA. Copy of TCLEEDS printout for last training period and proof of hands on training, and SABA training.

3.07 If Reserves, Directive requires same training for reserves. Copy of Reserve training record

3.08 Written directive identifies any non-sworn positions including volunteers requiring training and provides Copies of training provided new non-sworn/volunteers as required by policy

3.09 New supervisors provided supervisory training within 12 months Proof of training of all new supervisors within 12 months

3.10 If ERT, directive establishes criteria and frequency for training Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

3.11 If Negotiator, directive establishes criteria and frequency for training Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

3.12 Agency has at least a four week Field Training Program w designated Field Training Officers

3.13 Written directive requires FTOs attend training, TCOLE equivalent Copy of FTO training for last FTO appointed

New or updated proofs required

Texas Best Practices ReRecognition Proofs

In all files the agency should have:

1. An updated Document Submission Form

2. If the standard requires a written directive, a copy of the most current Written Directive.



3.14 Written directive requires FTOs conduct process review Copy of last FTO Process review report

3.15 Written directive requires weekly FTO reports, reviewed with officer and filed in training file Copy of recent daily or weekly recruit evaluation

3.16 Written directive requires at least two shifts and two trainers if possible Copies of recruit evaluations showing working with at least 2 different shifts and officers

3.17 Directive requires Background training or specific written background document. Copy of background training certificate or background manual

3.18 If Agency has Communications, requires communicators trained in comm. and dept operations (TCOLE) Copy of training records of newest Communicator in Basic Telecommunications and dept. operations

3.19 Police Chief training completed If new Chief, copy of most recent chief training certificate.

4.01 Written selection process, fair and consistent, must meet TCOLE requirements and legal mandates Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

4.02 If polygraph used, operator licensed Copy of licenses for all operators if used

4.03 Written directive specifies type of background investigation on new hires, sworn and non-sworn Copies of sworn and non-sworn backgrounds done in compliance with policy

4.04 Directive specifies disposition of records on sworn and non-sworn hired and not hired

4.05 Directive on off-duty employment Copy of recent off duty job request and approval or denial

4.06 Directive on promotional process, announcement, components, grading and appeal. Copy of last promotional announcement

4.07 If promotional eligibility list, Directive for establishment and time limit' Copy of last promotional list if established.

4.08 Directive requiring annual performance evaluation and discussion with employee Copy of a sworn and non-sworn performance evaluation within last 12 months

4.09 Agency trains supervisors in evaluation process Proof of training of any new supervisors in performance evaluation process

4.10 Directive on Accident and Injury Investigation, Analysis and Training Proof of receipt of policy by officers, accident and injury report and investigation, latest analysis, and last training.

5.01 Directive on privacy and security of records and training for records custodian Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

5.02 Directive on records retention Copies of current records retention schedule and recent record destruction orders or other documentation

5.03 Directive on release of information and training Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

5.04 Agency has designated a PIO and PIO has received training Proof of Media training if new PIO assigned

6.01 Directive on Use of Force - only the level necessary to achieve legal objective Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

6.02 Directive on use of deadly force Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

6.03 Directive and specific form to document use of force and review process Proof of receipt of policy by recent hire, and copy of Use of Force form within past 12 months

6.04 Directive that authorizes types of weapons and ammunition approved by department Proof of receipt of policy by recent hire, copy of most recent list of approved weapons and ammo

6.05 Directive notifying employees of authority carry of weapons on and off duty Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

6.06 Directive for documenting and reviewing firearms discharges Proof of receipt of policy by recent hire, and copy of most recent report with review.

6.07 Directive requiring medical aid after use of force Proof of receipt of policy by recent hire or copy of offense showing provision of medical care

6.08 Directive for removal of employee from line duty after any use of deadly force with injury or death -acc. or int. Proof of receipt of policy by recent hire, or copy of oder of removal

6.09 Directive on warning shots Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

6.10 Agency prepares annual report on use of force Copy of last Annual Use of Force Analysis with Agency Director approval or receipt noted.

6.11 Directive that clearly bans the use of choke holds unless deadly force is authorized Proof of receipt of directive  

7.01 Agency responds to emergencies 24 hours a day or arrangements made  

7.02 Agency trains personnel obtaining and serving arrest warrants Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.03 Agency trains personnel in arrests without warrant Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.04 Agency trains personnel in use of Miranda warnings Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.05 Agency trains personnel in interrogation methods Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.06 Directive on how to obtain, execute and return search warrant Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.07 Directive on search incident to arrest and other Searches without a Warrant Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.08 Agency trains personnel in Family Violence Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.09 Agency trains personnel in preliminary investigations Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.10 Written directive requires training personnel in follow-up investigations, criteria for follow-up, criteria for assign. Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

7.11 If Informants used, Directive on Informants, identification, use, payments, and documentation. Secure files Proof of receipt of policy by recent hire and copy of recent receipt for money paid to informant

7.12 If confidential or narcotics fund, directive on maint., documentation, security, accountability, audit every 6 mo. Copy of recent audit within last 6 months

7.13 Directive on vehicle pursuits, training on initiating, conducting, supervising, and terminating Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

7.14 Directive on pursuit Report, reasons, personnel, results, injury or damage, review, annual analysis Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level requiredcopy of annual analysis

7.15 Directive responding to emergency and non-emergency calls, use of emergency equipment Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.16 Directive on Accident Investigation, responding, obtaining aid, preserving scene, enforcement Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.17 Written directive requires reflective vest when directing traffic or investigating accident Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.18 If Roadblocks used, directive and training on use Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

7.19 If agency uses road spikes, directive and training on use and safety Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

7.20 Agency requires use of seat belts

7.21 Agency requires court contact information be provided when citation issued Copy of information given to violator.

7.22 Directive on security and issuance of citation books Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.23 Directive on body armor for uniform field assignments, other times. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.24 Agency requires inspection of patrol vehicle before shift, appearance, contents, operability Proof of receipt of policy by recent hire, and recent inspection sheet

7.25 Written directive requires special use equipment (including vehicles) be inspected at least quarterly Proof of receipt of policy by recent hire, and copy of most recent inspection report

7.26 Directive on alarm responses by type Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.27 If reserves, directive on program, functions, and level of training Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

7.28 Directive on Traffic Enforcement policy, discretion, procedures, and arrest. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.29 If agency serves Civil Process, Directive on Civil Process records Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.30 If agency serves Civil Process, Directive on Civil Process procedures Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.31 If agency conducts sex offender registration, agency has written directive on registration process. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required



7.32 Directive on Eyewitness Identification Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.33 Directive on Missing Persons Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.34 Directive and Training for Critical Incident / Active Shooter Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

7.35 If agency uses K9 team Proof of training and care for the dog

7.36 If agency uses artificial intelligence Proof of training and approval for appropriate use of equipment

8.01 Directive on barricaded persons & hostage situations; responding, determining nature, call assist, evac Bystd. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

8.02 Directive on bomb threats and bomb incidents Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

8.03 If hostage negotiators, directive on selection of negotiator Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

8.04 If ERT, directive on selection of officers Proof of receipt of policy by recent hire, and copy of last selection process for ERT member

8.05 If ERT, Directive governs response to incidents Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

8.06 If ERT, agency approves specialized equipment and inspection, Provides SABA equipment Copy of recent equipment inspection, observation of SABA equipment.

8.07 Agency has Emergency Operations Plan, civil dist, mass arrests, disasters, and training Copy of plan, with any recent changes noted.

8.08 Written directive requires after action report after disaster or unusual occurrence Copy of recent after action report

8.09 Documented review of Emergency Operations Plan every two years Proof of Emergency Plan Review within the last two years

8.10 Agency designates at least one person to be homeland security info coordinator Documentation of who is assigned Homeland Security coordinator

8.11 Agency trains personnel in NIMS. Proof of training of recent hire

8.12 Agency has or has access to personnel trained and equipped for Bio-hazards Indication of how Bio-Hazards are currently handled

9.01 Agency has or uses a 24 hour Communications Center

9.02 Agency requires communications center be secure

9.03 Agency has playback system in communications

9.04 Agency has back up power or alt comm. and telephone with security Documentation of recent generator testing

9.05 Agency has single emergency telephone number

9.06 Agency has 24 hour two way radio

9.07 Agency has access to TCIC/NCIC

9.08 If warrants maintained, directive on maintenance, 24 hour access Copy of directive and proof of recent warrant audit

9.09 Crisis Communications Training Proof of training 

9.10 If agency has their own communications center Quality Communications Checks Proof of checks being done and directive to support the process and frequency

10.01 Directive requires search of arrested person before transport, safe trans, sick, injured, disa, vehicle search Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.02 Directive on rights of juveniles, files, searching, detention and transportation Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.03 Agency has written approval of Juvenile Holding Area, if used. Copy of latest approval document

10.04 Agency provides separation between male and female prisoners and sight/sound sep. between adult and juv.

10.05 Directive in use and operation of holding cells and jail area Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.06 Directive controlling access to holding cell area Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.07 Directive for prisoners visitors and attorneys Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.08 Agency has fire protection plan, including fire detection system and fire extinguishers

10.09 Agency has fire evacuation plan for Jail area. Have posted visual evacuation plan

10.10 Directive on prisoner property Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.11 Directive on identification before release Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.12 Directive on medical care for prisoners Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.13 Directive on medications for prisoners Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.14 Directive on strip searches, supervisory approval, same sex Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.15 Directive on body cavity searches, supervisory approval, medically trained personnel Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.16 Directive on holding cell key control Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.17 Directive on prisoner escapes Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.18 Agency requires cell inspection at begin of each shift and prior to housing for security, sanitation and contrab. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.19 Agency provides for water and toilet facilities, and food. Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.20 Agency requires visual obs. every hour (prefer 30 min), in person or video, documented. 30 m. pris. of concern Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.21 Agency does not permit firearms in holding area, Directive on less than lethal if allowed Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

10.22 Agency has directive on Consular Notification on arrest of foreign national Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

11.01 If court security, trains in carrying weapons and restraints Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

11.02 If court security, one means of external communications Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

11.03 If court security, fire evacuation plan, reviewed annually Proof of receipt of directive by recent hire and proof of recent training to level required by standard.

12.01 Directive on property and evidence intake, custody and storage Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

12.02 Agency has access to crime scene technicians

12.03 Directive requires submission of property by end of shift Proof of receipt of directive by recent hire or proof of other recent departmental training on the directive to level required

12.04 Directive identifying who can enter property storage, security, entry log or tracking system Proof of receipt of policy by recent hire, and copy of "sign in" or computer tracking log

12.05 Directive on disposal of property and documentation Proof of receipt of policy by recent hire and copy of documentation of a property release

12.06 Directive on field release of property to owner, release form Proof of receipt of policy by recent hire, and copy of recent filed release

12.07 Agency has system for documented inspection of Property Evidence function and procedures every 6 months Copy of latest Inspection Report

12.08 Directive requiring property inventory (sample) annually and when change of personnel Copy of latest inventory or report of inventory
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