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COVER LETTER

January 4th, 2024

Aoka is pleased to present our proposal for plan review and inspection services to the City of
Freeport. Our staff have a minimum of ten (10) years of experience and include six (6) ICC
certified MCPs, TSBPE licensed plumbing inspectors, and other ICC certified professionals.
Aoka can perform plan review and inspection services in accordance with all building codes and
amendments adopted by the City of Freeport, along with other building department services.

We excel at leveraging technology and providing completely digital plan review services. We
are experienced in all major municipal software systems and also offer our VertexPlans(™) file
sharing platform for quick and easy file submission and retrieval. Our clients have found these
offerings save both time and money for their municipalities and their citizens, while improving
customer service.

We perform services for single-family residential, multi-family residential, commercial, and
industrial projects in numerous municipalities throughout the State of Texas and the United
States. We hope to add the City of Freeport to our list of highly satisfied clients.

At Aoka, we value high-quality customer service, timely job completion, quality work, and
cost-competitive solutions. When you choose Aoka you will receive:

● Outstanding customer service and communication
● Licensed, certified, and experienced professional team members
● Technology driven processes – ensuring timely, accurate, and efficient project completion
● Industry leading turnaround times
● Detailed and thorough digital record generation, and delivery
● Cost-effective and unrivaled quality performance

Sincerely,

Ganesh Chapagain, CEO
713-962-0889
ganesh@aokaengineering.com
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SCOPE OF SERVICES

We provide our services using a tri-fold approach - an established process that is centered on
technology and uses qualified people.

We have extremely qualified plan examiners, inspectors and professional engineers on staff who
have ICC certifications and/or licenses in their fields as well as decades of experience in
residential, multi-family, commercial, municipal, and industrial projects. This includes six (6)
Master Code Professionals (the highest designation for code professionals), and six (6)
Certified Building Officials. Our staff has in-depth code knowledge and can review any kind of
plans as well as solve any code problems that may arise. We pride ourselves on the quality of our
work including detailed comments which reference and quote the relevant code.

We also have an established process centered on technology that reduces inefficiencies and
allows us to turn plans around in industry leading times. We leverage technology to provide easy
uploading of documents, digital plan examination, easy communication with
contractors/homeowners, and quick inspection reporting.

More details about our services can be found below:

Building Plan Review
Our building plan review service ensures building safety all the while helping contractors meet
their construction goals. When a contractor submits a drawing of their building to us through the
city, ICC professionals well versed in building safety codes will review it to ensure what is being
planned to build is safe. We provide building plan review services at an industry leading turn
around time of 3-10 days. With our expert plan review staff supported by our technology
centered process, plans are reviewed accurately and timely.

All plans are eligible for electronic submission. The process is as follows:

● The city intakes the permit application with design documents.
● The project is submitted to us through the city’s own system or through an easy upload to

Aoka's website.
● Aoka’s project manager is notified as soon as the city uploads the design documents.
● The project manager will assign the project to one or multiple relevant plan examiners.
● The plan examiners will review the design documents.
● The plan examiners upload their plan check report according to the direction of the city,

either on the city’s system or on Aoka’s digital platform, which can be accessed by the
city in real time.

● The project manager will review the plan check report to ensure quality.
● The city will be notified by email as soon as the plan examination and quality review is

completed.
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● The city will be able to access the plan check reports prepared by the plans examiner
which can be distributed to the permit applicant. Transparency is key.

Building Inspection
Aoka will inspect all residential, commercial, multifamily and industrial projects, to ensure
compliance with all model building codes adopted by the State of Texas and all local ordinances.

Aoka inspectors will:
● Maintain all necessary certificates and licenses.
● Provide the City with necessary information to determine what inspections are required

for a given application.
● Perform inspections under the direction of Aoka’s Building Official.
● Complete inspections timely and courteously.
● Represent the City in a professional manner.
● Coordinate inspections with other City departments as necessary.
● Maintain specific records of completed inspections and inspection reports and transmit

them in real time to the City.
● Assist in complaint investigations, hazardous building inspections, and assist the City in

prosecuting violations.
● In addition to on-site inspections, Aoka offers an optional virtual inspection process.

Virtual inspection increases efficiency and reduces costs, and we adhere to all ICC’s
virtual inspection guidelines.

Other Available Services
● Public Works/ Civil Plan Review and Inspection
● Fire Protection Plan Review and Inspection
● Health Related Review and Inspection
● Certified Building Official Service
● Permit staff augmentation
● Training Service

Availability and Turnaround Times
We propose the following turnaround times for the services listed below:

● Plan Review (<$5M valuation) -within 5 business days
● Plan Review (>$5M valuation) -within 10 business days
● Plan Review Rechecks -within 3 business days
● Inspections -within 24 hours

Proposal for Building Department Services – City of Freeport, Texas
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REFERENCES

City of Boerne, Texas
447 N. Main Street
Boerne, TX 78006
Scope: Building plan review
Client Contact: Nathan Crane, Assistant Planning Director

830-248-1521
ncrane@boerne-tx.gov

City of Kenedy, Texas
303 WMain St
Kenedy, TX 78119
Scope: Building, fire, public works plan review and inspection
Client Contact: Jamie S. Albiar, Building Official

830-299-0072
codecompliance@kenedytx.gov

City of Taft, Texas
230 Green Ave
Taft, TX 78390
Scope: Building, Civil, and Fire- Plan Review and Inspection
Client Contact: Nikko Arellano, City Clerk

361-528-3512 X100
narellano@cityoftaft.net

City of Pleasanton, Texas
108 Second St
Pleasanton, TX 78064
Scope: Building plan review and inspection
Client Contact: John Rainey, Building Official

830-480-6363
jraney@pleasantontx.gov

City of Desoto, Texas
211 East Pleasant Run Road
Desoto, TX 75115
Scope: Building inspection
Client Contact: Esther Willaims, Assistant to the City Manager

469-354-6556
ewilliams@desototexas.gov
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City of Winona, Texas
110 Dallas St.
Winona, TX 75792
Scope: Building, fire, and public works plan review and inspection
Client Contact: Rachel Moreno, Mayor

903-316-0696
mayor@winonatx.gov

City of Longview, Texas
300 W. Cotton Street
Longview, TX 75601
Scope: Commercial Building Plan Review
Client Contact: Michael Sherley, Director of Development Services

903-237-1059
mshirley@longviewtexas.gov

City of Malakoff, Texas
109 Melton St
Malakoff, TX 75148
Scope: Building, Civil, and Fire- Plan Review and Inspection
Client Contact: Weston Beck, Public Works Director

903-489-7628
wbeck@cityofmalakoff.net

City of Boyd, Texas
731 E Rock Island
Boyd, TX 76023
Scope: Building Plan Review and Inspection
Client Contact: Daniel Bourgeois, Assistant City Administrator

682-803-9069
dbourgeois@cityofboyd.com

City of Eagle Pass, Texas
100 South Monroe
Eagle Pass, TX 78852
Scope: Building, Civil, and Fire- Plan Review and Inspection
Client Contact: Placido Madera, Development Director

830.671.2775
placido.madera@eaglepasstx.us
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PAST PROJECT EXPERIENCE HIGHLIGHTS

Our team has experience and knowledge in providing comprehensive plan review services.
Technologically advanced-efficient digital plan review, industry leading turnaround times, and
competitive cost is our hallmark. We have provided a sample of notable projects across multiple
construction types.

Residential Solar
Location: Winona, Texas
Date: 2023
Completion time: 1 day

Description
Plan review of a 525 sq. ft. solar array installation
comprising roof mounting of 25 Ureco solar panels
and associated electrical / structural components.

Commercial Construction Plan Review

I-Class Pro Office Building
Location: Longview, Texas
Date: 2023
Valuation: $6,000,000
Completion time: 5 days

Description
Review consisted of plans to construct a new
24,724 sq/ft convenience store. Review
consisted of building (structural and
non-structural), mechanical, electrical, energy conservation, and plumbing design
documents.

Proposal for Building Department Services – City of Freeport, Texas
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RPGA Design Group Office
Location: Fort Worth, Texas
Date: 2023
Valuation: $1M
Sq. Ft.: 9496

Description
Review consisted of design documents to
remodel an existing 3-story building to
provide meeting and office space for a
professional design firm.

HEB Grocery Store
Location: Eagle Pass, Texas
Date: 2023
Valuation: $48K
Completion time: 3 days

Description
Plan review of a commercial remodel. Review consisted of building, mechanical, electrical, and
plumbing design documents.

Kenedy Meat Market & Bakery
Location: Kenedy, Texas
Date: 2023
Valuation: $686K
Sq. Ft.: 4994

Description
Plan review of a commercial new construction project. Review consisted of building (structural
and non-structural), mechanical, electrical, plumbing, accessibility and civil design documents.

Proposal for Building Department Services – City of Freeport, Texas
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Multi- Family Construction Plan Review

Amber Meadows
Location: Longview, Texas
Date: 2023
Valuation: $11,360,500
Completion time: 4 days

Description
Review consisted of plans to construct 235,987 sq/ft of residential multi-family homes. Review
consisted of building (structural and non-structural), mechanical, electrical, plumbing, and
energy conservation plans.

11 West Apartments
Location: Boerne, Texas
Date: 2022
Valuation: $8.4
Completion time: 4 days

Description
Review consisted of plans to construct 86 units- total 72,000 sq/ft of multi-family
complex. Review consisted of building (structural and non-structural), mechanical,
electrical, and plumbing plans.
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Single Family Construction Plan Review and Inspection

113 Hay Meadow Drive

Location: Winona, Texas
Date: 2022
Valuation: <$1,000,000

Description
Plan review and inspection of a 2,500 sq/ft 1-story new home construction project. Review
consisted of building (structural and non-structural), mechanical, electrical, and plumbing design
documents.

313 Vamanos

Location: Boerne, Texas
Date: 2023
Sq Ft.: 3,489

Description
Plan review of a 3,489 sq/ft new home
construction project. Review consisted of building
(structural and non-structural), mechanical, electrical, energy, and plumbing design documents.

Sutton Residence

Location: Kenedy, Texas
Date: 2022
Sq Ft.: 2,000

Description
Plan review of a 2,000 sq/ft new home
construction project. Review consisted of building
(structural and non-structural), mechanical, electrical, and plumbing design documents.

Proposal for Building Department Services – City of Freeport, Texas
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State of Texas 
 
County of Brazoria 
 
City of Freeport 
 
BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, December 18, 2023 
at 6:00 PM at the Freeport, Police Department, Municipal Court Room, 430 North Brazosport Boulevard 
Freeport Texas for the purpose of considering the following agenda items: 
 
City Council: Mayor Brooks Bass 

Councilman Jeff Pena 
Councilman Jerry Cain 
Councilman George Matamoros 
Councilman Winston Rossow 

Staff: Lance Petty, Interim City Manager/PWD 
David Olson, Interim City Attorney 
Clarisa Molina, Interim City Secretary/Administrative Assistant 
Cathy Ezell, Finance Director 
Toby Cohen, IT Manager 
Donna Fisher, Human Resource Director 
Kacey Roman, Building Official 
Jennifer Howell, Police Chief 
Chris Motley, Fire Chief 
Eddie Norris, Public Works 
Holden Ezell, Public Works 

 
Visitors: Bob Casale 

Karla Clark 
James Caccomanno 
Pamela Dancy 
Sam Reyna 
Carol Parker 
Mark Parker 

Lucy Ware 
Ron Bachman 
Margaret Bachman 
Nicole Mireles 
Manning Rollerson 
Melanie Oldham 
Patti Richardson 

  
 
  
THE MEETING IS BEING HELD FOR THE FOLLOWING PURPOSES: 
 

CALL TO ORDER: 

Mayor Bass called the meeting to order at 6:00P.M. 

INVOCATION AND PLEDGE OF ALLEGIANCE:  

Invocation and Pledge was led by Councilman Rossow. 

CITIZENS’ COMMENTS: 
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Desiree Pearson resides at Front Street said she heard a horrible thing at a town hall meeting. She said Jeff Pena 
always had names for everybody but this one went too far. She said Jeff Pena said he thought the Police Chief 
was paid by the City an allowance for uniforms and how she could look and dress like that. She said he has 
gone to far and needs to be stopped. 
 
Melanie Oldham resides at 1206 West Broad Street. She said she has been a healthcare professional for forty 
years, and recently she was honored to go to Dubai for a health care professionals team at the United Nations 
COP 28. She said others and her have been watching the City Council Meetings and have kept up with 
everything. She said before she went to Dubai she made public information requests which she received. She 
said she wanted to address and spoke briefly to Mr. Petty about all the air quality reports that Mr. Kelty and Mr. 
Petty requested it be done at the City Hall. She said the first report focused on floors one and two and these 
reports were done by a pretty well known industrial hygienist. She said the third report was done by a mold 
remediation specialist and only tested five placed on the third floor and also did a walk-through inspection for 
mold. She said people have told her they have mold on their walls in their offices on the third floor. She is 
asking for the Mayor and the Council to please do a walk through of the current City Hall. She said when she 
read through the reports it showed the most dangerous places for the employees and the public to be is on the 
third floor lobby outside the elevators. She said people are in a danger zone when they are going to pay their 
water bills and getting off the elevators. She said she hopes Mr. Petty and the Council do a tour and look at the 
reports. She said there are many options for those 20 employees to be moved immediately just to be safe. She 
said there is so much focus on the $345,000 and the bottom line is, because very little remediation has been 
done at the City Hall, the employees are sick or getting sick and are having to work because they do not want to 
lose their jobs. She said her second request was about what the City process was for wiring money and got a 
report back about the P-Cards system. Ms. Oldham said all department heads have P-Cards and have a limit, 
but they can go to the City Manager and ask to go over the limit and the City Manager can okay that. She said 
the finance office has been working on this for a while and are going to present the process to the Council and 
said that is what was also used for the wiring of the $345,000. Ms. Oldham said the problem is that there is not 
built in an internal audit oversight checklist and that is why this happened. She said the Council has a chance to 
put that oversight in. She said the last two audits the City and EDC have received, the auditors have said over 
and over about improvements on the internal auditing system, because that is why questionable things happen 
between departments in the City and the EDC. 
 
Nicole Mireles resides at 2002 North Avenue G. She said she was very upset and somebody gave a letter to all 
the people in attendance at the meeting. She said she knew exactly where this was coming from. She said 
shame on Jeff Pena. She said this was so rude and unprofessional. She asked why they keep allowing this 
person to continue bashing city employees? She said it upsets her to let the monster pick on the Citizens and 
pick on the City. She said she did not know where he came from, but he needed to go back where he came 
from. Ms. Mireles said he has mommy issues. 
 
Manning Rollerson said, for the record, he elected Councilman Pena to work for the City of Freeport. He said 
several council members should resign because they knew since June and covered up about the $345,000 like 
what happened with Troy Brimage. He said the newspaper has the audacity to say that people are complaining. 
He said people have a right to complain. He said the people invested a billion dollars in the City and there is no 
return. He said over a billion dollars were invested in abatement. He said their homes were lost in the East end 
by the same people that sit and lie to the people and have the audacity to pray to God. He said he lives in the 
City where on a Thursday, Friday, and Saturday he had to consume the water that he could not get the test 
results from. He said Veolia gave him the wrong results. He said his family ended up in the hospital. He said all 
the Council would burn in hell. He said the Council sit there and pray in front of God but are mistreating the 
people, lying and deceiving them. He said to Mayor Bass he trusted him and had let this happen on his watch 
and said to him to resign because it happened with him. He said and every one of the Council that sits there in 
conspiracy to do it. Mr. Rollerson said an independent investigation in the City is needed. He said the lawyer 
was going to do the same thing, fight the case and then drop it like the Marina. He said he wants to see his 
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return from the billion dollars invested in the City. He said the Council needed to resign. 
 
Sam Reyna said he wanted to thank the Council for what they did on Wednesday and appreciated it. He said it 
was something that had to be done. He said he knows for some of the Council it was a hard decision to make, 
but the right decisions are always the hardest decisions to make. He said he knew some of the Council were 
fond of Kelty, but it needed to happen. He said to the Council Lance Petty was the right person to lead the City 
as City Manager. He said Lance Petty is a people's person and he knows his infrastructure. He said to the 
Council to keep Lance Petty as the City Manager. 
 
Patti Richardson resides at 21 North Avenue A. She read a letter she said it took her a long time to put together 
to cover all of what she felt and thought. She said she was speaking for a lot of people in the room because 
people came to her and helped her put this together. She read the letter that said Kelty and Cathy have fiduciary 
duty responsibility to the City as to their primary roles. She read Kelty was fired for violating the contracts and 
protocols, no performance bonds, no work permits. She read Ezell failed to do her job for the City which is 
unlike a regular city, which is unlike regular city employees. She read actual executive privilege requirements 
to perform such a role. She read the City Secretary also has the same official title as the City Manager, they are 
both equally important. Ms. Richardson read that since Kelty was terminated with the already documented 
evidence and admissions, the CFO is also deserving of the same termination. She read no investigation needed 
for these two, an investigation into what the city staff else knew which is needed as there may be criminal 
intent discovered until it is completed the citizens can not trust City Hall and the demand that Council not delay 
and order an independent investigation and hire a third party accounting firm until a new CFO is selected by for 
full term time City Manager. She said this is the worst time to be making decisions on the Fire Station and 
spending millions of dollars on new construction. She said the Council is 100% unstable and covered for Kelty, 
Ezell, and Covarrubias and still think they should be allowed to make more million-dollar mistakes after the 
approval of Covarrubias. She said there should be a procurement process and a committee made up of residents 
to restore trust in the bidding process to avoid another Kelty, Ezell, and Covarrubias fiasco. 
 
James Saccomano resides at 1507 West 10th Street. He thanked the Council for the wonderful Senior Citizens 
Christmas party today at the River Place. He said the event was packed, a full house, and was beautiful and 
everybody enjoyed it. He said he wanted to thank the City Police Department, Fire Department, EMS, Senior 
Citizens Commission, and everybody who was involved with this. He said it was very nice and very much 
appreciated. 
 
Ron Bachman resides at 96 Dolphin Lane. He said he wanted to recognize the Mayor for doing a great job at 
the symphony concert last Saturday. He said there was a fundraiser going on that did not get publicized very 
well. He said a gal on the board talked to our Mayor, Lake Jackson Mayor, and the Clute Mayor, and they put 
their hats in the ring to see who could raise the most money to help the symphony get through the rest of the 
season. He said the last number he heard that was raised was somewhere well above $5,000. Mr. Bachman said 
the reason he is here tonight is that Mayor Bass raised the most. He said the Mayor got the honor of directing 
the symphony on one of their Christmas class sleigh bells and has had a guest conductor for that in years past, 
but the Mayor is the best one he has seen. He said the end result was Freeport got good press in front of the 
huge crowd on Saturday night. He said Freepot came away with a big recognition. He said the other Mayors 
also did a good job.  

PRESENTATIONS/ANNOUNCEMENTS: 
 

Presentation for Employee of the Month, for the month of November 2023. 

Interim City Manager Lance Petty presented Employee of the month for the month of November 2023 to Eddie 
Norris.  
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COUNCIL BUSINESS – REGULAR SESSION: 
 

Consideration and possible action on the approval of City Council Meeting Minutes, from December 4, 2023 
and December 13, 2023.   

Karla Clark resides at 411 Sailfish. She said she just needed to make a correction to her statement in the 
minutes of the last meeting. She said she stated there that the four million was going back to the Port which 
now, after she reviewed, there is 1.2 million going to the lift station for the Port and the remainder of those 
funds are going into the OA Fleming demolition and infrastructure. She said she just wanted to make a note that 
was incorrect as she said. 
 
A motion was made by Councilman Cain to approve the City Council Meeting Minutes, from December 4, 
2023 and December 13, 2023, seconded by Councilman Matamoros with all present voting "Aye" 5-0 council 
unanimously approved the motion. 
Consideration and possible action awarding bid proposal Fire Station #2 Apparatus Building. 

Fire Chief Chris Motley said they went out for bids on this project and this is the third time bidding for this. He 
said on the last project they had one company looking at bidding, but the supplier did not get the bid in time for 
them to finish. He said the staff is recommending City Council to approve the bid for M2 Steel Systems for Fire 
Station Apparatus Building. He said this included the driveway approach and the generator pad for the property 
at $223,003.00 to award the BID on this agreement. He said in the Council memorandum it provides additional 
information as to why this is being developed, because FM 1495 is expected to be closed for three years and 
this is preparation for that when that takes place. 
 
Mayor Bass asked Fire Chief Chris Motley when will this start if approved tonight? Chief Motley said possibly 
as soon as it goes through permitting and everything, possibly January or February. Mayor Bass asked what the 
completion time would be? Chief Motley said he did not have an exact answer until he got the drawings. 
 
Councilman Cain said this shows that this is showing $160,000 over budget, and the majority of that he 
assumes is from extra infrastructure needed. Fire Chief Chris Motley said yes, and they are looking at $44,000 
just for driveway culverts extending water supply to the property. Chief Motley said bringing this into 
compliance is required that the main building be sprinkled so a six-inch water supply electricity running from 
the pole to the structure was not in the proposal that was put together in the budget. 
 
Councilman Pena asked if M2 Steel Systems is local and if any of the bidders were local? Fire Chief Chris 
Motley said most local bidders, when they see this RFP packet and the things required, shied away from it. 
Chief Motley said M2 Steel Systems has built locally and built the Volswagen facility and will be building 
another local facility in the Freeport area. Councilman Pena asked if M2 Steel Systems is bonded and has their 
bond been verified? Chief Motley said this would be done before the contract is signed. Councilman Pena 
asked if he could get a copy of the contract before it is signed and executed? Chief Motley said yes. 
Councilman Pena said it was approved the moving forward of Olson and Olson drafting the contract, but he 
never saw the contract as it relates to Covarrubias. Councilman Pena said this is a hot topic and there is a lot of 
distrust and a lot of suspicion and a lot of questions. Councilman Pena said he wants to make sure those 
questions are asked. Chief Motley said it is understood and contracts are presented to legal counsel to review 
and whatever is requested and the percument roles are met at that point. Councilman Pena said he wants to 
make sure their bond is verified, financial standing is also bedded, and that the contract also has clawbacks 
provisions as well as performance provisions and recourse provisions. Councilman Pena asked if the original 
approval was for $63,000 and then a bump of $160,000? Chief Motley said the project on this is $223,000 but 
when looking at adding driveways, water supply, bulldoze and other things that were not budgeted, that is a 
little bit of building costs. Councilman Pena asked what the amount that was budgeted in the City budget for 
this was? Finance Director Cathy Ezell said $426,095. Councilman Pena asked when this is all set and done 
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how much will be invested in this particular project? Ms. Ezell said almost $582,000, and it will be almost 
$160,000 over budget. Councilman Pena asked who developed the budget that was given to the Council for that 
project at $426. Fire Chief Chris Motley said the City Manager. 
 
Councilman Matamoros asked if the existing fire station would still be standing and is it being built next to it or 
behind it? Fire Chief Chris Motley said this is on Gulf Blvd but with this facility closer to the asphalt parking 
lot, there will be further discussion later in next year's budget and or with the City Manager about what to do 
with that building to demo it. Chief Motley said one of the discussions was looking at grant writing, if the 
structure stays boarded up, can it be replaced as is and move forward with that. 
 
Councilman Pena asked if there were grants that were pursued to help facilitate the financing of this particular 
project? Fire Chief Chris Motley said there have not been any grants on the market that he is aware of. He said 
he is aware that recently the General Land Office will be something to approach, but they are looking at 
permanent structures. 
 
Mayor Bass asked Fire Chief Chris Motley what he could tell the Council of M2 Steel? Chief Motley said from 
what he is gathering from the references, they are very reliable. 
 
Councilman Pena asked Interim City Manager Lance Petty what his confidence level in this particular project 
and, for that matter, M2 Steel Systems and moving forward with them? Interim City Manager Lance Petty said 
he is not familiar with M2 Steels. Mr. Petty said he knows the overages are from having to put a new waterline, 
that only has a two-inch on the opposite side supply of fire line. Mr. Petty said those are pretty typical overages 
when a construction project is started, but from everything he has read in a short period of time, everything 
looks in order. 
 
A motion was made by Councilman Matamoros to approve awarding bid proposal Fire Station #2 Apparatus 
Building, seconded by Councilman Pena with discussion that followed. 
 
Councilman Pena requested that there is diligence done and completed under the contract as well brought to 
Council. 
 
Mayor Bass called the motion to a vote, with all present voting "Aye"  5-0, motion council unanimously 
approved the motion. 
Consideration and possible action on the removal of two board members and liaison from the Freeport 
Historical Commission & Main Street Advisory Board. 

Interim City Manager Lance Petty said Ms. Silbas requested City Council to select replacements for the 
appointments of Sandra Barbree and Sandra Wood-Wicke due to attendance. He said, additionally, staff 
requested City Council to select a replacement City Council Liaison. He said currently the majority of the 
voting record of the City Council Liaison regarding Main Street program action items has been to vote against 
them and has only attended two meetings. He said, as a result, the Freeport Historical Commission and Main 
Street Advisory Board have lost confidence that the current City Council Liaison would represent to City 
Council and the community the direction of the Board. Mr. Petty said this agenda item is aimed at meeting the 
requirements of Standard inclusive leadership and organizational capacity, which focuses on inclusive 
supporting volunteer base. He said it is vital to ensure a diverse, balanced and engaged representation of district 
and community stakeholders make up the Freeport Historical Commission & Main Street Advisory Board. 
 
Mayor Bass asked who the Council Liaison for the Main Street Advisory Board is? Interim City Manager 
Lance Petty said Councilman Pena. 
 
A motion was made by Councilman Cain to approve the removal of two board members and Liaison from the 
Freeport Historical Commission & Main Street Advisory Board, seconded by Councilman Matamoros with 
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discussion that followed. 
 
Councilman Pena said he has been quite busy trying to hold City Hall accountable for other major infractions as 
was recorded at the last special meeting. He said Main Street, Downtown, and the City of Freeport are very 
important to him. Councilman Pena said he wished somebody would have reached out to him and specifically 
tell him and to speak about those issues even outside of those particular meetings. He said we all have busy 
schedules and on addition to his participation level of the Main Street Board, there was a limit on the 
participation level of the Liaison and this was politically motivated by the former City Manager. He said now 
that that particular role has been vacated, he thinks there might be a different energy in the group. Councilman 
Pena said, as the Liaison or not Liaison he would be attending as a resident, as he has always maintained, he is 
a volunteer. He said he is a resident of Freeport and volunteers his time. He said he does not get paid beyond 
the $175 that gets to him every month. He said he will be involved with the downtown Main Street Board just 
as much as he tries to be involved in every element in Freeport he feels is important for the City to thrive. 
 
Karla Clark resides at 411 Sailfish. She said on the Downtown Main Street Board, three members are being 
lost. She asked how much money was spent on the UTSA that was just voted on? She said this is ridiculous, all 
this money is being spent and there are no people that will serve, yet spending a bunch of money to get this 
plan from college. 
 
Finance Director Cathy Ezell said $70,000 was spent on this plan. 
 
Karla Clark said $70,000 may be needed and now there are people that may not serve on the board. She asked 
how this is productive for the City or the Main Street? 
 
Mayor Bass said it seems to him they want to get productive members on the board that will show up to work 
and a Council Liaison that will work. 
 
Karla Clark asked when the last plan was done? She said it was done just a few years ago, and they did not do 
that either. She said it is just a money pit that goes on and on. 
 
Councilman Cain said the board is very important to the City. He said he could appreciate the fact that the Main 
Street among themselves made the decision and brought it to the Council. He said a couple of years ago the 
opposite was done with the EDC where it was brought to the Council without going through the EDC first. He 
said he feels like the Council got it wrong in doing it that way. Councilman Cain said he feels Main Street did it 
the proper way this time. 
 
Councilman Pena said he was curious if Main Street had communicated with the other two board members 
about their removal. He said he is also curious if there are any other changes within Main Street in terms of 
board members or staffing. 
 
Mayor Bass called the motion to a vote, with a 4-0 vote motion passed. Councilman Pena voted "Nay" but he 
was unable to vote. 
Consideration and possible action approving Resolution No. 2023-2827 appointing two new members and a 
new liaison to the Historical Commission & Main Street Board. 

Interim City Manager Lance Petty said staff recommended approval of the proposed resolution to appoint two 
new qualified individuals to the Freeport Historical Commission and Main Street Advisory Board and a new 
City Council Liaison. He said the Freeport Historical Commission and Main Street Advisory Board are seeking 
to fill two positions with qualified applicants. Mr. Petty said the terms for these two positions are unexpired, 
position one will expire May 31, 2024, and position 2 will expire May 31, 2025. He said two applications were 
received, and the two applicants currently serve on the Freeport Main Street Economic Vitality Subcommittee. 
Mr. Petty said Edith Fisher and Jessie Glatz were the two applicants. 
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Melanie Oldham said she is also on the Main Street Subcommittee and did not have the opportunity to apply. 
She said this was the first time she had heard of this. 
 
Mayor Bass said to Melanie Oldham he thinks she is a fine addition, and he would like to add Ms. Melanie 
Oldham as a person of interest for this position. 
 
A motion was made by Councilman Pena to table this item and extend the invitation to the public at least to the 
next meeting. Motion died due to lack of a second. 
 
A motion was made by George Matamoros to appoint Ms. Melanie Oldham to the term that expires on May 
31st of 2024 and Ms. Edith Fisher to the term that expires May 31st of 2025, seconded by Councilman Cain 
with all present voting 4-1 motion passed. Councilman Pena voted "Nay". 
 
Councilman Cain volunteered to be the Council Liaison for the Main Street Board. 
Discussion and possible action of agreed sale price for parcel one and parcel two for $71,600.00 for Lucy 
Ware. 

Lucy Ware thanked Interim City Manager Lance Petty for calling her back and responding to her email so 
promptly. She said she is coming to the Council to see if they could renegotiate the price of the property. She 
said it had been a little over two years, and she still had not closed on it. She said it was brought to her attention 
that the portion of the front street is still under the Velasco Drainage District that she was supposed to be 
purchasing from the City. She said, now to find out how to get that to the City of Freeport's name, so then she 
can purchase it. Ms. Ware said she is still not 100% sure if it is a buildable lot. She said there is a BWA 
easement on the property. She said she was told by different engineers that she may have to build up to 20 feet 
away from there. She said she wanted to make an offer of $45,000 for that property. She said the deed she has 
does not match the title commitment, and it does not match the survey which has been an issue. 
 
Councilman Cain asked if legal has had a chance to look at this? Interim City Attorney David Olson said 
briefly and if needed to walk away from this agreement, that will be fine, but he will take a hard look at the 
property description to make sure it is accurate. Mr. Olson said if there is a recommendation at a staff level that 
may need to reduce the actual square footage that is being proposed to be sold by the City, it would need to 
reflect the price per square foot of the appraisal or have another appraisal done. 
 
Councilman Pena asked about the 20-foot set back restriction. Lucy Ware said she had been talking to the 
engineer, and it could be up to 20 feet setbacks from the BWA on the easement. Councilman Pena asked what 
the City had been trying to sell to her was 60 feet wide? Lucy Ware said a little over 60 feet.  
Consideration and possible action approving the agreement for a consent to encroachment between property 
owner Pamela Dancy and the City of Freeport. 

Desiree Pearson resides on Front Street. She asked the Council to keep in mind that Pam Dancy's carport has 
been on City property for the last 15 years, and she knew it because she had her own survey which she would 
not share with the City. She said if the Council started giving residents pieces just because they build over on 
city property. She asked the Council when they would stop giving? She said it looked to her that this would 
open a can of worms. 
 
Pamela Dancy said she never knew that it was on city property. 
 
Councilman Matamoros said he was not there at the last meeting, but he did ask the City Manager, Mr. Petty 
for the changes Ms. Dancy requested in the agreement. He asked why Ms. Dancy added the following to 
Section 2 “Necessary future infrastructure improvements” are defined as infrastructure improvements approved 
by written resolution by a majority vote of the City Council, specifically pertaining to the right-of-way adjacent 
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to Owner’s property described in Exhibit A, with a specific finding in said resolution by the City Council that 
the improvements cannot be completed without removal of the encroachment. Owner, or its successors and 
assigns, shall, at their sole expense, cause the removal or alteration of such encroachment within thirty (30) day 
notification by certified mail that the CityCouncil has approved the “necessary future infrastructure 
improvement” along with a copy of the passed City Council Resolution to that effect? 
 
Ms. Dancy said she had her attorney reword that for the language. She said the carport has been there for 15 
years, and it went before getting a permit and an okay on it. Ms. Dancy said she personally did not do it. She 
said the corner of the carport is what is on City property. She said if the City Manager came in to work on the 
ditch, that would benefit her because of flooding. She said she would move it. She said she received a code 
violation from a resident attacking her, and she needs to protect herself as well. She said the carport is 
grandfathered in. She said Mr. Petty is the only one that has helped her with the flooding situation. 
 
Councilman Matamoros said he is looking at it as Ms. Dancy has always said principles before personalities. 
He said the principle is the carport is in the City easement. He said it comes down to where she wants the 
Council to bend over for her by putting a majority vote on a necessary project for something she has done 
incorrectly. 
  
Pamela Dancy said no, she did not want the Council to bend backwards for her. She said telling a citizen they 
are in the wrong. She said she did not like that. 
 
Karla Clark said the survey Ms. Dancy had been different from the survey that was done recently by the City. 
 
Bob Casale said he really hates to see anyone in the City put up with issues like this, and it should have been 
handled a long time ago. 
 
Councilman Matamoros said he is trying to look at what is best for the entire City. He said if added 
unnecessary addendum or portion to this section, then everybody else down the line would want it. Mr. 
Matamoros said he is looking out for the residents of Freeport as a whole and does not think it is necessary to 
have that added. He said if it was removed he would be fine with the agreement. 
 
Interim City Attorney David Olson said a couple of statements were made that need to be corrected. He said 
you can not grandfather encroachments on the city's right of way. Mr. Olson said the City has absolute and 
complete control over its right of way. He said if this language is taken out, it is kind of the same thing. He said 
he would be happy to sit down with Pam and explain that to her or her attorney, but ultimately, all this does is 
give her the right to allow that improvement to stay because it has been there for a while, and if any work ever 
has to be done, she will have to remove it at her expense. 
 
Mayor Bass asked if, legally the city can, without a majority of resolution vote or the City Council do work on 
that property if needed? Interim City Attorney David Olson said it would require a majority vote of Council to 
approve the project that was in that right of way. 
 
Interim City Attorney David Olson asked if work had to be done on the ditch, would the section of the carport 
have to be removed? Interim City Manager Lance Petty said yes, any major work that would take place in that 
ditch would have to move to be able to get the equipment in there. Mr. Petty said it is not a permanent structure 
and can be easily moved. Interim City Attorney David Olson said this is just a temporary band-aid that allows 
her to keep the improvement until needed to do work. 
 
Mayor Bass asked if Interim City Attorney David Olson is okay with the consent encroachment if the language 
is removed? Mr. Olson said if removing the added necessary future infrastructure improvement language that 
was read out earlier, correct. 
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A motion was made by Mayor to table this item with the understanding Interim City Attorney will get with Ms. 
Dancy and her Counsel  and work on getting the language removed, seconded by Councilman Cain. 
Consderation and possible action approving Resolution 2023-2828 designating signatories of City Bank 
Accounts. 

Finance Director Cathy Ezell said this resolution was brought forward because signatories from Texas Gulf 
Bank account requires updating to reflect staffing changes. She said this resolution would add Lance Petty, 
Interim City Manager and Ashlee Ferguson, Financial Analyst as signatories on the bank account along with 
maintaining herself and Mayor Bass as signatories on the bank account. Ms. Ezell said by having four 
signatories there is a back-up for the City Manager and Finance Director in case having the backup signer is 
necessary. 
 
A motion was made by Councilman Cain to approve Resolution 2023-2828 designating signatories of City 
Bank Accounts, seconded by Councilman Matamoros with discussion that followed. 
 
Councilman Pena asked who the two new signatories are? Finance Director Cathy Ezell said Lance Petty and 
Ashlee Ferguson because the policy states that you have to have a management representative and a finance 
representative. Ms. Ezell said the date Ms. Kelty was put on administrative leave and Mayor Bass has been 
manually signing all the checks for the management side. 
 
Mayor Bass called the motion to a vote, with all present voting "Aye" 5-0 council unanimously approved the 
motion. 
Consideration and possible action approving Resolution 2023-2829 amending designated signatories of City 
TexPool Account. 

Finance Director Cathy Ezell said this also requires a resolution to change signatories. She said adding Mr. 
Petty and Ms. Ferguson. 
 
A motion was made by Councilman Matamoros to approve Resolution 2023-2829 amending designated 
signatories of City TexPool Account, seconded by Councilman Cain with discussion that followed. 
 
Councilman Pena asked if the two signatories were the same Mr. Petty and Ms. Ferguson? Finance Director 
Cathy Ezell said yes. 
 
Mayor Bass said that, except for this, the Mayor has an inspection signature and can not sign to release any 
money. 
 
Councilman Pena asked what the inspection meant? Mayor Bass said he can take a look if he wants to see what 
is going on. 
 
Mayor Bass called the motion to a vote, with all present voting "Aye" 4-1 motion passed. Councilman Pena 
voted "Nay". 
Consideration and possible action approving Resolution 2023-2830 to amend Texas Class authorized 
representatives. 

Finance Director Cathy Ezell said the signatories that would be added would be Mr. Petty and Ms. Ferguson 
and Mayor Bass as an inquiry. 
 
A motion was made by Councilman Cain to approve Resolution 2023-2830 to amend Texas Class authorized 
representatives, seconded by Councilman Rossow with all present voting 4-1 motion passed. Councilman Pena 
voted "Nay". 
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Consideration and possible action to approve the Windstorm Insurance Policy Renewal. 

Finance Director Cathy Ezell said the Windstorm renewal is coming in as $84,332. She said there is no change 
in the rate over the last year. 
 
A motion was made by Councilman Rossow to approve the Windstorm Insurance Policy Renewal, seconded by 
Councilman Matamoros with discussion that followed. 
 
Councilman Pena asked if the premium was raised from the previous year? Finance Director Cathy Ezell said 
no, it was the exact same premium with the addition of the library being added for the same cost. 
Mayor Bass called the motion to a vote, with all present voting "Aye" 5-0 council unanimously approved the 
motion. 
Consideration and possible action to approving Ordinance 2023-2714 for Budget Amendment #2 for Fiscal 
Year 2024. 

Finance Director Cathy Ezell said this proposed budget amendment will fund $160,000 of overage for the Fire 
Station. She said it will roll the fueling station that was approved last year. 
 
Karla Clark asked what the final and total cost of the FMP kitchen was? Finance Director Cathy Ezell said the 
renovations have not been finished and do not have a final total cost yet, but the budget amendment was for 
$40,000. 
 
A motion was made by Councilman Cain to approve Ordinance 2023-2714 for Budget Amendment #2 for 
Fiscal Year 2024, seconded by Councilman Matamoros with discussion that followed. 
 
Councilman Pena said he hopes the contract comes back to the Council to look at the final numbers. 
 
Mayor Bass called the motion to a vote, with all present voting "Aye" 5-0 council unanimously approved the 
motion. 
Consideration and possible action approving Ordinance No. 2023-2715 for Budget Amendment #3 for Fiscal 
Year 2023. 

Finance Director Cathy Ezell said after reviewing all the invoices after everything had been processed, there 
were a couple of departments that were over by just a little bit. She said Information Technology was over by 
$1,000, Fire by $1,000, Building by $500, Senior Citizens by $200, Library by $3,100 and Golf by $16,000 for 
a total of $21,800. She said she is moving this from Administration and building maintenance, where it was 
estimated a little more than what was necessary. 
 
Mayor Bass asked what the net effect would be? Finance Director Ezell said it would be zero. 
 
A motion was made by George Matamoros to approve Ordinance No. 2023-2715 for Budget Amendment #3 
for Fiscal Year 2023, seconded by Councilman Rossow with all present voting 4-1 motion passed. Councilman 
Pena voted "Nay". 
WORK SESSION: 
 

The City Council may deliberate and make inquiry into any item specifically listed as a Subsection under the 
itemized Sections A-H below, an item appearing on the City Council agenda for this meeting, on matters 
related to community events, or on matters that are not within the jurisdiction of the City for consideration by 
City Council.  The City Council may not deliberate on any City matters not specifically disclosed under this 
Work Session or on this posted City Council Meeting agenda.  City Council members and the Mayor always 
reserve the right to request that a matter be placed on a future agenda for consideration. 
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Mayor Brooks Bass announcements and comments.  

Mayor Bass said he would like to wish everyone a Merry Christmas. He said he is looking forward to a good 
four months in January so that there are eight meetings, maybe with some special meetings. He said he enjoyed 
it. He said he wants to think Freeport is moving in the right direction and has done things as the City Council to 
improve the lives of the citizens of Freeport. He said he thinks the Council has done a good job. He said the 
Council is doing what they can to protect the citizens and to protect the workers.  
Councilman Pena Ward A announcements and comments.  

Councilman Pena thanked everyone that attended the meeting and spoke out truthfully. He thanked all those 
that attended the 55-plus Christmas Party. He said he is the Liaison for the Seniors and also missed the last 
couple of meetings, but as usual he continues to strive to promote what he believes is an important part of the 
Freeport community. He said he hopes more neighbors 55 plus join the gatherings in 2024. He said you do not 
have to like him or agree with him, but he will be found where the truth is. He said he agrees with the residents 
that asked for additional audits and a percument process, and he hopes he can get this on the agenda for the next 
meeting as well as the discussion of the CFO role in the Covarrubias. He said he wanted to make sure a motion 
is made for executive session to include our wonderful Police Chief.  
Councilman Cain Ward B announcements and comments.  

Councilman Cain thanked the residents that attended the meeting and for those viewing online. He said this is 
the last meeting of the year and would like to wish everybody a Merry Christmas and a safe Happy New Years.  
Councilman Matamoros Ward C announcements and comments. 

Councilman Matamoros thanked the residents that attended in person and spoke during citizens comments and 
agenda items. He said he would like to thank the First Responders for the fabulous parades throughout the city 
this past week. He said seeing the faces light up was priceless. Councilman Matamoros thanked the Freeport 
Fire, Freeport EMS, and Freeport Police department for a job well done. He said he would like to wish all 
residents and city employees a very Merry Christmas and a Happy New Year.  Councilman Matamoros said he 
is expecting some great things for Freeport in 2024.  
Councilman Rossow Ward D announcements and comments. 

Councilman Rossow said he also would like to thank all the citizens that attended the meeting. He said he 
attended the Senior Citizens this morning, and it was well attended. He said the parade that went by his house 
scared the devil out of him. He said he welcomes all the citizens that have things to say about the City of 
Freeport. He said he sees employees working and jobs being done. Councilman Rossow said the city looks 
better than it did ten years ago. He said Freeport is a nice place to live.  
Interim City Manager Lance Petty announcements and comments. 

Interim City Manager Lance Petty said the waste water treatment plant is still working with Freese and Nichols 
and GLO to reduce the scope and look for additional funding. He said the wastewater collection line 
replacement is 25% complete and would be bringing in additional staff and additional crews to help speed the 
process up, so they can catch up to their timelines. He said engineering firms qualifications were received, and 
it was cut down to three finalists for new engineering firms, and they will be setting those meetings up to let 
them give their presentation.  
Updates on current infrastructure.  
 
Update on reports / concerns from Department heads. 

A motion was made by Councilman Pena to include the City Chief of Police Chief Howell in Executive 
Session. Motion died due to lack of a second. 
 
A motion was made by Mayor Bass to include Lance Petty as well as Rick Navarro, seconded by Councilman 
Matamoros with all present voting 4-1 motion passed. Councilman Pena voted "Nay". 
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CLOSED SESSION: 
 

Executive Session regarding 
a.) (Deliberations about Real Property) pursuant to Section 551.072, Texas Gov’t Code to hear presentation and 
discuss Velasco School. 
b.) (Personnel Matters) to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of a public officer or employee; (Appointment of City Manager-Lance Petty) pursuant to Section 
551.074 
c.) (Consultation with Attorney) pursuant to Section 551.071, Texas Gov’t Code to consult with legal counsel 
in the lawsuit styled and numbered City of Freeport vs Braztex Development, LLC, et.al., Cause No. 120329-
CV (149th Jud. Dist. Crt.,  Brazoria County, Texas)” 

The regular session closed at 7:30P.M. and Council entered into Executive Session.  
COUNCIL BUSINESS – REGULAR SESSION: 
 

Take any action resulting from Executive Session. 

Executive Session ended at 9:30P.M. and Council entered back into regular session. 
 
A motion was made by Mayor Bass to nominate and name Lance Petty as the City Manager of the City of 
Freeport at the salary of $160,000 to be paid from the time he would relay to Cathy Ezell that he took over the 
job for Mr. Kelty, seconded by Councilman Cain with all present voting "Aye" 5-0 council unanimously 
approved the motion. 
 
A motion was made by Mayor Bass to sign the rule 11 that has been presented to the Attorney to be presented 
to Council thereby agreeing to dismiss the lawsuit against Braztex commiserate with their dismissing the 
lawsuits against the City of Freeport and will make it a mutual dismissal of all claims and privileges and so 
forth against each other, seconded by Councilman Matamoros with discussion that followed. 
 
Rick Navarro said what he brought before the Council is rule 11 agreement with opposing Council where after 
going through quite a bit of discovery and depositions it was agreed it was in the best interest of both parties to 
do a mutual draw on this case and that each side agreed to dismiss its case and counter claims against the other. 
He said each side bears its own costs. Mr. Navarro said all he needs is approval action in open session from the 
Council agreeing to that, and he will execute the documents. 
 
Mayor Bass asked if this was his legal advice? Rick Navarro said that is his legal advice and his 
recommendation and thinks it is in the best interest of the City to do that at this time. 
 
Councilman Pena said for all of the reports and work product be released to the public, so there is a full 
complexion and understanding of what actually was investigated and why. 
 
Mayor Bass called the motion to a vote, with all present voting "Aye" 4-1, motion passed. Councilman Pena 
voted "Nay". 
ADJOURNMENT: 
 

Adjourn 

A motion was made by Councilman Cain to adjourn the meeting, seconded by Councilman Rossow with all 
present and voting "Aye" 5-0. Mayor Bass adjourned the meeting at 9:34P.M. 
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________________________ 
Brooks Bass, Mayor 

____________________________ 
Clarisa Molina, Interim City Secretary 
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City Council Agenda Item #3. 
 
Title: Public Hearing: Consideration and possible action amending 

Ordinance No. 2023-2712 regarding changes to City of Freeport Zoning 
Ordinance section 155.501 Standards for Residential Infill 
Development to allow single family residences and carports to be built 
on single 25-foot lots. 

Date: January 8, 2024 

From: Kacey Roman, Building and Code Director 
 
Staff Recommendation: Staff recommends to approve the modification of the ordinance as 
recommended by the Planning & Zoning Commission. 
 
Item Summary: The Current City Ordinance prohibits building on individual 25-foot lots, and 
currently requires that there must be 2 adjacent lots at a minimum.  Also, Ordinance 155.501 
requires that a one-car garage be constructed with a new house build.  The proposed changes to 
the ordinance would allow single family residences to be built on single 25-foot lots, and to 
remove the garage requirement on 25 foot lots because of size constraints.   
 
Background Information: This item has been discussed in several open meetings by the 
Planning & Zoning Commission and at City Council.  Citizen comments were heard and taken 
into consideration.  The suggested changes to the ordinance are as follows:   

• The following changes to apply to both Cottages and Small Cottages.  
• Allow for single family residences (Small Cottage and Cottages) to be built on Single 25 

ft lots  
• Should be allowed with a Limited Use “L” Requirement (not a Specific Use Permit).  
• Must have 2 paved off-street parking spots.   
• Are not required to have a garage or carport, if there is enclosed Outdoor Storage 

provided.  
• Minimum Setbacks 15 ft front, 5 side, 5 rear 

o If parking in rear with a developed alley – 15 ft front setback 
o If parking in the front – 25 ft front setback 

• Minimum lot area 2,500 sq ft. 
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• Minimum lot width 25 ft.   
• Minimum Dwelling size 850 sq ft. with outdoor storage closet/building.   
• Number of Existing Lots Needed – 1 
• Clarification:  Do not require the lots to have a developed alleyway, and do not restrict 

parking to the rear. 
  

 
Special Considerations: n/a 
 
Financial Impact: n/an/a 
 
Board or 3rd Party Recommendation: On December 19, 2023, the Planning and Zoning 
Commission voted to approve the ordinance revisions as noted.   
 
Supporting Documentation:  

1.   Draft Ord - Small Cottages v4 
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ORDINANCE NO. 2024-______________

AN ORDINANCE AMENDING THE CITY OF FREEPORT’S ZONING 
ORDINANCE BY AMENDING SECTION 155.201 ADD A NEW LAND USE 
DEFINITION FOR SMALL COTTAGE; AMENDING TABLE 155.401-1 TO 
ADD LIMITED USE STANDARDS  FOR SMALL COTTAGE AND 
COTTAGE LAND USES; AMENDING TABLE 155.501-2 “STANDARDS 
FOR RESIDENTIAL INFILL DEVELOPMENT” TO ADD A NEW SMALL 
COTTAGE HOUSING TYPE AND PROVIDE REGULATIONS AND 
EXCEPTIONS; AMENDING SECTION 155.501 “STANDARDS FOR 
RESIDENTIAL DEVELOPMENT”, SUBSECTION (B), “ALTERNATIVE 
STANDARDS FOR COTTAGES, SINGLE-FAMILY ATTACHED, AND 
TOWNHOUSES” TO PROVIDE GARAGE AND EXTERIOR STORAGE 
REQUIREMENTS AND EXCEPTIONS FOR COTTAGE AND SMALL 
COTTAGE HOUSING TYPE; CONTAINING A PREAMBLE; 
CONTAINING A SEVERANCE CLAUSE; FINDING THAT THE 
MEETING AT WHICH THIS ORDINANCE WAS PASSED WAS OPEN TO 
THE PUBLIC AND PROPERLY PUBLISHED FOR HEARING AS 
REQUIRED BY LAW AND PROVIDING THAT THIS ORDINANCE 
SHALL TAKE EFFECT AND BE IN FORCE FROM AND AFTER ITS 
DESCRIPTIVE CAPTION HAS BEEN PUBLISHED TWICE IN THE 
BRAZOSPORT FACTS.

WHEREAS, the City of Freeport (the “City”) is undergoing an increased level of 

development and redevelopment of individual parcels of property within the City; 

WHEREAS, the City Council seeks to assure orderly development;

WHEREAS, the City may establish by ordinance, general rules and regulations governing 

the zoning of land within its corporate limits in order to promote the health, safety, and general 

welfare of the City and to promote the safe, orderly and healthful development of the City; and

WHEREAS, the City Council has determined, based upon the findings stated above, that 

the regulations established by this Ordinance are necessary for the good government, peace and 

order the City; and 
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WHEREAS, City Council finds that this Ordinance was adopted at a meeting which was 

open to the public and preceded by proper notice, as required by Chapter 551 of the Texas Local 

Government Code (the Open Meetings Act).

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF FREEPORT, TEXAS:

Section 1. The findings and recitations set out in the preamble to this ordinance are found 

to be true and correct and they are hereby adopted by the City Council and made part hereof for 

all purposes.

Section 2. Section 155.201, “Definitions” of Chapter 155 “Zoning Code” of the Code of 

Ordinances is hereby amended to add a definition for “Small Cottage” to read as follows:

“SMALL COTTAGE means a small single-family detached dwelling unit that is intended 

for 25 foot wide small lots in specified zoning districts.”

Section 3. Section 155.401(B)(2) of Chapter 155, “Zoning Code,” of the Code of 

Ordinances is hereby amended, in part, to read as follows:

“(2) "L" means that the land use is a limited use that is permitted in the same manner as a 

Permitted Use, but is also subject to §155.402, Limited Use Standards.”

Section 4. Table 155.401-1, “Permitted Uses by District,” in section 155.401, “Land Use 

Table,” of Chapter 155, “Zoning Code,” of the Code of Ordinances is hereby amended, in part, by 

the addition of a new “Small Cottage” land use subject to section 155.402, “Limited Use 

Standards,” in the use category “Household Living,”, and by amending the use-specific standards 

for “Cottage” in the “Household Living,” use category to “Limited Use” or “L” designation, to 
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read as follows:

Residential Mixed-Use and 
Non- ResidentialUse

Category Land Use1

R1 R2 MH W- 
R MF DT

C-
1

C-
2

C-
3

W-
1 IN

Use- Specific 

Standards2
Parking3

(155.600)

Residential

Household Living Cottage -- L - - L - - - - - - §155.402 2/unit

Small Cottage -- L - - L - - - - - - §155.402 2/unit

Section 5. Section 155.402(B), “Standards for Residential Limited Uses” of Chapter 155, 

“Zoning Code,” of the Code of Ordinances is hereby amended by the addition of a new part (6) 

titled, “Cottage and Small Cottage Housing”, to read as follows:

“(6) Cottage and Small Cottage Housing. Cottage and Small Cottage Housing shall:

(a) Provide for hard surface off-street parking for two parking spaces in accordance 

with §155.600, Parking and Loading; 

(b) Comply with all applicable standards of §155.501, Standards for Residential 

Development;”

Section 6. Section 155.501(B)(4), “Garages Required for New Construction,” of Chapter 

155, “Zoning Code,” of the Code of Ordinances is hereby amended, to read as follows:

“(4) Garages Required for New Construction. Unless noted otherwise within this 

Subsection, any new residential dwelling shall include a garage as outlined above in 

Subsection (A) General Residential Standards.”

Section 6. Section 155.501(B), “Alternative Standards for Cottages, Single-Family 

Attached, and Townhouses”, of Chapter 155, “Zoning Code,” of the Code of Ordinances is hereby 
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amended by the addition of a new part (5), “Garage Alternative for Small Cottage Housing,” to 

read as follows:

“(5) Garage Alternative for Cottage and Small Cottage Housing. In lieu of the garage 

requirement, Cottage and Small Cottage housing types on 25 foot lots may include 

either: 

(a) a partially enclosed covered carport large enough to accommodate two vehicles 

which satisfies all other applicable standards in §155.403, Accessory Uses and 

Structures; or 

(b) an exterior storage space for the storage of outdoor items which may be either an 

accessory structure subject to all applicable standards in §155.403, Accessory 

Uses and Structures, or an exterior closet attached to the primary structure.” 

Section 7.  Table 155.501-2 in section 155.501, “Standards for Residential Infill 

Development,”  of Chapter 155, “Zoning Code,” of the Code of Ordinances is hereby amended, in 

part, by the addition of standards for a new housing type, “Small Cottage,” and by amending the 

standards for “Cottage” housing types, to read as follows:

Lot and Building Standards Setbacks for Each Lot

Minimum Maximum MinimumHousing 
Type2

Number 
of 

Existing 
Lots 

Needed

Total 
Units

Number 
of 

Bonus 
Units Lot Area

Lot 
Width

Dwelling 
Unit Size

Lot 
Area

Building 
Height Front

Interior 
Side

Street 
Side Rear

Cottage 1 2 0 2,500 sq ft 25 ft 850 sq ft6 4,000 
sq ft 35 ft

15 ft / 
25  ft5

2.5 ft3 / 
5 ft

5 ft 5 ft

Small Cottage 1 1 0 2,500 sq ft 25 ft 850 sq  ft6 -- 35 ft
15 ft / 
25  ft5 5 ft 5 ft 5 ft

Section 8. Section 155.501, Table 155.501-2 “Standards for Residential Infill 
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Development” of Chapter 155, “Zoning Code,” of the Code of Ordinances is hereby amended, in 

part, by the addition of a new Note 5 and Note 6 that shall read as follows:

“5 When off-street parking for Cottage and Small Cottage housing types is provided in the 

front yard, the front setback shall not be less than 25 feet.

6 Dwelling Unit Size for Cottage and Small Cottage housing may include exterior storage 

space in the form of an exterior closet attached to the primary structure.”

Section 9, It is hereby declared to be the intention of the City Council that the sections, 

paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if any phrase, 

clause, sentence, paragraph or section of this Ordinance should be declared invalid by the final 

judgement or decree of any court of competent jurisdiction, such invalidity shall not affect any of 

the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

Section 10. All Ordinances or parts thereof in conflict herewith are repealed to the extent 

of such conflict only.

Section 11. This Ordinance shall take effect and be in force from and after the 

descriptive caption of this ordinance has been published twice in the Brazosport Facts.

READ, PASSED AND ADOPTED this ____ day of _________________, 2024.

      

_____________
 Brooks Bass, Mayor
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ATTEST:

____________________________
Clarisa Molina, City Secretary

APPROVED AS TO FORM ONLY:

_______________________________
David W. Olson, Interim City Attorney
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City Council Agenda Item #4. 
 
Title: Discussion and possible action of agreed sale price for parcel one and 

parcel two for $71,600.00 for Lucy Ware. 

Date: January 8, 2024 

From: Lance Petty, Interim City Manager 
 
Staff Recommendation: Staff does not recommend any action from discussion 
 
Item Summary: Ms. Lucy Ware contacted requesting to be included on the December 18th 
agenda to discuss the agreed sale price of property 
 
Background Information: On July 12, 2022, the Freeport City Council and Ms. Lucy Ware 
agreed upon the sale price of $71,600.00 for Ms. Ware to construct a residential home. Ms. 
Ware requested to address the Council about a reduction in price. Discussion of property is, 
Parcel One: .1070 acre of land more or less, out of closed Front Street and part of tract D18, out 
of Abstract 99, City of Freeport, Brazoria County, Texas. Parcel Two: .24252 acre land more or 
less known as the remainder of a part of Division Street right-of-way, a publicly dedicated right-
of-way located south of Mystery Harbor Lane, and adjacent to the western boundary line of 
applicants' property in Brazoria County, Texas. 
 
Special Considerations: None 
 
Financial Impact: None 
 
Board or 3rd Party Recommendation: None 
 
Supporting Documentation:  

1.   Freeport offer to sell letter (Ware) 
2.   Resolution - Ware Sale docx 
3.   ORDINANCE ROW 
4.   Survey of River Tracts 2 &3 for wares 
5.   scan@birdsongrealtors.com_20230926_155021 
6.   DivisionStreet 0-284+ ac 
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7.   Coleman appraisal of .1070 acre Levy property at 2 N. Front street 
8.   Coloman appraisal of .24252 acre Division Street ROW 
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RESOLUTION NO. 2022-_____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
FREEPORT, TEXAS AUTHORIZING THE MAYOR TO EXECUTE A 
DEED TO CONVEY REAL PROPERTY TO LUCY WARE, WITH A 
REQUIREMENT TO BUILD A HOME ON SAID PROPERTY WITHIN 
3 YEARS AND CONTAINING A REVERTER CLAUSE.  

WHEREAS, the City of Freeport, Texas is a home rule municipality; and 

WHEREAS,  Lucy Ware owns real property located at 2 Front Street, Freeport, Texas; and 

WHEREAS, Lucy Ware seek to purchase property fronting the Old Brazos River, adjacent to her 
property and owned by the City of Freeport, Texas, said property identified as: 

.1070 acres of land more or less, out of Closed Front Street and Part 
of Tract D18, out of Abstract 99, City of Freeport, Brazoria County, 
Texas. 

; and, 

WHEREAS, Lucy Ware seeks to develop the above property to build a residential home and

WHEREAS, the City Council finds that the waterfront property owned by the city is not accessible 
or developable by any other property owners, and that development by Lucy Ware will produce 
future tax revenue to the City; and. 

WHEREAS, attached to this Resolution and incorporated herein are property descriptions of the 
land owned by Lucy Ware, the land owned by the City of Freeport being sold by this resolution, and 
an independent fair market value appraisal by a certified appraiser. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
FREEPORT, TEXAS:

SECTION 1. FINDINGS. The City Council of the City hereby finds as true, the statements 
contained in the preamble set forth above.  

SECTION 2.  AUTHORIZATION TO TRANSFER.  The Mayor of the City is hereby 
authorized to execute a deed without warranty of the subject property to Lucy Ware upon 
payment of the fair market value of $23,300, said deed requiring that Lucy Ware build a 
residential home on said lot within 3 years and containing a reversion clause activated upon 
failure to comply with such requirement. 
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SECTION 3. PROPER NOTICE AND MEETING. It is hereby found and determined that 
the meeting at which this resolution was passed was attended by a quorum of the City Council, 
was open to the public, and that public notice of the time, place and purpose of said meeting was 
given as required by the Open Meetings Act, Texas Government Code, Chapter 551.
  
Read, passed and adopted the ______ day of _____________________________, 2022.

______________________________
Brooks Bass, Mayor
City of Freeport, Texas

ATTEST: APPROVED AS TO FORM ONLY: 

______________________________ _________________________________
Betty Wells, City Secretary Christopher Duncan, City Attorney
City of Freeport, Texas City of Freeport, Texas
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ORDINANCE NO. __________________

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING A PREAMBLE; 
VACATING, ABANDONING AND CLOSING THE PORTION OF THE DEDICATED 
STREET IN THE VELASCO TOWNSITE WITHIN SAID CITY, IN BRAZORIA COUNTY, 
TEXAS, KNOWN AS THE EAST ONE-HALF OF THE DIVISION STREET RIGHT-OF-WAY, 
HEREIN DESCRIBED; RESERVING ALL NECESSARY EASEMENTS FOR MAINTAINING 
AND UTILIZING UTILITIES, WATER LINES, CABLES, AND POLES WITHIN SUCH 
PORTION OF SAID STREET THEREBY VACATED, ABANDONED AND CLOSED WHICH 
ARE PRESENTLY IN USE OR THAT MAY BE REQUIRED IN THE FUTURE; 
AUTHORIZING THE MAYOR TO EXECUTE A DEED WITHOUT WARRANTY, 
CONVEYING, SUBJECT TO SUCH RESERVATION, AND TO THE REVERTER CLAUSE 
THERIN AND HEREIN DESCRIBED, SUCH PORTION OF SUCH PUBLIC STREET 
THEREBY VACATED, ABANDONED AND CLOSED TO LUCY WARE, THE ABUTTING 
PROPERTY OWNER, FOR THE FAIR MARKET VALUE THEREOF DETERMINED BY 
THE APPRAISAL ATTACHED HERETO IN ACCORDANCE WITH SECTION 272.001 OF 
THE LOCAL GOVERNMENT CODE AND THE REIMBURSEMENT OF THE CITY BY 
SAID OWNER FOR CERTAIN FEES THEREIN SPECIFIED; FINDING THAT THE 
VACATING, ABANDONING AND CLOSING OF SUCH PORTION OF SUCH PUBLIC 
STREET IS IN THE PUBLIC INTEREST AND THAT IT WILL BENEFIT THE PUBLIC; 
CONTAINING A SEVERANCE CLAUSE; AND PROVIDING THAT THIS ORDINANCE 
SHALL TAKE EFFECT AND BE IN FORCE FROM AND AFTER ITS PASSAGE AND 
ADOPTION.

WHEREAS, LUCY WARE, hereinafter "the Applicant," is the owner of  property abutting upon 
the .24252 acre of land more or less known as the remainder of a part of Division Street right-of-
way, a publicly dedicated right-of-way located south of Mystery Harbor Lane, and adjacent to 
the western boundary line of Applicant’s property in Brazoria County, Texas; and, 

WHEREAS, said street is a dedicated as a public street on the map or plat of the Velasco 
Townsite on file in the office of the County Clerk of Brazoria County, Texas, and said townsite 
is now within the corporate limits of the City of Freeport; and, 

WHEREAS, the Applicant has petitioned the City Council of the City of Freeport to vacate, 
abandon and close the hereinabove described portion of said street and to convey the City's 
interest in the same to Applicant; and, 

WHEREAS, the City of Freeport, Texas, is a "Home Rule City" and a "Home Rule 
Municipality" lying and situated in Brazoria County, Texas, as described in and defined by 
Section 5, Article XI of the Constitution of Texas and Section 1.005 of the Local Government 
Code of Texas, respectively; and,

WHEREAS, Sections 311.002(a) (2) and 311.008 of the Transportation Code and Sections 2.01 
and 2.03 and Item (p) of Section 3.07 of the Home Rule Charter of the City of Freeport authorize 
the City Council thereof to adopt the provisions of this Ordinance; and, 
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WHEREAS, the vacating, abandoning and closing of such portion of said street would not deny 
access to a public street from any other property within the City of Freeport; and, 

WHEREAS, the vacating, abandoning and closing of such portion of said street would be in the 
public interest and would benefit the public by allowing the improvement of such property, 
placing such property on the tax roll of the City and eliminating the obligation of the City to 
maintain the same; and, 

WHEREAS, an appraisal of such portion of said street has been obtained in order to determine 
the fair market value thereof, a copy of such appraisal marked Exhibit "A" being attached hereto 
and incorporated herein by reference, and the City Council of the City of Freeport finds that, 
pursuant to Section 272.001 of the Local Government Code, such appraisal is conclusive of the 
fair market value thereof; and, 

WHEREAS, the City has incurred expenses consisting of an appraiser's fee for such appraisal for 
which the City should be reimbursed by the Applicant.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREEPORT, TEXAS: 

First, the City Council of the City of Freeport, Texas, finds and declares that the findings of fact 
and conclusions of law set forth in the preamble to this ordinance are true and correct.

Second, the .24252 acre of land more or less known as a part of Division Street right-of-way, a 
publicly dedicated right-of-way located south of Mystery Harbor Lane, adjacent to the eastern 
boundary line of Applicant Abstract 99, in Brazoria County, Texas and East of the centerline of 
the Division Street right-of-way, is hereby declared to be vacated, abandoned and closed as a 
public right-of-way. Provided, however, the City of Freeport hereby reserves all necessary 
easements for maintaining and utilizing all utilities, water lines, cables, and poles presently in 
use or that may be required in the future. Provided further, with the consent of the City Manager 
and the appropriate official of all affected utility companies, the easement reserved herein may 
be released by the Mayor, if all lines, cables, poles and mains are relocated to another duly 
established easement at the expense of the Applicant. 

Third, upon the payment by the Applicant to the City of Forty-Eight Thousand Three Hundred 
Dollars ($48,300) the fair market value of such portion of said public street as determined by 
such appraisal and upon reimbursement of the City by the Applicant for the above mentioned 
appraiser's fee, the Mayor is hereby authorized to execute and acknowledge and the City 
Secretary to attest a Deed without Warranty conveying the City's interest in above described 
portion of the Division Street right-of-way to Applicant, his, her or its heirs or successors and 
assigns, forever, but reserving therein on behalf of the City an easement for all necessary 
utilities, water lines, cables, and poles presently in use or that may be required in the future as the 
City may determine in the exercise of its sole discretion and the condition that Grantee will 
construct on the property a house in compliance with all applicable building codes and 
acceptable to the City's Building Official to be completed within 3 years of the date of the deed. 
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Fourth, in the event any section or provision of this ordinance is found to be unconstitutional, 
void or inoperative by the final judgment of a court of competent jurisdiction, such defective 
provision, if any, is hereby declared to be severable from the remaining sections and provisions 
of this ordinance and such remaining sections and provisions shall remain in full force and effect.

Fifth, this ordinance shall take effect and be in force from and after its passage and adoption

READ, PASSED AND ADOPTED this _____ day of _____________ 2022.

______________________________
Brooks Bass, Mayor
City of Freeport, Texas

ATTEST: 

_____________________________
Betty Wells, City Secretary
City of Freeport, Texas 

______________________________
Christopher Duncan, City Attorney
City of Freeport, Texas 
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City Council Agenda Item #5. 
 
Title: Discussion and update on Rental Inspection Program. 

Date: January 8, 2024 

From: Kacey Roman, Building and Code Director 
 
Staff Recommendation: 
 
Item Summary: The purpose of the Rental Registration and Inspection Program is to safeguard 
the life, health, safety, welfare and property of the occupants of communities and the general 
public.  The City of Freeport is hosting a meeting for all apartment owners and managers on 
Thursday, January 11, 2024.   The meeting will take place at the Freeport City Hall 3rd Floor 
Training Room located at 200 W. 2nd Street in Freeport. 
 
Background Information: This meeting will be to discuss the newly proposed multi-family 
inspection program, and any concerns that the property owners may have. The program develops 
a process to enforce the minimum building standards and property maintenance codes, and to 
provide equitable and practical remedies for the violation of minimum building standards and 
property maintenance codes. 
 
Special Considerations: The City of Freeport currently does not have the staff to inspect per 
this type of ordinance.  A new inspector will need to be hired to enforce these regulations.  A 
similar program was adopted in Freeport several years ago, but staff was unable to inspect 
within the required timeframe, and the program was discontinued.  
 
Financial Impact: Proposed $2.50 per month/per unit.  To be paid only by each apartment 
owner or tenant on their water bill.  
 
To clarify - this is NOT to be paid by all citizens of Freeport.   
 
Board or 3rd Party Recommendation: 
 
Supporting Documentation:  

1.   Apartment Inspection Checklist Form Exterior Inspection 
2.   Apartment Inspection Checklist Form 
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3.   Freeport Apartment Ordinance - First Draft 
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City of Freeport Community Development 
Exterior 
Inspection 

Code Enforcement Division 
200 W. 2nd St, Freeport, Tx  77541 

979-871-0109 
 

 
Property Name: Bldg#: Date: 
Address: 
 1ST Inspection:□                       2nd Inspection: □                    3rd Inspection ($25 Fee): □                 4th Inspection ($50 Fee): □ 

 
 (A) Windows & Doors IPMC 304.13 / 304.15 / 304.18  (I) Electrical & Lighting - IPMC 604 & Chapter 7 
 1. Weather tight & free of defects  1. Properly marked electrical box (apt.#) 
 2. Unobstructed egress  2. All wiring intact & properly maintained 
 

  3. Properly installed service panel 
 (B) Walls & Overhangs IPMC 304.2/304.3/ 304.6/ 304.9  4. Fixtures/light covers intact & properly functioning 
 1. Soffit & fascia in good repair  5. No obstructions to electrical meters/boxes 
 2. Siding is weather tight & intact  6. Cover plates on all outlets/switches/junction boxes 
 3. Weatherproof & free from rot   

 4. Building & unit numbers posted  (J) Fire IFC 308 / 503 / 906.3 
 5. No peeling, chipping or flaking paint  1. Fire lanes marked and clear of obstruction 
   2. Fire extinguishers present & working 
 (C) Foundation IPMC 304.5  3. Fire extinguishers certified annually 
 1. Structurally sound  4. Fire sprinkler system intact & operable 
 2. Free from holes or gaps  5. BBQ pits in safe locations – 5 feet from building 
   6. No LP gas cylinder storage 
 (D) Roof IPMC 304.7/ 603   
 1. Structurally sound   (K) Sidewalks / Driveways & Parking Lots IPMC 302.3 
 2. No defective shingles or flashing  1. Proper surface & well maintained 
 3. Free of water leaks  2. Free of tripping or other hazards 
 4. Flue vents & spark arrestor maintained   
   (L) Yard IPMC 302.2 / 302.4 
 (E) Gutters & Downspouts IPMC 304.7  1. Grass & weeds <12" in height 
 1. Good condition & no obstruction  2. Grading, drainage & free of holes 
 2. Properly attached    
   (M) Vehicles IPMC 302.8 / CoO 38.73 
 (F) Porches/Decks/Balconies IPMC 304.10  1. Vehicles parked on approved surfaces 
 1. Structurally sound/rotten/missing wood  2. No oversized, inoperable or junked vehicles 
 2. Guard railing if over 30" above grade   
 3. Safely supports imposed loads  (N) Accessory Structures, Carports  & Common Areas 
 4. Securely attached & anchored  1. Free of defects & structurally sound 
   2. Swimming pools clean/sanitary/secure 
 (G) Stairs , Steps & Handrails IPMC 304.10/ 304.12  3. Laundry facility clean/sanitary 
 1. Maintained & free from defects  4. Recreation areas free of hazards 
 2. Properly anchored & structurally sound  5. Dumpster enclosure in good repair 
 3. All rail caps present  6. No accumulated rubbish/debris 
 4. Hand & guard rails firmly fastened  IPMC 302/303/ 307/CoO 51/CoO 110.71 
 5. Maximum of 4" spacing in railing   
   (O) Other  IPMC 302.5 / 308 / 506 
 (H) Fences CoO 110-172 / IPMC 302.7  1. Free of rodent & insect infestation 
 1. No damage / leaning section / prohibited materials  2. Sealed for bats 
 2. Fence of 6'-7' in height surrounding property  3. Tree limbs not hitting roof / sides 
   4. Caps on all sewer cleanouts/no sewer leaks 
   5. No water leaks 
     
 
 
 
 
 
 ***A timeline must be submitted within 10 days of Inspection Date for repairs*** 
Inspector: Received By:   

Printed Name:  Printed Name: 
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Based on an inspection, the items documented identify the violations in operations or facilities which must be corrected. 
  

Failure to comply with any time limits for corrections specified within this notice may result in cessation of your operation,  
or court citations may be issued. 

 
 
 
 
 

All requirements for Minimum Building and Property Maintenance Standards 
are in accordance with the following currently adopted International Code Council Building Codes  

and the City of Freeport Code of Ordinances: 
 

International Property Maintenance Code 
International Residential Code 

International Building Code 
International Fire Code 

International Plumbing Code 
International Energy Conservation Code 

National Electric Code 
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Interior 
Inspection 

City of Freeport Community Development 
Code Enforcement Division 

200 W. 2nd St, Freeport, Tx  77541 
979-871-0109 

 
Property Name: Bldg#: Date: 
Address: Apt#: Vacant: (    ) Occupied : (    ) 

1ST Inspection:□                       2nd Inspection: □                    3rd Inspection ($25 Fee): □                 4th Inspection ($50 Fee): □ 

 Floors, Walls & Ceilings  IPMC 305; 404  Bathroom  IPMC 305/ 403/ 504 
 In good repair *  Properly installed & operating facilities* 
 No defective surface conditions*  Necessary lighting & ventilation* 
 No water damage*  No defective interior surfaces* 
 Structurally sound*  Proper outlets & no electrical hazards 
    
 Stairs and walking surfaces  IPMC 305 / 305 / 306  Electrical/Mechanical/Plumbing IPMC Chapters 5 & 6/ NEC/ IFC 305 
 Sound condition*  Properly installed* & labeled service panel 
 Handrail & Guardrail securely attached*  Properly installed & working outlets*  
 Capable of supporting imposed load*  Properly installed lighting devices* 
   No electrical hazards* 
 Windows & Doors   IPMC 304/ 304/ 305/ 305  Properly working plumbing/ no leaks/ all pipes sealed* 
 Free of defects (faulty weather stripping, holes, etc.)*  Hot & cold water* 
 Windows lock*  Metal Pull chains extend 6 inches past bare bulb; 3 inches past globe* 
 Windows easily open & close and remain open without assistance*   
 Screens on all windows   Kitchen  IPMC 305 / 404 
 All exterior doors must have keyless locking device*  Properly installed & working appliances* 
 Apartment number present on exterior of door/doorway.  Necessary lighting & ventilation* 
 Apartment number visible from parking area.   Properly working plumbing/no leaks/all pipes sealed* 
   Proper outlets & no electrical hazards* 
 Master Bedroom   IPMC 402/ 404/ 404/ 605   
 Proper egress*  Fire Protection*  IPMC Chapter 7 
 All outlets in working condition*  Smoke detectors/alarms properly installed & functioning* 
 Proper lighting & ventilation*  Smoke detectors/alarms on each level* 
   Smoke detectors/alarms in each room used for sleeping purposes* 
 Bedroom 2  IPMC 402/ 404/ 404/ 605  Fire sprinkler heads not painted/obstructed 
 Proper egress*  Fire extinguisher present & certified annually * 
 All outlets in working condition*   
 Proper lighting & ventilation*  Other   IPMC Chapters 1, 3 & 6 
   Free of rodent/insect infestation* 
 Bedroom 3  IPMC 402/ 404/ 404/ 605  Sanitary conditions* 
 Proper egress*  A/C return area clean 
 All outlets in working condition*  Air vents clean  
 Proper lighting & ventilation*  A/C or heater properly working* 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 

***Failed Unit Inspections must have a Re-Inspection before move in*** 
Inspector: Received By:   

Printed Name:  Printed Name: 
PASS  FAIL  
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Based on an inspection, the items documented identify the violations in operations or facilities which must be corrected. 
  

Failure to comply with any time limits for corrections specified within this notice may result in cessation of your operation,  
or court citations may be issued. 

 
 
 
 
 

All requirements for Minimum Building and Property Maintenance Standards 
are in accordance with the following currently adopted International Code Council Building Codes  

and the City of Freeport Code of Ordinances: 
 

International Property Maintenance Code 
International Residential Code 

International Building Code 
International Fire Code 

International Plumbing Code 
International Energy Conservation Code 

National Electric Code 
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PROPERTY MAINTENANCE CODE

Article II. – Construction Codes

Sec. 6-23. Definitions.

Condominium means a single dwelling unit with a recordable deed, incorporated into a building with multiple 
dwelling units with shared ownership of common areas. 

Rental dwelling means a single-family dwelling, duplex, triplex, or condominium that is being rented or is 
available to be rented. 

Sec. 6-25. - Local amendments and supplementary provisions.
8.  Property Maintenance Code.   In addition to the provisions of this chapter, the property maintenance code 

adopted herein is subject to the following:

(a) The following parts of the Adopted International Property Maintenance Code are hereby deleted: 

(1) Section 103.5 (Fees) 

(3) Section 111 (Means of Appeal) 

(b) Sections of the Adopted International Property Maintenance Code are hereby amended as follows: 

(1) Section 304.7 is amended to add the following: 

304.7.1 Unsafe equipment. Unused, unsafe, or unnecessary equipment shall be removed from all roofs 
and roofing areas. 

(2) Section 304.14 Insect Screens is amended to read as: Every door, openable window, and other outside 
opening required for ventilation of habitable rooms, food preparation areas, food service areas or any 
areas where products to be included or used in food for human consumption are processed, 
manufactured, packaged or stored shall be supplied with approved tightly fitting screens of not less 
than 16 mesh per inch (16 mesh per 25 mm), and every screen door used for insect control shall have a 
self-closing device in good working condition. Dwellings shall be provided with insect screens at every 
openable window. 

(3) Section 302.3 is amended to read as follows: 

302.3 Sidewalks, driveways, and parking areas. Sidewalks, walkways, stairs, driveways, parking lots and 
similar areas shall be kept in a proper state of repair and be maintained free from hazardous 
conditions. 

(c) Sections of the Adopted International Property Maintenance Code are hereby amended, for rental dwellings 
only, as follows: 

(1) Section 108 is amended to add the following: 

108.8. Providing Habitable Units and Structures. Within 24 hours of the building official posting a notice 
that a structure or unit is uninhabitable, the tenants of the posted structure or unit must be provided 
with a habitable unit or structure, if available. The tenants must be allowed to stay in the habitable unit 
or structure until sufficient repairs are made to the posted unit or structure for the building official to 
remove the notice. If a habitable unit or structure is not available, then the tenant's rent must be 
abated until the building official removes the notice. 

Exception: 

(a) When the actions of the tenant cause the unit or structure to be placarded as 
uninhabitable, the tenant is responsible for finding his own habitable unit or structure to 
live in. 
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(b) This section does not apply if the unit or structure is not habitable due to a force majeure 
event such as a fire, hurricane, flood, or tornado. 

108.8.1. This section does not: 

(a) Other than the abatement of rent, give a tenant a legal right to violate the terms of his 
lease; 

(b) Give a tenant in an apartment community the right to be moved to a structure or unit in a 
different apartment community; 

(c) Amend or extend the tenant's lease for the uninhabitable unit or structure, other than 
allowing the tenant to occupy the habitable unit while the uninhabitable unit or structure is 
being repaired; 

(d) State that the owner or operator must give the tenant a new lease for the habitable unit or 
structure; or 

(e) Apply if the tenant is in default of the lease for the uninhabitable unit or structure, whether 
the tenant goes into default before or after being moved to the habitable unit. 

(2) Section 403 is amended to add the following: 

403.6 All ventilation systems installed in the unit, including central air and air conditioning window 
units, shall be maintained in working order. (2) Section 403 is amended to add the following: 

403.6 All ventilation systems installed in the unit, including central air and air conditioning window 
units, shall be maintained in working order. Air conditioning units must be capable of cooling all 
habitable rooms, bathrooms and toilet rooms to a temperature of 82ºF or less. Temperature 
measurements shall be taken from a distance of three (3) feet above floor level. The owner and 
operator must repair or cause to be repaired the air conditioning system within 72 hours from the time 
the owner or operator is notified. If repairs cannot be made within 72 hours, the owner and operator 
must submit a timeline for the repairs to the building official. The timeline must be submitted within 
the 72 hours. 

(3) Section 505.4 is amended to add the following: 

505.4.1 Maintenance of Boilers and Water Heaters. Notification must be given to the city within 24 
hours of loss of hot water. Boiler systems and hot water heaters must be repaired within 72 hours. If 
repairs cannot be made within 72 hours, a timeline for the repairs must be submitted to the building 
official within 48 hours of the loss of hot water. Any changes to the timeline must be approved by the 
building official. 

Exception: This section does not apply if the failure of the boiler systems or loss of hot water is due to a 
loss of utilities that is not the fault of the property's operator or owner. 

(4) Section 602.3 Heat supply is amended to read as: Every owner and operator of any building who rents, 
leases or lets one or more dwelling units or sleeping units on terms either expressed or implied, to 
furnish heat to the occupants thereof shall supply heat to maintain a temperature of not less than 68°F 
(20°C) in all habitable rooms, bathrooms, and toilet rooms. 

602.3.1 All heating systems installed in the unit shall be maintained in working order. 

602.3.2 The temperature measurements shall be taken from a distance of three (3) feet above floor 
level. 

Exceptions: 

When the outdoor temperature is below the winter outdoor design temperature for the locality, 
maintenance of the minimum room temperature shall not be required provided that the heating 
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system is operation at its full design capacity. The winter outdoor design temperature for the locality 
shall be as indicated in Appendix D of the International Plumbing Code. 

(1) In areas where the average monthly temperature is above 30°F (-1°C) a minimum 
temperature of 65°F (18°C) shall be maintained. 

(5) Section 602.4 Work spaces able to be occupied is amended to read as. Indoor work spaces shall 
be supplied with heat to maintain a temperature of not less than 65°F (18°C) during the period 
the spaces are occupied. 

Exceptions: 

(1) Processing, storage and operation areas that require cooling or special temperature 
conditions. 

(2) Areas in which persons are primarily engaged in vigorous physical activities. 

(6) Section 704.2 is amended to add the following: 

704.2.1 Smoke alarms to be tested. Smoke alarms and/or fire alarms shall be tested at least once every 
12 months. A record of the testing of the smoke alarms shall be kept on property and available to the 
fire marshal's office or building official upon request. An owner or operator may be exempted from 
testing the alarms of a specific unit if that tenant gives the owner or operator a letter stating that they 
refuse entry for the purposes of testing the alarms. 

702.2.1.1 This section does not impose a duty on owners or operators to protect tenants that fail to 
comply with Ch. 92, Subchapter F (Smoke Alarms and Fire Extinguishers) of the Texas Property Code. 

(7) Section 705 Carbon Monoxide Alarms in is added as follows: 

705. Property owners who rent or lease dwelling units shall supply and install carbon monoxide alarms 
where the following conditions exist in new or existing rental dwellings: 

1. The dwelling contains a fuel-fired appliance; or 

2. The dwelling has an attached garage with an opening that communicates with the dwelling 
unit. 

705.1. Maintenance of the carbon monoxide alarm shall be the responsibility of the owner and the 
occupants. 

705.2. Location. Carbon monoxide alarms in dwelling units shall be installed outside of each separate 
sleeping area in the immediate vicinity of the bedrooms. Where a fuel-burning appliance is located 
within a bedroom or its attached closet or bathroom, a carbon monoxide alarm shall be installed within 
the bedroom. 

705.3. Listings. Carbon monoxide alarms shall be listed in accordance with UL 2034. Combination 
carbon monoxide and smoke alarms shall be listed in accordance with UL 2034 and UL 217. 

CHAPTER ----------------
REGISTRATION AND INSPECTION OF RENTAL COMPLEXES

ARTICLE I. IN GENERAL

Sec. ** -1. Definitions.

The following definitions shall apply to this chapter: 
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Access street.  A public street either within or bounding an apartment project which serves an 
apartment project and other property outside the project. 

Apartment building.  A structure containing four (4) or more dwelling units with common 
walls, including units that are located one over the other. 

Apartment Complex.  One (1) or more adjacent apartment buildings which are under 
common ownership and management.

Apartment project.  An apartment development or plan which is submitted and approved by a 
single permit and which is laid out on contiguous or adjacent land which is owned in fee by the 
developer. 

Interior street.  Public streets dedicated by the developer of an apartment project. Said streets 
shall not exceed six hundred (600) feet in length and shall be designed to serve a limited area 
within such project and not properties outside the apartment project. 

Driveway.  A private access to parking spaces within the apartment project or subdivision. 

Dwelling Unit.  A single unit providing complete, independent living facilities for one (1) or 
more persons, including permanent provisions for living, sleeping, eating, cooking and 
sanitation. 

Landlord.  The owner, operator, lessor, management company, managing agent, or on-site 
manager of an apartment complex. 

----------

Sec. ** -20. - Purpose and intent. 

The purpose of these regulations is to ensure safe, sanitary, and suitable living environments 
to protect and secure the public health, safety, and welfare of the citizens of the city. 

Sec. ** -21. Applicability and administration. 

(a) This article shall apply to apartment complexes with four (4) or more dwelling units. 

(b) The Director of Building & Code or a designee shall be responsible for administering 
and enforcing the provisions of this article. 

Sec. ** -23. Registration required. 
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(a) The landlord of an apartment complex shall register annually by January 1 of each 
calendar year. 

(b) A registration is valid for one calendar year unless the ownership of the complex 
changes. 

(c) If a change in ownership of the complex occurs, the landlord of the complex shall have 
thirty (30) days from the date of change of ownership to file a new registration. 

(d) The registration shall be on a form prescribed by the City of Freeport and shall contain 
the following information about the complex: 

(1) The trade name, physical address, business mailing address and total number of 
units;

(2) The names of designated employees or authorized representatives who shall be 
assigned to respond to emergency conditions and a telephone number where said 
employees can be contacted during any 24-hour period. Emergency conditions 
shall include fire, natural disaster, flood, burst pipes, collapse hazard and violent 
crime; 

(3) The names, addresses, and telephone numbers of the owner, property manager, 
resident manager, and registered agent; 

(4) The type of business entity that owns the complex;

(5) The number and type of security systems and fire alarm systems maintained on the 
premises and the names and telephone numbers of the alarm companies which 
respond to alarms or relay alarms to emergency services. 

(e) The landlord commits an offense if he or she operates an apartment complex which is 
not currently registered with the City of Freeport. 

Sec. ** -24. - Apartment complex inspection fee. 

(a) An apartment complex inspection fee of two dollars and fifty cents ($2.50) per unit per 
month will be charged to each complex, and will be included with the monthly water utility 
bill for each complex. 

(b) There is no additional inspection fee for first and second inspections.

(c) There shall be a re-inspection fee for third and subsequent inspections of the same 
violation.
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Sec. ** -25. Inspections as of (PROGRAM START DATE) and prior to (3-6 MONTHS 
AFTER START DATE)

(a) To determine compliance with minimum building and property maintenance standards 
in accordance with the International Property Maintenance Code and other applicable adopted 
laws and codes and to determine compliance with this article, the City of Freeport may 
conduct: 

(1) Periodic inspections;

(2) Follow-up inspections; and

(3) Inspections based on indications of code violations, including complaints filed with 
the City of Freeport. 

(b) All areas of an apartment complex shall be subject to periodic inspection by the City of 
Freeport. 

(c) A report listing all vacant units must be provided to the City of Freeport by the 10th day 
of each month and upon request.

(d) The landlord that fails an inspection shall eliminate all violations identified at the time 
of the inspection. The landlord must allow follow-up inspections by the City of Freeport after 
a reasonable period of time to determine if the violations have been abated. 

(e) If entry is refused, the City of Freeport is authorized to pursue recourse as provided by 
law, including all rights and authority granted under Article 18.05 of the Vernon's Ann. C.C.P. 

Sec. ** -26. Inspections after (3-6 MONTHS AFTER START DATE). 

(a) To determine compliance with minimum building and property maintenance standards 
in accordance with the International Property Maintenance Code and other applicable city 
codes and to determine compliance with this article, the City of Freeport may conduct: 

(1) Periodic inspections;

(2) Follow-up inspections; and

(3) Inspections based on indications of code violations, including complaints filed with 
the City of Freeport. 

(b) All areas of an apartment complex shall be subject to periodic inspection by the City of 
Freeport. 

(c) A report listing all vacant units must be provided to the City of Freeport by the 10th day 
of each month and upon request.
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 (d)Vacant units that have not been inspected within a six (6) month period or that have 
been damaged must be inspected by the City of Freeport prior to being occupied. If the City of 
Freeport does not respond to the request for a vacant unit inspection within four (4) business 
days, the unit may be rented. 

(e) All units will be inspected upon immediate request by the City of Freeport if the City 
of Freeport is able to do so. The City of Freeport reserves the right to have up to seventy-two 
(72) hours to inspect the unit before move-in. 

(f) The landlord that fails an inspection shall eliminate all violations identified at the time 
of the inspection. The landlord must allow follow-up inspections by the City of Freeport after 
a reasonable period of time to determine if the violations have been abated. 

(g) If entry is refused, the City of Freeport is authorized to pursue recourse as provided by 
law, including all rights and authority granted under Article 18.05 of the Vernon's Ann. C.C.P. 

Sec. ** -27. Operation of Apartment Complexes. 

(a) All grounds and improvements shall be maintained in a reasonable state of repair. 
Electrical systems, water systems, sanitary sewer systems, streets, parking areas and buildings 
shall comply with applicable codes and be maintained in safe and sanitary conditions. Refuse 
collection sites shall be kept clean and sanitary; grass and shrubbery shall be mowed and 
trimmed; fences shall be kept in a sound state of repair; grading and drainage shall be well 
maintained; common facilities shall be operated in compliance with applicable ordinances; 
and the property shall be maintained reasonably free of litter and debris. 

(b) The landlord shall be responsible for the operation and maintenance of the property, 
including: 

(1) Keeping the property in good repair and in a clean and sanitary condition;

(2) Maintaining a site plan showing apartment building locations and numbers; 

(3) Requiring that licensed contractors be used for applicable repairs;

(4) Notifying occupants of their responsibilities to:

a. Maintain their apartment s in good repair and in clean and sanitary conditions; 
b. Abide by all other regulations, requirements and laws of the city and state.

Sec. ** -28. - One-year standards for Apartment Complexes. 

All apartment complexes must comply with the standards in this section on or before (ONE 
YEAR AFTER START DATE OF ORDINANCE). 
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(1) All staircases and handrails shall be constructed such that a four-inch spear shall not 
pass between the balusters.

(2) All units shall be sequentially numbered and the numbers shall be displayed in a manner 
that is clearly visible from the adjacent street. 

(3) All water and sewer lines and connections must comply with city and state codes.
(4) Adequate security lighting shall be provided to illuminate common areas and parking.
(5) All electrical distributions and connections must comply with applicable city and state 

codes. 

Sec. ** -29. - Five-year standards for Apartment Complexes. 

All apartment complexes must comply with the standards in this section on or before (FIVE 
YEARS AFTER START DATE OF ORDINANCE). 

; 

(1) Garbage dumpster(s) shall be provided by the apartment complex in the size and 
numbers appropriate for the number of units. The pad location and fencing for the 
dumpster area shall meet the city design criteria manual. Pickup service shall be 
provided no less than once weekly.

(2) All apartment complexes must have a storm drainage system approved by the city 
engineer, unless the storm drainage system has previously been approved and is on file 
with the city. Apartment complexes without a previously approved drainage system 
shall submit for approval a drainage plan sealed by a professional engineer. Any 
required drainage improvements shall be complete and in place by (ONE YEAR 
AFTER START DATE OF ORDINANCE). . 

(3) The following street requirements must be provided:
a. "No parking" signs must be installed and maintained along the entrance road.
b. All internal streets/driveways shall:

1. Be constructed of an all-weather surface;
2. Be at least twenty (20) feet in width; and
3. Provide designated no-parking fire lanes on each side.

c. Streetlights shall be provided along all internal streets/driveways at a minimum 
spacing of three hundred (300) feet between lights and at all street intersections. 

d. Off-street parking areas. All parking areas must be of an all-weather surface.
(4) A common walkway system or designated pedestrian walkway must be provided along 

or adjacent to all internal streets/driveways. The concrete sidewalk or specified striped 
walkway must be constructed of an all-weather surface and be approved by the Director 
of Building & Code. 
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(5) If adjacent to a residence or within three hundred (300) feet of a major thoroughfare, a 
fence shall be installed around the outer perimeter of the apartment complex to visually 
screen the apartment complex from other properties or public rights-of-way. The fence 
shall be a minimum of six (6) feet high, and must be maintained in good repair as long 
as the apartment complex remains in operation. The fence must be constructed of wood, 
brick, split-face block, steel wire (cyclone) with slats, or any combination of these 
materials that creates an effective visual screen. 

(6) Fire hydrants shall be provided and shall be so spaced that no portion of any apartment 
building is more than five hundred (500) feet from the nearest fire hydrant. All fire 
hydrants shall comply with city standards in accordance with one of the following 
designs: 
a. Installation of a six-inch or larger diameter water main, complete with fire hydrants 

looped throughout the park, or as approved by the Fire Marshal, accompanied by 
individual service meters for each lot; or 

b. Installation of a six-inch or larger diameter water main, complete with fire hydrants 
looped throughout the park, or as approved by the Fire Marshal, accompanied by a 
separate main of sufficient size to furnish adequate water supply for all proposed 
lots and metered by a master meter. 

Sec. ** -30. Posting. 

Each apartment unit described herein shall have prominently displayed in a conspicuous, 
publicly accessible area on the premises of the complex: 

(1) Signs posted by the owner or owners representative showing the names of designated 
employees or authorized representatives who shall be assigned to respond to emergency 
conditions and a telephone number where said employees can be contacted during the 24-hour 
period. 

(2) A notice for reporting code violations to the city.

Sec. ** -** . Appeals.

(a) Procedural requirements. The owner of a building or any other type of structure for 
occupancy, or his/her designated agent, may appeal a decision rendered by the 
inspector pursuant to this article to the building board of adjustment and appeals. 
Notice of the appeal shall be in writing and shall be filed within fifteen (15) days 
after the decision is rendered by the inspector. Notice of the appeal shall be filed 
with the community development director of the city. 

(b) Decisions. The building board of adjustment and appeals, when so appealed to and 
after a hearing, may vary the application of any provision of this article to any 
particular case when, in its opinion, the enforcement thereof would do manifest 
injustice and would be contrary to the spirit and purpose of this article or public 
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interest, or when, in its opinion, the interpretation of the inspector should be 
modified or reversed. 

1. The Board of Adjustments shall, in every case, reach a decision without 
unreasonable or unnecessary delay. Each decision of the Board of Adjustments 
shall also include the reason(s) for the decision. If a decision of the Board of 
Adjustments reverses or modifies a refusal, order, or disallowance of the 
inspector, or varies the application of any provision of this article, the inspector 
shall immediately take action in accordance with such decision. 

2. Every decision of the Board of Adjustments shall be final, subject however to 
such remedy as any aggrieved party might have at law or in equity. 

Sec. ** -32. Enforcement. 

Nothing in this article prevents the city from pursuing civil and criminal remedies 
concurrently or availing itself of any other remedy allowed by law. 
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City Council Agenda Item #6. 
 
Title: Consideration and possible action on the approval to waive permitting, 

building and inspection fees for residential reconstruction for 1219 W. 
4th Street through the US Dept of Housing and Urban Development 
Program. 

Date: January 8, 2024 

From: Lance Petty, Interim City Manager 
 
Staff Recommendation: Staff recommends item for approval to waive Permitting, building, and 
inspection fees for 1219 W. 4th Street 
 
Item Summary: Ms. Hilda Reyes who resides at 1219 W. 4th Street., has been approved for 
assistance under the County's HOME Reconstruction/Rehabilitation Program. Ms. Reyes has 
contracted with Cyprus Point Construction to complete the home build. The existing home has 
been demolished. This is only to waive the fees for the reconstruction. Inspections will still be 
required through the building department. 
 
Background Information: The US Department of Housing and Urban Development's HOME 
Reconstruction/Rehabilitation program assists low to moderate income families repair their 
homes or, in the case that rehab is not feasible, reconstruct a new dwelling. These are grant 
funds from HUD that the County manages and distributes to participating jurisdictions 
throughout the County. This program not only helps the individual with a more suitable living 
environment, but also prevents the city's housing stock from becoming more dilapidated, and in 
turn, promotes an increase in property values. The cost of the assistance is in the form of a 
deferred, forgivable loan which requires a lien to be placed on the property for a period of 10 
years for rehabilitation, and 20 years for the reconstruction of the home. There is no mortgage 
payment required from the homeowner; however, they must maintain property taxes, insurance, 
and reside in the home for a period of the lien. 
 
Special Considerations: NA 
 
Financial Impact: NA 
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Board or 3rd Party Recommendation: Brazoria County Community Development 
Department 
 
Supporting Documentation:  

1.   Permit Waiver - Freeport 
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1524 EAST MULBERRY, SUITE 162, ANGLETON, TEXAS  77515
Angleton Area                    Brazosport Area                    Houston Area                    Fax Number

                             (979) 864-1427                   (979) 388-1427                    (281) 756-1427                (979) 864-1089

December 19, 2023

City of Freeport
200 W. Second Street
Freeport, TX 77541

Re: Reconstruction – 1219 W. 4th Street

To Whom It May Concern:

Please waive all permitting, building, and inspections fees for Residential Reconstruction for 
Hilda Reyes who resides at 1219 W. 4th St., and has been approved for assistance under the 
County’s HOME Reconstruction/Rehabilitation Program.  Ms. Reyes has contracted with 
Cyprus Point Construction to complete the home build.  The existing home has already been 
demolished.

US Dept of Housing and Urban Development’s HOME Reconstruction/ Rehabilitation 
program assists low to moderate income families repair their homes or, in the case that 
rehab is not feasible, reconstruct a new dwelling.  These are grant funds from HUD that the 
County manages and distributes to participating jurisdictions throughout the County.  This 
program not only helps the individual with a more suitable living environment, but also 
prevents the City’s housing stock to become dilapidated, and in turn, promotes an increase 
in property values.  The cost of the assistance is in the form of a deferred, forgivable loan 
which requires a lien to be placed on the property for a period of 10 years for rehabilitation, 
and 20 years for the reconstruction of the home.  There is no mortgage payment required 
from the homeowner; however, they must maintain property taxes, insurance, and reside in 
the home for the period of the lien.

If you have any questions, please feel free to call me at (979) 864-1220.

Sincerely,

Jennifer L. Crainer
Jennifer L. Crainer
HOME Specialist

BRAZORIA COUNTY
COMMUNITY DEVELOPMENT 

DEPARTMENT

MARI REYES
PROJECT COORDINATOR

KAREN LAND
FINANCIAL COORDINATOR

DAPHNE LEMELLE
DIRECTOR

JENNIFER CRAINER
ASSISTANT DIRECTOR
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