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K & L Subdivision Project
Freeport, Texas

Jim Maddox 
Properties, LLC
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Project Location

Page 5 of 218



Conceptual Land Plan
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About The Developer

• Partnership formed with Jim Maddox, Brian Jarrard, Jim Holcomb and Lee 
Zieben

• Over 150 years of combined Land Development Experience 

• Numerous industry awards including multiple “GHBA Developer of the 
Year” and project awards

• 25,000+ Single-family Lots developed in the Houston region

• 3,000+ Lots currently in production

Page 7 of 218



Current Projects
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Conceptual Product Renderings
Anticipated Pricing: $200,00 - $300,000
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Conceptual Product Renderings (cont.)
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Financial 
Impact

• Approximately 100 New Homes

• $27,500,000 (est.) increased Assessed Value

• $146,000 Additional Annual Property Tax 
Revenue to City of Freeport

• 100 New water and sewer customers

• 350 New residents

• 175 New students
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Development Schedule

• Submit Plans for Permit: August 31, 2024

• Begin Construction: October 31, 2024

• Deliver Lots: March 31, 2025

• Home Building: April 2025 – December 2026 (6-7 starts per month)

Page 13 of 218



Questions?
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State of Texas 
 
County of Brazoria 
 
City of Freeport  
BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, June 3, 2024 
at 6:00 PM at the Freeport, Police Department, Municipal Court Room, 430 North Brazosport Boulevard 
Freeport Texas for the purpose of considering the following agenda items:  
City Council: Mayor Jerry Cain 

Councilman Jeff Pena 
Councilman Jarvis Davis 
Councilman George Matamoros 
Councilman Winston Rossow 

Staff: Lance Petty, City Manager 
David Olson, Interim City Attorney 
Clarisa Molina, City Secretary 
Cathy Ezell, Finance Director 
Toby Cohen, IT Manager 
Donna Fisher, Human Resource Director 
Crystal Ruiz, Executive Administrative Assistant 
Jennifer Howell, Police Chief 
Wade Dillon, Museum Manager 
Shelby Araujo, Building Official 
Robert Johnson, EDC Director 
Rudy Ragle, Public Works Director 

 
Visitors: David McGinty 

Nicole Mireles 
Edith Fischer 
Sandra Shaw 
Kenneth Hayes 
Melanie Oldham 
Ruben Renobato 

Sam Reyna 
Karla Clark 
Con McCleester 
Diane McCleester 
Gary Guerrieri 
Carol Parker 
Mark Parker 

  
  

THE MEETING IS BEING HELD FOR THE FOLLOWING PURPOSES: 
 

CALL TO ORDER: 

Mayor Cain called the meeting to order at 6:00P.M. 
 
Mayor Cain stated Councilman Pena was not currently present. 

INVOCATION AND PLEDGE OF ALLEGIANCE:  

Invocation and Pledge was led by Councilman Davis.  

CITIZENS’ COMMENTS: 
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Sam Reyna resides at 2002 North Avenue G in Freeport. He said he missed the last several council meetings, 
and he did not have a chance to congratulate Mayor Cain on his election, Councilman Rossow on his reelection, 
and Councilman Davis on his election and welcomed them to the governing body of Freeport and Mr. Cain. He 
said he submitted a candidacy package, and he wanted to be the next Mayor of Freeport because of what 
transpired with the Kisuma magnesium plant, and he did not want that to happen again. He said Kisuma was 
going to purchase $1.5 million dollars of water from the City and was going to pay property tax on a $40 
million facility, and they were not asking for any tax incentives. He said this is almost $2 million a year that 
was thrown out the window. He said this kind of money is needed to pay for the infrastructure, maybe a new 
community house, and buy the Police Department the equipment they need to keep the City safe. Mr. Reyna 
said the Police Department does not have certain equipment and has to borrow from Lake Jackson. He said the 
night Kisuma withdrew their request for approval of the plant, a member of the City Council, an employee of 
the City, and a representative of Kisuma met outside the chamber. Mr. Reyna asked what was discussed? Mr. 
Reyna said he does not know, but shortly thereafter, Mayor Bass announced Kisuma was withdrawing the 
request that the Planning and Zoning Commission had approved the rezoning by a 3 to 2 vote. He said it was up 
to the City Council to give the green light for the plant to be built. He said Kisuma was there that night to 
address a presentation not to withdraw. He said if they wanted to withdraw, all they had to do was make a 
phone call or fax and they did not have to come all the way to Freeport to say they were going to withdraw. He 
said he had said it before there are some smart individuals on the City Council but being smart-IQ-wise does 
not exempt you from exercising bad judgment or bad decision-making. Mr. Reyna said to Mayor Cain his first 
step should be to direct the resources of his office toward welcoming new businesses rather than suppressing 
the economy. He said on the last page of the handout packet is the name of the CEO of Kisuma along with his 
fax number, phone number, and mailing address. He said to Mayor Cain if Kisuma had not located another site 
to try to make contact and bring him back to the table. He said that $2 million a year is needed. 
 
Karla Clark resides at 411 Sailfish. She said there was the Dollar General that was going to go in downtown 
that also passed everything and went before the City at that point, and to respond to Mr. Reyna one of the 
portions of the property that Kisuma was going to buy the one closest to the bridge that has been sold, and it 
was sold over a year ago, so there are only two pieces of that left, so she said she just wanted to make the 
Council aware of that.   

PRESENTATIONS/ANNOUNCEMENTS: 
 

Presentation of Employee of the Month for the Month of April 2024. 

Police Chief Jennifer Howell presented the Employee of the Month for the Month of April 2024 to Corporal 
Joaquin Torres. 
Presentation of Annual Brazosport Tourism Report.  

Ms. Edith Fischer presented to the Council the annual Brazosport Tourism Report. 
 
Councilman Matamoros thanked Ms. Fischer for attending the meeting. He said as he was looking through the 
agenda packet he noticed on the board of directors that there were no Freeport-based representatives. 
Councilman Matamoros asked why? Ms. Edith Fischer said the board of directors are elected by the 
membership, and it usually starts with the members that are most active in the chamber. Ms. Fischer said there 
are quite a few members in Freeport that are active that choose and do not want to be in the role of a board 
member. Ms. Fischer said Danny Hickey is pretty active with the chamber, but he has never wanted to be on 
the board. Ms. Fischer said the board is not laid out based on geography, it is based on the members. 
Councilman Matamoros said he is just trying to make sure there is some representation within the board 
because he is sure they make some critical decisions and wants to make sure that Freeport is represented. 
Councilman Matamoros asked how much the City of Freeport gives to the Brazosport Chamber of Commerce? 
Ms. Fischer said many years ago there was an agreement with the City and the agreement was 25% or $5,000, 
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whichever was greater of the occupancy tax that was collected for that year so it was at $5,000. Councilman 
Matamoros asked if the EDC gave funds towards that or separately? Ms. Fischer said no, but she believes the 
EDC is a paid member of the chamber, and so they get the notices and are able to go out to their events. 
Councilman Matamoros asked what is the easiest way to measure results for the funds that are being spent? Ms. 
Fischer said it can be measured by attendance at the bookings at hotels, because their goal is to try to get people 
to come in and then also, a percentage of the sales tax for the restaurants, because restaurants like Arlans, 
Dollar Store, and Bucee's that are on their way going to the beach or going to the downtown coming from the 
Freeport Museum going to the wet lands or to an event at the park those people are coming in and spending 
money, so it is hard to track that way, but one way is through the stays at the hotels. Ms. Fischer said that is not 
to say that people that are visiting Freeport are only staying in Freeport because, like she said, this area is 
promoted, so they might be going to the Freeport Historical Museum but might stay in Clute. 
CONSENT AGENDA: 
 

Consideration and possible action on the approval of City Council Meeting Minutes, from May 20, 2024.   
 
Consideration and possible action approving road closures for Fort Velasco Day on Saturday, June 22, 2024. 

A motion was made by Councilman Matamoros to approve the Consent Agenda, seconded by Councilman 
Rossow with all present voting "Aye" 5-0. The Council unanimously approved the motion.  
COUNCIL BUSINESS – REGULAR SESSION: 
 

Consideration and possible action regarding Museum Expansion into Old College space. 

David McGinty resides at 521 West Broad Street. He said he is in support of allowing the museum the space 
that was once used by the college. He said with the many exhibits and new programs the museum is bringing to 
the public, there is simply no room for growth in the current museum building. He said the space shares a door 
and would be a natural extension of the museum and provide a dedicated space for offices, an IT room, storage, 
and it also has extra facilities, bathrooms and a great lobby area to potentially hold events in. He said Mr. Wade 
has done a great job since he was there and this would only help him continue to do a great job. 
 
Museum Manager Wade Dillon said he proudly serves as the Museum Manager of the Freeport Historical 
Museum. He said he would like to start by reading the mission and vision statements of the museum. He said 
the mission statement was "The Freeport Historical Museum seeks to educate, interpret, preserve, and promote 
our rich coastal history along the Brazos River and the Texas Gulf Coast through informative displays, 
engaging exhibits, family-oriented events, and museum outreach". He said the vision statement was "As the 
purveyors of Freeport history our vision is to enrich and strengthen our community through education, 
promoting heritage tourism, and by encouraging the preservation and advancement of Historic Downtown 
Freeport". He said the museum just celebrated the grand re-opening on January 4th of this year. He said the 
changes made were a huge cry from the museum he saw when he started in 2020 when the museum had no 
structure and appeared very much like an antique mall. He said today the Freeport historical Museum is an 
award-winning treasure along the Texas Coast sitting in the heart of Brazoria County's boom. Mr. Dillon said 
the museum had seen exceptional growth since Covid. He said in 2022 the visitation doubled to 1,023 with 
$3,986 in admissions. He said in 2023, as improvements were made to the museum, visitation tripled to 4,510 
visitors with $13,074 in admissions. He said the museum's Facebook following has grown to over 8,000 
followers. Mr. Dillon said as as the museum continues to grow, he wishes to expand museum operations into 
the section of the museum building that the City previously rented out to Brazosport College and had not been 
rented out for the last few years. He said this section is connected directly to the Exhibit Hall with a shared 
sliding door, which also poses as a security risk. He said with a front lobby, two offices, two restrooms, and an 
IT room, this section of the building would benefit museum staff with additional space for large-scale 
programming, office space, much needed museum storage, and a room designated for IT needs. He said 
museum staff has already extended daily operations to include the college in regard to cleaning, climate control, 
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and security. Mr. Dillon asked, so how would acquiring the space benefit the museum? He said when the 
Exhibit Hall is used for exhibits, there is no single room or space in the museum designated for large scale 
programming. He said the Children's Learning Room is small and the theater seats 15. He said such programs 
in the front lobby of the old college space would potentially include an after-hours paint and sip for adults to 
benefit the museum, networking events, seasonal and holiday activities for children and adults, archeology and 
summer camps for children, historical lectures, collaborative events with the Freeport Library and local 
institutions, the list of possibilities that fit the scope of the museum goes on. He said in regard to the IT room, 
this will provide a safe environment-controlled room to store serves, phones, and internet modems. He said 
lines would run from there and operate the entire museum. He said currently, the museum does not have a 
dedicated space, and it is divided up throughout. Mr. Dillon said in regard to storage and office space, the 
museum is in desperate need of both. He said they are bursting at the seams with the museum collection and 
supplies and if the museum is able to expand in the future with additional staff, such as Programs Coordinator, 
the museum will be able to provide them with the space necessary to work. Mr. Dillon said he acknowledges 
that the Freeport Police Department would need to find climate-controlled storage for their Blue Santa items 
and this would also mean that the Freeport Historical Museum no longer hosts Blue Santa. He said this change 
would free up the museum calendar for exhibits, lectures, and additional programming in the old college space 
and exhibit hall during the months of November and December, which are usually locked by Blue Santa during 
those months. He said the Blue Santa program could move into Velasco Community House or another city-
owned facility for the duration of the program. He said if the use of the old college space is approved by City 
Council this evening, he would name it the Nat Hickey Education Center after the museum's founder who 
passed away two years ago on the 30th. He said while renovations such as paint, new carpet, or tiles will be 
required down the road, acquiring this space for the museum's use will ensure continued growth and museum 
visitation without it, and the museum is locked in place without room to grow and, as the anchor of the Historic 
Downtown, he would highly encourage the Council to approve the museum expansion. 
 
Councilman Pena said he knows that the space was inquired about last year and, again, even the year before 
and again earlier this year by the Blue Santa volunteer group that is run by the Police Department and he is 
curious if the staff, City Manager, or Assistant City Manager had a chance to have those conversations and 
really kind of look at the pros and cons in terms of what seems to him the most important part is obviously he 
likes the idea of the children education component that is being proposed, but he had not seen any materials on 
that end. He said, but what he had seen in the time he had been in Freeport for the last seven years, eight years, 
is that Blue Santa is pretty effective and reaches a lot of children already, and it is a successful campaign. He 
said the conversations he has had in the past and he is sure Mr. Petty and Chief Howell have had these 
conversations he hopes, if not he certainly would like to have that discussion and so, to have the Blue Santa 
organization or the Police Department really have a viable solution, because it was expressed to him that they 
actually needed it year around, and so he is not sure if those conversations of where they are going to be placed 
going forward so that they can have a working operation year around so that they can in fact continue to 
provide the outreach to the underserved children during the Christmas Holidays. He said he is interested in 
making sure that they have this conversation and, for that matter, that Council understands all of those 
components, and so he wanted to bring up one point there. He said he also wanted to table this to be able to get 
additional information because he did not see any information regarding that and certainly allowing Chief 
Howell and her staff to provide any supporting information as to in terms of the needs that they want or the 
needs that they have for that space and how they have utilized it. Councilman Pena said the second thing that is 
on his mind is the attendance, and he is glad to see that the attendance is growing and that the tickets and the 
revenues for the museum visitation are increasing. Councilman Pena asked Museum Manager Wade Dillon if 
that was revenue strictly by walking through the door or is that part of the events as well and, for that matter, 
the attendance as well? Mr. Dillon said it is going to be purely admissions, whether it is walk-ins or if they are 
charging admission during some of the events, but that is not to say that they do not have free events 
throughout the year, as well including the upcoming Fort Velasco Day which is free to the public. Mr. Dillon 
said all the numbers he provided are tracked through the a system, Civic Rec, and so he can go back as far as 
2021 when they joined that system, and select the first and end of the year bookends, and he has the numbers. 
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Councilman Pena said his position on the museum has been pretty consistent over the last several years. 
Councilman Pena said he admires the work of what Mr. Dillon does, and he thinks he is a valuable asset to the 
City and his expertise and education that he has and shares is super valuable. Councilman Pena said he hopes 
Mr. Dillon stays for as many days as he wishes and that he helps grow the museum reach an in and growth so 
that it pronounces Freeport and the heritage in Brazoria County as well as Freeport, and he wants to be 
abundantly clear about that. He said, but with that said he is also about the economics on this, and he has gone 
to every budget cycle over the last three years as the Council to discuss there is a low visitation in high-cost 
areas. He said he talks about the rec center, museum, and golf course. He said he knows that the golf course has 
been upping its revenues to the order of somewhere between 50 to 75% over the last 3 to 4 years and that is 
going up and thinks from somewhere around 30% and, as it stands now, and that is even through Covid, he is 
looking at the 135 in terms of the revenue, and he looks at the revenue and wants to just mention this because it 
only comes out to about 4.5% of what is being put into the museum. Councilman Pena said he was worried and 
asked if that money is well spent? He said then people will say it is not about the money, and he can not 
disagree that it is not about the money but it is also about the impact. He said he thinks about the impact of the 
Golf Course. He said he thinks about the impact that the Rec Center has. He said he thinks about the impact 
that the museum has, and then he thinks and asked what is being displaced in terms of the impact of Blue Santa. 
He said he goes back to Blue Santa and thinks that is a pretty important piece and wants to make sure that they 
do not undo or undermine Blue Santa in any way, and he would hope that the Council would also consider 
hearing those talking points and seeing for that matter what the true solution and alternatives, so that not only 
that Blue Santa is kept there year around or have an alternative place for Blue Santa. He said this is directly 
associated with this decision tonight, so they do not either hinder them, or undermine them and, for that matter, 
allow them to grow even bigger, as they have every year. Mr. Dillon said this would not derail Blue Santa 
whatsoever and it is just a matter of finding another location where the staff does work from his understanding 
and the staff does work on Blue Santa year around but it is simply the storage of the Blue Santa items in that 
one room. Mr. Dillon said the Blue Santa itself the actual program that is hosted in the exhibit hall, lasts maybe 
two weeks. Mr. Dillon said his thoughts in regard to the museum are that those two weeks essentially kill 
November and December for the museum in regard to any exhibits or programming, and what he would like to 
do there. Mr. Dillon said in regard to the budgeting, he would have to look specifically at the numbers, but the 
museum budget is between $215,000-$250,000 and about $100,000 of that goes to salary and benefits for 
museum staff which there are only two of them. Mr. Dillon said the rest of the budget is broken down into line, 
items to operate the museum from water, electricity, exhibit costs and supplies, special events, advertising, in 
which the Brazosport Chamber has been a huge help. Mr. Dillon said unless you are the Alamo, Dr. Pepper 
Museum, or the Smithsonian, it is hard for a small museum to pull in a profit. He said in fact so many small, 
community-based museums are outdated or understaffed due too little to no financial support or backing. Mr. 
Dillon said as a city-operated museum, they provide quality of life benefits to the residents and promote 
heritage tourism to the area. He said to help off-set operation costs he has pursued financial donations and 
sponsorships from private and corporate organizations. He said for example Freeport LNG gave the museum 
$5,000 to cover the last 15 interpretive panels. He said a grant from Humanities Texas in the amount of $5,000 
as well as a private donation in the amount of $5,000 that went towards the fabrication of the Texas Navy 
Room. Mr. Dillon said O'Reilly's Auto Parks in Freeport donated because they saw the museum's potential and 
so, as the Museum Manager, he will continue to identify and take advantage of those opportunities. Mr. Dillon 
said as for the museum's budget he is frugal with his spending, and he maximizes every dollar he spends to 
improve the facility, museum displays, increase visitation, and improve the visitor experience, which includes 
clean restrooms, but he is sure that folks do not visit for the restrooms, but they go to find and establish an 
intellectual connection with the area. Councilman Pena said for him, he would like to see a response or a plan 
for the Blue Santa group which is headed up by the first responders, and so there is a lot of folks who donate 
their time. City Manager Lance Petty said Chief Howell and him have discussed this and, in case the Council 
moves forward with this transition, they basically use that room for storage most of the year, and he knows they 
would be looking for a climate-controlled storage facility for them and for their things in there, and they would 
be using Velasco House as a Blue Santa location during those two months. Mr. Petty said yes, this had been 
discussed. Mayor Cain said there might be an empty room at City Hall that could be used. Police Chief Jennifer 
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Howell said they understand the importance of the museum expansion and especially when talking about a 
children's program and about having the Blue Santa program and those two things, and they are just trying to 
build things for the children in Freeport and ultimately the Blue Santa store is open for one week and it is not 
even a full week. Chief Howell said the preparation work that comes ahead of that to be able to set up 
everything is ideally looking at a two to three-week period where they would get everything and kind of set up 
in the Velasco House. Chief Howell said they collect things all year long because they have those relationships 
with stores and if they are going to run a 75% off, they place that little special phone call sometimes to them, so 
they can get over there and get items and those get stored there at the museum, and they have been gracious 
enough to allow them to kind of place everything in the back corner because what is not sold in the store this 
year then they turn around and use it for the next year and so those items just remain there and never actually 
get rid of the items. Councilman Pena said he had another comment, and it was kind of a conversation he had 
before and wanted to at least express this idea he had shared previously with the City Manager and also the 
Assistant City Manager and that was that the space there was used for a week and was told that they actually 
need it year around to help facilitate it so that they can actually could probably even expand the window of 
donations in the usage of that space. He said he also liked that he was also informed that there was interest in 
having part of the Police Department the detectives in that same space since there is limited space in the 
building. Councilman Pena said he liked this simply because he likes the additional police presence downtown 
and especially as Mr. Petty can attest, too and also Chief Howell on any given day that he goes out downtown 
to either check the mail or take out the trash or walk the dogs invariably, at almost he would say 90% to 100% 
clip every time he goes out there is an 18-wheeler from the port, going out and driving illegally downtown, and 
he says that because when he thinks about this well maybe there is a way to deputize him to take picture and 
collect tickets on these guys from the port, and he does not know what those tickets are amounting to but if they 
were $500 or $300 times 30 days, and he is sure he can get a ticket a day that is $9,000. Councilman Pena said, 
let's just say he is only half as good as anybody else that is $4,500 times 12 and looking at about $60,000 in 
revenue compared to the $13,500 that they did, but he is always thinking about how to maximize the space, 
money, resources, employees, and staff. Councilman Pena said he just wanted to share that idea, and he does 
not think it is too outside the box and unfeasible. City Manager Lance Petty said Councilman Pena had 
mentioned a substation before and Chief Howell and him had discussed it for a little bit. Police Chief Jennifer 
Howell said as far as moving the detectives, that is probably the detectives' wishful thinking, but that had never 
been anything coming from her because it is a very important attribute to keep the detectives and patrol 
together to keep that open communication going on within the same building, but as much as a substation 
sounds great the City is not large enough to be able to support a substation because that building would have to 
be completely compliant with DPS standards and FBI standards and so all the costs that are spent to keep the 
current building in compliance would have to double and keep the other building in compliance as well. Chief 
Howell said they would also have to be able to have staffing at that building which they would not have the 
capability to keep manpower there 24/7. Chief Howell said to Councilman Pena she can send him information 
about the Police Academy if he is interested in that but it is also a common misconception if there is a traffic 
citation issued, and it is a $300 fine then the City does not get that $300. Police Chief Howell said the City 
actually gets a very small portion of that and so depending on what the fine is, most of that money goes to all 
the different avenues and the City ultimately gets anywhere from sometimes as low as $5 or $10 a citation. 
Interim City Attorney David Olson said there are so many special funds and variables but when talking about 
traffic violations, he does not let them allege more than a $200 violation for a simple traffic violation like 
Councilman Pena is talking about but the judge has complete discretion on what that separation of power is. 
Chief Howell said but as far as moving the detectives down there, there was never any type of discussion and 
the only discussion they had was the City looking at relocating the Court and Council room for them to be able 
to utilize more of the building. Councilman Pena said for the record he does not wear his hat downtown when 
he sees these trucks and takes pictures of them so that nobody mistakes him for an officer but he is interested in 
that Police academy information. 
 
Mayor Cain asked how long this space had been vacant? Museum Manager Wade Dillon said two to three 
years. Mayor Cain asked if during that time there had been any serious inquiries about taking it over? Mr. 
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Dillon said no, not to his knowledge, and no one had approached him. Councilman Pena asked if this had been 
marketed? City Manager Lance Petty said a couple of years ago the EDC had looked at the building but did not 
believe they had any interest in it either. Mayor Cain said he has always been a proponent of the museum, and 
he thinks Mr. Dillon has done an excellent job, and he likes the vision he has and what all he has done. 
 
A motion was made by Mayor Cain to approve the Museum Expansion into Old College space, seconded by 
Councilman Pena with all present and voting "Aye" 5-0. The Council unanimously approved the motion.   
 
Mayor Cain said if anyone has not been to the museum lately, it is worth the trip. He said Mr. Dillon has done a 
marvelous job down there. 
Consideration and possible action approving Resolutions appointing/reappointing members to various Boards 
and Commissions. 

A. Resolution No. 2024-2859, Planning and Zoning Commission 
B. Resolution No. 2024-2860, Freeport Economic Development 
C. Resolution No. 2024-2861, Board of Adjustments 
D. Resolution No. 2024-2862, Historical Commission & Main Street 
E. Resolution No. 2024-2863, Senior Citizens 
F. Resolution No. 2024-2864, Beautification/ Parks & Recreation Committee 

City Manager Lance Petty said staff recommends selection of individuals and the approval of the proposed 
resolutions to appoint/re-appoint qualified individuals to serve on the above listed Boards and or Commissions. 
He said terms have expired on each of the Boards and Commissions. Mr. Petty said these terms expired on May 
31, 2024. He said additionally, there are positions left vacant due to members stepping down before their term 
expired. He said at the time of this memo the City had received applications from individuals who are 
interested in serving on these Boards and Commissions. Mr. Petty said these are active volunteer boards in the 
City and filling the vacancy is important to allow for full and representative discussion of important issues. He 
said all board members are appointed to fulfill 2-year terms and serve at the pleasure of the City Council. He 
said members may be removed at any time and for any reason as voted on by the majority of City Council. 
 
City Manager Lance Petty said in the Planning Commission the terms that have expired are Ms. Pamela Dancy, 
Mr. Andrew Dill, and Mr. Loren Eric Hayes. Mr. Petty said the applications submitted for those positions are 
renewal for Mr. Andrew Dill, renewal for Mr. Eric Hayes, James Gossett, Ronnie Riojas, and Karla Clark are 
interested in filling that position. 
 
A motion was made by Councilman Matamoros to appoint Andrew Dill and Loren Eric Hayes to the Planning 
Commission, seconded by Councilman Rossow with all present and voting "Aye" 5-0. The Council 
unanimously approved the motion. 
 
A motion was made by Councilman Pena to appoint Karla Clark to the Planning and Zoning Commission, 
seconded by Councilman Rossow with all present and voting "Aye" 4-1 motion passed. Councilman 
Matamoros voted "Nay". 
 
City Manager Lance Petty said on the Freeport Economic Development terms that have expired are Ronnie 
Martin, Kenneth Tyner, and David McGinty. Mr. Petty said Kenneth Tyner had submitted his application. He 
said Ronnie Martin had submitted his application. Mr. Petty said David McGinty had submitted his application 
for renewal. Mr. Petty said Ronnie Riojas had submitted an application and Ms. Karla Clark had also submitted 
an application. 
 
Mayor Cain said he went to the meeting thinking he was not going to make any motions on these appointments, 
but he has been the liaison to the EDC for quite some time and the way the gentlemen and ladies work together 
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is beneficial for not only the EDC but also the City. 
 
A motion was made by Mayor Cain to reappoint Mr. Tyner, Ronnie Martin, and Mr. McGinty to the Freeport 
Economic Development, seconded by Councilman Matamoros with all present and voting "Aye" 5-0. The 
Council unanimously approved the motion. 
 
City Manager Lance Petty said for the Board of Adjustments Mr. James Gossett Jr's term is up, Mr. Kenneth 
Hayes, and Urbano Gomez alternate positions is up. Mr. Petty said the applications submitted and received 
were Mr. James Gossett, Mr. Kenneth Hayes, Mr. Ronnie Riojas, and Ms. Karla Clark. Councilman Pena asked 
how many vacancies there are? City Manager Lance Petty said there are three expired terms with two full time 
and one alternate. 
 
A motion was made by Councilman Pena to appoint Mr. Gossett, Mr. Riojas, and Ms. Karla Clark to the Board 
of Adjustments with discussion that followed. 
 
Councilman Matamoros said because of Ms. Karla Clark being appointed to the Planning Commission she 
cannot be on the Board of Adjustments. He also said Mr. Ronnie Riojas does not live in the City or the ETJ, 
and so he is ineligible, which he brought this to his attention. Councilman Matamoros said Mr. Ronnie Riojas 
was only eligible for the Economic Development Board. Councilman Pena asked Interim City Attorney David 
Olson if these rules were right? Interim City Attorney David Olson said he does not know if this is something 
in the actual ordinance to disqualify them, but as far as eligibility, he has not reviewed the eligibility, but he 
would say that there is an absolute separation of power between the Planning Commission being the legislative 
group and then the quasi-judicial group, so they could not serve. Mr. Olson said if you are going to be on the 
ZBOA you really should not be part of the legislative process but there are also some rules. Councilman 
Matamoros said yes, there are rules and when he was appointed to the Board of Adjustments. Mr. Olson asked 
if these are self-created rules or are they actually codified? Councilman Matamoros said they are codified 
within the Charter. Karla Clark resides at 411 Sailfish Lane said she understands the grudge that Mr. 
Matamoros has held against her and the thing of that is Ronnie Martin has served on two boards. Ms. Clark said 
there were many people including Mr. Matamoros has served on two boards, and she asked so why is there a 
rule now and there was not one before? Councilman Matamoros said there was because when he was brought 
up for both the Board of Adjustments and Planning and Zoning the last time he was appointed, and he was told 
he could not be on both because the Board of Adjustments, if there is a denial from the Planning and Zoning, 
the Board of Adjustments hears that appeal, and thus it is unable to be on both of the boards because it would 
be a conflict. Ms. Clark said to Councilman Matamoros but he was on the EDC and the City Council. Mr. 
Olson said it is perfectly fine for a sitting Council member and, in fact a majority of the EDC board can be 
made up by Council members and that is built into the statute. Ms. Clark asked at the same time? Mr. Olson 
said yes. Ms. Clark asked if there was no conflict in that? Mr. Olson said that is actually in the statute in the 
Economic Development Act statute. Ms. Clark said so it is allowed for some people to serve on two boards and 
other people it is not allowed. Mr. Olson said the State Legislature does. Ms. Clark said Mr. Matamoros said 
this was in the charter. Mr. Olson said there are some rules in the charter he had apparently not seen. Ms. Clark 
asked if she could get a copy of those? Mayor Cain said one thing he was hearing that Mr. Matamoros said it 
not possible to be on the Planning and Board of Adjustments because of the potential conflict. Mr. Olson said 
he does not know what the actual eligibility says about that, but appeals that go to the ZBOA are brought can be 
asked for a variance, special exception, or can challenge the interpretation of staff, and it is really not an appeal 
from the Planning Commission, but it is a separation of powers issue. Mr. Olson said so even if they had not 
police and created these eligibility rules that preclude you from serving on the ZBOA and another board. Mr. 
Olson said the ZBOA is the only besides the Municipal Court and is the only adjudicating body which issues a 
final order that is not appealable to any function of local government only to district court. Mr. Olson said there 
is a quasi judicial branch of Freeport when it comes to civil matters, so serving in both capacities is a separation 
of powers issue. 
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City Manager Lance Petty said in the Historical Commission and Main Street terms have expired for Ms. 
Melanie Oldham, Keith Stumbaugh, Irene Ocanas, Margaret McMahan, and Mr. William Leitch was removed 
from the Board. Mr. Petty said applications received were from Irene Ocanas, Jeff Crisp, and Melanie Oldham. 
Councilman Pena asked how many vacancies there are? Mayor Cain said there are five vacancies and three 
applicants. 
 
A motion was made by Councilman Pena to appoint Irene Ocanas, Jeff Crisp, and Melanie Oldham to the 
Historical Commission and Main Street, seconded by Councilman Matamoros with all present and voting 
"Aye" 5-0. The Council unanimously approved the motion. 
 
Nicole Mireles asked for the Historical Board they do not have to be a Freeport resident? Interim City Attorney 
David Olson said they are purely recommending their body, so they are not statutory creation, so that they do 
not have to be in Freeport. 
 
City Manager Lance Petty said in the Senior Citizens terms have expired for Ms. Dolores Knox and Ms. Linda 
Harrison. Mr. Petty said the applications received were from Ms. Linda Harrison and Ms. Marcia Siddall. 
 
A motion was made by Councilman Pena to appoint Linda Harrison and Marcia Siddall to the Senior Citizens, 
seconded by Councilman Rossow with all present and voting "Aye" 5-0. The Council unanimously approved 
the motion. 
 
City Manager Lance Petty said on the Beautification/Parks & Rec Commission terms have expired for Jack 
Bullman, David McGinty, Brianna Sidney, and Douglas Domingues. Mr. Petty said applications received were 
from Nicoles Mireles, James Gossett, Douglas Domingues, David McGinty, and Jack Bullman. 
 
A motion was made by Mayor Cain to appoint Nicole Mireles, James Gossett, Douglas Domingues, and David 
McGinty, seconded by Councilman Pena with discussion that followed. 
 
Councilman Matamoros said for Mr. Gossett this was his second choice, and he is all for him, but he was not 
sure if he would be able to fulfill two boards because he works at night and so it may be difficult. City Manager 
Lance Petty said this board meets at 10:00A.M. on Fridays. Councilman Matamoros said he was not sure if he 
would be able to make that because he works at night. Councilman Davis asked if he put in an application? 
Councilman Matamoros said yes and this was his second choice and his first choice was to be reappointed to 
the Board of Adjustments. Councilman Pena asked if he was on both previously and if he missed any meetings? 
Councilman Matamoros said he was not on the Parks board, and he was just on the Board of Adjustments. City 
Manager Lance Petty said Mr. Bullman had only attended one meeting and Ms. Brianna Sidney said cannot 
make any of the meetings and believed it kind of interferes with Mr. Bullman's work schedule. Councilman 
Pena asked who does Mr. Petty recommend? City Manager Lance Petty said he does not recommend. 
Councilman Pena asked who had been attending of the people that are applying? City Manager Lance Petty 
said Mr. Douglas Domingues is the chair of the board, and he is always there and Mr. McGinty is always there 
as well. Councilman Pena said he knows Ms. Mireles has a lot of energy and is always in attendance, and he 
likes the nominations of Mayor Cain. Councilman Pena said he liked the nominations and if Mr. Gossett should 
decide he does not want to be there he can resign. 
 
Mayor Cain called the motion to a vote with all present voting "Aye" 5-0. The Council unanimously approved 
the motion. 
 
Mayor Cain asked if there was any clarification on the Board of the Adjustments. Councilman Pena said he 
thought this was going to be tabled on to the next meeting. Councilman Matamoros said our Charter is really 
difficult to find the information. Interim City Attorney David Olson said he looked at it and to him, it is not a 
question of charter self policing, it is most Cities separate those two because again, it is just at the Federal State 
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and Local Level that they try to separate the Judicial Branch from the Legislative Branch. Mr. Olson said for 
instance, if it was a Historical Commission or Beautification Board, purely advisory board that would be a 
different story and believes they can serve in both capacities but Planning and Zoning Commission makes 
direct recommendations to the Council for consideration as charged with other things under the statue under the 
ordinance making certain recommendations about planning issues and so that can be an issue. Mr. Olson said 
creating a rule and then enforcing the rule. Mr. Olson said he does not think he has seen even in small towns 
that have a Zoning Board of Adjustment member act in any capacity in Planning, Zoning, or Council. 
 
A motion was made by Mayor Cain to appoint James Gossett and Kenneth Hayes to the Board of Adjustments, 
seconded by Councilman Matamoros with discussion that followed. 
 
Interim City Attorney David Olson said he wanted to make sure that there is a full five member board at the 
end of the day. Mr. Olson asked, so there are still two alternates that could serve in that capacity? Mayor Cain 
said one of the ones that is coming off is an alternate. Mr. Olson said he only says this because under the rules 
in the Zoning Board of Adjustment, there must be four members to vote, and so if there are only four sitting 
members making a quorum it has to be unanimous every time. Mr. Olson said he just wanted to make sure there 
is a full board. Councilman Matamoros said yes, this makes it a full board. 
 
Karla Clark asked Interim City Attorney David Olson if he could give her an example of how those two would 
interact? Ms. Clark said, just like he gave an example of Planning and Zoning and such, and she would like to 
request a copy of the Charter where it specifically states. Mr. Olson said he did review the Charter and he does 
not see anything. Ms. Clark said Mr. Matamoros said that he knew it was in there. Mr. Olson said his 
explanation is the same, and it is just the separation of powers issue and they are a part of the legislative branch 
and ZBOA is part of the judicial branch. 
 
Mayor Cain called the motion to a vote with all present and voting "Aye" 4-1 motion passed. Councilman Pena 
voted "Nay". 
 
Mayor Cain said on the Board of Adjustments there is still a spot open for one alternate. He said if anyone out 
there is interested, let the City know. Mayor Cain said if there are applications, it can be put on the agenda for 
the next meeting. 
Consideration and possible action approving Ordinance No. 2024-2732 to add No Parking signs in the 1700 
Block of Eight Street as a specific location where the stopping, standing or parking of vehicles is prohibited. 

City Manager Lance Petty said staff recommends approving no parking signs on both sides of the street in the 
1700 block of eighth street. He said on September 26th,2023 a motion made by Planning and Zoning to draft an 
ordinance to put back no parking signs on 1700 Block of 8th street. He said this would be on both sides of the 
road and the motion was passed by five to zero. Mr. Petty said the City had a survey of this area, and it shows 
that 95% of the structures in the 1700 block of 8th Street have back entrances from the alleyway, or a driveway 
in the front of the house. He said staff will begin installation of signage once approved by the council. Mr. Petty 
said the financial impact is the cost of the signs, and it will be covered in this year's fiscal budget. He said Mr. 
Olson approved the ordinances and also had the engineering firm of the City do a study of the road. He said 
they do recommend signage in the area, and it will be the S-curve portion of Eight street. He said if you are not 
familiar with it, when you drive down that road, it will be the S-curve portion that makes it a little difficult for 
people to drive down the road and for the kids playing outside. 
 
A motion was made by Mayor Jerry Cain to approve Ordinance No. 2024-2732 to add No Parking signs in the 
1700 Block of Eight Street as a specific location where the stopping, standing or parking of vehicles is 
prohibited, seconded by Councilman Rossow with discussion that followed. 
 
Councilman Matamoros asked Mr. Petty if they had started to implement what the engineers asked for in the 
traffic survey that was done on that? City Manager Lance Petty said the traffic survey was completed, and they 
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are looking for funding for safe routes to the school program and if they are able to find some of the funding for 
that, they will look at addressing some of the other areas within a half a mile of the school. Mr. Petty said this 
only addresses the 1700 Block on the one S-curve that everybody is concerned about in the area. 
 
Mayor Cain said to the Council that for years this section of 8th Street was marked with no parking and an 
ordinance was never passed and, for that reason, the no parking signs were removed. 
 
Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously 
approved the motion. 
Second Reading of the Parks Project. 

EDC Director Robert Johnson said this is the second reading and consideration of the parks project. He said in 
conjunction with the City, the Economic Development Corporation has identified the Freeport Parks 
Improvement project as an economic development and quality of life project. He said and would like to 
consider funding for this fiscal year, because of its nature, it is required to have city council approval following 
two readings and this is the second of the two required readings. He said the estimated cost of the parks 
improvements is $249,789.85. Mr. Johnson said at its meeting held on May 14th, the EDC voted unanimously 
to support the Freeport Parks Improvement Project by contributing $249,789.85. He said throughout the spring, 
as he mentioned last time, he said Mr.Petty, Mr. Matamoros and he asked for donations and managed to get a 
donation of $50,000 by Phillips 66 and their generous contribution. He said the parks and playground 
equipment had been priced, after deducting the contribution of Phillips 66, and the amount requested by the 
EDC to purchase the park equipment was $249,789.85. He said the EDC is requesting council approval for the 
joint EDC project in that amount. 
 
Coucilman Pena asked if there were any updated images on the improvements? City Manager Lance Petty said 
he does not have any updated images right now, but all the equipment from Stephen F. Austin and Harrington 
Park has been removed, and they have graded out the area where the play equipment is going. Mr. Petty said 
they will be moving to Peppermint park tomorrow to start tearing down the structure to get the park ready and 
all the playground equipment is supposed to be shipped this week, and the company will be there on the 17th of 
June to install all the equipment. Mr. Petty said it will be a quick moving process and will start looking for 
additional funding for ADA specialized equipment with pour in place and some walking trails and some 
fencing and things like that for phase two of the project. 
 
EDC Director Robert Johnson said in the presentation to the Council there were walking trails and fencing and 
that had been taking out of the parks project to pursue with the corporate citizens getting that equipment and 
ADA equipment put back into it in a phase B type of project. Councilman Pena asked how much more is that ? 
Mr. Johnson said he does not know but are determining that and have the engineers looking at developing the 
plans to see how much it would be. Councilman Pena said that the fencing and the walking trails that the City 
Manager, Mr. Petty and he looked at made a lot of sense there, but what also made a lot of sense were the 
bathrooms that were there in the infrastructure. Councilman Pena asked if any of this money is also geared to 
enhance those bathrooms so that they are much more user-friendly and safe and well lit? Mr.Johnson said not to 
his knowledge. City Manager Lance Petty said the only parks currently that were there were reconstructed to 
have restroom facilities is Stephen F. Austin. Councilman Pena said he knows a big criticism of a lot of our 
parks is the lighting in the dusk hours and evening hours, and he would hope that maybe when there is a chance 
to vote on this next meeting that this is included of the lighting and fencing and, for that matter the walking 
route just to nip it. Mr. Johnson said this could go into the second phase. Councilman Pena said hopefully more 
money will be raised on this because originally it was brought to the Council as a corporate sponsored event or 
program that the City nor that the EDC was going to be sponsoring or, for that matter funding. Councilman 
Pena said he is glad there is $50,000 and is curious about what phase one and phase two totality will be. 
Councilman Pena asked if it was closer to the $500,000 or $600,000 still ? Mr. Johnson said, it was but there 
are still corporate citizens that he will not call their names, but that they have expressed strong interest as long 
as these ADA and safety issues addressed, and which phase two with the fencing and the ADA equipment will 
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do that and so he does have high hopes for more contributions from corporate citizens. Councilman Pena said 
equally is a priority if maybe not more, is making sure that the bathrooms are all usable, safe, and well lit. 
 
Shonda Marshall resides at 135 Brazos Landing Court. She said her son and herself had an opportunity to go to 
the jetties. She said they must have recently just put up a new playground in the jetties and on the playground, 
there is a big display of all the companies who have contributed to that particular playground. Ms. Marshall 
asked Mr. Johnson if he had an opportunity to look at that or see the companies that have contributed? Ms. 
Marshall said, because maybe they can make a contribution or a donation to phase two that he was referring to. 
She said she had her son take a picture, and he could forward it to Mr. Johnson tomorrow if he would like, just 
so he can see the companies that have contributed, and it was more than just one. 
 
Mayor Cain said he understands there must be two readings, and asked if the Council has to vote on this as well 
or is it just the two readings? Interim City Attorney David Olson said the project has to be approved. Mayor 
Cain said the reason he asked this was because it does not say anything about action on the agenda. Mr. Olson 
said this will have to go to the next meeting as an action item. Councilman Matamoros asked if this would 
delay the purchasing of the equipment? Councilman Matamoros said he knows it is at a preferred rate right 
now, and he would hate to lose the equipment. City Manager Lance Petty said no it should not affect it at all 
and there was an agreement signed for that equipment, and it is reserved. Mr. Petty said he would contact them 
tomorrow if there are any issues and maybe schedule a special meeting. Councilman Pena asked if, for 
whatever reason at the next meeting there is a vote and the Council should decline is the City committed by the 
contract that had been signed to perform at any level? City Manager Lance Petty said the City will be 
committed to a restocking fee. Councilman Pena asked at what percentage? Mr. Petty said he would have to 
look at that. 
Public Hearing; Public Hearing for possible action on Plat of Skinny Water subdivision a replat of a 2.0 acre 
tract of land out of the common area and all of lots one(1),two(2),three(3),four(4),five(5),six(6),seven(7)and 
ten(10)in block five(5) of Bastrop Beach subdivision, a subdivision in Brazoria County, Texas according to the 
map or plat recorded in volume 3,pages 97 thru 98 of the plat records of Brazoria County, Texas and being a 
portion of a called 8.50 acre tract of land conveyed to Davy and Shannon Roberts recorded under Brazoria 
County clerk’s file no.2007-048878, all being out of the S.F. Austin survey, abstract no.36,Brazoria County, 
Texas. 

Mayor Cain opened the Public Hearing at 7:23P.M. 
 
Building Official Shelby Araujo said the background information is that the owner is requesting that the lot be 
re-platted to sell lot 2 and lot 3 as residential properties and keep lot 1 to adjoin with the current 3 acre home 
site. She said the property is located in the City's ETJ and was approved by the Planning and Zoning 
Commission on May 28, 2024. Ms. Araujo said staff recommendation is to approve the replat. 
 
Interim City Attorney David Olson asked if they met all the subdivision rules? Building Official Shelby Araujo 
said yes. 
 
Mayor Cain closed the Public Hearing at 7:25P.M. 
 
A motion was made by Councilman Matamoros to approve Plat of Skinny Water subdivision a replat of a 2.0 
acre tract of land out of the common area and all of lots 
one(1),two(2),three(3),four(4),five(5),six(6),seven(7)and ten(10)in block five(5) of Bastrop Beach subdivision, 
a subdivision in Brazoria County, Texas according to the map or plat recorded in volume 3,pages 97 thru 98 of 
the plat records of Brazoria County, Texas and being a portion of a called 8.50 acre tract of land conveyed to 
Davy and Shannon Roberts recorded under Brazoria County clerk’s file no.2007-048878, all being out of the 
S.F. Austin survey, abstract no.36,Brazoria County, Texas, seconded by Councilman Davis with all present 
voting "Aye" 5-0. The Council unanimously approved the motion. 
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Public Hearing; Public Hearing for possible action on Rivera Subdivision a subdivision of 8.261 acres being 4 
lots,1 block out of lots 2,3 and 4 of Bastrop Estates as recorded in volume 18,pages 255-256 of the Brazoria 
County plat records in the Stephen f. Austin survey abstract 30 Brazoria County, Texas. 

Mayor Cain opened the Public Hearing at 7:26P.M. 
 
Building Official Shelby Araujo said the owner is requesting that the lot be re-platted to divide 8 acres into 4 
lots. She said the property is located in the City's ETJ and was approved by the Planning and Zoning 
Commission on May 28, 2024. She said staff recommends the Council approve the replat. 
 
Interim City Attorney David Olson asked if they met all of the subdivision ordinance rules? Building Official 
Shelby Araujo said yes. 
 
Mayor Cain closed the Public Hearing at 7:27P.M. 
 
A motion was made by Councilman Matamoros to approve Rivera Subdivision a subdivision of 8.261 acres 
being 4 lots,1 block out of lots 2,3 and 4 of Bastrop Estates as recorded in volume 18,pages 255-256 of the 
Brazoria County plat records in the Stephen f. Austin survey abstract 30 Brazoria County, Texas, seconded by 
Councilman Rossow with all present and voting "Aye" 5-0. The Council unanimously approved the motion. 
WORK SESSION: 
 

The City Council may deliberate and make inquiry into any item specifically listed as a Subsection under the 
itemized Sections A-F below, an item appearing on the City Council agenda for this meeting, on matters related 
to community events, or on matters that are not within the jurisdiction of the City for consideration by City 
Council.  The City Council may not deliberate on any City matters not specifically disclosed under this Work 
Session or on this posted City Council Meeting agenda.  City Council members and the Mayor always reserve 
the right to request that a matter be placed on a future agenda for consideration. 
 
Councilman Pena Ward A announcements and comments.  

Councilman Pena thanked everybody for coming out this evening and for any of those that tuned in tonight. He 
said he just wanted to make sure that they take a moment of silence for Captain Gillchriest. He thanked Mayor 
Cain for reaching out to him at the moment of his passing and his heart and prayers are with his family. He said 
he also wanted to thank all the residents who have gone up to him asking him for a hat for their children at the 
various events. Councilman Pena said he is asked why he wears it, and he tells them that it stands for 
accountability, transparency, and a duty to the public. He said with that, he was taking a count of all those who 
are interested in receiving a captain's hat. He said he would also like to see a show of hands of who would like 
one and for all those at home, everybody is raising their hands but it can not be seen on camera. He said that 
was a joke. He said, but for those who would actually like a hat, feel free to reach out to him at their 
convenience. He said another thing he would like to bring up is that if anybody cares to pray or say a pledge of 
allegiance with him, to feel free to call him. Councilman Pena said he will continue to exercise his first 
amendment right to pray in private and express his patriotism in every way available to every American and if 
anybody would like to create a silly rule violating his first amendment rights, please know they will be 
violating the Constitution and any law or rules they can imagine and would lose in court. He said it had been 
requested of him to present there tonight for the public release of any and all reports regarding the Braztex 
investigation. He said since the lawsuit had been withdrawn, and there is no longer any reason not to release it 
to the public. 
Councilman Davis Ward B announcements and comments. 

Councilman Davis thanked all for coming out, and it was nice to see the attendance there was. He said he is 
excited about what is about to happen there in the council and the city this year. He said he would like for the 
whole room to be filled at council meetings and would need a bigger room. He said because we have to come 
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together as citizens, city, and a board in order to make the best things happen for the City Of Freeport. 
Councilman Davis said there was a citizen that had a question last week and when he goes up there and stated 
his concerns or opinion, there was no response. He asked how do they deal with this?Councilman Davis said 
well when he went to the council meetings he had that same question.  He said he was going to get with Mr. 
Petty, Attorney, and Mayor to try to start some type of town meeting to where they can be transparent with each 
other and meet up at a different location and try to express concerns and get some feedback on any questions 
that were brought there, or any questions that are taken to that meeting. He said they would be written down 
and if he does not know the answer, they would go back and get it. Councilman Davis said at the next meeting 
we will be more transparent with the answers. He said hopefully that will bring us closer together and let 
understand that everyone's voice does count. He said his business cards would be ready today, and he is going 
to start passing them out, so people can get in touch with him and will try to find a way to get the word out and 
get the place where they can meet up and start doing things like that. 
Councilman Matamoros Ward C announcements and comments. 

Councilman Matamoros said he would like to give his condolences to Captain Gillchriest and his family. He 
said the city lost a gentleman who gave his heart and soul to the city. He said he will be missed within the 
department and within the city. He said he would like to thank all those residents and visitors who attended in 
person and viewed online and the same residents who spoke in citizens' comments and agenda items. He said 
he only had one thing that he needed to bring to the city managers' attention. He said there are some streetlights 
that residents have called about to Centerpoint about a month and a half ago, and they have not been looked at. 
He said they are on Avenue G, and he does have the numbers that are on the polls, which are 734,302,734303. 
He said there is one that had three numbers that have just faded because it is an old poll, and it starts with a 31 
and then has a space, then a 2, and it is a wooden poll, and it is about three polls down from the last one going 
to the west portion of Avenue G. He said if Centerpoint can look into those and then any other residents who 
live within Ward C or even within the city that notice there are lights out he said to please let him know, so they 
can put more pressure on Centerpoint to have those lights repaired. He said this was brought up because there 
were a couple of burglaries and vehicles in that block. He said he talked to a law enforcement officer who was 
patrolling at that time, and she did look into it afterward, and they did a little bit more patrolling because the 
lights were out. He asked if it could be looked at and taken care of. 
Councilman Rossow Ward D announcements and comments. 

Councilman Rossow thanked all for attending and all the ones on the web. He said today he was driving down 
the Gulf Boulevard and the lights were flashing for the school he drove up to an officer, and he asked the 
officer if he knew that school was out, and he said he did. Councilman Rossow said everyone was going 20 
miles an hour and the officer said as long as those lights are flashing the officer can give a ticket. Councilman 
Rossow said he would like for the PD department to look at the time period from 3:00 to 4:30 and if any tickets 
were given out, those need to be addressed. Police Chief Jennifer Howell said it was due to summer school. 
Councilman Rossow said the officer did say that, but he does not think there were any cars in the parking lot 
and, so if there are no cars in the parking lot, then that means there are no teachers there. He said the fifth 
graders can not drive. He said they can not drive but are not supposed to be driving. He said he knew when he 
was in the fifth grade he was driving. Chief Howell said she would get with the school and check on that. He 
said the other thing he is so impressed with is the drainage, especially over there at Velasco Boulevard and Gulf 
Boulevard, and when it rains like it did and has been raining for probably two years it was flooded and the same 
thing at the Gulf Boulevard and Brazosport Boulevard, and he tips his hat to whoever is in charge or whoever is 
doing it. Councilman Rossow said he wants to give Lance the kudos and there is not a drainage problem like 
there was and that is a real blessing. He said he is so excited he loves chicken, and he is excited to see Churchs 
is coming. He said he is also looking forward to the Fishing Fiesta. He said he does not know the numbers to 
take a kid fishing but it was successful according to the paper and he is so grateful that that event happens in 
Freeport once a year. He said there are people from all over the place to bring their kids down here to fish. He 
said he is excited about the things that are going on in Freeport. Councilman Rossow said he looks forward to 
all the exciting housing, parks, new equipment, and drainage all that makes up a City. He loves this City, and 
he thanked the citizens for being who they are as citizens of Freeport. 
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Mayor Jerry Cain announcements and comments. 

Mayor Cain said he would like to thank everybody that attended the meeting and those that are watching on the 
worldwide web. He said he wants to send his condolences to officer Gillchriest and his family. He said we lost 
a gem. He said he encourages the citizens of Freeport to continue to pray for his family and give them the 
ability to heal in this time.  
City Manager Lance Petty announcements and comments. 

City Manager Lance Petty said for the Council to be on the lookout for budget calendars. He said those should 
be out this week to be able to start the budget process for this year. He said we would have a few special 
meetings for department head presentations. 
CLOSED SESSION: 
 

Executive Session regarding a.) (Consultation with Attorney) 1.) Update on investigation of City Hall 
renovation, 200 West 2nd Street, pursuant to Section 551.071. b.) (Deliberations about Real Property) 1.) 
Discuss Freeport 19 LLC, Maddox Properties 2.) Discuss City Hall, 200 West 2nd Street pursuant to Section 
551.072. 

The regular session closed at 7:41P.M. and Council entered into Executive Session.  
COUNCIL BUSINESS – REGULAR SESSION: 
 

Take any action resulting from Executive Session. 

Executive Session ended at 8:29P.M. and Council entered back into regular session. 
 
There was no action from Executive Session. 
ADJOURNMENT: 
 

Adjourn 

A motion was made by Councilman Matamoros to adjourn, seconded by Councilman Davis with all present 
and voting "Aye" 4-0. The Council unanimously approved the motion. Councilman Pena was not present for 
this motion. 
 
Mayor Cain adjourned the meeting at 8:30P.M. 
  

 

________________________ 
Jerry Cain, Mayor 

____________________________ 
Clarisa Molina, City Secretary 
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State of Texas 
 
County of Brazoria 
 
City of Freeport  
BE IT REMEMBERED, that the City Council of Freeport, Texas met on Friday, June 7, 2024 
at 6:00 PM at the Freeport, Police Department, Municipal Court Room, 430 North Brazosport Boulevard 
Freeport Texas for the purpose of considering the following agenda items:  
City Council: Mayor Jerry Cain 

Councilman Jeff Pena- Absent 
Councilman Jarvis Davis 
Councilman George Matamoros 
Councilman Winston Rossow 

Staff: Lance Petty, City Manager 
Clarisa Molina, City Secretary 
Toby Cohen, IT Manager 
Crystal Ruiz, Executive Administrative Assistant  

 
Visitors:   
  
  

THE MEETING IS BEING HELD FOR THE FOLLOWING PURPOSES: 
 

CALL TO ORDER: 

Mayor Cain called the meeting to order at 6:00P.M. 

INVOCATION AND PLEDGE OF ALLEGIANCE:  

Invocation and Pledge of Allegiance was led by Councilman Rossow.  

CITIZENS’ COMMENTS: 
 

COUNCIL BUSINESS – REGULAR SESSION: 
 

Consideration and possible action approving the EDC Parks Improvements Project in the amount of 
$249,789.85. 

City Manager Lance Petty said in conjunction with the City the EDC has identified the Freeport Parks 
Improvement project as an economic development and quality of life project and would like to consider for 
funding in the 2023-2024 fiscal year. Mr. Petty said because of its nature, it is required to have City Council 
approval following two readings. He said the estimated cost of the park improvements is $249,789.85. Mr. 
Petty said at the meeting held on May 14th, the EDC voted unanimously to support the Freeport Parks 
Improvement project by contributing $249,789.85. Mr. Petty said throughout the year Mr. Johnson and himself 
went around to the stakeholders and and did presentations to them to get funding for this. Mr. Petty said 
Phillips 66 sponsored $50,000 towards this project so that came off of that. Mr. Petty said they will also be 
looking for a Phase 2 towards the parks project that will start pursuing in the near future but all the equipment 
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is ready to roll and will be shipped out Monday or Tuesday and the installers will be here June 17th to start 
installing all the new park equipment. 
 
A motion was made by Councilman Matamoros to approve the EDC Parks Improvements Project in the amount 
of $249,789.85, seconded by Councilman Davis with all present and voting "Aye" 4-0. The Council 
unanimously approved the motion. 
 
Mayor Cain thanked Councilman Matamoros for spearheading this project. 
ADJOURNMENT: 
 

Adjourn 

A motion was made by Councilman Matamoros to adjourn the meeting, seconded by Councilman Rossow with 
all present and voting "Aye" 4-0. Mayor Cain adjourned the meeting at 6:04P.M. 

 

________________________ 
Jerry Cain, Mayor 

____________________________ 
Clarisa Molina, City Secretary 
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City Council Agenda Item #5. 
 
Title: Consideration and possible action approving Resolution No. 2024-2866 

for the appointment of the alternate position on the Board of 
Adjustment. 

Date: June 17, 2024 

From: Lance Petty, City Manager 
 
Staff Recommendation: Staff recommends appointing an alternate member to the Board of 
Adjustments. 
 
Item Summary: The Board of Adjustment has an alternate position available. The alternate 
position for Urbano Gomez expired May 31, 2024.  
 
Background Information: The city board of adjustments shall have jurisdiction to hear all 
matters and make all findings regarding this article. The board is empowered for purposes of this 
article to enforce city regulations:     
          
(1) For the preservation of public safety, relating to the materials used to construct a building or 
improvement, including the foundation, structural elements, electrical wiring or apparatus, 
plumbing and fixtures, entrances or exits;               
(2) Relating to the fire safety of a building or improvement, including provisions relating to 
materials, types of construction or design, warning devices, sprinklers or other fire suppression 
devices, availability of water supply for extinguishing fire, or location, design, or width of 
entrances or exits;               
(3) Relating to dangerously damaged or deteriorated buildings or improvements; or               
(4) Relating to conditions caused by accumulations of refuse, vegetation, junk vehicles and or 
other matter that creates breeding and living space for insects and rodents. 
 
Special Considerations: N/A 
 
Financial Impact: N/A 
 
Board or 3rd Party Recommendation: N/A 
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Supporting Documentation:  
1.   Board of Adjustment Resolution alternate 2024 
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RESOLUTION NO. 2024-2866

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT, 
TEXAS, APPOINTING QUALIFIED PERSON TO THE BOARD OF 
ADJUSTMENTS OF THE CITY TO FULFILL TWO-YEAR TERMS; 
PROVIDING FOR THE DUTIES OF OFFICE; AND PROVIDING FOR THE 
TAKING OF THE OATH OF OFFICE REQUIRED BY LAW.

WHEREAS, the term of office has expired for the Freeport Board of Adjustments member 
URBANO GOMEZ (ALTERNATE) named member of the Board of Adjustment of the City of Freeport, 
Texas (“the City”) has expired, of the appointed term;

WHEREAS, according to City Ordinance the city council of the City shall appoint five (5) board 
members and two (2) alternates to serve on the Board, each for a two-year term; and,

WHEREAS, the City Council of the City desires to appoint the below named qualified person to 
fill the vacant or expired positions on the board for two (2) year terms, said appointments as members of 
said board.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
FREEPORT, TEXAS:

SECTION ONE (1): APPOINTMENT

The City Council of the City hereby nominates, constitutes and appoints the following named qualified 
persons to the Board of Adjustments of the City to fulfill the remaining term(s) as appointed, to wit:

Name 1. ____________________________ Term expiration __5/31/2026__ (ALT)
              

SECTION TWO (2): DUTIES

The above-named appointees shall perform all of the duties imposed on members of the Board of 
Adjustment of the City by law and the ordinances and resolutions of the City.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, each of such appointees shall take the 
Constitutional Oath of Office and signed the affidavit required by law.

READ, PASSED AND ADOPTED this ____ day of ___________, 2024.

_____________________________
Jerry Cain, Mayor
City of Freeport, Texas

ATTEST:___________________________________
Clarisa Molina, City Secretary
City of Freeport, Texas
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City Council Agenda Item #6. 
 
Title: Discussion and possible action of agreed sale price for parcel one and 

parcel two for $71,600.00 for Lucy Ware. 

Date: June 17, 2024 

From: Lance Petty, City Manager 
 
Staff Recommendation: Staff does not recommend any action from discussion 
 
Item Summary: Ms. Lucy Ware contacted requesting to be included on the December 18th 
agenda to discuss the agreed sale price of property 
 
Background Information: On July 12, 2022, the Freeport City Council and Ms. Lucy Ware 
agreed upon the sale price of $71,600.00 for Ms. Ware to construct a residential home. Ms. 
Ware requested to address the Council about a reduction in price. Discussion of property is, 
Parcel One: .1070 acre of land more or less, out of closed Front Street and part of tract D18, out 
of Abstract 99, City of Freeport, Brazoria County, Texas. Parcel Two: .24252 acre land more or 
less known as the remainder of a part of Division Street right-of-way, a publicly dedicated right-
of-way located south of Mystery Harbor Lane, and adjacent to the western boundary line of 
applicants' property in Brazoria County, Texas. 
 
Special Considerations: None 
 
Financial Impact: None 
 
Board or 3rd Party Recommendation: None 
 
Supporting Documentation:  

1.   Freeport offer to sell letter (Ware) 
2.   Resolution - Ware Sale docx 
3.   ORDINANCE ROW 
4.   Survey of River Tracts 2 &3 for wares 
5.   scan@birdsongrealtors.com_20230926_155021 
6.   DivisionStreet 0-284+ ac 
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7.   Coleman appraisal of .1070 acre Levy property at 2 N. Front street 
8.   Coloman appraisal of .24252 acre Division Street ROW 
9.   Deed 
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RESOLUTION NO. 2022-_____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
FREEPORT, TEXAS AUTHORIZING THE MAYOR TO EXECUTE A 
DEED TO CONVEY REAL PROPERTY TO LUCY WARE, WITH A 
REQUIREMENT TO BUILD A HOME ON SAID PROPERTY WITHIN 
3 YEARS AND CONTAINING A REVERTER CLAUSE.  

WHEREAS, the City of Freeport, Texas is a home rule municipality; and 

WHEREAS,  Lucy Ware owns real property located at 2 Front Street, Freeport, Texas; and 

WHEREAS, Lucy Ware seek to purchase property fronting the Old Brazos River, adjacent to her 
property and owned by the City of Freeport, Texas, said property identified as: 

.1070 acres of land more or less, out of Closed Front Street and Part 
of Tract D18, out of Abstract 99, City of Freeport, Brazoria County, 
Texas. 

; and, 

WHEREAS, Lucy Ware seeks to develop the above property to build a residential home and

WHEREAS, the City Council finds that the waterfront property owned by the city is not accessible 
or developable by any other property owners, and that development by Lucy Ware will produce 
future tax revenue to the City; and. 

WHEREAS, attached to this Resolution and incorporated herein are property descriptions of the 
land owned by Lucy Ware, the land owned by the City of Freeport being sold by this resolution, and 
an independent fair market value appraisal by a certified appraiser. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
FREEPORT, TEXAS:

SECTION 1. FINDINGS. The City Council of the City hereby finds as true, the statements 
contained in the preamble set forth above.  

SECTION 2.  AUTHORIZATION TO TRANSFER.  The Mayor of the City is hereby 
authorized to execute a deed without warranty of the subject property to Lucy Ware upon 
payment of the fair market value of $23,300, said deed requiring that Lucy Ware build a 
residential home on said lot within 3 years and containing a reversion clause activated upon 
failure to comply with such requirement. 
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SECTION 3. PROPER NOTICE AND MEETING. It is hereby found and determined that 
the meeting at which this resolution was passed was attended by a quorum of the City Council, 
was open to the public, and that public notice of the time, place and purpose of said meeting was 
given as required by the Open Meetings Act, Texas Government Code, Chapter 551.
  
Read, passed and adopted the ______ day of _____________________________, 2022.

______________________________
Brooks Bass, Mayor
City of Freeport, Texas

ATTEST: APPROVED AS TO FORM ONLY: 

______________________________ _________________________________
Betty Wells, City Secretary Christopher Duncan, City Attorney
City of Freeport, Texas City of Freeport, Texas
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ORDINANCE NO. __________________

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING A PREAMBLE; 
VACATING, ABANDONING AND CLOSING THE PORTION OF THE DEDICATED 
STREET IN THE VELASCO TOWNSITE WITHIN SAID CITY, IN BRAZORIA COUNTY, 
TEXAS, KNOWN AS THE EAST ONE-HALF OF THE DIVISION STREET RIGHT-OF-WAY, 
HEREIN DESCRIBED; RESERVING ALL NECESSARY EASEMENTS FOR MAINTAINING 
AND UTILIZING UTILITIES, WATER LINES, CABLES, AND POLES WITHIN SUCH 
PORTION OF SAID STREET THEREBY VACATED, ABANDONED AND CLOSED WHICH 
ARE PRESENTLY IN USE OR THAT MAY BE REQUIRED IN THE FUTURE; 
AUTHORIZING THE MAYOR TO EXECUTE A DEED WITHOUT WARRANTY, 
CONVEYING, SUBJECT TO SUCH RESERVATION, AND TO THE REVERTER CLAUSE 
THERIN AND HEREIN DESCRIBED, SUCH PORTION OF SUCH PUBLIC STREET 
THEREBY VACATED, ABANDONED AND CLOSED TO LUCY WARE, THE ABUTTING 
PROPERTY OWNER, FOR THE FAIR MARKET VALUE THEREOF DETERMINED BY 
THE APPRAISAL ATTACHED HERETO IN ACCORDANCE WITH SECTION 272.001 OF 
THE LOCAL GOVERNMENT CODE AND THE REIMBURSEMENT OF THE CITY BY 
SAID OWNER FOR CERTAIN FEES THEREIN SPECIFIED; FINDING THAT THE 
VACATING, ABANDONING AND CLOSING OF SUCH PORTION OF SUCH PUBLIC 
STREET IS IN THE PUBLIC INTEREST AND THAT IT WILL BENEFIT THE PUBLIC; 
CONTAINING A SEVERANCE CLAUSE; AND PROVIDING THAT THIS ORDINANCE 
SHALL TAKE EFFECT AND BE IN FORCE FROM AND AFTER ITS PASSAGE AND 
ADOPTION.

WHEREAS, LUCY WARE, hereinafter "the Applicant," is the owner of  property abutting upon 
the .24252 acre of land more or less known as the remainder of a part of Division Street right-of-
way, a publicly dedicated right-of-way located south of Mystery Harbor Lane, and adjacent to 
the western boundary line of Applicant’s property in Brazoria County, Texas; and, 

WHEREAS, said street is a dedicated as a public street on the map or plat of the Velasco 
Townsite on file in the office of the County Clerk of Brazoria County, Texas, and said townsite 
is now within the corporate limits of the City of Freeport; and, 

WHEREAS, the Applicant has petitioned the City Council of the City of Freeport to vacate, 
abandon and close the hereinabove described portion of said street and to convey the City's 
interest in the same to Applicant; and, 

WHEREAS, the City of Freeport, Texas, is a "Home Rule City" and a "Home Rule 
Municipality" lying and situated in Brazoria County, Texas, as described in and defined by 
Section 5, Article XI of the Constitution of Texas and Section 1.005 of the Local Government 
Code of Texas, respectively; and,

WHEREAS, Sections 311.002(a) (2) and 311.008 of the Transportation Code and Sections 2.01 
and 2.03 and Item (p) of Section 3.07 of the Home Rule Charter of the City of Freeport authorize 
the City Council thereof to adopt the provisions of this Ordinance; and, 
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WHEREAS, the vacating, abandoning and closing of such portion of said street would not deny 
access to a public street from any other property within the City of Freeport; and, 

WHEREAS, the vacating, abandoning and closing of such portion of said street would be in the 
public interest and would benefit the public by allowing the improvement of such property, 
placing such property on the tax roll of the City and eliminating the obligation of the City to 
maintain the same; and, 

WHEREAS, an appraisal of such portion of said street has been obtained in order to determine 
the fair market value thereof, a copy of such appraisal marked Exhibit "A" being attached hereto 
and incorporated herein by reference, and the City Council of the City of Freeport finds that, 
pursuant to Section 272.001 of the Local Government Code, such appraisal is conclusive of the 
fair market value thereof; and, 

WHEREAS, the City has incurred expenses consisting of an appraiser's fee for such appraisal for 
which the City should be reimbursed by the Applicant.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREEPORT, TEXAS: 

First, the City Council of the City of Freeport, Texas, finds and declares that the findings of fact 
and conclusions of law set forth in the preamble to this ordinance are true and correct.

Second, the .24252 acre of land more or less known as a part of Division Street right-of-way, a 
publicly dedicated right-of-way located south of Mystery Harbor Lane, adjacent to the eastern 
boundary line of Applicant Abstract 99, in Brazoria County, Texas and East of the centerline of 
the Division Street right-of-way, is hereby declared to be vacated, abandoned and closed as a 
public right-of-way. Provided, however, the City of Freeport hereby reserves all necessary 
easements for maintaining and utilizing all utilities, water lines, cables, and poles presently in 
use or that may be required in the future. Provided further, with the consent of the City Manager 
and the appropriate official of all affected utility companies, the easement reserved herein may 
be released by the Mayor, if all lines, cables, poles and mains are relocated to another duly 
established easement at the expense of the Applicant. 

Third, upon the payment by the Applicant to the City of Forty-Eight Thousand Three Hundred 
Dollars ($48,300) the fair market value of such portion of said public street as determined by 
such appraisal and upon reimbursement of the City by the Applicant for the above mentioned 
appraiser's fee, the Mayor is hereby authorized to execute and acknowledge and the City 
Secretary to attest a Deed without Warranty conveying the City's interest in above described 
portion of the Division Street right-of-way to Applicant, his, her or its heirs or successors and 
assigns, forever, but reserving therein on behalf of the City an easement for all necessary 
utilities, water lines, cables, and poles presently in use or that may be required in the future as the 
City may determine in the exercise of its sole discretion and the condition that Grantee will 
construct on the property a house in compliance with all applicable building codes and 
acceptable to the City's Building Official to be completed within 3 years of the date of the deed. 
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Fourth, in the event any section or provision of this ordinance is found to be unconstitutional, 
void or inoperative by the final judgment of a court of competent jurisdiction, such defective 
provision, if any, is hereby declared to be severable from the remaining sections and provisions 
of this ordinance and such remaining sections and provisions shall remain in full force and effect.

Fifth, this ordinance shall take effect and be in force from and after its passage and adoption

READ, PASSED AND ADOPTED this _____ day of _____________ 2022.

______________________________
Brooks Bass, Mayor
City of Freeport, Texas

ATTEST: 

_____________________________
Betty Wells, City Secretary
City of Freeport, Texas 

______________________________
Christopher Duncan, City Attorney
City of Freeport, Texas 
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City Council Agenda Item #7. 
 
Title: Consideration and possible action approving continuing the 

Cooperation Agreement between the City of Freeport and Brazoria 
County for the participation in the Brazoria County CDBG and Home 
Program for Federal Fiscal Year 2025-2027. 

Date: June 17, 2024 

From: Cathy Ezell, Finance Director 
 
Staff Recommendation: Staff recommends approving the Cooperation Agreement. 
 
Item Summary: The City of Freeport has historically participated in Brazoria County's CDBG 
and HOME Programs.  The County has to re-qualify for the Community Development Block 
Grant (CDBG) and HOME Program funds from the U.S. Department of Housing and Urban 
Development (HUD) for Fiscal Years 2025-2027. 
 
Background Information: The City in 2022 received a fund in the amount of $250,000 for 
sewer line replacement and is expected to receive approximately $200,000 for the installation of 
water valves in 2025 from this program.  The County receives the funds from HUD and then 
allocates those funds to all the cities participating in the program.  By participating in this 
program the City is not eligible to apply for grants under the Texas Community Development 
Program (TX-CDBG) or the Texas HOME Investment Program. 
 
Special Considerations: N/A 
 
Financial Impact: The City will receive an allocation of funds to complete qualifying projects. 
 
Board or 3rd Party Recommendation: N/A 
 
Supporting Documentation:  

1.   County CDBG Agreement 
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City Council Agenda Item #8. 
 
Title: Consideration and possible action to award the bid for the installation of 

electrical service at Fire Station #2 to Danford Electric in the amount of 
$48,662.66 and allow the City Manager to sign the contract. 

Date: June 17, 2024 

From: Christopher Motley, Fire Chief 
 
Staff Recommendation: Staff Recommend awarding the bid to Danford Electric. 
 
Item Summary: This City went out for competitive sealed bids for the electrical work needed 
for the installation of the building for Fire Station #2 and received two responses.  Danford 
Electric was the lowest bidder with a bid of $48,662.66. This price includes $3,593.00 to dig the 
ditch for the underground work and $45,069.66 for the electrical work. 
 
Background Information: The City released the Request for Proposals (RFP) for the electrical 
work needed to install the new building for Fire Station #2 on May 21, 2024. The RFP was 
placed on the City's website and advertised in the Facts on May 21, 2024, and May 28, 
2024.  The RFP's were due June 6, 2024. We received two proposals. 
 
Special Considerations: N/A 
 
Financial Impact: This item is part of the project budget for Fire Station #2. 
 
Board or 3rd Party Recommendation: N/A 
 
Supporting Documentation:  

1.   Electrical FIre Statation #2 
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City Council Agenda Item #9. 
 
Title: Consideration and possible action approving Resolution No. 2024-2867 

deeming items surplus and donating to local agency. 

Date: June 17, 2024 

From: Jennifer Howell, Police Chief 
 
Staff Recommendation: Staff recommends deeming radios and chargers as surplus items and 
approving the items as a donation to Surfside PD and EMS as a part of our continued 
partnership. 
 
Item Summary: Motorola hand held radios APX600 model H98UCF9PW6AN with chargers 
model NNTN7079A. 
  
Radio Serial Numbers: 481CQX7615, 481CQX7618, 481CQX7619, 481CQX7620, 
481CQB0161, 481CQB0162, 481CPX3301, 481CNB2154 
  
 
Background Information: The listed hand held radios with chargers were previously purchased 
through Grant # 2656501 FY2013.  The radios were end of life and were no longer serviced by 
the manufacturer.  A new grant was obtained to purchase the police department updated 
radios.  Since the previous radios purchased in 2013 were no longer in use by our police 
department, Oyster Creek PD has requested 10 of these radios with chargers to be donated to 
their agency.    
 
Special Considerations: Law enforcement agencies in Brazoria County make an extra effort to 
assist our neighboring agencies.  These additional radios for Surfside PD and EMS would allow 
for continued communication to better protect their community, and our community in mutual 
aid incidents.  
 
Financial Impact: None.  
 
Board or 3rd Party Recommendation: None.  
 
Supporting Documentation:  
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RESOLUTION NO. 2024 -2867 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT, 
TEXAS, DECLARING CERTAIN PERSONAL PROPERTY AS 
OBSOLETE, VALUELESS AND SURPLUS; PROVIDING FOR DISPOSAL 
OF THE SAME BY THE CITY MANAGER OR HIS DESIGNEE; 
AUTHORIZING THE MAYOR TO EXECUTE; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING A REPEALING CLAUSE; 
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City has certain personal property to wit attached as Exhibit “A”; and,

WHEREAS, said personal property due to its age and use is obsolete, valueless and surplus 
and has no effective value for the City to otherwise dispose of or trade in such personal property; 
and

WHEREAS, the City no longer has any foreseeable use for such property which                                                                                                                 
has no useful purpose and the same should be deemed to be surplus; and,

WHEREAS, the City needs to dispose of such personal property; and,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF FREEPORT, TEXAS, THAT:

SECTION 1.  the personal property owned by the City identified by Exhibit “A”, attached, 
are hereby declared to be obsolete, valueless and surplus, and that the City Manager is authorized 
to dispose of such personal property for its salvage value or donate it to any other nonprofit entity, 
by appropriate means. 

SECTION 2.   That should any word, phrase, paragraph, or section of this Resolution be held 
to be unconstitutional, illegal or invalid, the same shall not affect the validity of this Resolution as a 
whole, or any part or provision thereof other than the part so decided to be unconstitutional, illegal or 
invalid, and shall not affect the validity of the Resolution as a whole.

SECTION 3. That all provisions of the resolutions of the City of Freeport, Texas, in conflict 
with the provisions of this Resolution be, and the same are hereby, repealed, and all other provisions 
not in conflict with the provisions of this Resolution shall remain in full force and effect.

SECTION 4. That this Resolution shall take effect immediately from and after its passage 
as the law provides.
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PASSED and APPROVED by the City Council of the City of Freeport, Texas, on the 
17th day of June, 2024.

APPROVED:

Jerry Cain, Mayor 

ATTEST:

Clarisa Molina, City Secretary

  
APPROVED:

_______________________________________
City Attorney
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EXHIBIT A
RESOLUTION 2024 -  

Motorola hand held radios APX600 model H98UCF9PW6AN with chargers model 
NNTN7079A.

Radio Serial Numbers:
481CQX7615
481CQX7618
481CQX7619
481CQX7620
481CQB0161
481CQB0162
481CPX3301
481CNB2154
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Monthly Golf Course Report May 2024

For the month of May we had our highest revenue for any previous  May with a 
total of $103,228.00 after taxes. This now puts us at $150,558.00 over our 
projected revenue goal so far this fiscal year.  We saw over 3000 members and 
guests this month which has us on track to have over 30,000 rounds played for 
the fiscal year. Our membership has held over 200 members for the month at 211 
which has been very beneficial to our revenue goals. 

For the month we did lose some revenue due to closing the practice facility and 
three golf holes due to the river coming out of its banks. These areas were closed 
for a total of six days. The staff was very proactive with handling this situation to 
keep the downtime to only six days. We also had two power outages this month 
which shut down our phones and cash register. This has become a regular issue 
which also hurts our revenue as well as customer service. 

As we move into the summer we have filled all open spots for outside 
tournaments and this will be the first year we filled every open spot. With 
cooperation from Mother Nature we should have a stellar summer and surpass 
1,000,000.00 in revenue for the fiscal year. 

I have attached detailed numbers to look at each of our revenue catagories.

Thank you

Brian
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Golf Course Goals vs Actuals 2023-2024

Goal
Category Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Totals
Green Fee 20,000 13,000 12,000 11,000 11,000 22,000 22,000 23,000 22,000 17,000 16,000 16,000 205,000
Rec(taxable) 0 0 0 0 0 0 0 0 0 0 0 0 0
Golf Cart 10,000 8,000 8,000 6,000 6,000 10,000 11,000 11,000 12,000 11,000 11,000 11,000 115,000
Merchandise 13,000 10,000 10,000 9,000 9,000 18,000 19,000 20,000 20,000 17,000 15,000 15,000 175,000
Prep Food 800 700 500 500 500 1,300 1,400 1,500 1,500 1,100 1,100 1,100 12,000
Beer Sales 7,000 6,000 6,000 6,000 5,000 9,000 9,000 9,000 9,000 8,000 8,000 8,000 90,000
Drinks/Chips 3,500 2,000 1,500 1,500 1,500 3,000 4,000 4,000 4,000 4,000 3,000 3,000 35,000
Memberships 12,000 10,000 12,000 9,000 10,000 10,000 12,000 12,000 11,000 11,000 11,000 10,000 130,000
Total $66,300 $49,700 $50,000 $43,000 $43,000 $73,300 $78,400 $80,500 $79,500 $69,100 $65,100 $64,100 $762,000

Actual
Category Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Totals
Green Fee 25,793 23,227 26,771 9,074 19,147 40,121 41,668 37,689 223,490
Rec(taxable) 0 0 0 0 0 0 0 0
Golf Cart 9,302 8,069 9,205 3,851 8,299 13,593 12,666 12,726 77,710
Merchandise 13,310 11,174 12,419 8,537 12,679 24,568 22,655 19,321 124,663
Prep Food 892 900 1,091 426 866 2,743 1,124 1,118 9,161
Beer Sales 7,195 5,270 6,331 2,040 5,750 10,697 11,267 10,664 59,216
Drinks/Chips 3,934 3,084 3,540 1,480 2,777 5,086 4,880 5,753 30,534
Memberships 13,759 11,454 15,374 11,645 9,741 15,093 16,722 15,957 109,745
Total $74,185 $63,178 $74,732 $37,053 $59,259 $111,901 $110,982 $103,228 $0 $0 $0 $0 $634,518

Over/Under $7,885 $13,478 $24,732 -$5,947 $16,529 $38,601 $32,582 $22,728 $150,588
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Rounds of Golf

Month Fy2022-2023 Fy2023-2024
OCT 2692 2363
NOV 1153 2109
DEC 2028 2348
JAN 2125 1182
FEB 2176 2241
MAR 2961 3444
APR 2740 3285
MAY 2776 3461
JUN 3094
JUL 3393
AUG 2811
SEP 2897

30846 20433

R
o
u
n
d
s
of
G
ol
f

Page 171 of 218



Memberships

Month FY2022-2023 FY2023-2024
OCT 194 188
NOV 184 186
DEC 186 189
JAN 174 187
FEB 178 198
MAR 195 201
APR 192 203
MAY 196 211
JUN 186
JUL 162
AUG 183
SEP 187

M
e
m
be
rs
hi
ps
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Revune for the fiscal years
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-2021 2021-2022 2022-2023 2023-224

October $ 47,009.00 $ 38,020.00 $ 44,541.00 $ 42,949.00 $ 40,175.00 $ 50,996.00 $ 41,662.00 $ 40,670.00 $ 34,325.00 $ 35,953.00 $ 33,172.00 $ 40,639.00 $ 27,027.00 $ 34,039.00 $ 42,407.50 $ 62,202.91 $ 51,147.84 76,592.04 $ 74,167.03
November $ 27,799.00 $ 33,807.00 $ 33,020.00 $ 44,707.00 $ 39,303.00 $ 36,034.00 $ 42,510.00 $ 44,313.00 $ 28,636.00 $ 26,980.00 $ 19,944.00 $ 31,995.00 $ 30,448.00 $ 23,229.00 $ 43,338.77 $ 64,634.00 $ 56,586.76 $ 33,383.62 $ 63,177.89
December $ 34,148.00 $ 25,466.00 $ 37,308.00 $ 36,530.00 $ 20,950.00 $ 35,136.00 $ 31,312.00 $ 32,256.00 $ 29,786.00 $ 29,645.00 $ 26,178.00 $ 24,651.00 $ 20,856.00 $ 40,933.00 $ 48,990.47 $ 56,927.48 $ 62,544.32 $ 53,930.64 $ 74,575.41
January $ 38,163.00 $ 19,599.00 $ 23,783.00 $ 40,207.00 $ 21,224.00 $ 27,521.00 $ 49,248.00 $ 25,563.00 $ 37,898.00 $ 20,982.00 $ 36,242.00 $ 57,636.00 $ 30,342.00 $ 30,229.00 $ 23,365.55 $ 56,651.51 $ 47,116.31 $ 61,756.57 $ 36,937.26
February $ 29,092.00 $ 31,360.00 $ 29,207.00 $ 40,299.00 $ 16,893.00 $ 32,118.00 $ 27,440.00 $ 36,248.00 $ 32,762.00 $ 31,605.00 $ 30,448.00 $ 30,449.00 $ 21,772.00 $ 26,749.00 $ 37,454.31 $41,451.22 $ 49,126.05 $ 62,570.03 $ 59,528.92
March $ 44,484.00 $ 50,244.00 $ 45,181.00 $ 51,193.00 $ 52,873.00 $ 64,305.00 $ 39,994.00 $ 58,128.00 $ 44,011.00 $ 29,929.00 $ 34,261.00 $ 39,413.00 $ 52,056.00 $ 52,147.00 $ 56,303.83 $ 67,691.37 $ 69,982.06 $ 91,891.25 $ 111,901.00
April $ 52,898.00 $ 44,170.00 $ 54,841.00 $ 60,003.00 $ 58,698.00 $ 57,655.00 $ 57,937.00 $ 46,802.00 $ 51,866.00 $ 33,553.00 $ 28,234.00 $ 58,911.00 $ 60,713.00 $ 82,079.00 $ 13,723.75 $ 75,786.66 $ 93,650.43 $ 93,909.09 $110,981.80
May $ 49,583.00 $ 50,784.00 $ 59,984.00 $ 65,535.00 $ 46,083.00 $ 53,246.00 $ 57,607.00 $ 51,940.00 $ 56,256.00 $ 48,499.00 $ 30,164.00 $ 50,065.00 $ 57,692.00 $ 62,730.00 $ 28,942.99 $ 58,401.78 $ 92,185.04 $ 86,160.00 $ 103,122.90
June $ 38,039.00 $ 52,831.00 $ 65,674.00 $ 62,065.00 $ 59,492.00 $ 59,357.00 $ 61,151.00 $ 55,923.00 $ 48,913.00 $ 26,082.00 $ 8,162.00 $ 37,417.00 $ 53,075.00 $ 58,322.00 $ 62,154.13 $ 63,469.78 $ 80,131.95 $ 98,988.00
July $ 40,396.00 $ 35,250.00 $ 58,329.00 $ 62,141.00 $ 40,405.00 $ 52,427.00 $ 50,465.00 $ 50,193.00 $ 44,700.00 $ 43,387.00 $ 36,186.00 $ 37,656.00 $ 52,448.00 $ 69,071.00 $ 50,746.13 $ 57,641.43 $ 81,808.90 $ 96,210.00
August $ 40,352.00 $ 41,420.00 $ 38,504.00 $ 63,134.00 $ 48,395.00 $ 44,385.00 $ 45,158.00 $ 48,075.00 $ 46,545.00 $ 43,727.00 $ 30,306.00 $ 23,868.00 $ 58,221.00 $ 67,005.00 $ 58,155.52 $ 57,091.00 $ 59,695.18 $ 88,042.00
September $ 35,529.00 $ 37,527.00 $ 23,756.00 $ 49,098.00 $ 41,066.00 $ 44,276.00 $ 42,282.00 $ 34,895.00 $ 25,984.00 $ 21,813.00 $ 26,082.00 $ 2,160.00 $ 15,674.00 $ 38,567.00 $ 57,786.23 $ 45,708.61 68,991.57 $ 106,996.00

Total $ 477,492.00 $ 460,478.00 $ 514,128.00 $ 617,861.00 $ 485,557.00 $ 557,456.00 $ 546,766.00 $ 525,006.00 $ 481,682.00 $ 392,155.00 $ 339,379.00 $ 434,860.00 $ 480,324.00 $ 585,100.00 $ 523,369.18 $ 707,657.75 $ 812,966.41 950,429.24 $634,392.21
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PUBLIC WORKS MONTHLY REPORT 
Date:   May 2024
From: Rudy Ragle, Director of Public Works

 Administration Division: 

Under the Direction of the Director of Public Works, this division 
manages the public works office, customer service, scheduling, reporting 
and public communication

Key Highlights This Month:
•  Work Orders
•  Communication 
• Orders
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Streets Division: 

Under the direction of the Streets Supervisor, this division provides street 
maintenance services to the community by pothole patching, curb, gutter 
and sidewalk repair and replacement of city streets and alleys. This 
division also provides sign maintenance which includes the installation 
and repair of roadway signs and the repair and maintenance of roadway 
markings within the city’s right-of-way.

Key Highlights This Month:
•  Side walk and curb 1300 Block Mesquite
• Generator pads for 2 lift stations
• Road repair Ave J
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Drainage Division: 

Under the direction of the Drainage Supervisor, this division is 
responsible for all repairs and maintenance of the city’s stormwater 
collection system. This division also installs new culvert piping upon 
customer permitting.

Key Highlights This Month:
• Alley work Gulf BLVD
• Clean drainage ditches
•  Mow right of ways Ward A, B, C, D
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Parks Division: 

Under the direction of the Parks/Grounds/Facilities Supervisor, this 
division provides services to the community by conducting preservation 
and beautification of the City’s parks, ball fields, building grounds and 
open spaces.

Key Highlights This Month
•  Park Maintenance
•  Athletic Field Maintenance 
• Beach Clean up
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Fleet Division: 

Under the direction of the Assistant City Manager, this division is 
responsible for all repairs and maintenance of the city’s Fleet

Key Highlights This Month:
•  Maintenance on PW equipment
•  Maintenance on PW units
•  Police unit up keep
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Building Maintenance Division: 

Under the direction of the Public Works Superintendent, this division 
provides services to the community by conducting preventative 
maintenance and repairs on all city property and buildings.

Key Highlights This Month:
• Repairs needed at new City Hall
• Repair at Rec Center Pool
• Remodel of Kitchen at FMP
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Recreation Division: 

Under the direction of the Recreation Supervisor, this division provides 
services to the community through recreation, events and programs.
Attached is the Recreation Division reports.
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May 2024
⦁ Seniors Day & Commissions Meeting/ Bingo- (Every 3rd Monday of the month)- May 20th   

• Staff Updates- We are currently hiring two part time recreation attendants.

⦁ Programs

❖ Zumba- We have one Zumba instructor that has class 8:30- 9:30 a.m. on Mondays and Wednesdays and 10- 11am on Saturdays and 6- 7 p.m. on 
Mondays, Wednesdays and Fridays.

❖ Silver Sneakers

• Events

❖ Our Seniors Trip took place on May 13th and our Seniors Bingo on May 20th. 
We are currently working on: 

❖ Opening the pool for the summer
❖ Preparing for Fright Night in October.
❖ Senior event on June 17
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Facebook Data

Dec.
2021

Jan.
2022

Feb. 
2022

Mar. 
2022

Apr. 
2022

May
2022

Jun.
2022

Jul.
2022

Aug.
2022

Sept.
2022

Oct. 
2022

Nov.
2022

People like 
Freeport 

Recreation 
page

3,048 3,073 3,103 3,136 3,161 3,189 3,206 3,213 3,223 3,235 3,243 3,250

People follow 
The Freeport 

Recreation 
page

3,133 3,168 3,198 3,241 3,270 3,317 3,338 3,343 3,353 3,363 3,378 3,395

Dec.
2022

Jan. 
2023

Feb. 
2023

Mar. 
2023

Apr. 
2023

May 
2023

Jun. 
2023

Jul.
2023

Aug. 
2023

Sept. 
2023

Oct.
2023

Nov 
2023

People like 
Freeport 

Recreation 
page

3,253 3,260 3,271 3,358 3,437 3,474 3,492 3,511 3,527 3,548 3,561 3,561

People follow 
The Freeport 

Recreation 
page

3,406 3,420 3,449 3,620 3,738 3,779 3,807 3,831 3,858 3,879 3,900 3,910

Dec 
2023

Jan.
2024

Feb. 
2024

Mar. 
2024

Apr.
2024

May 
2024

People like 
Freeport 

Recreation 
page

3,558 3,564 3,613 3,656 3,713 3,730

People follow 
The Freeport 

Recreation 
page

3,916 3,938 3,998 4,062 4,135 4,158
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Revenue

Dec.
2021

Jan.
2022

Feb. 
2022

Mar. 
2022

Apr. 
2022

May
2022

June
2022

Jul.
2022

Aug.
2022

Sept.
2022

Oct. 
2022

Nov.
2022

Adult Daily Pass $95 $250 $275 $295 $80 $340 $445 $465 $365 $175 $330 $80
Child Daily Pass $63 $77 $109 $92 $46 $155 $124 $48 $73 $79 $68 $89

Senior Daily Pass $24 $30 $39 $150 $114 $45 $201 $42 $27 $42 $96 $36
Student Daily Pass $249 $234 $159 $213 $117 $225 $462 $219 $252 $138 $78 $39

Dec.
2022

Jan. 
2023

Feb 
2023

Mar.
2023

Apr. 
2023

May 
2023

June 
2023

Jul.
2023

Aug.
2023

Sept. 
2023

Oct.
2023

Nov 
2023

Adult Daily Pass $250 $240 $200 $230 $155 $220 $190 $385 $195 $190 $140 $100
Child Daily Pass $76 $67 $3 $5 $3 $12 $27 $23 0 $1 $0 $12

Senior Daily Pass $18 $3 $42 $48 $21 $57 $42 $72 $51 $39 $6 $36
Student Daily Pass $96 $33 $54 $57 $36 $144 $267 $375 $63 $30 $21 $72

Dec 
2023

Jan
2024

Feb 
2024

Mar.
2024

Apr.
2024

May
2024

Adult Daily Pass $280 $255 $175 $160 $155 $270
Child Daily Pass $0 $4 $7 $6 $1 $2

Senior Daily Pass $30 $27 $24 $33 $51 $126
Student Daily Pass $69 $99 $96 $231 $237 $189
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Dec.
2021

Jan.
2022

Feb.
2022

Mar. 
2022

Apr. 
2022

May
2022

Jun.
2022

Jul.
2022

Aug.
2022

Sept.
2022

Oct. 
2022

Nov.
2022

Monthly Membership Family $120 $90 $60 $270 $180 $330 $690 $360 $180 $120 $30 $80
Monthly Membership Individual $240 $540 $640 $620 $660 $840 $640 $620 $1140 $810 $580 $510

Monthly Membership Senior $120 $180 $140 $190 $190 $250 $260 $250 $189 $160 $200 $100
Monthly Membership Youth $120 $60 $60 $70 $120 $70 $80 $30 $50 $20 $20 $10

Dec
2022

Jan
2023

Feb 
2023

Mar
2023

Apr. 
2023

May 
2023

June 
2023

July 
2023

Aug.
2023

Sept. 
2023

Oct.
2023

Nov 
2023

Monthly Membership Individual $90 $60 $120 $620 $500 $720 $580 $640 $520 $660 $500 $600
Monthly Membership Senior $420 $780 $480 $210 $170 $180 $160 $220 $170 $170 $120 $150
Monthly Membership Youth $90 $180 $130 $10 0 0 $20 $60 $20 $10 $0 $20

Monthly Membership Family $10 $20 $0 $30 $60 $90 $300 $210 $30 $30 $60 $30
Dec
2023

Jan
2024

Feb 
2024

Mar.
2024

Apr.
2024

May 
2024

Monthly Membership Individual $420 $740 $640 $620 $720 $580
Monthly Membership Senior $90 $130 $130 $150 $190 $180
Monthly Membership Youth $20 $30 0 0 $10 $90

Monthly Membership Family $60 $90 $120 $90 $180 $60
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Check In’s

Dec.
2021

Jan.
2022

Feb.
2022

Mar. 
2022

Apr.
2022

May
2022

Jun.
2022

Jul.
2022

Aug.
2022

Sept.
2022

Oct.
2022

Nov.
2022

Monthly Membership Individual 107 93 202 231 269 292 193 153 305 249 149 99
Monthly Membership Family 28 11 27 75 88 64 196 102 36 23 10 4
Monthly Membership Senior 64 40 76 121 104 125 112 96 99 66 75 21

City Employee 76 30 53 61 37 40 24 21 22 7 9 14
Dec.
2022

Jan.
2023

Feb. 
2023

Mar. 
2023

April 
2023

May 
2023

June 
2023

Jul.
2023

Aug.
2023

Sept. 
2023

Oct.
2023

Nov 
2023

Monthly Membership Individual 89 104 152 166 85 65 162 154 167 245 161 197
Monthly Membership Family 17 5 3 18 1 10 42 52 16 6 10 23
Monthly Membership Senior 10 60 102 117 54 25 35 89 90 120 63 67

City Employee 13 5 3 11 3 7 26 17 6 11 7 5

Dec 
2023

Jan
2024

Feb 
2024

Mar. 
2024

Apr.
2024

May
2024

Monthly Membership Individual 188 125 218 219 247 182
Monthly Membership Family 23 10 25 47 21 26
Monthly Membership Senior 65 36 57 94 119 74

City Employee 1 5 5 6 18 20
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Recreation Sept.
2022

Oct.
2022

Nov.
2022

Dec.
2022

Jan.
2023

Feb. 
2023

Mar.
2023

Apr.
2023

May 
2023

June 
2023

July
2023

Aug.
2023

Number hours sports fields are used 90 98 4 0 36 22 60 42 26 2  0 20
Facility rental revenue $16,060 $2,450 $8,700 $3,227 $7,270 $15,565 $17,385 $3,425 $6,960 $5,690 $ 3900  $8,475
Total number of hours of use for non-revenue rentals 10 23 43 32 16 30 66 24 43 8  20 8

Facility rentals 15 16 11 8 16 12 10 19 27 21  13 8

Sports field rentals 0 0 2 0 4 3 1 0 1 1  0 20

Total number of contract classes offered/held 15 17 24 14 23 21 25 16 25 23 25 25
Number of recreational programs offered 1 1 0 0 0 0 0 0 0 0 1  0
Number of events co-sponsored by the department 0 0 2 4 2 2 2 2 7 1  3  1
Number of non-profit organizations/public agencies 
that operate programs/services at park facilities at no 
cost for facility rental

10 2 2 4 2 10 2 1 7 1  3 1

Sept.
2023

Oct.
2023

Nov 
2023

Dec
2023

Jan
2024

Feb 
2024

Mar. 
2024

Apr.
2024

May 
2024

Number hours sports fields are used 14 16 0 2 18 51hrs
30min

83 hrs
30 mins

85 hrs
30min

49 hrs

Sports field rentals (Baseball & Softball fields) 2 0 0 2 0 0 2 hrs 2 hrs 0

Facility rental revenue (Net) $12,175 $4,580  $1475 $6240 $14,850 $6226 $6350 $15,579$10,890

Facility rentals (RP, VCH, FMP, GAZ) 20 11  11 14 10 6 11 10 16

Total number of contract classes offered/ held 22 22  22 20 24 20 23 21 23

Number of events co-sponsored by the department 1 3  3 4 3 1 1 3 4

Number of non-profit organizations/public agencies 
that operate programs/services at park facilities at no 
cost for facility rental

1 3  3 4 3 3 2 2 10
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Property & GIS Monthly Report 
May 2024 

 

Property: 
 

• Lien Calculations/Payoff Preparations/Releases  
o Liens Collected: $ 11,728.17 

 1514 West Broad $135.00 
 323 N Ave. D  $11,593.17 

o Lien Payoff Preparations: 2 
o Liens Released: 1 

• County Clerk Filings: 
o Brazoria County Tax Office – Tax Certificates (1) 
o Brazoria County Clerk – File Liens (7) & Replats (1) 
o Certificate of Unsafe Building (1) 

• New Address Assignments: (4) 
o 1409 North Avenue S 
o 811 East Brazos Blvd 
o 402 South Avenue F 
o 212 North Gulf Boulevard  

 $-
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Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024
Tax Certificates 6 0 0 1 2 1
Liens Filed 19 4 0 1 13 7
Replats Filed 2 0 0 2 1 1
 Liens Collected $13,050 $2,914 $28,250 $282 $140 $11,728

Property Management Department Activity
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GIS: 
 

• Update ownership data 
• 200’ Replat maps with ownership 
• 911 Address Range Verifications 
• New Address Assignments 
• Departmental Data Information 

Requests 

• Apartment Complexes 
• Buildable Lots (City Owned) 
• Departmental Web Applications 

 

 
 

 

Projects: 

• Illumination Street Lights -Installation        
o 2023 Lighting – submitted; permits need to be pulled   25% 
o 2024 Lighting – Submitted to Centerpoint     10% 

• Liens – Catalog by Block & Lot       30% 
• Hard Copy Documentation scanning into Click Scan     100% 
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Human Resources Monthly Report 
Date: June 3, 2024 HR TEAM:   Donna Fisher/Genesis Martinez

HR Services Team Priorities and Results for May 2024:

• Welcomes and Well-wishes:  

o We are excited to welcome: 
➢ Raul Gonzalez – Maintenance Technician – Street Department
➢ Joanna Rodriguez – Customer Service Clerk – Water Department
➢ 4 Returning Lifeguards
➢ 5 New Lifeguards

• Training/Coaching/Performance Improvement:
o Performance Issues Addressed:  We had zero (0) employee terminations for performance this month. 

• Employee Turnover/Recruiting/Hiring Progress:
o Employee Turnover:  We had two (2) employee separations in May. One employee from the Police 

Department, and one from the Public Works Department
o Internal Transfers/Promotions:  

o Emmanuel Pena-Velasquez promoted from Maintenance Technician - Parks to Building 
Maintenance Technician

o Recruiting:  Active recruiting searches include:

▪ Part-time EMT
▪ Firefighter/EMT – Full and Part Time
▪ Part-time Crossing Guard
▪ Police Officer
▪ Maintenance Technician I and II – Street Department
▪ Telecommunications Officer (Dispatch) – Police Department
▪ Jailer – Police Department
▪ Building Inspector
▪ Building Maintenance Lead Technician
▪ Recreation Attendant – Part-Time

o Recruiting Sources include: City website, The Facts Online, Texas Municipal League, Strategic 
Government Resources, Workforce Solutions, Industry-specific organizations, Community College 
programs for maintenance and Police, social media, and networking.

• Risk Management and Insurance Updates:
o Unemployment Claims: We had zero (0) unemployment appeals during the month of May. 
o Workers Compensation Claims:  We had two (2) active Workers Comp. claims in May.
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o Family & Medical Leave Cases (FMLA)- We had two (2) active FMLA cases in May. 
o Training/Development: Ms. Fisher attended the annual TMHRA Conference in Denton. Provided 

information for “tailgate trainings” to Public Works Director
o Benefits: Provided census information to Benefits Consultant, approve RFP for publication.

Priorities for May:

• Training/Development – Follow up on assigned Sexual Harassment and Ethics training. Start Public Works safety 
trainings once training room setup is complete. Continue to work on “tailgate trainings” with Public Works 
Director

• Employee Benefits – Proposals for insurance coverages for 2024-2025 year are due on June 13. Review proposals 
with Consultant.
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	 THE MEETING IS BEING HELD FOR THE FOLLOWING PURPOSES:
	 CALL TO ORDER:
	 INVOCATION AND PLEDGE OF ALLEGIANCE: 
	 CITIZENS’ COMMENTS:
	 PRESENTATIONS/ANNOUNCEMENTS:
	1. Presentation of Employee of the Month for the Mont
	2. Receive for filing the Audited Financial Report an
	3. Presentation by K & L Subdivision Project.
	K & L Subdivision Project Presentation


	 COUNCIL BUSINESS – REGULAR SESSION:
	4. Consideration and possible action on the approval 
	City Council Meeting Minutes 06032024
	City Council Meeting Minutes 06072024
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