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 979.233.3526  Fax 979.233.8867                                             1201 North Avenue H. Freeport, TX 77541                                                            
 

City Council Agenda Item #[2.A] 
 
Title: Presentation by Jeff Koerner with Enterprise Fleet Management 

Date: February 10, 2025 

From: Lance Petty, City Manager 
 
Staff Recommendation: Staff recommends reviewing presentation for a possible fleet 
management program 
 
Item Summary: To receive presentation from Jeff Koerner with Enterprise on possibility of the 
City implementing a Fleet Management program. 
 
Background Information: Mr. Koerner has contacted the city about a Fleet Management 
program on numerous occasions. City staff has met with Mr. Koerner and provided all 
documents requested for a study to be performed in order to create a Fleet Profile and a 
replacement schedule of the City's Fleet. Staff requested a workshop with City Council in order 
for Mr. Koerner to present options for a replacement program and savings associated with the 
program. Currently there are numerous city's utilizing this program: City of Angleton, City of 
Alvin, City of La Marque, City of Vidor, City of Edna, and the City of Sealy to name a few.  
 
Special Considerations: NA 
 
Financial Impact: NA 
 
Board or 3rd Party Recommendation: NA 
 
Supporting Documentation:  
None 
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	1: Call to Order:
	A. Call to Order - Jerry Cain, Mayor
	B. Invocation - Councilman
	C. Pledges - Pledge of Allegiance to the United State
	D. Audience Participation – Anyone who has registered

	2: Proclamations - Presentations and Updates
	A. Presentation by Jeff Koerner with Enterprise Fleet
	Memo


	3: Adjournment
	A. Adjournment – Jerry Cain, Mayor


