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This meeting will be live streamed via YouTube Live and may be accessed on the City of Freeport Facebook page:
https://www.facebook.com/freeporttexas or by visiting https:/www.youtube.com/(@cityoffreeporttx8375/streams

Tuesday, February 18, 2025, 6:00 PM | Council Chamber | 430 North Brazosport Blvd. , Freeport, Texas 77541

In accordance with Section 551.043 of the Texas Government Code, this agenda has been posted at
Freeport City Hall, and distributed to the appropriate news media within the required time frame. All
meetings of the Freeport City Council are open to the public. Public participation and written
comments are invited on all open session business items.

The Mayor and City Council request that cell phones be turned off or set to vibrate. Members of the
audience are requested to step outside to conduct a phone conversation. The Council Chamber is
wheelchair accessible and special parking is available outside the building. If special accommodation
is required, please contact the City Secretary a minimum of 72 hours in advance at 979-233-3526.

1: Call to Order:

1A. Call to Order - Jerry Cain, Mayor
1B. Invocation - Councilman

1C. Pledges - Pledge of Allegiance to the United States; Pledge of Allegiance to the State of
Texas.

1D. Audience Participation — Anyone who has registered to speak prior to the meeting being
called to order and desires to address the City Council will be heard at this time, or
during the discussion of an item listed on the agenda. These forms are located by the
City Secretary. After completing the form, give it to the City Secretary. She will give it
to the Mayor. The Mayor will call on you when that item is presented, once a motion
has been made by Council then public participation will not be allowed. You will have

four (4) minutes to make your comments regardless of the number of agenda items to
be addressed.

2: Business

2A. Consideration and possible action approving meeting minutes, February 3, 2025, and
workshop minutes, February 10, 2025.(Clarisa Fernandez)

2B. Consideration and possible action by City Council approving the sale of trust property
within the city limits located at Velasco Townsite, Block 694 Lot 16.(Laura Cramer)

2C. Consideration and possible action by City Council approving the sale of trust property
within the city limits at Velasco Townsite, Block 61, Lot 10 (W/10").(Laura Cramer)
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2D. Consideration and possible action by City Council approving the sale of trust property
within the city limits located at Velasco Townsite, Block 571, Lot 4.(Laura Cramer)

2E. Consideration and possible action by City Council approving the sale of trust property
within the city limits located at Velasco Townsite, Block 747, Lot 4 & 10 (Undivided
Interest 50.0000000000%).(Laura Cramer)

2F. Consideration and possible action approving purchase of Ballistic Shields.(Chief
Jennifer Howell)

2G. Consideration and possible action approving purchase of Vehicle Radio
Equipment.(Chief Jennifer Howell)

2H. Consideration and possible action approving purchase of Dispatch Radio
Interoperability.(Chief Jennifer Howell)

21. Consideration and possible action concerning receipt of a petition requesting an election
to adopt Municipal Civil Service for firefighters and police officers of the City of
Freeport. (David Olson)

2J. Discuss and Take possible action on Agenda Rules and Guidelines — per Ordinance
2021-265, 2022-2657,2022-2672. (Councilman Pena/ Councilman Davis)

2K. Discuss and Take Possible Action regarding 2024 - 2025 Budget. (Councilman Pena/
Councilman Davis)

2L. Discuss and Take Action on Veolia OM&M Contract and its Renewal (Councilman
Pena/ Councilman Davis)

3: Executive Session

The City Council may take action on any Executive Session item posted. 551.071. Texas
Government Code. Consultation with Attorney. The City Council may convene in executive
session to conduct a private consultation with its attorney on any legal posted agenda item,
when the City Council seeks advice of its attorney about pending or contemplated litigation, a
settlement offer, or on a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with the provisions of Chapter 551, including the following items:

3A. Executive Session regarding a.) (Consultation with Attorney) Real Property 2 North
Front Street pursuant to Section 551.071.

Discuss and Take Possible Action on Demand Letters to all Responsible parties for
recovery of $345k identified by Olson and Olson: Covarubias Construction,
Former City Manager Tim Kelty and Former CFO Cathy Ezell. (Councilman
Pena/ Councilman Davis)

4: Reconvene into Open Session:

4A. Take any action resulting from Executive Session.
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5: Adjournment

5A. Adjournment — Jerry Cain, Mayor

Items not necessarily discussed in the order they appear on the agenda. The Council at its discretion may
take action on any or all of the items as listed. This notice is posted pursuant to the Texas Open Meeting
Act. (Chapter 551, Government Code).

The City Council reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices) and 551.087 (Economic Development).

CERTIFICATE I certify the foregoing notice was posted in the official glass case at the front door of the
City Hall, with 24 hours a day public access, 1201 North Avenue H., Freeport Texas, before 6:00 p.m. in
accordance with Open Meetings Act.

i

Clarisa F'efnandez,
City Secretary, City of Freeport, Texas
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State of Texas
County of Brazoria

City of Freeport
BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, February 3, 2025
at 6:00 PM at the Freeport Council Chamber located at 430 North Brazosport Blvd. , Freeport Texas for the
purpose of considering the following agenda items:
City Council: Mayor Jerry Cain
Councilman Jeff Pena
Councilman Jarvis Davis
Councilman George Matamoros
Councilman Winston Rossow

Staff: Jennifer Howell, Assistant City Manager
David Olson, Interim City Attorney
Clarisa Fernandez, City Secretary
Ashlee Hurst, Finance Director
Toby Cohen, IT Manager
Crystal Ruiz, Executive Administrative Assistant
Shelby Araujo, Building Official
David Fernandez, Detective/Police IT
Rudy Ragle, Public Works Director
Laura Cramer, Special Projects Supervisor
Juanita Cardozo, Police Department
Alex Johnson, Police Department
Wade Dillon, Museum Director

Visitors: David McGinty Kenneth Hayes
Sam Reyna Pam Dancy
David Ellis Julio Chavez
Melanie Oldham Linda Marshall

James Schaefer

Call to Order:

Call to Order - Jerry Cain, Mayor

Mayor Cain called the meeting to order at 6:00P.M.

Invocation - Councilman

Councilman Rossow led the Invocation.
Pledges - Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas.

Councilman Rossow led the Pledge of Allegiance to the United States and the Pledge of Allegiance to the
State of Texas.

Audience Participation — Anyone who has registered to speak prior to the meeting being called to order and
desires to address the City Council will be heard at this time. or during the discussion of an item listed on the
agenda. These forms are located by the City Secretary. After completing the form, give it to the City

Page 4 of 364



Secretary. She will give it to the Mayor. The Mayor will call on you when that item is presented, once a
motion has been made by Council then public participation will not be allowed. You will have four (4)
minutes to make your comments regardless of the number of agenda items to be addressed.

Sam Reyna resides at 2002 North Ave G. He said he wanted to talk about the downtown TIRZ. He said Mr.
Kelty had brought it up when it was first approved and the area Mr. Kelty said that there was going to be
TIRZ area from Eight Street all the way to the Waterfront, down towards Second Street, down to Velasco,
over the bridge on Avenue A to the right, all the way down to the railroad tracks and that was the TIRZ #1
area. He said the handout he had shows differently. He said he would like to know which one is right. He
said on the handout he had, it shows all the way down to the Brazos River banks and that is 530 acres. Mr.
Reyna asked which one was right? He said the one Mr. Kelty had told them down to Velasco and back to the
tracks or the one he had on his handout. Mr. Reyna said on the Ameriwaste photos he gave the Council last
time, Ameriwaste went ahead and picked up some heavy waste, sofas, chairs, and fridge, but they left behind
the bulky trash and tree limbs. He said they are not picking it up, and it is just piling up. Mr. Reyna said he
does not know what it is going to take because they are breaching their contract and, as a matter of fact, they
are supposed to be supplying all the equipment to do the job according to the agreement. Mr. Reyna said he
is hoping his President Trump, Greg Abott and Tom Homan send all Ameriwaste equipment back to
Guatemala and Mexico.

Nicole Mireles resides at 2002 North Ave G. She said she received a call a couple of weeks ago from a
citizen. She said she did not know why they call her, but nonetheless, one of the things that was brought to
her attention and she had not really paid attention herself until it was brought up to her. Ms. Mireles said the
City has bought several new police cars that are not being used. She asked why were they just sitting there?
She said one of the concerns that was brought up to her is that insurance is being paid. She asked what is the
reason they are not working or are they not brand new or not? She said she would make an open meeting
request and asked why they are not being used? She said she had taken a picture of the units, and she did not
even know they were just sitting there. She said she wanted to bring this up to the Council because that is the
taxpayer's money and that is some of her money.

Consent Agenda:

Action regarding Minutes, January 6, 2025- Clarisa Fernandez, City Secretary

A motion was made by Councilman Matamoros to approve the Minutes, January 6, 2025, as presented,
seconded by Councilman Rossow with all present and voting "Aye" 4-0. The Council unanimously
approved the motion.

Action approving the updated meeting policy of the Freeport Branch of the Brazoria County Library
System- Bobby Edge. Manager of Freeport Branch Library

Councilman Matamoros asked for this item to be in Regular Business.

Manager of Freeport Branch Library Bobby Edge said the main thing he can say about the policy is that it
was intended to kind of broaden, it is for all the library branches in the system in the County and it was
broadened to include some areas that different branches have that are not in the building but they are
associated with it and that was the main reason for the change. He said that is why it says meeting area
versus a meeting room.

Councilman Matamoros asked if it is just meeting area that is being changed or are there other items within
this document that is being changed? Manager of Freeport Branch Library Bobby Edge said there were other
items but he does not remember them exactly but there are a few small-scale changes on the details. Mr.
Edge said the main impetus was that there are some branches that have spaces that did not currently fall
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under the meeting room policy and so it was kind of broadened a bit to incorporate those. Councilman
Matamoros asked if this was a document that was written by a County Attorney or if this was written up by
Mr. Edge? Mr. Edge said this is being added to the County library policy to the library systems policy and
so it was drawn up by the library system, but he believes it was run through the commissioners already.

A motion was made by Councilman Matamoros to approve the updated meeting policy as presented,
seconded by Councilman Davis with all present and voting "Aye" 5-0. The Council unanimously approved
the motion.

Proclamations - Presentations and Updates

Employee Recognitions — Employee of the Month, David Fernandez, Detective/PD IT Manager, Freeport
Police Department- Lance Petty, City Manager

Assistant City Manager/ Police Chief Jennifer Howell presented Employee of the Month to David
Fernandez, Detective/PD IT Manager, Freeport Police Department.

Presentation for annual TCOLE Racial Profiling and TPCA Analysis- Jennifer Howell, Police Chief

Police Chief Jennifer Howell presented to the Council the Annual TCOLE Racial Profiling and TPCA
Analysis.

Upcoming Events - Daddy Daughter Dance, February 14th. 6:00P.M.- 8:30P.M. at RiverPlace.

Mayor Cain gave an update on upcoming events.

Business

Consideration and possible action by City Council approving the sale of property located at Block 70, Lot 4,
Velasco Townsite and approving the city attorney to draft a deed and the Mavor to sign and City Secretary
to attest to such deed.

Special Projects Supervisor Laura Cramer said Mr. David Ellis has made an offer to purchase Block 70 Lot
4 in the Velasco Townsite. She said the property is located next to a property he currently owns on in the
200 Block of South Avenue H. She said Mr. Ellis currently owns lots 1 to 3 and lot 2 he purchased from the
City back in May of 2024. She said an appraisal has been completed for the property and was valued at
$1,237. She said the subject property is at the end of South Avenue H right of way. Ms. Cramer said the
buyer is aware that there are no City services on the property or road access.

A motion was made by Councilman Rossow to approve the sale of property located at Block 70, Lot 4,
Velasco Townsite and approving the city attorney to draft a deed and the Mayor to sign and City Secretary
to attest to such deed, seconded by Councilman Davis with discussion that followed.

Councilman Matamoros said looking at the packet it stated that this appraisal was paid for Mr. Ellis and
asked if the City got an appraisal for this? Special Projects Supervisor Laura Cramer said no. Councilman
Matamoros said the reason he is asking is May of 2024 the City sold him a lot for $5,500 and if you look at
Brazoria County Appraisal District this lot is valued at $5,860 and asked why are we not selling it to him for
$5,860? Ms. Cramer said she thought that the appraisal last year was for $400 and sold it for $400.
Councilman Matamoros said no it was not $400 because if you also look within his appraisal, it states
$5,500. Ms. Cramer asked what page number Councilman Matamoros was looking at? Councilman
Matamoros said it is page 3 of his appraisal, and it is page 44 of the packet. Ms. Cramer said she does not
know that this is the property that was sold to him and that is just a comparable listing of property that has
sold not necessarily our sell to him. Councilman Matamoros said when he was going back to look, it did
show for $5,500 through our records but like he said Brazoria County Appraisal District states that this
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property is with $5,860 and he would not be comfortable selling it for $1,237 especially with his appraisal
because they have seen you can get an appraisal to read almost to whatever they want to. Councilman
Matamoros said he is curious as to why the City did not get an appraisal if we were interested in selling this.
Ms. Cramer said what typically has been done is having the whoever the purchaser is the one to get the
appraisal and pay for it. Councilman Matamoros said he thought the City would get an appraisal and put it
into the price. Ms. Cramer said they had been doing that but that was years ago. Councilman Matamoros
said he does not feel comfortable selling it for $1,237 when Brazoria County Appraisal says it is worth
$5,860 and that is every property that has been sold to other people and have been using that as guide. Ms.
Cramer said she thinks the reason this is lower is that there is no road access to it, there is no water, and it is
at the end of a jump road. Councilman Matamoros said people are purchasing properties just like that and
paying the exact same price as Brazoria County Appraisal District. Councilman Matamoros said he does not
feel comfortable selling that property at that price.

Councilman Pena thanked Special Projects Supervisor Laura Cramer for putting this package together. He
said they were talking about the property that was purchased previously and asked if it was the same size?
Ms. Cramer said yes. Councilman Pena asked if it had any utilities or any access to it? Ms. Cramer said it is
exactly the same it is two lots. She said he purchased Lot 2 previously and is now purchasing Lot 4.
Councilman Pena asked if the City got an appraisal the last time? Ms. Cramer said Mr. Ellis got the
appraisal last time also. Councilman Pena said he is unclear as to whether or not the tax record on this
property is the one that is being correctly referenced and asked if that could be verified? Ms. Cramer asked if
the one Councilman Matamoros was referring to? Ms. Cramer said she had looked it up and made a note that
she went back to her memo from May of 2024 that had all that stuff on it, and she wrote that it was $400 and
had been approved on May 20th, 2024. Councilman Pena said that Property ID and asked if it could be
looked up? Councilman Pena asked if somebody there could look it up because he usually has pretty sketchy
internet access and he would be curious to see what it is there. Councilman Pena asked if anybody had Wi-Fi
to pull up that record in that address to see what the record actually states? Councilman Pena said if it is at
the $5,000 level. Ms. Cramer asked for Brazoria County Appraisal District? Ms. Cramer said it may be
because there was that one piece of property that was being sold that was a resale that had jumped from like
something very low to like $11,000 or something and it was quite a big jump in like 2022 to 2023.
Councilman Pena said certainly they want to get the most objective and fair price for the property and so he
is not sure when the last time the City got an appraisal for a property that was sold and he just knows that it
is certainly been very important issue for himself when they are looking at properties that have been sold
through the City or through even the EDC. Councilman Pena said he would like to see an appraisal done by
the City. Ms. Cramer asked if Councilman Pena would like the City do an appraisal? Councilman Pena said
yes. Ms. Cramer said she can do that.

Mayor Cain asked if this was a true appraisal or is it a broker's opinion? Special Projects Supervisor Laura
Cramer said this is a true appraisal. Interim City Attorney David Olson said it is not because the lady who
did it is not an appraiser, she is a broker. Councilman Pena said so that is a BPO which is not a bona fide
appraisal.

Councilman Matamoros said he does have Brazoria County's appraisal for this property on his iPad showing
the market value because it shows four lots Block 70 Lot 241921 market value of $23,440 with Property ID
260117. He said he also had Lot 5 that is right beside it same thing one single 25ft lot for $5,860 and can
show it to anybody who needs to be able to see it. He said he would like to get an appraisal. Special Projects
Supervisor Laura Cramer said we can certainly order our own appraisal.

Councilman Pena asked if there was any time sensitivity to this particular purchase? Mr. David Ellis said no.
Councilman Pena said he is just wondering this does not mean also that they create a policy so that going
forward this confusion does not happen or maybe there is a way to streamline it and maybe say hey
whatever the County record says. Mayor Cain said that is a discussion that the Council can have.
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Councilman Rossow withdrew his motion, and Councilman Davis withdrew his second.

Mayor Cain tabled this item to get an accurate appraisal.

Consideration and possible action by City Council approving utility easements.

Special Projects Supervisor Laura Cramer said in the 1950s the City gained possession of 10ft easements
along the East side of Navigation by deed filed with the County Clerk. She said the utility easements are
needed for the installation of the relocated Lift Station #1, gravity wastewater improvements to maintain
affected users, and a water line extension to connect existing water lines at 5th and Navigation and 2nd and
Navigation travel within the 10ft road easements. She said approval of this item will allow for the sewer
easement to the new lift station and upstream gravity wastewater lines.

A motion was made by Councilman Matamoros to approve the utility easements as presented, seconded by
Mayor Cain with all present and voting "Aye" 5-0. The Council unanimously approved the motion.

Consideration and possible action requesting an extension of time for use of a mobile office at the 1000
Block of West Second and South Velasco.

James Schaefer said he owns the property that used to be known as Captain Elliott's Charter Fishing. He said
they were notified by the Texas General Land Office that they needed to remove pilings from old piers that
used to be located on his property. He said so he had contracted J&S Construction to remove those pilings
and so far, they have pulled about 36 out of the 65 pilings that needed to be pulled. He said there is still a
boathouse to remove and some more pilings that are sticking up above the water. He said he asked for a
temporary building to be on site because there are more pilings from old docks that have been removed
years and years ago that are submerged and will have to perform diving operations to locate these pilings
and to pull them out to make sure that they are not a hazard navigation on the Old Brazos River. Mr.
Schaefer said when the divers go out and dive in the river and they come out they need to go into this
temporary building and take a shower. He said in the building there is a shower, a toilet, and all that stuff in
there so the divers can clean up after they get done diving. He said he had originally thought they were
asking for a six-month period for the building to be there but turned out he got permission for 90 days. He
said it took them over 90 days just to get electricity to the building and so they are actually having to frame
out the building and put in all the utilities, electric, and plumbing. He said kind of like building a house and
is still not done constructing the building and so the time is almost elapsed where they have to move the
building and have not even started using the building yet. He said they have not started diving operations yet
because his project got delayed because J&S Construction their tugboat that pushes their barge with the
crane on it had to go in for Coast Guard inspection and then they said the tugboat needed plate steel replaced
on the bottom of it and so it is in the shipyard getting worked on and so the plan was once they pull the
pilings that are sticking up out of the water and J&S moves off site then they are going to start diving
operations with sonar and divers to locate any underwater hazards and remove them. Mr. Schaefer said they
are not done with the building yet and J&S has to pull all the pilings that are sticking up out of the water and
get those out of the way so they can do the sonar scans, diver searches, and rig up to the ones that could be
potential hazard, and put a cable around them and once they are all marked and booted off J&S Construction
will go back to the facility and pull the pilings out. He said he is asking for a one-year extension for the
temporary building.

Mayor Cain asked Mr. James Schaefer if he was asking for one year from today or one year from 90 days
ago? Mr. James Schaefer said from today if possible. Mayor Cain said the building that they are using is not
an eyesore as far as he is concerned.

A motion was made by Councilman Pena to approve 12 months from today for an extension of time for use

of a mobile office at the 1000 Block of West Second and South Velasco, seconded by Councilman
Matamoros with discussion that followed.
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Councilman Pena asked Building Official Shelby Araujo if everything was in compliance to date as far as
the structure out there and everything related to the project? Building Official Shelby Araujo said yes as in
terms of that they have actually already gone out and performed multiple inspections, and they are currently
in their rough stages. She said recently last week they passed their plumbing inspection and so they are
getting proper inspections on it. Councilman Pena asked if any red tags? Ms. Araujo said none not so yet.

Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously
approved the motion.

Consideration and possible action approving Resolution No. 2025-2903 appointing member to the Freeport
Historical Commission & Main Street Advisory Board.

Museum Director Wade Dillon said on Thursday, January 9th the Freeport Historical Commission and Main
Street Advisory Board unanimously selected James Wood as their new board member to faithfully serve the
remainder of Clarissa Solis's term until May of 2026. He said James Wood is a Freeport resident and was the
only applicant for the vacant board seat. He said Mr. Wood was present this evening and is a native of
California who came to Freeport via Kansas City. He said Mr. Wood spent nearly 40 years in IT, including
another 20 running his own company out of el Segundo, California a Chevron refinery town. He said Mr.
Wood moved to Kansas to be with Ms.Kathy where he explored a successful side-career as a musician. He
said Mr. James and Ms.Kathy moved to Freeport last year to get back to the beach in an un-crowded, laid
back, coastal environment where Ms.Kathy could re-start her art studio. He said Mr. Wood along with
Ms.Kathy have both expressed their interest in downtown revitalization and preservation and see the great
potential that our historic downtown has. Mr. Dillon said the Freeport Historical Commission and Main
Street Advisory Board recommended to City Council the selection of James Wood as their new board
member.

A motion was made by Councilman Matamoros to appoint James Wood to the remainder of the term of
Clarissa Solis, seconded by Councilman Davis with discussion that followed.

Councilman Pena asked if there were any comments from the board member? Mayor Cain said the
interaction he had with Mr. Wood at the last Main Street meeting Mr. Wood seems to be a great guy and he
will do good things for the board.

Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously
approved the motion.

Consideration and possible action approving Resolution No. 2025-2904 appointing member to the
Beautification/Parks and Recreation Committee.

Assistant City Manager Jennifer Howell said staff recommends the selection of individual and approval of
the proposed Resolution to appoint a qualified person to the Beautification/Parks and Recreation Committee.
She said the Parks and Recreation Committee has a vacancy due to the resignation of Randy Johnson with
his term due to expire May 31, 2025. She said this appointment would fill the remainder of the term and at
the time this memo was prepared the City received applications from Julio Chavez. Ms. Howell said this
was posted on social media from December 19 through January 10th.

Mayor Cain thanked Mr. Chavez for applying and id the City needs more people like him.

A motion was made by Councilman Matamoros to appoint Mr. Julio Chavez to fulfill the term of Randy
Johnson, seconded by Councilman Pena with discussion that followed.

Councilman Davis asked when the next Beautification/Parks and Recreation meeting was? City Secretary
Clarisa Fernandez said the meetings are the third Friday of each month. Assistant City Manager Jennifer
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Howell said that would be February 21st.

Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously
approved the motion.

Consideration and possible action approving Resolution No. 2025-2905 for the appointment of the alternate
position on the Board of Adjustment.

Assistant City Manager Jennifer Howell said staff recommends selection of individual and approval of the
proposed resolution to appoint a qualified person to the Board of Adjustment. She said the Board of
Adjustments has an alternate position available. She said the alternate position for Ms. Shonda Marshall
expires May 31, 2025. She said at the time this memo was prepared, the City received applications from
Bobby Wall. She said this also was ran on social media from December 19 through January 10th.

Mayor Cain said once again we only have one person applying and he appreciated Mr. Wall applying but
this City is big and these board are pretty important to the City.

A motion was made by Councilman Matamoros to approve Bobby Wall to fulfill the term that expires May
31st, 2025 as an alternate, seconded by Councilman Rossow with discussion that followed.

Councilman Pena asked if Mr. Wall was present to speak? Mayor Cain said he was not sure.

Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously
approved the motion.

Consideration and possible action to accept the FEMA HMGP Generator Grant for Riverplace.

Finance Director Ashlee Hurst said staff recommends acceptance of the grant. She said on January 6, 2025,
the City was notified by email that it had been awarded the grant for the amount of $143,00.00. She said the
project would be completed on or before August 18, 2025. She said the City applied for this generator grant
project in November 2021, to provide reimbursement for the purchase and installation of one permanent
natural gas 150 KW generator at RiverPlace. Ms. Hurst said the scope of the project includes a natural gas
generator to be installed with an automatic transfer switch on a concrete pad. She said the grant has a 90%
federal match and a 10% local cost share. She said the federal amount eligible for reimbursement is
$128,700.00 and the local share amount is $14,300.00. She said the local share amount was not included in
the adopted 2024-2025 budget but can be funded from the fund balance of Fund 21 — Facilities and Grounds.

A motion was made by Councilman Matamoros to accept the FEMA HMGP Generator Grant for Riverplace
and approve the local share amount of $14,300.00, seconded by Councilman Davis with all present voting
“Aye” 5-0. The Council unanimously approved the motion.

Consideration and possible action to accept the FEMA HMGP Generator Grant for City Hall.

Finance Director Ashlee Hurst said staff recommended acceptance of the grant. She said on January 10,
2025, the City was notified by email that it had been awarded the grant for the amount of $425,000.00. She
said the project would be completed on or before August 18, 2025. She said the City applied for this
generator grant project in November 2021 to provide reimbursement for the purchase and installation of one
permanent natural gas 350 KW generator at City Hall. She said the scope of the project includes a natural
gas generator to be installed with an automatic transfer switch on a concrete pad. Ms. Hurst said this grant
has a 90% federal match and a 10% local cost share. She said the federal amount eligible for reimbursement
is $382,500.00 and the local share amount is $42,500.00. Ms. Hurst said this local share amount was not
included in the 2024-2025 budget but can be funded from the fund balance of Fund 21 — Facilities and
Grounds.

A motion was made by Councilman Matamoros to accept the FEMA HMGP Generator Grant for City Hall
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and to fund the local share amount of $42,500.00, seconded by Councilman Rossow with discussion that
followed.

Mayor Cain asked Public Work Director Rudy Ragle if there is a plan in place to run these things on a
regular basis? Mr. Ragle said yes. Mayor Cain said he would hate to have a shiny new toy out there and not
work whenever needed.

Mayor Cain called the motion to a vote with all present and voting “Aye” 5-0. The Council unanimously
approved the motion.

Consideration and possible action ratifying the revised contract between the City of Freeport and Freese &
Nichols for GLO project No. 24-065-007-E164.

Finance Director Ashlee Hurst said staff recommends ratifying the revised Freese and Nichols engineering
services contract for the GLO project No 24-065-007-E164. She said Freese and Nichols submitted a revised
contract to City staff on January 10,2025. She said specific language was added in paragraph 3 on page 1 to
clarify that this entire contract replaces the executed contract from November 16,2022. She said Freese &
Nichols was awarded the engineering contract on November 16, 2022, for the GLO grant project no. 24-
065-007-E164 for the Avenue F water pump station renovations. She said it was necessary for Freese &
Nichols to revise the original contract to change the engineering price to align with the project budget for the
grant. Ms. Hurst said the original contract was submitted with an engineering fee of $225,495.00, which was
incorrect. She said the revised contract submitted for approval has the correct engineering fee of
$226,794.00, which is the correct amount the grant allows.

A motion was made by Councilman Pena to approve ratifying the revised contract between the City of
Freeport and Freese & Nichols for GLO project No. 24-065-007-E164, seconded by Councilman Matamoros
with discussion that followed.

Mayor Cain asked if legal had looked this over? Interim City Attorney David Olson said yes, this is just
reducing the cost of the contract for engineering and that was the ceiling that was allowed under the grant it
was just a mistake on it.

Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously
approved the motion.

Discuss and Take Possible Action Regarding 2024-2025 Budget (Councilman Pena / Councilman Davis)

Mayor Cain said he is going to make a motion to table this item not for the reason that he does not want to
have discussion, but one of the requirements there is to put an agenda item to be discussed is there has to be
some supporting documentation. Mayor Cain said in his packet it is blank. Councilman Pena said the
supporting documentation was the budget.

A motion was made by Mayor Cain to table this item, seconded by Councilman Matamoros with all present
and voting "Aye" 3-2. The Council approved the motion. Councilman Pena and Councilman Davis voted
HNay".

Discuss and Take Possible Action on Agenda Rules and Guidelines (Councilman Pena / Councilman Davis)

A motion was made by Mayor Cain to table this item due to lack of supporting documentation, seconded by
Councilman Matamoros with discussion that followed.

Councilman Pena said he wanted to ask what materials are needed for the particular item here when trying to
talk about the topic at hand. Councilman Pena asked the Interim City Attorney David Olson what would be
required in the case when just trying to talk about the guidelines as a whole and if the rules need to be
provided in some way the same way the budget needed to be provided? Mr. Olson said he explained this
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earlier when Councilman Pena was not present. Mr. Olson said to Councilman Pena this is self-policing, and
the budget item gave him a little more heartburn just because he was not 100% sure that could mean a whole
lot of things. He said the Council makes the policy so if there is a motion to table and there is something that
the Council wants it is because the Council wants it, and it is not a legal issue. Mr. Olson said the Council
adopted the policy to require supporting documentation upon a motion of a Council member seconded by
another one before it is placed on the agenda. Mr. Olson said either the policy would have to be changed or
follow policy, and if Councilman Pena is concerned about what the policy means, the Council are the ones
who created the policy. Councilman Pena said Mr. Olson stated just the obvious but his question still
remains and asked how do we put this on the agenda to be discussed? Councilman Pena said he is tired of all
the games about this. Councilman Pena said they say you need to have a little flyer, or you need to have a
memo, or you have to have the ordinance that was passed and asked which one is it? Councilman Pena said
to make sure that it is on there going forward. Councilman Pena said the same question applies for Item 4]
and asked legal to please advise? Councilman Pena said he was asking legal. Mr. Olson said the majority of
the Council is going to rule the day regardless. Councilman Pena said no, because they are leaning on the
legal precedent or the legal guidance. Mr. Olson asked what kind of legal guidance was Councilman Pena
talking about it? Mr. Olson said a majority of the Council will decide whether a policy is adopted or whether
or not they interpret what it is. Councilman Pena said we are trying to modify ordinances and resolutions.
Councilman Pena asked how does he go about doing that? Councilman Pena asked for the exact details on
this because it was a waste of time. Mr. Olson said there are two ways you have a policy and it said two
members of Council. Councilman Pena said no, it is a waste of time to get this on the agenda when two
Councilman are asking for it, but then asked at the meeting not four weeks ago when this was asked about to
be then told. Mr. Olson said the Council will override a decision of staff of the Mayor when it comes to
keeping something off the agenda. Councilman Pena said he wanted to ask what materials need to be added
there for the next meeting so that it is not taped? Mr. Olson said that is not a legal question. Mayor Cain said
he wants to know the item summary, the background information, any special considerations, and
supporting documentation. Mayor Cain said to Councilman Pena this is something that has been battled 2 or
3 years ago. Councilman Pena said Mayor Cain was right as an effort to silence him. Mayor Cain said it has
nothing to do with silencing Councilman Pena, it had nothing to do with Councilman Pena, it had to do with
only one person in the Council knows what in the hell they are going to be talking about and that is the
person that wrote it. Councilman Pena said it has to do with one person hiding everything that they want to
talk about. Mayor Cain said to Councilman Pena he wants the Council to vote on something the Council
knows absolutely nothing about. Councilman Pena said he is just trying to bring things forward for
transparency. Councilman Pena said he needed to know what they are going to be going on there going
forward, because this little cat and mouse game is getting really tiring when now they are saying well now
we need this summary and now we need this supporting documentation and asked what is it going to be at
the next one? Councilman Pena said he would like to know exactly what that laundry list is because City
Hall staff used to provide that every time a Councilman requested an item. Councilman Pena said the
Councilman never provided that information. Mayor Cain said he has. Councilman Pena said that is why he
is trying to get this conversation had in Council, so that it can actually be discussed what these rules are and
if they need to be modified to fit this Council. Mayor Cain said well maybe that is the kind of verbiage you
need to put in it. Councilman Pena said he appreciates the communication because everyone else in this
County had a make up meeting and here we are a month later and we are only getting the communication to
him here or the rest of Council for that matter on how they are going to try to play these games. Mayor Cain
said we are not playing games, we are playing by the rules.

Mayor Cain called the motion to a vote with all present and voting “Aye” 3-2. The Council approved the
motion. Councilman Pena and Councilman Davis voted “Nay”.

Executive Session

Executive Session regarding a.) (Consultation with Attorney) 1.) Surfside Water Contract 2.) Demand letters
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for 200 west 2nd street pursuant to Section 551.071.

The Regular Session Closed at 7:01P.M. and the Council entered into the Executive Session.

Reconvene into Open Session:

Take any action resulting from Executive Session.

Executive Session ended at 7:05P.M. and the Council entered back into Regular Session.

A motion was made by Mayor Cain to approve to invite Ashlee Hurst into Executive Session, seconded by
Councilman Pena with all present and voting "Aye" 5-0. The Council unanimously approved the motion.

A motion was made by Councilman Pena to invite the Assistant City Manager since the current City
Manager is out, seconded by Councilman Davis with all present and voting "Aye" 5-0. The Council
unanimously approved the motion.

Executive Session

Executive Session regarding a.) (Consultation with Attorney) 1.) Surfside Water Contract 2.) Demand letters
for 200 west 2nd street pursuant to Section 551.071.

The Regular Session closed at 7:05P.M. and the Council entered into the Executive Session.

Reconvene into Open Session:

Take any action resulting from Executive Session.

Executive Session ended at 8:45P.M. and the Council entered back into Regular Session.

A motion was made by Mayor Cain to not proceed with termination of Surfside water supply if Surfside
agrees to the following conditions: 1. Surfside stays current with all monthly water bills, 2. Surfside pays
$50,000.00 a month towards the outstanding water bill, which was $517,000.00 as of January 31st, 2025 and
finally, the first due water bill under this arrangement shall be made on or before February 14th,2025, with
that being said, if Surfside fails to meet any of these conditions Council authorizes City staff to shut off the
water supply immediately, seconded by Councilman Matamoros with all present and voting "Aye" 5-0. The
Council unanimously approved the motion.

A motion was made by Mayor Cain to authorize the City Attorney to send a demand letter to Covarrubias
Remodeling Services LLC, seconded by Councilman Matamoros with discussion that followed.

Councilman Pena asked if this demand letter is public record or not? Interim City Attorney David Olson said
not yet but it will be once he sends it tomorrow. Mr. Olson said once he emails the final letter it will be a

public record.

Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously
approved the motion.
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Adjournment

Adjournment — Jerry Cain, Mayor

A motion was made by Councilman Matamoros to adjourn the meeting, seconded by Mayor Cain with all
present and voting "Aye" 4-1. Councilman Pena voted "Nay". Mayor Cain adjourned the meeting at
8:46P.M.

Jerry Cain, Mayor Clarisa Fernandez, City Secretary
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State of Texas
County of Brazoria

City of Freeport
BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, February 10, 2025
at 6:00 PM at the Freeport Council Chamber located at 430 North Brazosport Blvd., Freeport Texas for the
purpose of considering the following agenda items:
City Council: Mayor Jerry Cain
Councilman Jeff Pena- Not Present
Councilman Jarvis Davis
Councilman George Matamoros
Councilman Winston Rossow

Staft: Lance Petty, City Manager
Clarisa Fernandez, City Secretary
Ashlee Hurst, Finance Director
Toby Cohen, IT Manager
Crystal Ruiz, Executive Administrative Assistant
Joy Jacob, Finance Department
Lily Celedon, Finance Department
Rudy Ragle, Public Works Department
Jennifer Howell, Police Chief
Chris Motley, Fire Chief
Juanita Cardozo, Police Department
Nathan Curtis, Police Department

Visitors: Jeff Koerner Steven Campbell

Call to Order:

Call to Order - Jerry Cain, Mayor

Mayor Cain called the workshop to order at 6:00P.M.

Invocation - Councilman

Councilman Rossow led the Invocation.
Pledges - Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas.

Councilman Rossow led the Pledge of Allegiance to the United States and the Pledge of Allegiance to the
State of Texas.

Audience Participation — Anyone who has registered to speak prior to the meeting being called to order and
desires to address the City Council will be heard at this time, or during the discussion of an item listed on the
agenda. These forms are located by the City Secretary. After completing the form, give it to the City
Secretary. She will give it to the Mayor. The Mayor will call on you when that item is presented, once a
motion has been made by Council then public participation will not be allowed. You will have four (4)
minutes to make your comments regardless of the number of agenda items to be addressed.
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There was no audience participation.

Proclamations - Presentations and Updates

Presentation by Jeff Koerner with Enterprise Fleet Management

City Manager Lance Petty said staff had been meeting with Jeff Koener with Enterprise and had been
throwing the idea for quite a while now about leasing fleet vehicles for the City instead of purchasing the
vehicle. He said they met with Mr. Koener and gave him all the information he needed to put together cost
associated with it and savings that the City could see from going to a fleet lease program like this. Mr. Petty
said there is still some work to do on it department head wise as far as may be cutting some of the vehicles
down from three quarters to half tons and reducing some of the fleets as well that the City has currently. Mr.
Petty said he knows Public Works has a large fleet that can take some curving to take that out. He said the
City has a large amount of fleet that is an older unit with a lot of high mileage, and it is costing the City a lot
of money and maintenance and repairs on them, and so they are looking for better options to benefit the City
and save the City money. Mr. Petty said with budget season coming up this is the time to really dig into this
and see if this is something that the Council would like to move forward with so it can be worked on in the
budget strategies and move forward from there.

Jeff Koerner said he had been with Enterprise Fleet Management now for 23 years. He presented Steven
Campbell and he is a client strategy manager that oversees a lot of the accounts in the area. Mr. Koener gave
a little background on enterprise fleet management. He said they have been around since 1957 and have
currently about 1.5 million vehicles and on the government space they have a little over 1200 current
partnerships in the State of Texas alone a little over 200 today whether it is cities, counties, school districts,
colleges, and universities. He said they are able to partner with them for a few reasons because they are able
to do more with less as it pertains to the capital budget. He said it helps really isolate the maintenance, fuel,
and also look at the total cost of ownership as to when is the right time to get out of a vehicle. Mr. Koerner
said his goal today with the agenda is to walk through a little bit about the State of Texas partners that they
currently have, talk about the fleet, and they did spend some time with the City Manager Lance Petty and the
team looking at a replacement schedule starting with the Public Works units and then adding on 11 units
specifically for the wastewater team that will be coming down the line. He said from there he will have
Steven Campbell talk a little about the current partnerships and what year one looks like and then ultimately
from there he would love to be able to hear feedback from the Council on the opportunity to build a
partnership.

Jeff Koerner and Steven Campbell presented to the Council a presentation for the Enterprise Fleet
Management for the City of Freeport. (Presentation attached)

Councilman Matamoros thanked Mr. Koerner and Mr. Campbell for presenting this to the Council.
Councilman Matamoros asked if they were to go down this path and there are vehicles that are decided that
are being utilized but actually may need to maybe upscale them is that something they are able to do mid
lease or would have to turn that vehicle in and start that process over? Steven Campbell asked upscale
meaning maybe to have a half ton than you need a one ton like a completely different truck? Councilman
Matamoros said yes or maybe downscale and asked if it is possible? Mr. Campbell said it is possible and
that goes back to the open-ended equity lease it really comes down to what is owed on that vehicle versus
what it is worth and typically the breakeven point with government entities with the larger incentives is
typically somewhere around 7 to 12 months is where you would break even on that vehicle. He said let's say
you have a vehicle and owe $20,000 and it is worth $19,000 but it makes sense at that point that they no
longer need this vehicle and can sell that and at that point the City would owe $1,000 just to get back to that
break even. Mr. Campbell said if that is something that is wanted, they can speed up depreciation on it
meaning the principal payment would just be a little bit more and then break even sooner on a vehicle. Mr.
Campbell said to answer Councilman Matamoros's question the flexibility on it they do depreciate but
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typically around that 7-to-12-month mark is when it will be in an equitable position to replace that unit. Jeff
Koerner said also the flexibility of early term and they have a lot of school districts and cities that they work
with today that the market is stronger for a half ton truck as an example and so they will turn the vehicle in a
year or two earlier because their return is better. Mr. Koerner said that is part of the analytics that will
provide you not only the state of the vehicle but also the equity position but as an open-ended equity lease it
is your equity, and you can decide when you want to turn it in or if you want to extend it out. Councilman
Matamoros asked when the City decides to end the lease and let's just say it is four or five years down the
road Mr. Koerner said they auction it off and asked if that is through enterprise auction or is that through
like Manheim or a big dealer auction? Mr. Koerner said Enterprise uses the auction a very small portion of
the time they hand sell dealer to dealer and that is what separates Enterprise. He said they typically sell
vehicles about 10% to 15% of a black book and that is where the rental car side actually makes the profit
and so that is what they would be able to come in and maximize the return. He said if it is after 48 months
Enterprise would handle it and sell it on your behalf and then you can decide if you want to turn that equity
towards the next vehicle or if you want to put it back in the general fund or a different division. Councilman
Matamoros said having forbid this happens there is an issue to where the City has vehicles that are damaged
and asked if they are damaged is that something Enterprise handles through this program? Councilman
Matamoros said he thought he saw an accident report but does not see anything within the documentation.
Councilman Matamoros asked if this is something Enterprise handles or is it the City handles repairs? He
said because he knows with a normal lease the person's insurance would handle it and asked if that were
something that would have to go through Enterprise to have handled or would the City be able to take care
of it? Mr. Koerner said the City would help facilitate it but the City would handle it but Enterprise would be
just listed on TML.

Mayor Cain said should the City decide to go ahead and go this route 10 or 15 years from now when there
are new people sitting in the Council that decide they want to not go this route any further and asked how
does that look? Jeff Koerner said as big as Texas is the reputation of Enterprise goes from City to City and
ultimately they have not had any concerns after they have presented each year where they have not seen the
savings to benefit from it but if the Council decided they wanted to go away from the program, Enterprise
would work with the Council on either selling the vehicles off on their behalf and sending the proceeds or
can extend out the lease until it is up at term but Enterprise would certainly work with the Council on that as
well.

Councilman Davis thanked Mr. Koerner and Mr. Campbell for their time. He asked if the City would start
off with new cars? Mr. Koerner said yes. Councilman Davis asked what is the lease term is it three years?
Mr. Koerner said the way they set these up are five years out over a five year period and it is based upon the
average annual miles so for all the public work units they were set up at 10,000 miles annually but when
looking at the Police Department with Chief Howell they are about 15,000 so they are structuring those at
15,000 miles annually but what he presented today it was 5 years and 10,000 miles annually. Councilman
Davis said his question was probably for the Police Department because they are going to be the ones to use
the most miles, and they leave their cars running and stuff. Councilman Davis said for example they have a
five year and asked if there is any way and leasing cars now if you go over the mileage then you have to
keep the car or you have to pay for the car so when they are at 15,000 and asked if that was per year or for
five years? Mr. Koerner said per year. He said the benefits of the open-ended equity lease there is no wear
and tear penalties and there are no mileage restrictions, and it is ultimately the City's equity. Mr. Koerner
said five years into the lease and if you are doing 15,000 miles annually and you want to extend it out, you
continue to extend it out and if you go a thousand miles or a couple of thousand miles over, part of Mr.
Campbell's role is to track the miles and to say the equity position but ultimately it is your equity and you
decide if you want to run it longer or can structure it differently based upon the average annual miles. Mr.
Koerner said the way it works is they would actually factory order the vehicle typically three to six months
in advanced, the new vehicle would arrive, and if the Police wanted it outfitted they would dropship it
turnkey ready, pick up the old vehicle and sell it on your behalf, and then return the equity back to the City
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or if the City chose to roll it into the lease itself. Councilman Davis asked if the Police cars are a little
different because they have chips or something? He said they have to get a faster car or something like that.
Councilman Davis asked are they taken to the shop or buy them and send them off and get all the bells and
whistles on that? Mr. Campbell said Enterprise upfits whether it is just light bars or full police package with
Tahoes or Explorers they will upfit that or whether the City has a vendor here that they would like and is
doing good work they can continue to use them and help manage that process and the way they do this is
goes back to the benefit of factory of ordering is typically when that vehicle after it is built they know they
have about two months before it lands so they would go ahead and order all of the aftermarket needed so it
is ready at the up fitter when that vehicle comes in there and another point to that is if you do have a vehicle
that is switching departments and needs upfitting Enterprise can help upfit that vehicle as well or the City
can do it on its own. He said so if there is customization they are not going to ding the City for it and if you
turn it in and it has light bars and lettering wraps and they do remove any lettering and wraps before they
sell it, that way the next buyer is not driving around with City of Freeport on the side of it or anything like
that because they know that can be an issue as well. Mr. Campbell said aftermarket has gotten expensive and
it can cost around $20,000 to upfit a police vehicle and another benefit of that as they can put half of it if it is
over $10,000 half of that can be financed and then the other half can just be put down and so instead of
coming out a large lump to upfit the vehicle it is typically around half of that aftermarket which really helps
and they do not like to lump in the whole aftermarket because aftermarket equipment is worthless as soon as
it is installed and they would not want the City to be back to the lease part of it and would want the City to
be in a good position when it is time to turn in that asset. Mr. Koerner said he knows in talking to Chief
Howell today she has a few Tahoes or a few of her emergency response vehicles that have been waiting to
get decals and Enterprise is proactively ordering all of that in advance and communicating that with the City
so that vehicles turnkey ready versus sitting on the lot waiting and that is another advantage of working with
Enterprise as well.

Councilman Rossow asked if the mid-year health check could be explained again? Steven Campbell said
what that is Enterprise will come in and track the data and whether that is the lease vehicles that they have or
the non-leased vehicles and things that will go into that is the current maintenance expenses per unit. Mr.
Campbell said for example if there is a high offending vehicle there maybe it would make sense to replace
that one and in the fleet what is the fleet currently worth whether that is leased or non-leased and just
compare expenses like is the fuel tracking the right way, where their maintenance savings, where their
maintenance things that were not there, and then proactively looking ahead to see what the City needs is
what they would do in that meeting and make sure the City has the right fleet to see if there is anything
underutilized or anything a little over utilized as well. Mr. Campbell said and really anything else they
would want to talk about. He said they would review a little bit of the manufacturers to see where things are
trending, review incentives, and government entities to see where those are trending as well. He said like
Mr. Koerner mentioned earlier in some cases it makes sense to replace vehicles sooner because the market is
hot and a couple of years ago during Covid trucks were worth more than you could buy one new for and so
they had Cities that were buying a truck for $30,000 holding them for six to eight months and selling them
for $35,000. He said those days are a little gone but there are still some cases they do that so it would be his
job to keep an eye on that to make sure of that and at the same time in some cases if you have some vehicles
that are up fitted like a crane truck or something big that the City uses it may make sense to hold on to that
vehicle longer because you have so much upfit in it and do not want to replace that so it will be looked at
from a department all the way down to each unit in particular to see its activity and if there is any
recommendations. Councilman Rossow asked if they are looking at maybe getting all 17 vehicles will
Enterprise look at all 17 vehicles? Mr. Koerner asked if Councilman Rossow was talking about physically
look at them? Mr. Koerner said the health check is to come out and just to make sure from a service
perspective that they are meeting and exceeding the expectations as far as the maintenance program as far as
the State of the fleet and answering any questions as they go. He said what they found in the first year is
there is a lot of hand holding and making sure that they are side by side with the City with rolling out all the
programs the right way over communicating the State of the fleet. He said when vehicles are being ordered
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and where they are in relation to it and so it is just their role to make sure that from a service perspective,
they are over communicating every step of the way with the City. Mr. Campbell said part of the way they
gather the data for the year over year meeting is part of the website and one of the benefits to it is it will
show you the last time a vehicle went in for maintenance and whether a vehicle's driven 8,000 miles a year
or 30,000 miles a vehicle should go to the shop at least twice a year rather just for a standard oil change but
more importantly to have somebody put a set of eyes on it to make sure that everything is safe for that
vehicle to operate. He said that will track where they will send throughout the year messages a unit has not
been in for an oil change in eight months and to take it to the shop to make sure that is done. He said that is
with the leased vehicles and non-leased vehicles so they can track the maintenance expenses and just make
sure they are seeing a mechanic at least twice a year. Councilman Rossow asked if Enterprise will be
monitoring that? Mr. Campbell said yes, they get notifications and then can also set up the different
department heads or a couple of people just so they can log in maybe once a month and just see who needs
to go get an oil change and they can let those departments know to take their vehicles in for service. Mr.
Campbell said it is a good platform and what he has seen with cities is there is a lot of piecemeal data out
there and each department is doing things certain ways and if it can be rounded up into one database through
their website it is really eye opening to see kind of what trends they have there if somebody needs a vehicle
if not and then another thing is from a budget prospective a lot of his cities know about what it is monthly
for specific trucks and so they can start planning to see where that will fall in line with the budget so it
makes that real easy for them as well.

Councilman Matamoros asked if the City would be limited on any makes and models? Mr. Campbell said
no. Councilman Matamoros asked when Enterprise purchases these vehicles do they purchase directly from
the manufacturer? Mr. Campbell said it is directly from the manufacturer and part of that annual review will
do it is his job to show Ford may be a little less expensive this year or GMC and RAM and then the City can
make a decision if they have a preference on one whether it is just go with the cheapest or prefer a make and
model but it makes no difference to Enterprise. Mr. Koerner said the 17 he looked at on replacing and the 11
that they were going to add he did run a cents per mile analysis and applied for incentives with Ford, Chevy,
and RAM and looked at which ones had the lowest total cost of ownership and those ideally are the ones that
they are going to recommend for the cost of the budget but also from a standardization perspective to. Mr.
Campbell said back to going directly to the manufacturer one of the big benefits for Cities is a lot of
manufacturers are building trucks with a lot of bells and whistles right now because the higher dollar they
can sit on a dealer lot they can get more money for it and so when they go directly to the manufacturer he
likes to build those trucks with the City to see what features the City needs and features the City does not
need. He said for the City to not get something just because it has a sunroof and it is the only one that can
get somewhat similar, and they see a lot of savings by getting the right trim level for the right job as well
and that is the benefit to going to the manufacturer and not just being at the whim of the dealership. He said
Enterprise does have the option to buy vehicles from the dealership needed for example say the City needs
something quicker than the order time banks come they can reach out to the dealerships that they partner
with and get those needs if there are any immediate needs arise as well. Councilman Matamoros said if the
City needed a specialty vehicle such as a multi passenger vehicle but the three big do not have a vehicle that
would fit the needs and asked if Enterprise would go outside of the big three? Mr. Campbell said yes they
have gotten you name it and they have ordered through any manufacturer and yes that could be done. Mr.
Koerner said one of their clients of Enterprise needed a passenger bus for their students on campus and they
were able to order that on their behalf. Mr. Koerner said they have had most recently had a lot of oil and gas
clients that need side by side and so they are able to find those on their behalf and so absolutely they are able
to help with that as well.

Councilman Davis asked if Enterprise had said they were working with the City of Angleton right now and
how long have they been working with them? Mr. Campbell said they have been helping them for four
years. Councilman Davis asked what type of cars for the Parks Department, Police Department and how
many departments? Mr. Campbell said it is just over 80 vehicles with the City of Angleton and would say
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70% of those are RAM 1500s and probably got another 15 to 20 Police Tahoes as well as Police trucks the
F-150 now makes an interceptor so they are giving those a try and then they have some F550 crane trucks as
well that they were utilizing they were renting a vehicle when that time needed and that was one thing they
started comparing renting a vehicle and then owning it and they had been a lot happier having a truck
because now they can use it for a lot of different things over there. He said it has been a good partnership
with Angleton.

Councilman Matamoros said in looking at the Enterprise presentation financing and credit lines and asked
Finance Director Ashlee Hurst if she had a chance to speak with Enterprise about what a financing would
look like compared to of course the City purchases everything out right now, but has she looked at what a
financing plan would look like? Ms. Hurst said no, they are still in the beginning stages and just trying to see
whether they wanted to phase in just one department to start with or how the Council felt with this program
as a whole to see where exactly they are going to dive in. Councilman Matamoros asked City Manager
Lance Petty with the Police vehicles how many police vehicles are normally purchased at a time?
Councilman Matamoros said he remembers last time they purchased three but he does not know if that is
typical or abnormal. Mr. Petty said he would say anywhere from two to four in the past. Councilman
Matamoros asked also about the Fire Department? Mr. Petty said three have been replaced in the last seven
years. Mr. Koerner said Enterprise has actually been awarded the tips source week choice partners that they
piggyback off of as far as government funding and pricing which goes right in line with the due diligence
today.

Fire Chief Chris Motley said he has a two-tone paint job in their fleet and asked if that is something that

Enterprise offers? Chief Motley said they pay for that when it comes out of the shop from whoever they are
buying from. He asked if he is able to still maintain his marketing for the department? Mr. Koerner said yes
Enterprise would work with whichever current provider he has today and would spec it to whatever needed.

City Manager Lance Petty said he is just trying to be proactive and finding ways to benefit the City but
wanted to get this infant of the Council which would be in front of them again in the near future if it is
something that the City is looking to move forward with and will have some better numbers to be looked at.
Mr. Petty said this would be in the 2025-2026 budget year which like it was stated it would be something the
City would want to commit but it would not actually affect the budget until 2025-2026 because they have to
make that order six months probably in May to be able to have those units there October 1st. Mr. Petty said
that is why they wanted to get this in front of the Council and based off the guidance it would be how the
City would move forward with it.

Mayor Cain said a lot of information and a lot to digest and hopefully the City can create a partnership with
Enterprise.

Jeff Koerner thanked the Council and said he would be happy to provide references as well and will be
happy to send those out in the meantime. He said they will work with the City to make sure they are fine
tuning exactly the units that need to be replaced to come back to the Council and finalize not only the Public
Works department but also the other divisions that have been discussed. He said he knows their reputation
means a lot as well and it is their goal to go back and build a long-term partnership with the City and not
only help from a total cost of ownership but really from a service perspective too and be a part of the
community.

Adjournment

Adjournment — Jerry Cain, Mavor

A motion was made by Mayor Cain to adjourn the meeting, seconded by Councilman Matamoros with all
present and voting "Aye" 4-0. Mayor Cain adjourned the meeting at 6:48P.M.
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Jerry Cain, Mayor Clarisa Fernandez, City Secretary
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=S nNterprise
AGENDA
FLEET MANAGEMENT

-ENTERPRISE FLEET MANAGEMENT- CURRENT TEXAS PARTNERS
-CITY OF FREEPORT CURRENT STATE OF FLEET
-=CREATING A SUSTAINABLE FLEET PLAN FOR FREEPORT

-BUDGET ANALYSIS FOR REPLACING 17 UNITS AND ADDING 11 UNITS
(Water/Wastewater)

-MAINTENANCE, TECHNOLOGY, AND YEAR 1
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DELIVERING SOLUTIONS. DRIVING RESULTS.

FLEET MANAGEMENT

VEHICLE RESALE ACQUISITION

DRIVER ‘ FINANCING/
SAFETY CREDIT LINES

TELEMATICS . LICENSE, TITLE
—=nterprise AND REGISTRATION
FLEET MANAGEMENT
ACCIDENT/ AFTERMARKET VEHICLE
RISK MANAGEMENT CUSTOMIZATION
FUEL ‘ MAINTENANCE

PROGRAMS PROGRAMS
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CITY OF FREEPORT- OBJECTIVES
FLEET MANAGEMENT

THE OBJECTIVES

Enterprise Fleet Management’s proposal is to save Freeport resources and budget dollars through
a managed vehicle program.

e Utilize an open-end lease* as a funding mechanism, allowing the city to acquire additional
vehicles while avoiding a large capital budget outlay.

e Replace aged vehicles with newer models to increase fuel efficiency and reduce
maintenance expense. Maintenance and repairs will be outsourced to local businesses to
further stimulate economic growth and the integration of more fuel efficient vehicles will
reduce carbon footprint.

e Establish a proactive replacement plan that maximizes potential equity at time of resale,
reduces operational expenses, and increases safety.

Leverage an open-end lease to maximize cash flow and recognize equity from vehicles sold, allowing the city to
transfer funds and offset future vehicles costs. Furthermore, Freeport will leverage Enterprise Fleet Management's
anility to sell vehicles at an average of 109% above Black Book value. By shifting from reactively replacing inoperable
vehicles to proactively planning vehicle purchases.

Palge 26 of 364
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FLEXIBLE FINANCING OPTIONS
FLEET MANAGEMENT

Open-End Lease Benefits

Separate line of credit for vehicles

Optimize cash flow with flexible funding
options

Unlimited mileage, no mileage penalties
No abnormal wear & tear clauses
Greater flexibility if requirements change
Flexibility of term

Customer retains all rights to equity

Page 27 of 364
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CITY OF FREEPORT- SITUATION
FLEET MANAGEMENT

THE SITUATION

The City of Freeport is looking for a solution to better manage its fleet and consider alternative strategies
for replacement for their vehicles for Fiscal Year 2025.

e 40% of the City of Freeport’s fleet is over 10 years old.

. Older vehicles have higher fuel costs, maintenance costs, and tend to be unreliable.
s |t would take almost 12 years to cycle out the entire fleet at current acquisition rates.

SAFETY

40% of the current fleet is over 10 years old and do not contain the most up to date safety features,
such as electronic stability control and airbag standardization and anti-lock brake control.

THE RESULTS

By partnering with Enterprise Fleet Management, the City of Freeport will be able to field more reliable and safer
vehicles while reducing overall spend. It is estimated that Freeport will reduce Fuel Costs by 25% and significantly

reduce maintenance costs by 68%.

Over 10 Years the City of Freeport will save an estimated $546.816 net cash positive position when compared
to today’s current spend. e
age 28 0
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City of Freeport, Texas
Fleet Profile and Replacement Schedule

| Fleet Profile I Fleet Replacement Schedule I

MODEL YEAR ANALY SIS

2025

2024 2023

2022

2021

2020 2019 2018

2017

Avarage Awerage Under-
Vehicle Type Count Age Annual 2025 2026 2027 2028 2029 Utilized Excluded
(years) Mileage
| 19 vehicle Types || &7 || 87 || 9,600 | 27 H 1w H 8 J 5 | o | o Y 7
1 Ton Van Cargo 1 16.2 5,000 1 [u] o [u] 0 1] o
Mid Size SUV 4x2 2 5.0 9,400 o 1 o 1 L1} a o
Full Size SUWV 4x2 T 4.8 13,000 1 o] 2 4 0 L 1]
Full Size SUV 4x4 3 4.0 10,300 o o 2 1 1] a o
1/2 Ton Pickup Reg 4x2 1 15.2 5,900 1 [u] ] o 1] 1] o
12 Ton Pickup Reg 424 2 17.2 4,900 2 o o o 1] 1] o
172 Ton Pickup Ext 4x2 Z 18 2,500 o o (] 2 0 [1] o
1/2 Ton Pickup Ext dxd 1 14.1 10,100 1 o o i} L1} a o
12 Ton Pickup Quad 4x2 11 7.6 10,200 5 2 1 3 L1} 1] o
12 Ton Pickup Quad 4x4 4 8.0 4 400 1 2 o 1 0 1] o
34 Ton Pickup Reg 4x2 1 233 4,300 1 o W] i L] 1] o
34 Ton Pickup Ext d4x2 B 16.3 10,700 B o o i} 0 1] o
34 Ton Pickup Ext dxd 1 13.1 17,300 1 [u] o [u] 0 a o
344 Ton Pickup Quad 4x2 2 85 7.700 1 0 1 0 0 0 0
34 Ton Pickup Quad 4x4 2 3.0 4,100 o Ju] o 2 L1} a o
1 Ton Pickup Ext 4x2 1 14.1 14,900 1 o o i} 1] a o
112 Ton Cab Chassis 7 B6 6,500 o o o o L] 1] T
Full Sire SUV 4x2-ERV 2] 6.8 13,100 3 ] 1 o 0 1] o
112 Ton Pickup Quad 4x4-ERV 2 2.5 15,400 o Jul] 1 1 0 a o

5
-}
3 3 3
2 z. z 2
== I N - —

2015

2T Vehicles 10 years and oblder

2014 2013 2012 2011 2010 2009 2008

2007 20+ ‘|’ear5|

Replacermem Criteria

FLEET MANAGEMENT

* Figal Year 2025 = 10 wans ol and alder, of odofmeter ovar 100,000
* Figtal Year 2026 = 6 years ald and alder, or adomater ovwer 40,000

" Figal Year 2027 = 4 years ald and alder, of odomater over 20,000

* Figtal Year 2028 = 2 years ald ard alder, or odomealer ower

" Fiazal Year 2029 = Resraining Vehicles

" Underuliized = Arnual Mileage less than 1,000

[ TRUCK 45 10.0 B8 558 ]
S 21 5.6 12,328
VAN 1 16.2 5.011
|
CAR o '
Totals/Averages: 67 8.7 8,700

Mainlenance
£168,000

$527,790
Fleet Bu
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City of Freeport, Texas enterprise
Fleet Planning Analysis

FLEET MANAGEMENT

v
g gleet Arzlyaed 60 Fleat GM 0.00% Proposed Fleat &0
I'E=.L urrent !,H?IE! 12.00 Annual Miles 10,000 Proposed Cycle 5.00
g C:urrent Malmenam_e: $233.33 C:grrent MPG 13 Proposed Maintenance $73.00
< Maint. Cents Per Mile $0.28 Price/Gallon $3.00
g Fleet Mix N Fleet Cost N Annual -

, , Annual Equi Equi ,

Fiscal Year Fleet Size Owned Leased Purchase Lease” quity quity Maintenance Fuel Fleet Budget MNet Cash
Meeds | (Owned) (Leased)

Average 60 5.0 60 (1] 245,000 0 -23,6T1 168,000 138,462 527,790 0
Year 1 ("25) 60 27 33 27 1] 263,394 =242 263 116,053 126,000 263,185 264,605
Year 2 ("26) 60 10 23 37 [} 390,539 -185,863 96,813 121,385 422 874 104,916
Year 3 ("27) &0 8 15 45 [V} 473,775 173,788 81,422 117,692 499,101 28,689
Year 4 ("28) 60 15 0 60 1] 604,608 -320,182 52,562 110,769 447 758 80,032
Year 5 ('29) 60 0 0 60 0 604,608 0 -483,050 52,562 110,769 284,890 242,900
Yeaar & ("30) &0 27 0 &0 0 604,608 218,963 52,562 110,769 548977 -21,187
Year 7 ("31) 60 10 0 60 [} 604,608 115,969 52,562 110,769 651,971 124,181
Year 8 ("32) &0 8 0 60 [V} 604,608 208,443 52,562 110,769 559,497 31,707
Year 9 ("33) 60 15 0 60 1] 604,608 0 52,562 110,769 T&7.940 -240150

Year 10 ("34) &0 0 0 60 0 604,608 483,050 52,662 110,769 284,890 242,899
~
(ORGCEIRSEVIE) $546,816
Total Savings Impact* $874,945
“Total Savings Impact Includes unrealized
equity of $328,129 .
Projected Fleet Equity Analysis Key Objectives
YEAR 2025 2026 2027 2028 2029 Unichsr-Utilize d Lower average age of the flaat
aTy 27 10 a8 15 0 0 40% of the current light and medium duty fleet is over 10 years old
Est %8973 £18.586 $21,724 $21,345 %0 g0 Resale of the aging fleet is significantly reduced
TOTAL 3242 263 $185,863 $173.788 %320,182 50 30
Reduce operating costs
$922,096 Mewer vehicles have a significantly lower maintenance expense
Estimated Current Fleet Equity™ Mewer vehicles have increased fuel efficiency with new technology implem entations
Maintain a manageable vahicle budgat
" Lease Rates are consenative estimates Challenged by inconsistent yearly budgets
"*Estimated Projected Flest Equity is based on the current fleet "sight unseen” based on replacement year Currently vehicle budget is underfunded

and can be adjusted after physical inspection and may change based on market factors, these are not guaranteed values
_ease Maintenace costs are exclusive of tires unless noted on the lease rate quote. Page 30 of 364
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Menu Pricing- Units Replacing 17 Units & Adding 11 Units
FLEET MANAGEMENT

Future Forecast-28 Units (Including Maintenance)
FY25 SPEND $274 36548
FY26 SPEND $274,365.48
EY27 SPEND $274,365.48
FY28 SPEND $274,365.48
FY29 SPEND $274,365.48
TOTAL 5 YEAR SPEND $1,371,827.40
COMBINED

FUTURE FORECAST (5 Years)
28 Units (Replace 17 & Adding 11 Units) INCLUDING MAINTENANCE

COMBINED FY25 SPEND
(Before Existing Units Sold) $274,365.48
EXISTING UNITS SOLD FY25 $44 525.00
.FYEE_S,PENI.:’ $229 840.48
{Including Existing Units Sold)
FY26 SPEND $274 36548
Y27 SPEND $274 365 48
FY28 SPEND $274 36548
FY29 SPEND -$112,682.32
TOTAL 5 YEAR COMBIMNED SPEMD $940,254.60

*Cost to Purchase 28 Units without Maintenance =($1,137,969.80)

CONFIDENTIAL AND PROPRIETARY
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Replacement Worksheet- Replacing 17 Units & Adding 11 Units

—=nterprise
FLEET MANAGEMENT

EFM UMNIT # DEPT/CLIENT VEH ID YEAR MAKE MODEL SERIES VIN EST.ANNUAL LAST KNOWN FMV's JS AGE
MILEAGE ODOMETER

28PNBS City of Freeport, TexagRec Center 2007 Ford Expedition XLT 4dr 4x2 1FMFU155XTLAS2411 7,310 132,791 s 1,500.00 18
2BPNDN City of Freeport, Texas Street 2002 Ford F-150 XL 4x2 Regular Cab Styleside 6.6 ft. box 120 in. WB 1FTRF1TW92KCE1292 4,301 100,000 5 1,350.00 23
2BPNCB City of Freeport, TexasParks 2013 Chevrolet Silverado 2500HD Work Truck 4x2 Crew Cab 6.6 ft. box 153.7 in. WB 1GCACVCGTDF161482 10,188 123,111 5 4,000.00 12
28PND4 City of Freeport, TexasParks/Maint 2012 Ford F-250 XL 4x4 50 Super Cab 6.75 ft. box 142 in. WB SRW 1FTTX2B64CEASITT 17,255 225,757 5 3,000.00 13
2BPNBX City of Freeport, TexasPark Maint 2011 Chevrolet Silverado 2500HD Work Truck 4x2 Extended Cab 6.6 ft. box 144.2 in. WB 1GC2CVCGIBZ392198 16,293 229,453 5 2,500.00 14
2BPNCJ City of Freeport, TexasParks 2008 Chevrolet Silverado 2500HD LT1 4x2 Extended Cab 6.6 ft. box 143.5 in. WB 1GCHC29KX8E208041 12,183 209,142 5 2,500.00 17
2BPNCQ City of Freeport, TexasParks 2008 Chevrolet Silverado 2500HD LT1 4x2 Extended Cab 6.6 ft. box 143.5 in. WB 1GCHC 29K 88E208460 9,744 167,274 5 4,500.00 17
28PNDH City of Freeport, Texas Street 2004 Chevrolet Silverado 2500 HD Base 4x2 Extended Cab 6.6 ft. box 143.5 in. WB 1GCHC29U54E197459 12,2356 260,000 s 3,675.00 21
2B8PNDJ City of Freeport, Texas Street 2009 Chevrolet Silverado 2500HD LT 4x2 Extended Cab 6.6 ft. box 143.5 in. WB 1GCHCE9K29E102055 10,154 164,161 5 4,000.00 16
26PNBZ City of Freeport, TexasParks 2008 Chevrolet Silverado 1500 LT1 4x4 Regular Cab 6.6 ft. box 119 in. WB 1GCEK14C98Z188938 5111 87,735 5 1,000.00 17
28PNDK City of Freeport, TexasStreet 2008 Chevrolet Silverado 1500 LT1 4x4 Regular Cab 6.6 ft. box 119 in. WB 1GCEK14C38Z189647 4,785 82,143 5 1,000.00 17
2BPNDG City of Freeport, Texas Street 2010 Ford F-150 XL 4x2 Regular Cab Styleside 6.5 ft. box 126 in. WB 1FTMF1CWOAKA18980 5,889 89,310 5 3,000.00 15
2BPNDF City of Freeport, Texas Street 2007 Ford F-150 5TX 4x4 Super Cab Styleside 5.5 ft. box 133 in. WB 1FTRX14WXTKC 19716 6,178 112,236 5 1,000.00 18
28PNCS City of Freeport, TexasParks 2008 Chevrolet Silverado 1500 LT1 4x2 Crew Cab 5.75 ft. box 143.5 in. WB 2GCECA3CAR1136269 4,954 84,989 5 2,500.00 17
28PND2 City of Freeport, TexasParks 2015 Chevrolet Silverado 1500 WT 4x2 Crew Cab 5.75 ft. box 143.5 in. WB JGCPCPEC2FG256T61 18,829 189,863 5 2.500.00 10
28PNDP City of Freeport, Texas Streets 2009 Ford E-350 Super Duty XL Wagon 1FBNE31L49DAG0G 34 5,011 81,019 5 &, 000.00 16
2BPNDL City of Freeport, Texas Street 2011 Ford F-350 XL 4x2 5D Super Cab 6.75 ft. box 142 in. WB SRW 1FT8X3A68BECI6569 14,850 209,144 5 1,500.00 14
Growth Units 2009 5 44,525.00 16

Water and Wastewater
Water and Wastewater
Water and Wastewater
Water and Wastewater
Water and Wastewater
Water and Wastewater
Water and Wastewater
Water and Wastewater
Water and Wastewater
Water and Wastewater

Water and Wastewater

2500 4x4 Crew Cab/Ext- LWB-White

2500 4x4 Crew Cab/Ext- LWB-White

2500 4x4 Crew Cab/Ext- LWB-White

2500 4x4 Crew Cab/Ext- LWB-White

1500 4X4 Crew Cab/Ext Cab- White-5WB

1500 4X4 Crew Cab/Ext Cab- White-5WB

1500 4X4 Crew Cab/Ext Cab- White-5WB

1500 4x2 Crew Cab/Ext Cab- White-5WB

1500 4x2 Crew Cab/Ext Cab- White-5WB

1500 4x2 Crew Cab/Ext Cab- White-5WB

1500 4x2 Crew Cab/Ext Cab- White-5WB

Page 32 of 364



OPERATING EXPENSES Maintenance

Full Maintenance

Fixed monthly rate
Simple process for all parties
Includes: 24/7 Roadside, all major and minor repairs

Maintenance Management

“‘Bridge” program for currently owned fleet vehicles
Seamless experience for field drivers

Enterprise National Service Department

9 Shops within 10 miles of 77541 (Freeport, TX)

200 Employees with over 1,100 total ASE
certifications

475,000+ vehicles under management on this
program

$39.2 million in customer savings in 2022

CONFIDENTIAL AND PROPRIETAF
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FLEET MANAGEMENT

Oyster Cree
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RESOURCES

ABC COMPANY e

FLEET MANAGEMENT

¥ Display entire fleet data

FLEET MIX

MAINTENANCE SPEND OUTLIERS

Life to date total spend

FLEET SUMMARY | cu

=l @ 10:57 AM

Fuel Locator Maintenance
Locator

Reminders Roadside
Assistance

Fuel Card Contact

Fleet Administrator Resources

OIL CHANGE OUTLIERS

MONTHLY FUEL GALLONS BY FUEL GRADE

= alll B 10:59 AM

Direct your drivers to the fastest,
most @efficient repair shops!

ALERTS

CONFIDENTIAL AND PROPRIETARY

 Customer Website

— Tracking and information of:

*  Fleet profile

»  Driver assignments

« Maintenance expenses
*  Fuel consumption

* Recall information

« More

« Mobile App

*  Maintenance/fuel Locator
» Accident Report

*  Order Status

* Roadside Assistance

* Reminders

+ Mileage

* Fleet Planning Tool Kit
« Annual Client Review



WHAT TO EXPECT - FIRST YEAR

PARTNERSHIP BEGINS

. 4

= Set up credit line
= QOrder vehicles

IMPLEMENTATION MEETING
(#1 & #2)

FIRST QUARTERLY Health Check

= \ehicles delivered \—/

= 1st Quarterly Health Check to follow up on deliveries &
Program utilization

ANNUAL CLIENT REVIEW

MONTH 1-2
\/ = |ntroduction to Account Team
MONTH 3 L " Formalize relationship
) expectations
= Launch company car policy
* Review customer website, invoice
process, etc.
MONTH 6
Mid-year Health Check
= Evaluate team performance
= Check program usage and
overall satisfaction
MONTH 12

= Fleet analysis expense summary
= Savings and efficiency opportunity exploration
= Next model year: fleet plan and development

= Credit Line review

O

Page 35 of 364
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Thank you, Freeport!



979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.B]

Title: Consideration and possible action by City Council approving the sale of
trust property within the city limits located at Velasco Townsite, Block
694 Lot 16.

Date: February 18, 2025

From: Laura Cramer, Special Projects Supervisor

Staff Recommendation: Staff makes no recommendation to City Council regarding the
approval of the sale of property located at 1107 North Avenue N (Velasco Townsite, Block 694,
Lot 16)

Item Summary: The Brazoria County Resale Committee met on January 28, 2025 and accepted
an offer of $3,300. The offer is now in the hands of the taxing entities to approve or deny the
offer to purchase. Since the update to the building ordinance, this is now a buildable lot.
Approving the sale will return the property to the tax rolls.

Background Information: This parcel was presented at a sheriff's sale in January 2024. There
were no bids to purchase. Taxes due on the property were $3,265.54 for the years 2002-2022.
Post judgement taxes have accumulated to $376.39 for the years of 2023 and 2024 which will be
the responsibility of the purchaser to pay. The proceeds of the sale to the City of Freeport would
be $702.46. This person also submitted an offer of $1,650 for this 25' parcel back in September
2024 and Council declined that offer.

Special Considerations: The Brazoria County Appraisal District increased the value of the
property to $11,720 beginning in 2023.

Financial Impact: If approved, the proceeds of the sale to the City of Freeport would be
$702.46 and return the property to the tax roll.

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. 261256 - Resale Offer Information
2. 261256 - Map View
3. 261256 - BCAD Property Detail
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PROPERTY INFORMATION

RESALE MEETING OF: January 28, 2025

IN TRUST TO: CITY OF FREEPORT

PREVIOUS OWNER: G. W. BROWN, ET AL

ACCOUNT #: 8110-2898-000

PRECINCT #: 1

LEGAL DESCRIPTION: VELASCO (FREEPORT) BLK 694
LOT 16 ACRES 0.0717

PHYSICAL ADDRESS: N AVE N

SCHOOL DISTRICT: BRAZOSPORT ISD

OFFER MADE BY: ZJ ABBASALY

AMOUNT OF OFFER: $3,300.00

MINIMUM BID AT SALE: $3,280.00

ADJUDGED VALUE: $3,280.00

CURRENT LAND VALUE: $11,720.00

CURRENT IMPROVEMENT: $0.00

CITY WEED/DEMO LIENS: UNKNOWN

SHERIFF'S DEED FILE DATE: 1/11/2024

REDEMPTION DATE: 7/11/2025

POST JUDGMENT TAXES: $376.39

POST JUDGMENT YEARS: 2002-2022

VOTE: AYE NAY

K. BULANEK X

K. STEWART X

JUDGE SEBESTA X

J. BURRIDGE X

CIVIL DIVISION REP. X

PBFCM REPRESENTATIVE PRESENT

Brazoria County Page 1

1/29/2025
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Cause Number: 116962-T. Account Number: 8110-2898-000
Full Amount of Offer: $3,300.00 Current Land Value $: $11,720.00
Offer Made By: Adjudged Value$: $3,280.00
ZJ ABBASALY
Judgment Information
Taxing Entity Tax Years Amount Due
BC 2002-2022 $443.78
BRHND 2002-2022 $60:25
BC Special R & B 2002-2022 $69.72
Brazosport ISD 2002-2022 $1,521.53
City of Freeport 2002-2022 $808.82
Brazosport College 2002-2022 $258.17
Velasco Drainage 2002-2022 $103.27
$3,265.54
Costs
Court Costs $261.60|Sheriff Fee's $81.55
Publication Fee's Research Fee's $94.69
Ad Litem Recording Fee's ~$20.00
Liens Certified Mail Fee's $6.05
Deed Recording $0.00|Deed File Date
Total $463.89
Judgement Amount
|
Proposed Distribution Full Amount of Offer Costs Overage Amount
$3,300.00] - $463:89]
Net to Distribute $ | $2,836:11]
Taxing Entity
BC 13.59%
BRHND 1.85%
BC Special R°& B 2.14%
Brazosport 1SD 46.59%
City of Freeport 24.77%
Brazosport College 7.91%
Velasco Drainage 3.16%
0.00%
0.00%
2,836.11
Post Judgment Information
Taxing Entity Tax Year's Amount Due
BC 2023-2024 $47.41
Brazosport ISD 2023-2024 $167.05
Brazosport College 2023-2024 $46.40
Velasco Drainage 2023-2024 $11.81
BC Special R & B 2023-2024 $7.58
City of Freeport 2023-2024 $93.36
BRHND 2023-2024 $2.78
Post Judgment Total $376.39
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8/28/24, 9:03 AM about:blank

Q@ Map
261260 0
/’ |
261260 0 Ay
261259
261259
261258
261257 0
261257
A-A0049
261253
261252
261252
0
261249 /
7261247 261;] 3
M Property Details
Account
Property ID: 261256 Geographic ID: 8110-2898-000
Type: Real Zoning: 8-27-09 AMS
Property Use:
Location
Situs Address: N AVE N FREEPORT,
Map ID: Mapsco: SBR114

Legal Description: VELASCO (FREEPORT) BLK 694 LOT 16
Abstract/Subdivision: S8110 - VELASCO (FREEPORT)

Neighborhood: S8110

Owner

Owner ID: 1101564

Name: CITY OF FREEPORT IN TRUST
Agent:

Mailing Address: %KRISTIN R BULANEK-TAC

111 E LOCUST
ANGLETON, TX 77515-4622

% Ownership: 100.00%

about:blank Page 41 of 364



8/28/24, 9:03 AM

Exemptions:

about:blank

EX-XV - Other Exemptions (including public property, religious organizations,

charitable organizations, and other property not reported elsewhere)
For privacy reasons not all exemptions are shown online.

M Property Values

Improvement Homesite Value:

Improvement Non-Homesite Value:

Land Homesite Value:

Land Non-Homesite Value:

Agricultural Market Valuation:

Market Value:

$0 (+)
$0 (+)
$0 (+)

$11,720 (+)

$0 (+)

$11,720 (=)

Agricultural Value Loss:©

Appraised Value:

$0 ()

$11,720 (=)

HS Cap Loss/Circuit Breaker: @

Assessed Value:

Ag Use Value:

$0 (-)

$11,720
$0

Information provided for research purposes only. Legal descriptions and acreage amounts are for Appraisal District
use only and should be verified prior to using for legal purpose and or documents. Please contact the Appraisal
District to verify all information for accuracy.

about:blank
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8/28/24, 9:03 AM

about:blank

M Property Taxing Jurisdiction

Owner: CITY OF FREEPORT IN TRUST %Ownership: 100.00%

Entity Description Tax Rate Market Taxable Estimated Freeze
Value Value Tax Ceiling
CAD BRAZORIA COUNTY 0.000000  $11,720 $224 $0.00
APPRAISAL DISTRICT
CFP  CITY OF FREEPORT 0.533000  $11,720 $224 $1.19
DR2 VELASCO DRAINAGE 0.067288  $11,720 $224 $0.15
DISTRICT
GBC BRAZORIA COUNTY 0.270664  $11,720 $224 $0.61
JBR BRAZOSPORT COLLEGE 0.264831 $11,720 $224 $0.59
NAV  PORT FREEPORT 0.016007  $11,720 $224 $0.04
RDB ROAD & BRIDGE FUND 0.043284  $11,720 $224 $0.10
SBR BRAZOSPORT INDEPENDENT 0.953300  $11,720 $224 $2.14
SCHOOL DISTRICT
Total Tax Rate: 2.148374
Estimated Taxes With Exemptions: $4.82
Estimated Taxes Without Exemptions: $251.80
M Property Land
Type Description Acreage Sqft Eff Front Eff Depth Market Value Prod. Value
S1 PRIMARY SITE 0.07 3,125.00 0.00 0.00 $11,720 $0

about:blank

Page 43 of 364



8/28/24, 9:03 AM about:blank

M Property Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS CapLoss Assessed

2025 N/A N/A N/A N/A N/A N/A
2024 $0 $11,720 $0 $11,720 $0 $11,720
2023 $0 $11,720 $0 $11,720 $0 $11,720
2022 $0 $3,280 $0 $3,280 $0 $3,280
2021 $0 $2,340 $0 $2,340 $0 $2,340
2020 $0 $2,340 $0 $2,340 $0 $2,340
2019 $0 $2,340 $0 $2,340 $0 $2,340
2018 $0 $2,340 $0 $2,340 $0 $2,340
2017 $0 $2,340 $0 $2,340 $0 $2,340
2016 $0 $2,340 $0 $2,340 $0 $2,340
2015 $0 $2,340 $0 $2,340 $0 $2,340
2014 $0 $2,340 $0 $2,340 $0 $2,340

M Property Deed History

Deed Type Description  Grantor Grantee Volume Page Number
Date
1/8/2024 SD  SHERIFF'S BROWN CITY OF 2024 001656
DEED KATHERINE FREEPORT IN
ESTATE TRUST
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979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.C]

Title: Consideration and possible action by City Council approving the sale of
trust property within the city limits at Velasco Townsite, Block 61, Lot
10 (W/10".

Date: February 18, 2025

From: Laura Cramer, Special Projects Supervisor

Staff Recommendation: Staff makes no recommendation to City Council regarding the
approval of the sale of property located at 420 South Avenue J (Velasco Townsite, Block 61, Lot
10 (W/10").

Item Summary: The Brazoria County Resale Committee met on January 28, 2025 and accepted
an offer of $1,400 for this 10' parcel. The offer is now in the hands of the taxing entities to
approve or deny the offer to purchase. This is not a buildable lot. The amount offered is well
below the current value of the property but approving the sale will return the property to the tax
rolls.

Background Information: This parcel was presented at a sheriff's sale in January 2024. There
were no bids to purchase. Taxes due on the property were $908.68 for the years 2002-2022. Post
judgement taxes have accumulated to $150.63 for the years of 2023 and 2024 which will be the
responsibility of the purchaser to pay. The proceeds of the sale to the City of Freeport would be
$165.86. This person also submitted an offer of $680 for this 25' parcel back in September 2024
and Council declined that offer.

Special Considerations: The Brazoria County Appraisal District has increased the value of the
property to $4,690 beginning in 2023.

Financial Impact: If approved, the proceeds of the sale to the City of Freeport would be
$165.86 and return the property to the tax roll.

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. 260039 - Resale Offer Information
2. 260039 - Map View
3. 260039 - BCAD Property Detail
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PROPERTY INFORMATION

RESALE MEETING OF: January 28, 2025

IN TRUST TO: CITY OF FREEPORT

PREVIOUS OWNER: G. W. BROWN, ET AL

ACCOUNT #: 8110-0584-000

PRECINCT #: 1

LEGAL DESCRIPTION: VELASCO (FREEPORT) BLK 61
LOT 10 (W/10") ACRES 0.0287

PHYSICAL ADDRESS: SAVEJ

SCHOOL DISTRICT: BRAZOSPORT ISD

OFFER MADE BY: ZJ ABBASALY

AMOUNT OF OFFER: $1,400.00

MINIMUM BID AT SALE: $1,310.00

ADJUDGED VALUE: $1,310.00

CURRENT LAND VALUE: $4,690.00

CURRENT IMPROVEMENT: $0.00

CITY WEED/DEMO LIENS: UNKNOWN

SHERIFF'S DEED FILE DATE: 1/11/2024

REDEMPTION DATE: 7/11/2025

POST JUDGMENT TAXES: $150.63

POST JUDGMENT YEARS: 2023-2024

VOTE: AYE NAY

K. BULANEK X

K. STEWART X

JUDGE SEBESTA X

J. BURRIDGE X

CIVIL DIVISION REP. X

PBFCM REPRESENTATIVE PRESENT

Brazoria County Page 1

1/29/2025
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Cause Number: 116962-T Account Number: 8110-0584-000
Full Amount of Offer: $1,400.00 Current Land Value $: $4,690.00
Offer Made By: ZJ ABBASALY Adjudged Value$: $1,310.00
Juddgment Information
Taxing Entity Tax Years Amount Due
BC 2002-2022 $128.97
BRHND 2002-2022 $15.24
BC Special R & B 2002-2022 $19.04
Brazosport ISD 2002-2022 $410.57
City of Freeport 2002-2022 $219.67
Brazosport College 2002-2022 $85.60
Velasco Drainage 2002-2022 $29.59
$908.68
Costs
Court Costs $261.60|Sheriff Fee's $81.55
Publication Fee's Research Fee's $94.69
Ad Litem Recording Fee's $20.00
Liens Certified Mail Fee's $256.05
Deed Recording $38.00{Deed File Date
Total] $713.89
Judgement Amount
|
Proposed Distribution Full Amount of Offer Costs Overage Amount
$1,400.00] $713.89]
Net to Distribute $ | $686.11]
Taxing Entity
BC 14.19%
BRHND 1.68%/
BC SpecialR & B 2.10%
Brazosport ISD 45.18%
City-of Freeport 24.17%
Brazosport College 9.42%
Velasco Drainage 3.26%
0.00%
- 0.00%
Post Judgment Information
Taxing Entity “Tax Year's Amount Due
BC 2023-2024 $18.97
Brazosport |SD 2023-2024 $66.86
Brazosport College 2023-2024 $18.58
Velasco Drainage 2023-2024 $4.73
BC Special R & B 2023-2024 $3.03
City.of Freeport 2023-2024 $37.36
BRHND 2023-2024 $1.10
Post Judgment Total| . $150.63
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Brazoria CAD Property Search
Property |ID: 260039 For Year 2024

M Property Details

Account
Property ID: 260039
Type: Real

Property Use:

Geographic ID: 8110-0584-000

Zoning: 8-27-09 AMS

Location

Situs Address: S AVE J FREEPORT,

Map ID: Mapsco: SBR112

Legal Description: VELASCO (FREEPORT) BLK 61 LOT 10 (W/10'")

Abstract/Subdivision: S8110 - VELASCO (FREEPORT)

Neighborhood: S8110

Owner

Owner ID: 1101564

Name: CITY OF FREEPORT IN TRUST

Agent:

Mailing Address: %KRISTIN R BULANEK-TAC
111 E LOCUST
ANGLETON, TX 77515-4622

% Ownership: 100.00%

Exemptions: EX-XV - Other Exemptions (including public property, religious organizations,
charitable organizations, and other property not reported elsewhere)
For privacy reasons not all exemptions are shown online.

M Property Values

Improvement Homesite Value:
Improvement Non-Homesite Value:
Land Homesite Value:

Land Non-Homesite Value:

Agricultural Market Valuation:

$4,690 (+)
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Market Value:

Agricultural Value Loss:@

Appraised Value:

HS Cap Loss/Circuit Breaker: @

Assessed Value:

Ag Use Value:

$4,690 (=)
$0 (-)

$4,690
$0

Information provided for research purposes only. Legal descriptions and acreage amounts are for Appraisal
District use only and should be verified prior to using for legal purpose and or documents. Please contact the

Appraisal District to verify all information for accuracy.

M Property Taxing Jurisdiction
Owner: CITY OF FREEPORT IN TRUST %Ownership: 100.00%

Entity Description

CAD

CFP
DR2
GBC
JBR
M101
NAV
RDB
SBR

BRAZORIA COUNTY APPRAISAL
DISTRICT

CITY OF FREEPORT

VELASCO DRAINAGE DISTRICT
BRAZORIA COUNTY
BRAZOSPORT COLLEGE
FREEPORT MUD #1

PORT FREEPORT

ROAD & BRIDGE FUND

BRAZOSPORT INDEPENDENT
SCHOOL DISTRICT

Total Tax Rate: 2.948374

Estimated Taxes With Exemptions: $2.65

Tax Rate

0.000000

0.533000
0.067288
0.270664
0.264831
0.800000
0.016007
0.043284

0.953300

Estimated Taxes Without Exemptions: $138.28

Market
Value

$4,690

$4,690
$4,690
$4,690
$4,690
$4,690
$4,690
$4,690
$4,690

Taxable
Value

$90

$90
$90
$90
$90
$90
$90
$90
$90

Estimated
Tax

$0.00

$0.48
$0.06
$0.24
$0.24
$0.72
$0.01
$0.04
$0.86

Freeze
Ceiling

M Property Improvement - Building
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M Property Land

Type Description Acreage Sqft Eff Front Eff Depth Market Value Prod. Value
S1 PRIMARY SITE 0.03 1,250.00 0.00 0.00 $4,690 $0
M Property Roll Value History
Year Improvements Land Market Ag Valuation Appraised HS Cap Loss Assessed
2025 N/A N/A N/A N/A N/A N/A
2024 $0 $4,690 $0 $4,690 $0 $4,690
2023 $0 $4,690 $0 $4,690 $0 $4,690
2022 $0 $1,310 $0 $1,310 $0 $1,310
2021 $0 $940 $0 $940 $0 $940
2020 $0 $940 $0 $940 $0 $940
2019 $0 $940 $0 $940 $0 $940
2018 $0 $940 $0 $940 $0 $940
2017 $0 $940 $0 $940 $0 $940
2016 $0 $940 $0 $940 $0 $940
2015 $0 $940 $0 $940 $0 $940
2014 $0 $940 $0 $940 $0 $940
M Property Deed History
Deed Type Description Grantor Grantee Volume Page Number
Date
1/8/2024 SD  SHERIFF'S HAYNES LUMBER CITY OF FREEPORT 2024 001656
DEED CO IN TRUST
9/10/1964 WD WARRANTY COBB HAYNES LUMBER CO 890 358 13503
DEED INDUSTRIES INC (64)

M ARB Data

Data will be available in October 2024.

Page 51 of 364



979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.D]

Title: Consideration and possible action by City Council approving the sale of
trust property within the city limits located at Velasco Townsite, Block
571, Lot 4.

Date: February 18, 2025

From: Laura Cramer, Special Projects Supervisor

Staff Recommendation: Staff makes no recommendation to City Council regarding the
approval of the sale of property located at 418 North Avenue F (Velasco Townsite, Block 571,
Lot 4)

Item Summary: The Brazoria County Resale Committee met on January 28, 2025 and accepted
an offer of $3,300. The offer is now in the hands of the taxing entities to approve or deny the
offer to purchase. Since the update to the building ordinance, this is now a buildable lot.
Approving the sale will return the property to the tax rolls.

Background Information: This parcel was presented at a sheriff's sale in January 2024. There
were no bids to purchase. Taxes due on the property were $2,415.17 for the years 2007-2022.
Post judgement taxes have accumulated to $376.39 for the years of 2022 through 2024 which
will be the responsibility of the purchaser to pay. The proceeds of the sale to the City of Freeport
would be $632.10. This person also submitted an offer of $1,650 for this 25' parcel back in
September 2024 and Council declined that offer.

Special Considerations: The Brazoria County Appraisal District increased the value of the
property to $11,720 beginning in 2023.

Financial Impact: If approved, the proceeds of the sale to the City of Freeport would be
$632.10 and return the property to the tax roll.

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. Approval Letter for 8110-1631-000
2. 260558 - Map View 020425
3. 260558 - BCAD 020725
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PROPERTY INFORMATION

RESALE MEETING OF: January 28, 2025

IN TRUST TO: CITY OF FREEPORT

PREVIOUS OWNER: G. W. BROWN, ET AL

ACCOUNT #: 8110-1631-000

PRECINCT #: 1

LEGAL DESCRIPTION: VELASCO (FREEPORT) BLK 571
LOT 4 ACRES 0.0717

PHYSICAL ADDRESS: UNKNOWN

SCHOOL DISTRICT: BRAZOSPORT ISD

OFFER MADE BY: ZJ ABBASALY

AMOUNT OF OFFER: $3,300.00

MINIMUM BID AT SALE: $3,280.00

ADJUDGED VALUE: $3,280.00

CURRENT LAND VALUE: $11,720.00

CURRENT IMPROVEMENT: $0.00

CITY WEED/DEMO LIENS; UNKNOWN

SHERIFF'S DEED FILE DATE: 1/11/2024

REDEMPTION DATE: 7/11/2025

POST JUDGMENT TAXES: $376.39

POST JUDGMENT YEARS: 2007-2022

VOTE: AYE NAY

K. BULANEK X

K. STEWART X

JUDGE SEBESTA X

J. BURRIDGE X

CIVIL DIVISION REP. X

PBFCM REPRESENTATIVE PRESENT

Brazoria County Page 1

1/29/2025
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Cause Number: 116962-T Account Number: 8110-1631-000
Full Amount of Offer: $3,300.00 Current Land Value $: $11:720.00
Offer Made By: Adjudged Value$: $3,280.00
ZJ ABBASALY
Judgment Information
Taxing Entity Tax Years Amount Due

BC 2007-2022 - $340.99
BRHND 2007-2022 $41.17
BC Special R & B 2007-2022 $51.55
Brazosport 1ISD 2007-2022 $1,089.88
City of Freeport 2007-2022 $590.32
Brazosport:College 2007-2022 $222.22
Velasco Drainage 2007-2022 $79.04

$2,415.17
Costs
Court Costs $261.60|Sheriff Fee's $81.55
Publication Fee's Research Fee's $94.69
Ad Litem Recording Fee's $20.00
Liens Certified Mail Fee's $256.05

Deed Recording

$0.00|Deed File Date

Proposed Distribution

Taxing Entity

Total $713.89
Judgement Amount
Full Amount of Offer Costs I Overage Amount
$3,300.00] $713.89]
Net to Distribute $ | $2,586.11]

BC 14.12%)
BRHND 1.70%
BC SpecialR & B 2.13%
Brazosport ISD 45.13%
City.of Freeport 24.44%
Brazosport College 9.20%
Velasco Drainage 3.27%
0 0.00%
0 0.00% -
2,586.11]
Post Judgment Information
Taxing Entity Tax Year's Amount Due
BC 2022-2024 $47.41
Brazosport 1ISD ©.2022-2024 - $167.05
Brazosport College 2022-2024 $46.40
Velasco Drainage 2022-2024 $11.81
BC Special R & B 2022-2024 $7.58
City of Freeport 2022-2024 $93.36
BRHND 2022-2024 $2.78
Post Judgment Total $376.39
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2/7/25, 9:17 AM Brazoria CAD Property Search

Brazoria CAD Property Search

M Property Details

Account
Property ID: 260558 Geographic ID: 8110-1631-000
Type: R Zoning: 8-27-09 AMS

Property Use:

Location

Situs Address:

Map ID: Mapsco:
Legal Description: VELASCO (FREEPORT) BLK 571 LOT 4

Abstract/Subdivision: S8110

Neighborhood: (S8110) VELASCO (OLDER HOMES)
Owner

Owner ID: 1101564

Name: CITY OF FREEPORT IN TRUST
Agent:

Mailing Address: %KRISTIN R BULANEK-TAC

111 E LOCUST
ANGLETON, TX 77515-4622

% Ownership: 100.0%

Exemptions: EX-XV -
For privacy reasons not all exemptions are shown online.

M Property Values
Improvement Homesite Value: $0 (+)
Improvement Non-Homesite Value: $0 (+)
Land Homesite Value: $0 (+)
Land Non-Homesite Value: $11,720 (+)
Agricultural Market Valuation: $0 (+)
Market Value: $11,720 (=)
Agricultural Value Loss:@ $0 (-)
Appraised Value: $11,720 (=)

https://esearch.brazoriacad.org/property/view/260558?printView=detaiI&recaptchaToken=03AFcWeA5IXY9agtanLk9-H7-dWthhxp41QYIYngQfS@/%ﬁ of :3)654



2/7/25, 9:17 AM Brazoria CAD Property Search

HS Cap Loss: @ $0 (-)
Circuit Breaker: @ $0 (-)
Assessed Value: $11,720
Ag Use Value: $0

Information provided for research purposes only. Legal descriptions and acreage amounts are for Appraisal District
use only and should be verified prior to using for legal purpose and or documents. Please contact the Appraisal
District to verify all information for accuracy.

M Property Taxing Jurisdiction
Owner: CITY OF FREEPORT IN TRUST %Ownership: 100.0%

Entity Description Tax Rate  Market Value  Taxable Value
CAD BRAZORIA COUNTY APPRAISAL DISTRICT 0.000000 $11,720 $224
CFP CITY OF FREEPORT 0.514967 $11,720 $224
DR2  VELASCO DRAINAGE DISTRICT 0.071200 $11,720 $224
GBC  BRAZORIA COUNTY 0.261625 $11,720 $224
JBR BRAZOSPORT COLLEGE 0.268793 $11,720 $224
NAV PORT FREEPORT 0.000000 $11,720 $224
RDB  ROAD & BRIDGE FUND 0.041921 $11,720 $224
SBR  BRAZOSPORT INDEPENDENT SCHOOL DISTRICT 0.950800 $11,720 $224

Total Tax Rate: 2.109306

https://esearch.brazoriacad.org/property/view/260558?printView=detaiI&recaptchaToken=03AFcWeA5IXY9agtaIqu9-H7-dWthhxp41QYIYng;gE@/%.—f of §654



2/7/25, 9:17 AM Brazoria CAD Property Search

M Property Land
Type Description Acreage Sqft Eff Front Eff Depth Market Value Prod. Value
S1 PRIMARY SITE 0.07  3,125.00 0.00 0.00 $11,720 $0

https://esearch.brazoriacad.org/property/view/260558’?printView=detaiI&recaptchaToken=03AFcWeA5IXY9agtanLk9-H7-dWthhxp41QYIYng}f&@/%S of §§34



2/7/25, 9:17 AM Brazoria CAD Property Search

M Property Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Loss Assessed
2024 $0 $11,720 $0 $11,720 $0 $11,720
2023 $0 $11,720 $0 $11,720 $0 $11,720
2022 $0 $3,280 $0 $3,280 $0 $3,280
2021 $0 $2,340 $0 $2,340 $0 $2,340
2020 $0 $2,340 $0 $2,340 $0 $2,340
2019 $0 $2,340 $0 $2,340 $0 $2,340
2018 $0 $2,340 $0 $2,340 $0 $2,340
2017 $0 $2,340 $0 $2,340 $0 $2,340
2016 $0 $2,340 $0 $2,340 $0 $2,340
M Property Deed History

Deed Type Description Grantor Grantee Volume Page Number

Date
1/8/2024 SD  SHERIFF'S JUNKER CITY OF FREEPORT IN 2024 001656

DEED WINIFRED B TRUST

https://esearch.brazoriacad.org/property/view/260558?printView=detaiI&recaptchaToken=03AFcWeA5IXY9agtanLk9-H7-dWthhxp41QYIYng;fga/%g of §§34



2/7/25, 9:17 AM Brazoria CAD Property Search

https://esearch.brazoriacad.org/property/view/260558?printView=detaiI&recaptchaToken=03AFcWeA5IXY9agtaIqu9-H7-dWthhxp41QYIYngig’é!é/%o of §654



979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.E]

Title: Consideration and possible action by City Council approving the sale of
trust property within the city limits located at Velasco Townsite, Block
747, Lot 4 & 10 (Undivided Interest 50.0000000000%).

Date: February 18, 2025

From: Laura Cramer, Special Projects Supervisor

Staff Recommendation: Staff makes no recommendation to City Council regarding the
approval of the sale of property located in the 1400 Block of North Avenue Q (Velasco, Block
747 Lots 4 &10, Undivided Interest 50.0000000000%)

Item Summary: The Brazoria County Resale Committee met on January 28, 2025 and accepted
an offer of $3,033.13. The offer is now in the hands of the taxing entities to approve or deny the
offer to purchase. These lots have multiple owners, divided by 50%, and they are not able to be
developed as is. Approving the sale will return the property to the tax rolls.

Background Information: This parcel was presented at a sheriff's sale in January 2024. There
were no bids to purchase. Taxes due on the property were $2,569.21 for the years 2007-2022.
Post judgement taxes have accumulated to $376.21 for the years of 2023 through 2024 which
will be the responsibility of the purchaser to pay. The proceeds of the sale to the City of Freeport
would be $633.14.

Special Considerations: The Brazoria County Appraisal District increased the value of the
property to $11,715 beginning in 2023

Financial Impact: If approved, the proceeds of the sale to the City of Freeport would be
$633.14 and return the property to the tax roll.

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. 261612 - Resale Offer Information
2. 261612 - Map View
3. 261612 - BCAD Property Detail
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RESALE MEETING OF:

IN TRUST TO:

PREVIOUS OWNER:

ACCOUNT #:

PRECINCT #:

LEGAL DESCRIPTION:

PHYSICAL ADDRESS:

SCHOOL DISTRICT:

OFFER MADE BY:

AMOUNT OF OFFER:

MINIMUM BID AT SALE;

ADJUDGED VALUE;

CURRENT LAND VALUE:

CURRENT IMPROVEMENT:

CITY WEED/DEMO LIENS:

SHERIFF'S DEED FILE DATE:

REDEMPTION DATE:
POST JUDGMENT TAXES:
POST JUDGMENT YEARS:
VOTE:

K. BULANEK

K. STEWART

JUDGE SEBESTA

J. BURRIDGE
CIVIL DIVISION REP.

PBFCM REPRESENTATIVE PRESENT

Brazoria County

PROPERTY INFORMATION

January 28, 2025
CITY OF FREEPORT
G. W. BROWN, ET AL
8110-3450-000

1

VELASCO (FREEPORT) BLK 747
LOT 4-10 UND 50.0000000000%

N AVE Q
BRAZOSPORT ISD
ZJ ABBASALY
$3,033.13
$3,033.13
$3,280.00
$11,715.00
$0.00
UNKNOWN
1/11/2024
7/11/2025
$376.21
2007-2022

AYE NAY

XXX |X|[>

Page 1
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Cause Number: 116962-T Account Number: 8110-3450-000
Full Amount of Offer: 3033..13 CurrentLand Value $:  $11,715.00
Offer Made By:  ZJ ABBASALY Adjudged Value$: $3,280.00
Judament Information
Taxing Entity Tax Years Amount Due
BC . 2007-2022 . $360.57
BRHND 2007-2022 ' $44.48
BC Special R & B 2007-2022 ~ $55.39
Brazosport ISD 2007-2022 $1,160.74
City of Freeport - 2007-2022 $633.13
Brazosport College - 2007-2022 - $230.84
Velasco Drainage - 2007-2022 $84.06
$2,669.21]
Costs
Court Costs $261.60|Sheriff Fee's $81.55
Publication Fee's . |Research Fee's $94.69
Ad Litem Recording Fee's $20.00
Liens Certified Mail Fee's $6.05
Deed Recording $0.00|Deed File Date ~
Total ‘ $463.89
Judgement Amount
|
Proposed Distribution Full Amount of Offer Costs Overage Amount
$3,033.13} $463.89]
Net to Distribute $ | $2,569.24]
Taxing Entity
BC ~ 14.03%
BRHND 1.73%
BC Special R & B 2.16%
Brazosport I1SD 45.18%
City of Freeport 24.64%
Brazosport College - 8.98%
Velasco Drainage . 3.27%
‘ 0.00%
0.00%
Post Judgment Information
Taxing Entity Tax Year's Amount Due
BC . 2023-2024 $47.40
Brazosport ISD 2023-2024 $166.96
Brazosport College 2023-2024 $46.38
Velasco Drainage 2023-2024 $11.80
BC SpecialR & B - .2023-2024 $7.58
City of Freeport 12023-2024 $93.31
BRHND 2023-2024 $2.78
Post Judgment Total $376.21]
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2/7/25, 11:21 AM Brazoria CAD Property Search

Brazoria CAD Property Search

Property |ID: 261612 For Year 2024
M Property Details

Account
Property ID: 261612 Geographic ID: 8110-3450-000
Type: R Zoning: 8-27-09 AMS

Property Use:

Location
Situs Address: N AVE Q FREEPORT,
Map ID: Mapsco:
Legal Description: VELASCO (FREEPORT) BLK 747 LOT 4-10, Undivided Interest 50.0000000000%
Abstract/Subdivision: S8110
Neighborhood: (S8110) VELASCO (OLDER HOMES)
Owner
Owner ID: 1101564
Name: CITY OF FREEPORT IN TRUST
Agent:
Mailing Address: %KRISTIN R BULANEK-TAC
111 E LOCUST
ANGLETON, TX 77515-4622
% Ownership: 50.0%
Exemptions: EX-XV -

For privacy reasons not all exemptions are shown online.

M Property Values

Improvement Homesite Value: $0 (+)
Improvement Non-Homesite Value: $0 (+)
Land Homesite Value: $0 (+)
Land Non-Homesite Value: $11,715 (+)
Agricultural Market Valuation: $0 (+)

https://esearch.brazoriacad.org/Property/View/261612?year=2024&ownerld=1101 564&recaptchaToken=03AFcWeA7exTXOR6qu507zSBfIT%é%5 -of :3)@4



2/7/25, 11:21 AM Brazoria CAD Property Search

Market Value: $11,715 (=)
Agricultural Value Loss:@ $0 (-)
Appraised Value: $11,715 (=)
HS Cap Loss: © $0 (-)
Circuit Breaker: @ $0 (-)
Assessed Value: $11,715
Ag Use Value: $0

Information provided for research purposes only. Legal descriptions and acreage amounts are for Appraisal
District use only and should be verified prior to using for legal purpose and or documents. Please contact the
Appraisal District to verify all information for accuracy.

M Property Taxing Jurisdiction
Owner: CITY OF FREEPORT IN TRUST

Entity Description Tax Rate Market Value Taxable Value
CAD BRAZORIA COUNTY APPRAISAL DISTRICT 0.000000 $11,715 $224
CFP  CITY OF FREEPORT 0.514967 $11,715 $224
DR2  VELASCO DRAINAGE DISTRICT 0.071200 $11,715 $224
GBC BRAZORIA COUNTY 0.261625 $11,715 $224
JBR  BRAZOSPORT COLLEGE 0.268793 $11,715 $224
NAV  PORT FREEPORT 0.000000 $11,715 $224
RDB ROAD & BRIDGE FUND 0.041921 $11,715 $224
SBR  BRAZOSPORT INDEPENDENT SCHOOL DISTRICT 0.950800 $11,715 $224

Total Tax Rate: 2.109306

M Property Improvement - Building

M Property Land

Type Description Acreage Sqft Eff Front Eff Depth Market Value Prod. Value

https://esearch.brazoriacad.org/Property/View/261612?year=2024&ownerld=1101 564&recaptchaToken=03AFcWeA7exTXOR6qOVSC7zSBfIT%é%6. -of §é’>4



2/7/25, 11:21 AM Brazoria CAD Property Search

M Property Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Loss Assessed
2024 $0 $11,715 $0 $11,715 $0 $11,715
2023 $0 $11,715 $0 $11,715 $0 $11,715
2022 $0 $3,280 $0 $3,280 $0 $3,280
2021 $0 $2,345 $0 $2,345 $0 $2,345
2020 $0 $2,345 $0 $2,345 $0 $2,345
2019 $0 $2,345 $0 $2,345 $0 $2,345
2018 $0 $2,345 $0 $2,345 $0 $2,345
2017 $0 $2,345 $0 $2,345 $0 $2,345
2016 $0 $2,345 $0 $2,345 $0 $2,345
M Property Deed History
Deed Type Description Grantor Grantee Volume Page Number
Date
1/8/2024 SD  SHERIFF'S HORNOR V L CITY OF FREEPORT 2024 001656
DEED INVESTMENT CO IN TRUST
M ARB Data
Hearing Date Board Owner’s Opinion Cad Board’s Determination ARB
And Time Members Of Value Value Of Value Determination

https://esearch.brazoriacad.org/Property/View/261612?year=2024&ownerld=1101 564&recaptchaToken=03AFcWeA7exTXOR6qu507zSBfIT%éSg7 -of §é’>4



979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.F]

Title: Consideration and possible action approving purchase of Ballistic
Shields.

Date: February 18, 2025
From: Chief Jennifer Howell, Police Chief

Staff Recommendation: Staff recommends approval of purchase of Ballistic Shields for officer
and citizen safety.

Item Summary: In 2024, City Council approved for staff to apply for a grant through the Office
of the Governor, Criminal Justice Division. The purpose of the grant was to provide funds to
equip police officers with bullet-resistant shields for events such as warrant service, school
shootings or mass attacks. Upon applying for the grant, the initial quote we received was for
$95,602.05. That amount was awarded to the PD. However, since then, these shields have risen
in cost. The purchase we are requesting to approve is for $97,520.32 through Galls. The price is
Texas Buyboard 670-22.

Background Information: Instead of receiving 20 ballistic shields as we applied for with the
grant, we will now be receiving 14 due to the cost increase. This will also include an expense of
$1,918.27 to the PD. The award letter and quotes are attached for review. Only 2 vendors
could be located for these, as one of the vendors have purchased majority of companies that
were distributors of this product, or the companies buy direct from that same vendor and add
their profit margin.

Special Considerations: The PD hopes to apply for the grant again and receive an award to
purchase the remainder of the shields.

Financial Impact: The total purchase for 14 shields will be $97,520.32. The grant will be
reimbursing $95,602.05. This will leave a cost to the PD of $1,918.27. These funds were not
budgeted, but they can be paid for out of the Narcotics account (fund 43)

Board or 3rd Party Recommendation: None.

Supporting Documentation:
1. scans@freeport.tx.us 20250211 111618
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The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or abligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept’ button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 5075701 Award Amount: $95,602.05
Date Awarded: 12/12/2024 Grantee Cash Match: $0.00
Grant Period: 10/01/2024 - 09/30/2025 Grantee In Kind Match: $0.00
Liquidation Date: 12/29/2025 Grantee GPI: $0.00
Program Fund: SH-Bullet-Resistant Shield Grant Program Total Project Cost: $95,602.05
Grantee Name: Freeport, City of

Project Title: Ballistic Shield Project

Grant Manager: Luis Vasquez

Unique Entity Identifier (UEI): YXPGDGAKHRF9

CFDA: N/A
Federal Awarding Agency: NA
Federal Award Date: N/A - State Funds
Federal/State Award ID Number: 2025-SH-ST-0000
Total Fec!eral Award/State Funds $50,000,000.00
Appropriated:
Pass Thru Entity Name: Texas Office of the Governor — Criminal Justice Division (CJD)
Is the Award R&D: No
This purpose of this funding is to equip peace officers with bullet-resistant

Federal/State Award Description: shields.
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LLS

Price Confirmation

N
[t 1p-Deskegalls. com (866)673-7643 |
** Do not pay - this is not an invoice - Do not pay * Page 1 of 1
PO Box 54430 ACCOUNT NUMBER 5291562
Lexington, KY 40555-4430
DATE 02/05/2025
SHIP VIA FEDEX Ground
FOB SHIPPING POINT F.0.B. Shipping Point
Sold To: Ship To:
JESSICA DYSON FREEPORT FIRE & EMS
JESSICA DYSON DAVID FERNADOS
200 W 2ND ST 131 E 4TH ST
FREEPORT TX 77541 FREEPORT TX 773541
TEXAS BUYBOARD 670-22
ITEM ITEM DESCRIPTION WHSl QTY PRICE TQTAL
BP3768 BLK PBE VANGUARD LEVEL III 20X30 BALLISTIC SHIELD W/VIEWP{ DS 14 6,952.88 97,340.32
Subtotal: 97,340.32
Shipping: 180.00
Tax:
TOTAL: 97,520.32
DATE 02/05/2025
ACCOUNT NUMBER 5291562 AMOUNT 97,520.32
PRICE CONFIRMATION NUMBER 28645688

Bill To:

JESSICA DYSON
JESSICA DYSON

200 W 2ND ST
FREEPORT TX 77541

** Prices are good for 30 days from the above date *

** This 1s not an invoice *
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@%GUARDIAN CART

UNIFORM AND SUPPLY

Home / Your Cart

Your Cart (14 items)

PARACLETE VANGUARD LEVEL Il RIFLE RATED SHIELD

CONFIGURATION: WITH LIGHT

SIZE: V5-20X30

Notice: Available with or without light. All shields have viewports. Shown with
the light option.

Bulk Purchase: This item is available for bulk pricing and possible state

contract pricing. Email today!

Change
Price Quantity: Total
$10,800.00 v 14 A $151,200.00 X

Subtotal:  $151,200.00
Shipping:  Add Info
Tax: $9,450.00

Coupon Code:  Add Coupon

Grand total:  $160,650.00

--ar use -

FeAynrean
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979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.G]

Title: Consideration and possible action approving purchase of Vehicle Radio
Equipment.

Date: February 18, 2025
From: Chief Jennifer Howell, Police Chief

Staff Recommendation: Staff recommends approval of purchase of Vehicle Radio Equipment
for officer and citizen safety.

Item Summary: In 2024, City Council approved for staff to apply for a grant through the US
Department of Justice. The purpose of the grant was to reduce crime and improve the criminal
justice system. Our agency requested an upgrade to our radio system to allow for radios that
would provide encryption and better interoperability for officer safety. Upon applying for the
grant, the initial quote we received was for $131,524.58. That amount was awarded to the

PD. However, since then, these radios have risen in cost. The purchase we are requesting to
approve is for $133,919.72. The price is HGAC RA05-21 TXWRN Cooperative Purchase
Board.

Background Information: This will also include a cost of $2,395.14 to the PD. The award
letter and quote is attached for review. Although 2 other vendors were contacted for a
comparative quote, they are not service providers for our radio system and chose not to provide
us with a quote.

Special Considerations: None.

Financial Impact: The total purchase for will be $133,919.72. The grant will be reimbursing
$131,524.58. This will leave a cost to the PD of $2,395.14. These funds were not budgeted, but
they can be paid for out of the Narcotics account (fund 43).

Board or 3rd Party Recommendation: None.

Supporting Documentation:
1. scans@freeport.tx.us_20250211 111627
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— Statement of Grant Award (SOGA) o -

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 5107601 Award Amount: $131,524.58
Grantee Cash
Date Awarded: 12/12/2024 Match: $0.00
Grant Period: 10/01/2024 - 09/30/2025 Binanteeila K $0.00 |
Match: ;

Liquidation Date: 12/29/2025 Grantee GPI: $0.00
) . . i

Program Fund: ?J—Edward Byrne Memorial Justice Assistance Grant Total Project Cost:  $131,524.58 |

rogram

Grantee Name: Freeport, City of

Project Title: Vehicle Radio Equipment Refresh

Grant Manager: Sylvia Garcia

Unique Entity Identifier YXPGDGAKHRF9

(UEI):

CFDA: 16.738 - Edward Byrne Memorial Justice Assistance Grant Program

Federal Awardios Aogncy: U.S: Department of Justice, Office of Justice Programs, Bureau of Justice

Assistance

Federal Award Date: 9/25/2023

Federal/State Award ID Number: 15PBJA-23-GG-03034-JAGX ;

Total Fec!eral Award/State Funds $16.452,044.00 E

Appropriated: ;

Pass Thru Entity Name: Texas Office of the Governor — Criminal Justice Division (CID)

Is the Award R&D: No ’
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The purpose of this program is to reduce crime and improve the criminal

Federal/State Award Description: s
justice system.
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@ MOTOROLA SOLUTIONS QUOTE-2508609

02/05/2025
FREEPORT, CITY OF

430 N BRAZOSPORT BLVD
FREEPORT, TX 77541

RE: Motorola Quote for 22 REPLACEMENT APX 6500 DASH MOUNT UNIT WITH AES

Dear David Fernandez,

Motorola Solutions is pleased to present FREEPORT, CITY OF with this quote for quality communications equipment
and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide FREEPORT, CITY OF with
the best products and services available in the communications industry. Please direct any questions to Sam

Shimfessel at samshimfessel@callmc.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote.

Sincerely,

Sam Shimfessel
Account Manager

Motorola Solutions Manufacturer's Representative
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@ MOTOROLA SOLUTIONS QUOTE-2508609
22 REPLACEMENT APX 6500 DASH

MOUNT UNIT WITH AES

Billing Address: Quote Date:02/05/2025
FREEPORT, CITY OF Expiration Date:04/06/2025
430 N BRAZOSPORT BLVD Quote Created By:
FREEPORT, TX 77541 Sam Shimfessel

Account Manager
samshimfessel@callmc.com
281-924-9804

us

End Customer:

FREEPORT, CITY OF

David Fernandez
dfernandez@freeport.tx.us
979-292-6148

Contract: HGAC RA05-21 TXWRN

Line # Item Number Description List Price Sale Price Ext. Sale Price
APX™ 6500 / Enh Series ENHANCEDAPX6500 )

1 M25URS9PW1BN APX6500 ENHANCED 7/800 22 $9,756.00 $5,999.26 $131,983.72
MHZ MOBILE

1a  QAD1648AA ADD: HW KEY SUPPLEMENTAL 22

B DATA .

b GAD9007AA ADD: OUT OF THE BOX WIFI 22

1c G996AS ENH: OVER THE AIR 22
PROVISIONING _

1d  GAO0580AA ADD: TDMA OPERATION 22

le  G66B) ADD: DASH MOUNT E5 APXM 22

1f  G51AU ENH: SMARTZONE 22

) OPERATION APX6500

19 GAD9001AA - ADD: WI-FI CAPABILITY 22

1h  G298AS ENH: ASTRO 25 OTAR W/ 22
MULTIKEY

1 G843AH ADD: AES ENCRYPTION AND 22
ADP

1j  G444AH ADD: APX CONTROL HEAD 22
SUIFTWRRE S o

1k GB806BL ENH: ASTRO DIGITAL CAI OP 22
APX

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (cnllectivefg ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motaraola Solutions, Inc.: 500 West Monrae, United States - 60661 ~ #: 36-1115800
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@ MOTOROLA SOLUTIONS QUOTE-2508609
22 REPLACEMENT APX 6500 DASH

MOUNT UNIT WITH AES

Line # Item Number Description List Price Sale Price  Ext. Sale Price

11 GAD1767AG ADD: RADIO 22
AUTHENTICATION

‘I_rn_ GAQ1 67DAA ADD: APX E5 CONTROL HEAD _ 22

n  QAD9113AB ADD: BASELINE RELEASE SW 22

1o G361AH ENH: P25 TRUNKING 22
SOFTWARE APX

1p  G832AD , ADD: SPKR 7.5W WTR RST 22
APEX

19 G892AB ENH:HAND MIC,GCAI WTR 22
RESISTANT APX

r G174AD ADD: ANT 3DB LOW-PROFILE 22
762-870

s GAOO318AF ENH: 5 YEAR ESSENTIAL SVC 22

1t GAD'] 576AB ADD‘. SMATO QMA {-_\DAPTER 22_

Tu  GAD1607AA ADD: NO WI-FI ANTENNA 22
NEEDED

v GAD0226AA ADD: GPS ANTENNA 22

APX™ Radio Management RADIO MANAGEMENT

2 T7914A RADIC MANAGEMENT 1 $110.00 $88.00 $1,936.00
ONLINE

2a  UADOD49AA ADD: RADIO MANAGEMENT 22

LICENSES ONLINE

Grand Total $133,919.72(USD)

Notes:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services ar license software (collectivelg ""Praducts""). If no Underlying Agreement exists between
Motorola and Customer, then Meotorola's Standard Terms of Use and Motorcla's Standard Terms and Conditions of Sales and Supply shall govern the purchaseof the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.H]

Title: Consideration and possible action approving purchase of Dispatch
Radio Interoperability.

Date: February 18, 2025
From: Chief Jennifer Howell, Police Chief

Staff Recommendation: Staff recommends approval of purchase of Dispatch Radio
Interoperability for officer and citizen safety.

Item Summary: In 2024, City Council approved for staff to apply for a grant through the US
Department of Justice. The purpose of the grant was to reduce crime and improve the criminal
justice system. Our agency requested an upgrade to our dispatch console radio system to allow
for radios that would provide dispatch updated radio function and better interoperability for
officer safety. Upon applying for the grant, the initial quote we received was for

$144,232,70 That amount was awarded to the PD. However, since then, these radio prices have
changed. The purchase we are requesting to approve is for $143,710.73. The price is HGAC
RAO05-21 TXWRN Cooperative Purchase Board.

Background Information: This will be no cost to the PD. The award letter and quote is
attached for review. Although 2 other vendors were contacted for a comparative quote, they are
not service providers for our radio system and chose not to provide us with a quote.

Special Considerations: None.

Financial Impact: The total purchase for will be $143,710.73. The grant will be reimbursing
$144,232.70. This will leave no cost to the PD.

Board or 3rd Party Recommendation: None.

Supporting Documentation:
1. copier@freeport.tx.us 20250212 114625
2. copier@freeport.tx.us 20250212 114638
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~ Statement of Grant Award (SOGA) ——— —_—

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or

which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs. :
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this |
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and '
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not 1
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal |
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee

has satistied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 5104301 Award Amount: $144,232.70 ;
1
Date Awarded: 12/12/2024 Garmiitee Cash $0.00 |
Match: 1
Grant Period: 10/01/2024 - 09/30/2025 Grsitee I Kind $0.00 |
Match:
Liquidation Date: 12/29/2025 Grantee GPI: $0.00 |
Program Fand: DJ-Edward Byme Memorial Justice Assistance Grant Total Project Cost:  $144,232.70
Program i
Grantee Name: Freeport, City of i
Project Title: Radio Interoperability Project !
Grant Manager: Magda Torres !
Unique Entity Identifier YXPGDGAKHRF9
(UEI):
CFDA: 16.738 - Edward Byrne Memorial Justice Assistance Grant Program 1
Federal Awarding Agency: U.S: Department of Justice, Office of Justice Programs, Bureau of Justice
Assistance
Federal Award Date: 9/25/2023
Federal/State Award ID Number: 15PBJA-23-GG-03034-JAGX
Total F e(!eral Award/State Funds $16,452,044.00 |
Appropriated: 5
Pass Thru Entity Name: Texas Office of the Governor — Criminal Justice Division (CJD) l
Is the Award R&D: No
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Federal/State Award Description:

The purpose of this program is to reduce crime and improve the criminal
justice system.
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@ MOTOROLA SOLUTIONS QUOTE-2509815

02/05/2025

FREEPORT, CITY OF

430 N BRAZOSPORT BLVD
FREEPORT, TX 77541

RE: Motorola Quote for OUTPOST QUOTE WITH RADIOS COMBINER AND LABOR

Dear David Fernandez,

Motorola Solutions is pleased to present FREEPORT, CITY OF with this quote for quality communications equipment
and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide FREEPORT, CITY OF with
the best products and services available in the communications industry. Please direct any questions to Sam
Shimfessel at samshimfessel@callmc.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote.

Sincerely,

Sam Shimfessel
Account Manager

Motorola Solutions Manufacturer's Representative
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@ MOTOROLA SOLUTIONS

Billing Address:
FREEPORT, CITY OF

430 N BRAZOSPORT BLVD
FREEPORT, TX 77541

us

Summary:

QUOTE-2509815
OUTPOST QUOTE WITH RADIOS
COMBINER AND LABOR

Quote Date:02/05/2025
Expiration Date:04/06/2025

Quote Created By:

Sam Shimfessel

Account Manager
samshimfessel@callmc.com
281-924-9804

End Customer:

FREEPORT, CITY OF

David Fernandez
dfernandez@freeport.tx.us
979-871-0157

Contract: HGAC RA05-21 TXWRN

Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

Line # Item Number
1 DSOQUTPOSTPLUS2R

2 DSQUTPOSTPLUSPSNA
3 DSOUTPOSTPLUSAPXMO
Product Ser_'v_ices

4 LSV00QO0378A

_ APX™ 6500/ Enh Series
5 M25URS9PW1BN

5a  G90AC
S5b  QAO01648AA

sc  W665BF

Description
OUTPOSTPLUS RADIO
GATEWAY, VOIP, 2 PORT, POE

OUTPOSTPLUS POWER
SUPPLY, WITH POWER CORD
FOR NA

OUTPOSTPLUS KIT FOR 1
MOTOROLA APX EP,
INCLUDES LIC. AND CABLE

SYSTEM INSTALLATION-
QUOTED

ENHANCEDAPX6500

APX6500 ENHANCED 7/800
MHZ MOBILE

ADD: NO MICROPHONE
NEEDED APX

ADD: HW KEY SUPPLEMENTAL

 DATA

ADD: BASE STATION OP APX

Qty

6

10

12

12

12

12

List Price Sale Price Ext. Sale Price
$2,435.00 $2,191.50 $13,149.00

$107.00 $96.30 $577.80
$1,104.00 $993.60 $9,936.00
$9,500.00 $7,600.00 $7,600.00
$9,639.00 $5,851.87 $70,222.44

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorela's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 - #: 36-1115800
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@ MOTOROLA SOLUTIONS QUOTE-2509815
OUTPOST QUOTE WITH RADIOS
COMBINER AND LABOR

Line # Item Number Description List Price Sale Price  Ext. Sale Price
5d  GAD9007AA ADD: OUT OF THE BOX WIFI 12
PROVISIONING
5e  G996AS ENH: OVER THE AIR 12
S . PROVISIOWING .
5f G91AF ADD; CNTRL STATION PWR 12
. e e .
53  GAOD580AA ADD: TDMA OPERATION 12
Sh G66B) - ~ ADD: DASH MOUNT E5 APXM 12
51 G51AU ENH: SMARTZONE 12
_ OPERATION APX6500
5] G142AD _ ADD: NO SPEAKER APX 12
Sk G78AT ENH: 3 YEAR ESSENTIAL SVC 12
51 GAO1606AA ADD: NO BLUETOOTH/ 12
WIFI/GPS ANTENNA NEEDED
5m  GA09001AA ADD: WI-FI CAPABILITY 12
5n  G298AS ENH: ASTRO 25 OTAR W/ 12
| _ MULTIKEY |
50  G843AH ADD: AES ENCRYPTION AND 12
. ARF
5p  G89AC ADD: NO RF ANTENNA 12
NEEDED |
5q  G444AH ADD: APX CONTROL HEAD 12
R Ll S
5r  G806BL ENH: ASTRO DIGITAL CAI OP 12
Ss GAD1767AG ADD: RADIO 12
AUTHENTICATION
St GAOI6I0AA  ADD:APXESCONTROLHEAD 12
5u QADQ‘I_‘]BAB ADD: BASELINE RELEASE SW _ 12
5v  G361AH ENH: P25 TRUNKING 12
SOFTWARE APX
R N T e o — S
6 T7914A RADIO MANAGEMENT 1 $110.00 $88.00 $1,056.00
_ . . 'ONLINE . - ‘
6a UADQQ49AA ADD: RADIO MANAGEMENT 12
LICENSES ONLINE

Product Services

7 LSV00QO0203A DEVICE INSTALLATION 1 $18,114.29 $18,114.29 1$18,114.29

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement""} that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Matorola Solutions, Inc.: 500 West Monrae, United States - 60661 ~ #: 36-1115800
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@ MOTOROLA SOLUTIONS QUOTE-2509815
OUTPOST QUOTE WITH RADIOS

COMBINER AND LABOR

Line # Item Number Description List Price Sale Price Ext. Sale Price
8 DSCS748616055N HYBRID CONTROL STATION 1 $28,819.00 $23,055.20 $23,055.20
COMBINER, 746-869 MHZ 16
CH.

Grand Total $143,710.73(USD)

Notes:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software lcullect'\veig ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motarola Solutions, Inc.: 500 West Menroe, United States - 60661 - #: 36-1115800
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City Council Agenda Item #|2.1]

Title: Consideration and possible action concerning receipt of a petition
requesting an election to adopt Municipal Civil Service for firefighters
and police officers of the City of Freeport. (David Olson)

Date: February 18, 2025

From:

Staff Recommendation: Instruct staff to prepare an election ordinance ordering the election on
the petition at issue for the November election date (first authorized uniform election date).

Item Summary: A petition requesting an election to adopt Municipal Civil Service for
firefighters and police officers of the City of Freeport was received on February 13th, 2025. This
issue does not qualify as an emergency under Section 551.045 of the Texas Government Code
(not an imminent threat to public health and safety or a reasonably unforeseeable situation, such
as fire, flood, power failure, epidemic, riot, etc.), so 72 hours would have been required to call a
special meeting to address this petition. The deadline for calling a special election in Texas is

February 14

Background Information: The civil service statute requires the governing body to order an
election submitting this issue to the voters; therefore, Council must approve the election
ordinance/order calling such an election. The election must be held on the first authorized
uniform election date prescribed by the Election Code.

Special Considerations: N/A

Financial Impact: N/A

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. copier@freeport.tx.us 20250214 084930

Page 85 of 364



PETITICN

A Petition Requesting an Election
to adopt Texas Local Government Code,
Chapter 143, Municipal Civil Service for Firefighters and Police Officers
for the Police Officers and Firefighters of the City of Freeport, Texas
TO THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS:

The undersigned duly qualified voters of the City of Freeport, Texas,
whose signatures appear below, petition you to order an election submitting
to the voters of the City of Freeport, Texas the question of whether Texas
Local Government Code, Chapter 143, “Municipal Civil Service for
Firefighters and Police Officers”, should be adopted for the Police Officers
and Firefighters’ for the City of Freeport, Texas. The ballot in the election
shall be printed to provide for voting for or against the proposition:
"Adoption of the fire fighters' and police officers’ civil service law.”
Petitioners request and respectfully demand that such necessary action be
taken at the next regular meeting, or special meeting, of the Freeport City
Council.

Each of the undersigned states that he or she personally signed this
petition; that he or she has not signed any other petition for the same
measure; that he or she is a registered and qualified voter of the City of
Freeport, Texas; that his or her place of residence in said County and State,
including street and number, is correctly written after his or her name; that

he or she has read the said petition and understands the same, which

petition is a part hereof.
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979.233.3526 Fax 979.233.8867 1 - 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.J]

Title: Discuss and Take possible action on Agenda Rules and Guidelines — per
Ordinance 2021-265, 2022-2657,2022-2672. (Councilman Pena/
Councilman Davis)

Date: February 18, 2025

From:

Staff Recommendation: NOT A RECOMMENDATION FROM CITY STAFF.

Item Summary: Council seeks to remove the criteria found in these three ordinances for
placing items on council meeting agendas, to help prevent any perceived or real open
meeting violations. The discussion will be to discuss various rules and modify or remove
those that do not allow for Council to facilitate agenda requests and meetings.
(Documentation provided by Councilman Pena)

Background Information: Council previously adopted the resolutions in an effort to
prevent Councilman Pena from announcing or discussing any of the suspected financial
failures, abuse of authority, and the successive cover ups by City Hall Staff and City
Council, in particular, by former Mayor Bass, City Manager Tim Kelty, CFO Cathy Ezell,
and Code Director, KC Roman. Since Bass, Kelty, Ezell, and Roman are no longer on Staff
or Council and the items previously presented by Pena have proven true, and with
majority Council procedures in place to mitigate any frivolous items, these agenda
ordinance rules are rendered obsolete. (Documentation provided by Councilman Pena)

Special Considerations: Former City Hall staff have been fired and former Mayor Bass no
longer on Council. Losses due to the delay in getting previous items requested have led to
millions $$83 in losses by the City, Residents, and local small business owners.
(Documentation provided by Councilman Pena)

Financial Impact: The financial impact to the delay in having any agenda item requested
by any single Councilman has been reflected in the $345k Covarubias losses in 2023/24,
and the hidden budget losses from uncollected Water Billing amounting to over
$1.4Million in 2024, as well as many others to be enumerated. (Documentation provided by
Councilman Pena)

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. copier@freeport.tx.us 20250210 092925
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Agenda Procedure Ordinance Version #2

ORDINANCE NO. 2021-2650

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING A
PREAMBLE; ESTABLISHING SPECIFICE PROCEDURES AND DEADLINES
FOR ITEMS TO BE PLACED ON THE CITY COUNCIL AGENDA; AND
PROVIDING THAT THIS ORDINANCE SHALL TAKE EFFECT
IMMEDIATELY UPON SUCCESSFUL PASSAGE AND EXECUTION BY THE
MAYOR AND CITY CLERK.

WHEREAS, the City Council desires to insure equal access by each and every Council
member to bring items for consideration to the City Council as a whole; and

WHEREAS, the City Council recognizes that city staff must gather information, draft
proposed resolutions and ordinances, and organize documents for each agenda item, and adequate
time should be provided for city staff to perform those functions; and

WHEREAS, the City Council of the City of Freeport, Texas, has determined and does here
now declare that the adoption of this ordinance is necessary to the fair and orderly administration
of its constitutional and statutory powers as a home-rule municipality.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

First, the City Council specifically finds that all items contained in the preamble above are true
and correct.

Second, the City Council adopts the following rules, procedures and deadlines for items requested
by one or more council member to be placed on the City Council Agenda:

1. Any request made by the Mayor, the City Manager or two (2) council members for an item
to be placed on the agenda of a REGULAR council meeting, must be made in writing, to
the City Manager, on or before noon (12:00 p.m.) on the Tuesday prior to the meeting.

for an item

1ty Manager, on or before noon (12:00 p.m.) on the day prior to the meeting.

3. The City Manager shall place the requested item on the agenda as requested within the
time-frame above.

4. The City Manager and city staff shall contact the requesting council member(s) should they
have any questions or require more information to prepare the necessary documents for the
item.

S, The City Manager shall be responsible to have all necessary resolutions, ordinances,

supporting documentation prepare and in the city council packets delivered to council
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Agenda Procedure Ordinance Version #2

members on the day the agenda is posted and, if he chooses, he may prepare a council
memorandum with his recommendation regarding the requested action.

6. The Council may table any agenda item upon motion and majority vote during the open
session of the council meeting of which the item is on the agenda.

Third, in the event any section or provision of this ordinance is found to be unconstitutional, void
or inoperative by the final judgment of a court of competent jurisdiction, such defective provision,
if any, is hereby declared to be severable from the remaining sections and provisions of this
ordinance and such remaining sections and provisions shall remain in full force and effect.

Fourth, this ordinance shall take effect immediately upon its passage and execution by the Maybr
and the City Clerk.

Fifth, the City Council specifically finds and determines that the meeting at which this ordinance
was passed was open to the public, and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Texas Government Code, Chapter 551.

READ, PASSED AND ADOPTED this__ /5 _th day of November, 2021

A

Brooks Bass, Mayor

ATTEST:

o o’

Brtty Wells, City Secretary

APPROVED AS TO FORM ONLY:

1/

hristopfier Duncan, City Attorney
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ORDINANCE NO. 2022-2657

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING A
PREAMBLE: AMENDING ORDINANCE 2021-2650 ESTABLISHING
SPECIFIC PROCEDURES AND DEADLINES FOR ITEMS TO BE PLACED
ON THE CITY COUNCIL AGENDA; AND PROVIDING THAT THIS
ORDINANCE SHALL TAKE EFFECT IMMEDIATELY UPON SUCCESSFUL
PASSAGE AND EXECUTION BY THE MAYOR AND CITY CLERK.

WHEREAS, the City Council desires to insure equal access by each and every Council
member to bring items for consideration to the City Council as a whole; and

WHEREAS, the City Council recognizes that city staff must gather information, draft
proposed resolutions and ordinances, and organize documents for each agenda item, and adequate
time should be provided for city staff to perform those functions; and

WHEREAS, the City Council seeks to amend and modify Ordinance 2021-2650; and

WHEREAS, the City Council of the City of Freeport, Texas, has determined and does here
now declare that the adoption of this ordinance is necessary to the fair and orderly administration
of its constitutional and statutory powers as a home-rule municipality.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

First, the City Council specifically finds that all items contained in the preamble above are true
and correct.

Second, the City Council adopts the following rules, procedures and deadlines for items requested
by one or more council member to be placed on the City Council Agenda:

1. Any request made by the Mayor, the City Manager or two (2) council members for an item
to be placed on the agenda of a REGULAR council meeting, must be made in writing, to
the City Manager, on or before noon (12:00 p.m.) on the Tuesday prior to the meeting.

2. Any request made by the Mayor, the City Manager or two (2) council members for an item
to be placed on the agenda of a SPECIAL council meeting, must be made in writing, to the
City Manager, at least 96 hours prior to the meeting.

3. The City Manager shall place the requested item on the agenda as requested within the
time-frame above.

4. The City Manager shall place the requested item in open session or executive session as
requested and shall use the exact language as requested.
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5. The City Manager and city staff shall contact the requesting council member(s) should they
have any questions or require more information to prepare the necessary documents for the
item prior to the posting deadline.

5. The City Manager shall be responsible to have all necessary resolutions, ordinances,
supporting documentation prepare and in the city council packets delivered to council
members on the day the agenda is posted and, if he chooses, he may prepare a council
memorandum with his recommendation regarding the requested action.

6. The Council may table any agenda item upon motion and majority vote during the open
session of the council meeting of which the item is on the agenda.

Third, in the event any section or provision of this ordinance is found to be unconstitutional, void
or inoperative by the final judgment of a court of competent jurisdiction, such defective provision,
if any, is hereby declared to be severable from the remaining sections and provisions of this
ordinance and such remaining sections and provisions shall remain in full force and effect.

Fourth, this ordinance shall take effect immediately upon its passage and execution by the Mayor
and the City Clerk.

Fifth, the City Council specifically finds and determines that the meeting at which this ordinance
was passed was open to the public, and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Texas Government Code, Chapter 551.

READ, PASSED AND ADOPTED this 4th day of April, 2022

7

ks Bass, Mayor

ATTEST:

W

Betty] Wells|[Clty Secretary

APPROVED AS TO FORM ONLY:

7 7

Christopher Duncan, City Attorney
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ORDINANCE NO. 2022-2672

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING A
PREAMBLE: AMENDING ORDINANCE 2022-2657 ESTABLISHING
SPECIFIC PROCEDURES AND DEADLINES FOR ITEMS TO BE PLACED
ON THE CITY COUNCIL AGENDA; AND PROVIDING THAT THIS
ORDINANCE SHALL TAKE EFFECT IMMEDIATELY UPON SUCCESSFUL
PASSAGE AND EXECUTION BY THE MAYOR AND CITY SECRETARY.

WHEREAS, the City Council desires to ensure equal access by each Council member to
bring items for consideration to the City Council as a whole; and

WHEREAS, the City Council recognizes that City staff must gather information, draft
proposed resolutions and ordinances, and organize documents for each agenda item, and adequate
time should be provided for City staff to perform those functions; and

WHEREAS, the City Council seeks to amend and modify Ordinance 2022-2657; and

WHEREAS, the City Council of the City of Freeport, Texas, has determined and does here
now declare that the adoption of this ordinance is necessary to the fair and orderly administration
of its constitutional and statutory powers as a home-rule municipality.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

First, the City Council specifically finds that all items contained in the preamble above are true
and correct.

Second, the City Council adopts the following rules, procedures and deadlines for items requested
by the Mayor or Council member to be placed on a City Council Agenda:

1. Any request made by the Mayor or two (2) Council members for an item to be placed on
the agenda of a REGULAR Council meeting must be made in writing, to the City Manager,
on or before noon (12:00 p.m.) on the Tuesday prior to the meeting.

2. Any request made by the Mayor or two (2) Council members for an item to be placed on
the agenda of a SPECIAL Council meeting must be made in writing, to the City Manager,
at least ninety-six (96) hours prior to the meeting.

3 Any request made by the Mayor or two Council members under Section 1 or 2 above must
be submitted with supporting documentation, including a completed agenda memo form
that includes sufficient information for Council to clearly understand the issue to be
discussed; and, if the item is being placed on a City Council agenda for action, the
recommendation of the Mayor or‘(iouncil members making the request. Individual Council
members are limited to add number of items to any single City Council agenda.

* %%
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4. The City Manager shall place the requested item on the agenda as requested within the
timeframe above.

5. The City Manager shall place the requested item in open session or executive session as
requested and shall use the exact language as requested.

6. The City Manager and City staff shall contact the requesting Council members should they
have any questions or require more information to prepare the necessary documents for the
item prior to the posting deadline.

7. The City Manager shall be responsible to have all necessary resolutions, ordinances,
supporting documentation prepared and in the City Council packets delivered to Council
members on the day the agenda is posted, and, if the City Manager chooses, the City
Manager may prepare a Council memorandum with a recommendation regarding the
requested action.

8. The Council may table any agenda item upon motion and majority vote during the open
session of the Council meeting of which the item is on the agenda.

9. If an item is placed on a City Council agenda for action and such item is defeated by vote
or inaction, that item may not be reintroduced on a future City Council agenda for
months unless requested by the Mayor or two other Council members who did

not sponsor the original agenda item.

Third, in the event any section or provision of this ordinance is found to be unconstitutional, void
or inoperative by the final judgment of a court of competent jurisdiction, such defective provision,
if any, is hereby declared to be severable from the remaining sections and provisions of this
ordinance and such remaining sections and provisions shall remain in full force and effect.

Fourth, this ordinance shall take effect immediately upon its passage and execution by the Mayor
and the City Secretary.

Fifth, the City Council specifically finds and determines that the meeting at which this ordinance
was passed was open to the public, and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Texas Government Code, Chapter 551.

READ, PASSED AND ADOPTED this 6th day of September, 2922

Brooks Bass, Mayor
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APPROVED AS TO FORM ONLY:

\ - —_

David W. Olson, City Attorney
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979.233.3526 Fax 979.233.8867 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.K]

Title: Discuss and Take Possible Action regarding 2024 - 2025 Budget.
(Councilman Pena/ Councilman Davis)

Date: February 18, 2025

From:

Staff Recommendation: NOT A RECOMMENDATION FROM CITY STAFF.

Item Summary: Council seeks to discuss various budget items that affect capital projects,
departments, and staff. The discussion aims to provide clarity to Council and the public on
budgetary spending and ensure full compliance with city charter and ordinances, and
prevent misappropriation of funds. (Documentation provided by Councilman Pena)

Background Information: Council passed the budget in September of 2024 and since then
multiple losses and expenditures have been revealed. The goal is to have a public
discussion on all budget matters that affect residents, staff, and contractors.
(Documentation provided by Councilman Pena)

Special Considerations: Recent over-runs in budget by City Hall and undisclosed losses by
Management requires a closer look to create budgeting policy that is both Preventative in
Spending and Transparent in Losses. (Documentation provided by Councilman Pena)

Financial Impact: The financial impact to cleaning up 2024 budget is in the millions.
(Documentation provided by Councilman Pena)

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. Budget Book FY20242025 (1)
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CITY OF FREEPORT
Fiscal Year 2024-2025
Budget Cover Page

This budget will raise less revenue from property taxes than last
vear’s budget by an amount of $-19,220, which is a -0.47 percent
decrease from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is $23,805.

The members of the governing body voted on the budget as follows:

FOR:

Mayor Jerry Cain

Councilmember Jarvis Davis
Councilmember George Matamoros
Councilmember Winston Rossow

AGAINST:
Councilmember Jeff Pena

PRESENT and not voting: N/A
ABSENT: N/A

Property Tax Rate Comparison

2024-2025 2023-2024
Property Tax Rate: $0.514967/100 $0.533000/100
No-New-Revenue Tax Rate: $0.514967/100 $0.481277/100
No-New-Revenue Maintenance & Operations Tax
Rate. $0.467197/100 $0.424421/100
Voter-Approval Tax Rate: $0.556781/100 $0.533064/100
Debt Rate: $0.064616/100 $0.064661/100

Total debt obligation for CITY OF FREEPORT secured by property taxes:
$498,469.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Freeport

Texas

For the Fiscal Year Beginning

October 01, 2023

Chrulopho. P- Monitd

Executive Director
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PRINCIPAL OFFICIALS

Mayor

Jerry Cain

City Council
Jeff Pena
Jarvis Davis
George Matamoros

Winston Rossow

Management Team
City Manager, Lance Petty
Finance Director, Cathy Ezell
Interim City Attorney, Olson & Olson
City Secretary, Clarisa Fernandez
Human Resources Director, Donna Fisher
Building Official, Shelby Araujo
Director of Economic Development, Robert Johnson
Director of Public Works, Rudy Ragle
Fire Chief, Chris Motley
Golf Course Director, Brian Dybala

Assistant City Manager/Police Chief, Jennifer Howell
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City of Freeport FY2024-2025 Budget
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) FREEPORT

/9792333526« Fax 979.233.8867

THE CITY OF

1201 North Ave. H « Freeport, TX 77541

Jerry Cain Lance Petty
Mayor September 3, 2024 City Manager

Dear Mayor & Council:

In accordance with our City Charter and State law, the City of Freeport Adopted
Budget for Fiscal Year 2024-2025 is enclosed. This year’s budget maintains existing
service levels in most departments, invests in city infrastructure, and implements City
Council priorities.

Financial Summary

The Adopted Budget includes a tax rate of $0.514967, a lower total tax rate as last
year, which is equal to the No-New-Revenue rate and below the Voter Approval and
De Minimis rates. This rate will enable the City to maintain most of the current service
levels throughout departments, and provide revenue for many one-time capital
expenditures. Overall, the General Fund Budget has expected excess revenue less
expenditures of over $798,525 before transfers. The General Fund is transferring
$711,665 million into Capital improvement funds to fund one-time Capital
Improvements. The total Budget (which includes all Funds) is approximately $32.14
million.

Short Term Factors and Priorities

There are several short-term factors that were taken into consideration during the
development of this budget:

Streets and Drainage Maintenance & Rehabilitation

Street maintenance and rehabilitation continues to be a high priority and an ongoing
issue for the City. To address this, the City has been investing money in its
infrastructure each year. Over the last 6 years the City has spent an average of over
$1.6 million per year. In FY2023-2024, the City finished the final phase of concrete
street construction, which was mostly funded by the 2020 Certificate Bond issue. The
majority of this was funded by the 2020 Bond Issuance. In FY2024-2025, there is a
transfer of $500,000 for general street repairs and maintenance for a project to be
determined by City Council. Also, there is $500,000 allocated for a drainage project
to be determined by City Council.

=
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Solid Waste Services
In January 2022, the City began a new Solid Waste contract with AmeriWaste. This
contract is for both residential and commercial services including roll-off dumpsters.

Housin

The exiiing housing stock within the city has a high proportion of homes over 30 years
in age. The median home value is lower than comparison communities and many
older homes are in need of repair orimprovement. Safety concerns with some existing
buildings require involvement of City code enforcement personnel.

Electronic Records

In today’s day and age, cities are becoming ever more digitally oriented. In an era that
demands more and more transparency, responsiveness to public information
requests is very important. Freeport has tried to keep up, and many documents are
scanned by various departments, however that digital data is not complete, not well-
organized, nor searchable. The FY2023-2024 funded the scanning various city records
including but not limited to property records, building plans, and administrative
records (contracts, ordinances, resolutions, etc.) Finance, Purchasing and Accounts
Payable began scanning all current records into the financial software and will
continue this process from that point forward. Municipal Court, Human Resources,
and Utility Billing will go live with the scanning of records in FY2024-2025.

Grant Funding

The General Land Office has awarded the City $5.99 million in Hurricane Harvey State
Mitigation Funds for Wastewater Treatment Plant and $5.93 million in 2016 Floods
State Mitigation HUD Funds for Sanitary Sewer Collection System Rehab. These two
projects will be complete in FY2024-2025. The City has been awarded $1.8 million for
renovations to the Avenue F water pumping station from the General Land Office
Community Development Block Grant-Mitigation Regional Method of Distribution
Program through the Houston/Galveston Area Council and will be completed in
FY2024-2025 The City had applied for 7 generator grants for various City properties.
In FY2023-2024, the City was awarded 3 generator grants for 3 lift stations. The City
expects to receive funding for at least 2 more of the generators. The City is applying
for various mitigation grants for City Facilities.
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Hurricane Beryl

In July 2024, the City experienced extensive damage city-wide due to Hurricane Beryl.
The clean-up was finished in FY2023-2024. However, the repairs to return City
facilities back to their original or a better state will not be complete unit the first part
of FY2024-2025. The City is applying for grant funding for repairs through FEMA and
is seeking insurance reimbursements.

Long Term Factors

There are several long-term factors that were taken into consideration during the
development of this budget:

Stormwater

The city for the last 8 years has been a MS4 (Multiple Separate Storm Sewer System)
Community as mandated by TCEQ and the EPA. This added another unfunded layer
of mandatory enforcement and mitigation responsibility on the city.

While the City’s levy and pump system were well designed, there are still a few areas,
like under the railroad trestle on 2nd street and Velasco Blvd., that need additional
evaluation and additional infrastructure. Also, the City needs to continue mapping
and quantify all of its below ground and above ground drainage system. We have
developed and have begun to implement a more systematic infrastructure
maintenance program.

Dedicated funding for all of these issues can be established through the development
of a Stormwater utility. Like water and sewer, a stormwater utility assesses a monthly
or annual stormwater fee that is permanently restricted to storm water maintenance
and improvements. The estimated cost of establishing this utility is included in the
current budget.
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2020 Certificate of Obligation Bonds and 2021 Certificates of Obligation Bonds

The City paid off its 2003 Certificate of Obligation (CO) bonds series in FY2018-2019,
and the 2008 CO bonds in FY2022-2023.
In order to maintain a level debt rate,
the City advanced some of its debt
service payments for its 2008 CO bonds
series in FY 2021-2022 and maintained a
level debt rate, through the issuance of
new debt. The City issued $8 million
combination tax and revenue CO, Series

2020 in FY2020-2021.

That bond includes the construction of
improvements and equipment of the

following:

— Streets, sidewalks and related

infrastructure;
— Drainage facilities;
— City hall;

BOND PROJECTS

Streets

City Hall
8y, He

& Drainage
Projects
86%

ritage

House

6%

— Parks and recreational facilities (including renovations to the Heritage House);

and

— the costs of related professional services.

The list of specific Streets and Drainage Infrastructure projects has been developed
through the budget process each year. Below is the summary of the budgeted
expenditures included. It is expected that the 2020 CO Bond funds will be spent in

FY2024-2025.

Bond Projects

Fiscal Years
2020-2023

FY2023-2024 FY2024-2025 TOTAL

Street & Drainage projects 6,221,072 153,928 6,375,000

Velasco Pump Station Improvements 252,000 252,000

Heritage House Renovation 375,000 375,000

City Hall Renovation 545,859 452,141 998,000

Total $7,018,931 $153,928 $827,141 $8,000,000
4
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The City issued Certificates of Obligation bonds in the amount of $5 million in FY2020-
2021. These funds are being used for water and wastewater infrastructure projects,
such as lift station improvements, wastewater treatment plant improvements, match
for GLO grants and inflow and infiltration issues. The bonds will be paid back from
water/wastewater revenue.

Water & Wastewater

The City is plagued by a leaky sanitary sewer system. Whenever it rains infiltration and
inflow (1&I) entering into the system overwhelm the collection system’s capacity in
many areas all over the City. In 2014, the Texas Commission on Environmental Quality
(TCEQ) and the city entered into a voluntary compliance agreement in which the city
agreed to take steps to mitigate and reduce |&I. The City Engineer has reviewed that
order along with any measures the city has taken to comply. They assisted the city to
update and create a new mitigation plan, which the city is implementing. The City has
been awarded 2 infrastructure grants from the GLO for wastewater treatment plant
improvements and collection system improvements for nearly $12 million.
Additionally, the City issued a S5 million bond in FY2020-2021 for sewer and water
improvements.

The city also suffers from frequent water main breaks and leaks. Aging underground
infrastructure is the cause, and the only solution is to replace the infrastructure with
new lines and valves. In the City’s aggressive street rehabilitation program, every time
a street is reconstructed, water and sewer lines are evaluated for replacement.

Finally, the city lacks up-to-date accessible mapping of all of our water and sewer
infrastructure. All water and sewer infrastructure should be geo-located, and the data
entered as a separate layer on a GIS system, for efficient use and maintenance. With
the Lead and Copper inspections that were required in FY2023-2024, by TCEQ and the
EPA, the City was able to obtain GPS coordinates for the water meters.

The FY2024-2025 does not include any water or sewer rate increases. The City is
looking at options to possibly do a water meter change out program going to an
automated meter reading system. This will help with revenues, if the City is able to
move forward with this project.
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Annexation

The city of Freeport is limited geographically in its ability to support large new
residential development tracts. While there are
many scattered sites for residential development,
and the number of new residential construction
permits continues to increase rapidly, Freeport will
struggle to add the “roof tops” it needs in order to
significantly change the trajectory of retail
development here. The solution lies in annexation.

Both the scope and legal ramifications of aggressively pursuing annexation needs
planning. Annexation laws in recent years have become very complicated and
cumbersome but it is still possible to do the annexation necessary to allow for future
residential growth and retail growth. We will need to engage outside planning and
engineering expertise, along with the annexation experts at Olson and Olson to make
this happen. It is recommended that we pursue this as quickly as possible because
there has been a continuing effort in Austin to continue to erode cities’ ability to grow
through annexation. However, this initiative is not included in the FY 2024-2025
budget.

Major Changes to General Fund Revenues

Overall the projected revenues for the FY 2023-2024 General Fund Budget are over
$18.8 million which is down by more than $1.0 million over the FY 2023-2024 budget.
This is primarily due to decreases in grant revenue.

Property Tax

= Senate Bill 2 (SB2), also known as the Texas Property Tax Reform and
Transparency Act of 2019, was passed by the Texas Legislature in 2019. At its
most fundamental level, SB2 reforms the system of property taxation in three
primary ways: (1) lowering the tax rate a taxing unit can adopt without voter
approval and requiring a mandatory election to go above the lowered rate; (2)
making numerous changes to the procedure by which a city adopts a tax rate;
and (3) making several changes to the property tax appraisal process.

= Ad Velorum valuations have decreased approximately 1.0% from FY 2023-204
and the tax rate for FY2023-2024 was $0.533. The FY2024-2025 Budget
includes a tax rate of $0.514967 which is equal to the No New Revenue Rate.
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Sales Tax
= Sales tax has been increasing overall from last fiscal year. In looking at
historical data and trends we are projecting a slight increase in sales tax
revenue compared to the FY2023-2024 budget.

Industrial Development Agreements
= The City has three Industrial Development Agreements: Brazosport IDA
(Interlocal with Lake Jackson and Clute), Freeport IDA, and Freeport LNG.
Brazosport IDA and Freeport IDA, are calculated based on property values or
CPl—whichever is greater. Freeport LNG Industrial District payments are made
in accordance to a payment schedule outline in the agreement.

Other Taxes

= QOther Taxes includes franchise fees and Mixed Beverage Tax. These taxes have
been updated based on actuals year to-date.

Fines & Forfeits
= Court fines and forfeits have been updated based on actuals year to-date. We
do expect revenue to increase in the future as we continue to work through
all the cases backlogged.

Charges for Service
=  Golf Course Revenue has been updated based on prior and current actuals.

= All facility rentals have been updated based on prior and current actuals.

Intergovernmental Income
= The City has interlocal agreements with the City of Oyster Creek and
Commodore Cove to provide EMS services - these contributions are reflected
under EMS Rev - Interlocal ($140K).

= The City is applying for various grants in FY2024-2025. The revenue for these
grants is not added to the FY 2024-2025 budget.

Investment Earnings

= Interest rates have increased in FY2024-2025. The interest revenue was
adjusted based on actual.

Lease Income
= The City has several facilities that it currently leases anticipated to bring in over
$175,765 in FY2024-2025 Lease Income. City Hall staff has moved to a new
location, and the building housing City Hall is being leased by the City. The City
is sub-leasing space in the new City Hall.

Page 112 of 364



Licenses & Permits
= This revenue has been adjusted based on the actual revenues.

Major Changes to General Fund Expenditures

Overall, the General Fund is expected to have over $798,525 in excess revenue over
expenditures before transfers. The FY 2024-2025 budget after $561,665 net transfers
is expected to increase fund balance by $236,860. The estimated Available Fund
Balance at end of FY 2024-2025 over the required reserves is $2,907,559. This
estimated available year-end Fund Balance for FY 2024-2025 is $1,908,739 more than
we estimated the year-end available Fund Balance last year.

Employee Compensation and Benefits
= In order for the City to remain competitive, a 3.0% cost of living increase for
eligible employees and raises per the Police Step plan have been included in
the budget.

= The City’s contribution to the Texas Municipal Retirement System (TMRS) has
been increased due to the increase in rates set by TMRS starting January 1,
2024.

Utilities & Fuel
= Fuel costs have been rising and the budget reflects the increase in costs. The
electric costs have been adjusted based on prior year’s actuals.

Administration
= Property insurance has been adjusted based on the City’s Insurance Re-Rate.
The cost of the building rental for City Hall was added. The line item for water
service has been reduced to $0.

Information Technology
= This department was created in FY2022-2023 by moving funds from other
departments. The Electronics/Computer Maintenance account was increased
based on the costs of various City software utilizations. Also, the Auto
Allowance, with associated benefits, were reduced.

Police Department
= Property Insurance has been adjusted based on the City’s Insurance Re-Rate.
They Electronics/Computer Maintenance account was re-funded to better
track Police expenditures. The line item for water service has been reduced to

S0.
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Fire/Emergency Management & EMS
= |ncreases were made to various operations to maintain service levels. Property
insurance has been increased based on the City’s Insurance Re-Rate.

Community Development
® |ncreases were made to various operations to maintain service levels.

Public Works

®" |ncreases were made to various operations to maintain service levels.
Property Insurance has been adjusted based on the City’s Insurance Re-Rate.
The line item for water service has been reduced to $S0.

Museum & Mainstreet
= The salary for the Mainstreet Coordinator was re-distributed to the Museum
for position re-alignment.

Transfers
=  The Water/Sewer Fund will continue to transfer $150,000 to the General Fund
to pay back the $1 million loan from FY2019-2020. Three payments remain
after this fiscal year.

= Alittle more than $711,665 has been included in transfers to continue to track
and allocate funding for capital improvements. Transfers will be made to the
Streets and Drainage Fund and Vehicle and Equipment Replacement Fund.

Water & Wastewater Utility Fund

= Revenue has been increased based on actual revenues received. There was
not a rate increase budget for FY2024-2025. The estimated ending fund
balance for FY2024-2025 is budgeted to be $1,007,760, a decrease of $347,728
This fund balance is less than the required reserve of $2,589,206. Expenditures
increases are primarily reflective of increases in Veolia and BWA costs. Much
of the 2021 Bond funds remain available for needed capital improvements,
but most have been allocated for specific projects.

= In order for the City to remain competitive, a 3.0% cost of living increase for
eligible employees.

= The City’s contribution to the Texas Municipal Retirement System (TMRS) has
been increased due to the increase in rates set by TMRS starting January 1,
2024.
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Water/Sewer Capital
Projects

Grant Funded

Bond Funds Other Funds

WWTP Improvements S 5,991,468 $1,989,150 $6,754,500 $14,735,118
Sanitary Sewer 5,931,626 757,774 6,689,400
Improvements

Lift Station 3,4, 14 1,730,045 1,730,045
Improvements

FM1495 Water Line 481,665 481,665
Relocation

Ave G & H Sewer Line 260,000 41,366 301,366
Ave F Pump Station 1,837,967 1,837,967
Total $14,021,061 $5,000,000 $6,754,500 $25,775,561

These projects will take up to three years to complete. Additional project requiring

funding include Water pump station upgrades, Ground Storage tanks, and additional
Lift station replacement, Water line replacement as well as continued 1&I Sewer
Collection system improvements.

Other Funds

* Funding from the General fund being transferred into the Street and Drainage
is 500,000 to allow for a project to be determined. This transfer is planned to
be an annual commitment to this fund. Also, budgeted is $500,000 to be used
for a drainage project not yet specified.

= The Streets & Drainage Fund, Facilities and Grounds CIP Fund, Vehicle and
Equipment Replacement Fund were established in FY2019-2020. While, this
could be done under the General Fund, having a separate fund allows the City
to track and keep savings in the fund for future infrastructure projects.

» The Hotel-Motel Tax Fund allocates the use of hotel occupancy tax (HOT Tax)
revenue as specified by Chapter 351 of the Texas Tax Code. HOT tax revenue
may only be used to promote tourism and the local convention and hotel

industry.

10
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= The Freeport Economic Development Corporation is a component unit of the
City of Freeport and is governed by a board of directors. Freeport Economic
Development Funds allocates the additional sales tax for economic
development. This budget was added to the City’s budget document in FY
2023-2024. The board of directors approved these budgets and City Council
adopted the budgets as part of the comprehensive budget document.

The City works very hard to find ways to live within our means. The City’s revenue
limitations and continuous fluctuations in the market, as well as fluctuations in
regulatory and legislative mandates require continual examination of the types
and levels of service we can provide to our citizens. As a city government, we will
meet the financial challenges and continue to strive for an elevated level of service
to this community.

Respectfully,

Lance Fetty
City Manager
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Community Information & History

The Community
_R‘?ﬂ\
Ideally situated on the central Gulf Coast, the City of Freeport, Texas, is ? ;

7 -
approximately 60 miles south of Houston and 45 miles southwest of S B o
Galveston in Brazoria County. Freeport is home to over 12,000 residents ~ wHe=e Fun warre
who enjoy beautiful beaches, outstanding offshore fishing, and a welcoming, small-town atmosphere,

and is part of the Brazosport, Southern Brazoria County area.

Freeport is home to Port Freeport, one of the most accessible ports on the Gulf Coast. The Port first
came into being more than 100 years ago when the first jetty system was built in Freeport. Since that
time, it has become one of the fastest growing ports on the Gulf Coast and is a leading economic
catalyst for the Texas Gulf Coast. The port currently ranks 26" among U.S. ports in international cargo
tonnage handled. With a current channel of 45-foot depth and just three miles from open Gulf of
Mexico waters, Port Freeport is achieving remarkable profits, enjoying growth at a phenomenal rate,
and creating thousands of jobs in Brazoria County.

Freeport is a great place to live, work, and raise a family. Brazosport ISD, an award-winning school
district, serves several communities including Freeport, and encompasses 200 square miles in Brazoria
County. Brazosport College, conveniently located in
nearby Lake Jackson, offers science and liberal arts
associate degrees.

Freeport offers numerous family-oriented water and
outdoor activities, including beach combing, water skiing,
jet skiing, inshore fishing, offshore fishing, surf fishing,
deep sea diving, and swimming. Freeport has 3.5 miles of
beach along the Gulf of Mexico, and the City prides itself
on providing a litter-free and clean beach for all families to
enjoy. The City hosts several fishing tournaments each
year for children and adults. At Bryan Beach, you can enjoy a stroll along the beach looking for sea
shells or, for the more adventurous, jet skiing or wind surfing is available.

The City's public beaches, municipal golf course, and park events attract thousands of tourists to
Freeport each year. Truly an outstanding birding location, Freeport ranks as one of the top areas in the
nation for a number of species. The Freeport Municipal Park is home to many family-oriented events
each year, including the Texas Joy Ride Rod Run, a unique event in which hundreds of antique cars
come from all over the United States to participate in the competition and enjoy a fun weekend in the
park.

12
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History

Freeport has arich history. In 1528, Cabeza de Vaca landed in the area and named the river "Los Brazos
de Dios." In 1822, Stephen F. Austin landed at the mouth of the Brazos River and founded Velasco. In
the next 15 years, about 25,000 people entered the Republic of Texas through Velasco. In 1836
following the decisive battle of San Jacinto, Velasco was made the first capital of the Republic of Texas

by interim President David G. Burnet.

In 1929, the river was diverted south of town, leaving the Old Brazos riverbed as a protected harbor
leading to the Gulf of Mexico. Originally two towns, Velasco & Freeport, on opposites of the Old Brazos
River, joined to become the City of Freeportin 1957. Freeport is a part of the Texas Independence Trail.

Demographics

The City has a median household income of
$450,704 and a median home value of owner-

occupies housing is $320,000.

Population

2020 10,683
Current 10,505
Housing

Owner Occupied 54.0%

Top Taxpayers from Tax Year 2023

Riviana Foods Inc.

Bankers Commercial Corp.
Centerpoint Energy Inc.

American Rice Inc.

Associated Builders & Cont of Texas Gulf
Coast Inc

DR Sienna Villas Investments LP

ZT East Houston Property LLC
Freeport Welding & Fab Inc.

Union Pacific Railroad Company
10. Freeport Meadows LTD Liability Co.

R

© ® N o
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Hispanic,

RACE/ETHNICITY (%)

White Alone
(Not Hispanic),
35.0

Other, .02

Black, 10.0

Asian, .2

Top Employers from 2023

The Dow Chemical Company
Olin Corporation

BASF Corporation

Turner Industries

Verner Material & Equipment
Shintech, Inc.

Riviana Foods

City of Freeport

Sl Group

10. Huntsman

O N oo AW NS
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City of Freeport FY2024-2025 Budget

Organizational Chart

Citizens of Freeport

Mayor & Council

City Manager

] . ' Fire & Flnance
Police

] Community .
EMS D|rector

Economic 11 Human Bl Clty Golf ] PublicWorks‘
Development Resources Secretary Course Development

‘ Finance ][ Utilities ]‘ Mumcnpal J ' Parks ]l Streets ][ Beach Culture, Recreation,
Court .
& Tourism
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City of Freeport

FY2024-2025 Budget

Freeport Strategic Community Plan Action ltems

The goals in this 2019 Strategic Community Plan included a list of key action strategies derived from
the various plan elements. The action strategies have been categorized regarding those actions that
will involve (1) capital investments, (2) programs and initiatives, (3) regulations and standards, (4)

partnerships and coordination, and (5) targeted planning/studies.

Land Use and Growth

Priority Yrs1-2 Yrs3-9 10+ Yrs

CAPITAL INVESTMENTS
1 Formalize use of a Capital Improvements Program (CIP) to
prioritize infrastructure projects in areas of highest need and
areas identified for growth and revitalization.

2 Increase demolitions and funding for repairs of properties that
pose hazards to life, health, or safety.
PROGRAM AND INITIATIVES
2 Implement a rental registration and inspection program to
improve housing condition of rental properties.

1 Increase resources devoted to code compliance and measure
results.
2 Develop and maintain a GIS inventory of vacant properties

that are City-owned and available for incentives and
development.
REGULATIONS AND STANDARDS

1 Update development regulations to ensure adequate
mechanisms to accomplish community objectives, including
zoning and subdivision regulations.

2 Incentivize housing development through clear policies and
tools, which may include property tax abatement, fee waivers,
public infrastructure funding, or creation of special districts.

PARTNERSHIPS AND COORDINATION
3 Produce educational materials for homeowners detailing
homeowner versus City property maintenance responsibilities.

TARGETED PLANNING/STUDIES
1 Develop utility master plans and a parks and recreation master
plan. Ensure the new plans are based on public engagement
and made available to the public.

15
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City of Freeport

FY2024-2025 Budget

Freeport Strategic Community Plan Action ltems

Transportation and Mobility

Priority Yrs1-2 Yrs3-9 10+ Yrs

CAPITAL INVESTMENTS

1

Conduct pro-active preventative maintenance on streets and
sidewalks and targeted reconstruction in locations with
deteriorated conditions.

Prioritize street and sidewalk construction and rehabilitation
projects in a multi-year Capital Improvements Program (CIP).

Upgrade City transportation facilities such as a City fueling
station.

PROGRAM AND INITIATIVES

2

Establish a Safe Sidewalks Program to identify, utilizing GIS
mapping, where unsafe or poorly maintained sidewalk exist or
where sidewalks are absent but needed.

REGULATIONS AND STANDARDS

2

Require a Traffic Impact Analysis study if projected traffic from
a new development will exceed an established traffic
generation threshold.

Adopt road design standards that establish materials and
maintenance requirements in an Infrastructure Design
Manual.

PARTNERSHIPS AND COORDINATION

2

Consider establishing and hosting a formal quarterly meeting
of key transportation-related officials in Freeport to facilitate
better coordination of transportation planning goals and
projects, including the City, Freeport Police and Fire, Port
Freeport, Brazosport ISD, Brazoria County, Gulf Coast Center,
H-GAC and TxDOT.

Establish an interlocal agreement with Brazoria County that
outlines street construction standards and cost-sharing in
mutually beneficial construction projects.

Coordinate with the Gulf Coast Center (Southern Brazoria
County transit provider) to ensure that transit routes and
schedules are meeting the needs of Freeport residents. Work
with GCC to get route maps published and distributed.

Work with Union Pacific Railroad to identify railroad crossings
that need safety improvements.

16
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City of Freeport

FY2024-2025 Budget

Freeport Strategic Community Plan Action ltems

Transportation and Mobility

Priority Yrs1-2 Yrs3-9 10+ Yrs

PARTNERSHIPS AND COORDINATION

1

Work with The Facts to educate the community on railroad
crossing safety issues.

Actively participate in regional transportation committees and
initiatives including the Greater Houston Freight Committee
and SH36A Coalition.

Maintain evacuation planning and public awareness of hazards
and work to expand number of residents signed up for
Everbridge notification system.

TARGETED PLANNING/STUDIES

3

Consider applying for an H-GAC Livable Centers Study to
explore land use/development and transportation strategies
for a targeted area within Freeport.

Develop a Pedestrian/Bicycle Master Plan that identifies and
prioritizes sidewalk and bicycle facility needs and safety
concerns.

Conduct transportation modeling to examine the potential
impacts of increased freight volumes.

Plan for future transportation technology advancements such
as electric and automated vehicles.

17
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City of Freeport

Freeport Strategic Community Plan Action ltems

Growth Opportunities

CAPITAL INVESTMENTS
1 Create a formal Capital Improvements Program (CIP).
Wastewater treatment and collection system capital
improvements should be identified in the CIP.

PROGRAM AND INITIATIVES

1 Develop an easy-to-use system for residents to report needed
infrastructure repairs or improvements.
2 Develop an educational program that focuses on property

owner versus City responsibility for maintenance of property.

1 Establish compliance with the TCEQ's Sanitary Sewer Overflow
Plan for the City through regular tracking of progress and
compliance reporting.

1 Create an infill development program focusing on City-owned
vacant lots.
REGULATIONS AND STANDARDS
1 Update the City’s development regulations and standards,

including development of an Infrastructure Design Manual.

2 Adopt design standards for infill development to ensure
desired, compatible, and high-quality development outcomes.

PARTNERSHIPS AND COORDINATION
1 Establish a predictable footprint for Port Freeport based on
City and Port needs.
TARGETED PLANNING/STUDIES
1 Prepare utility master plans for water, wastewater, and
drainage systems, including GIS-based utility systems mapping.

18
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City of Freeport FY2024-2025 Budget

Freeport Strategic Community Plan Action ltems

Economic Opportunity
CAPITAL INVESTMENTS
1 Initiate infrastructure upgrades and repairs, prioritized X X X
through a formal Capital Improvements Program (CIP) process.

PROGRAM AND INITIATIVES
2 Develop a positive narrative and marketing message for X X
Freeport, including a branding and identity campaign.

1 Pursue holistic revitalization of existing housing stock and X X X
neighborhoods through code enforcement and property
maintenance assistance.
REGULATIONS AND STANDARDS

1 Establish a clear set of economic development priorities, X X
policies, and tools for the City and FEDC.
1 Integrate appropriate residential protections and buffering X

into the City’s development regulations upon establishment of
a Port Freeport footprint.

1 Update development regulations and standards to promote X X
construction of quality and durable housing and
neighborhoods.

PARTNERSHIPS AND COORDINATION

2 Establish a local business network to capitalize on strategic X X X
growth and investment opportunities.

2 Develop a Leadership Freeport program, focused on citizen X
leadership and education.

2 Promote Port Freeport vibrancy through supporting funding X X

applications, bonds and other measures.
TARGETED PLANNING/STUDIES
1 Develop a mission statement, annual strategic report, and X
webpage for FEDC.
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City of Freeport

Freeport Strategic Community Plan Action ltems

Parks, Recreation, and Other Amenities

CAPITAL INVESTMENTS
1 Develop a multi-purpose sports complex facility on the former
Fleming Elementary School campus superblock.

2 Upgrade the Recreation Center to offer improved amenities
and programming based on community and user input.

2 Invest in improvements (signage, trails, lighting, programmed
activities) that will increase visibility of and access to the Old
River, Brazos River, Bryan Beach and Gulf of Mexico.

PROGRAM AND INITIATIVES
2 Identify potential trail alignments and bicycle routes to better
connect the community to parks, public facilities, schools, and
natural areas.

1 Organize a neighborhood watch program through the Police
Department.
2 Actively promote tourism to Freeport through targeted

marketing of fishing, birding, and eco-tourism opportunities.

1 Develop branding for Freeport and pro-actively control the
narrative of the City’s image.
REGULATIONS AND STANDARDS
2 Integrate Crime Prevention Through Environmental Design
(CPTED) principles in local design standards and practices,
especially for public projects as examples.
PARTNERSHIPS AND COORDINATION
1 Explore partnerships with industry for funding summer and
after school STEM based learning and activities.

3 Create a Keep Freeport Beautiful affiliate organization.

2 Develop a Leadership Freeport program, focused on citizen
leadership and education.
TARGETED PLANNING/STUDIES
2 Develop a Parks and Recreation Master Plan to identify and
prioritize park improvements based on public engagement.
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HOW TO USE THIS BUDGET DOCUMENT
A READER’S GUIDE

The City of Freeport Budget Document provides comprehensive information about City policies, goals,
objectives, financial structure, operations, and an organizational framework for the City. It provides
the reader with estimates of revenue or resources available, and appropriations, or expenditures for
the Fiscal Year 2024-2025.

This budget document includes mission statements, summaries, accomplishments, objectives, staffing
levels and expenditures for each department.

BUDGET FORMAT

The document is divided into 11 sections: Introduction, Summaries, General Fund, Special Revenue
Funds, Debt Service Fund, Capital Project Funds, Water/Sewer Fund, Utility Capital Project Funds,
Component Unit Funds, Personnel Counts, and the Appendices.

The Introduction Section includes the budget message, which explains the major policies and issues
along with the budget process and long range plans for the City. It also includes a reader’s guide on
how to use this document, community information, budget-fund structure and relationship, budget
process and calendar.

The Summary Section contains various summaries of the budget. The City budget is organized into
funds. Each fund is a separate accounting entity with a self-balancing set of accounts in which cash and
other financial resources, all related liabilities, residual equities, and the changes therein are
segregated and recorded.

The General Fund Section is organized as follows: long-term financial plan, fund summary, statement
of revenues, and expenditures by department.

The Special Revenue Funds section consists of designated revenues. These revenues can only be used
for specific purposes, some of which are mandated by state or federal regulations and/or laws and
contracts.

The Debt Service Fund section includes the fund summary and scheduled payments for outstanding
debt.

The Capital Projects Funds section includes the current projects and other capital expenditures for
governmental activities. Some of the projects are being funded by Certificates of Obligations and
other are being funded by transfers from the General fund.

The Water/Sewer Fund Section is organized as follows: long-term financial plan, fund summary,
statement of revenues, and expenditures by department.

The Utility Capital Project Fund section includes the current projects and other capital expenditures
for water/sewer activities. The projects are being funded by Certificates of Obligations.
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HOW TO USE THIS BUDGET DOCUMENT
A READER’S GUIDE

The Component Unit Funds section includes the Freeport Economic Development operations,
projects, and marketing budgets.

The Personnel Counts include the authorized positions for the City.

The Appendices section includes reference items such as a glossary of terms, chart of accounts,

Financial Management Policies, pay scale matrix, along with the budget ordinance, and property tax
rate ordinance.

If you need additional information you may contact Finance at (979) 233-3526.
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BUDGET PROCESS

Budgetary Basis of Accounting

Budgets for the General, Special Revenue and Debt Service funds are adopted on a basis
consistent with Generally Accepted Accounting Principles (GAAP). The budgetary basis of
accounting is different than the basis of accounting for auditing purposes. The City does not
budget for all component units that are accounted for in the Annual Comprehensive Financial
Report (ACFR).

City Plans %

A Long-Range Financial Plan has been developed to serve as a guide for both g
revenue and expenditure forecasts and assumptions. Over the next twelve &
months the City will be creating a Five-Year Capital Plan that will help identify the
capital needs of the City. This plan will be incorporated into the Long-Range Financial Plan.

Budget Process

The budget process starts many months before the adoption of the annual budget. The Finance
Director begins reviewing all revenues and expenses in February. In March the budget schedule
and instructions are provided to the department heads. During the month of April, the
departments submit their budgetary needs to the Finance Director. On or before the first day of
August each year, the City Manager is required to submit a budget to the City Council for the
ensuing fiscal year with an accompanying message. The budget and all supporting schedules must
be filed with the City Secretary when submitted to the City Council and open for public inspection.

The City Council must analyze the budget, making any additions or deletions that they feel

appropriate and must, at least ten days prior to the beginning of the next fiscal year, adopt the
budget. On final adoption by the City Council, the budget takes effect for the
next fiscal year.

O O O Adoption of the budget constitutes adoption of an ordinance appropriating the

C?Qﬁ amounts specified as proposed expenditures and an ordinance levying the

property tax as the amount of the tax to be assessed and collected for the

corresponding tax year. A separate ordinance is adopted to set the tax rate. Estimated

expenditures cannot exceed available resources. Unused appropriations may be transferred to

any item required for the same general purpose, except when otherwise specified by the City’s
charter or state law.

Throughout the year, departments may request a Budget Transfer to move funds within
departments or programs with approval by the City Manager. Budget Amendments are requests
to move funds between departments and/or change the total appropriation by fund and must
be approved by the City Council.

Under conditions which may arise and which could not reasonably have been foreseen in the
normal process of planning the budget, the City Council may amend or change the budget to
provide for any additional expense in which the general welfare of the citizenry is involved. These
amendments must be by ordinance, and become an attachment to the original budget.
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BUDGET SCHEDULE

e Finance Director begins reviewing all current revenues and expenditures.

——

— Distribution of budget schedule and instructions provided to departments on
year-end estimates and budget requests.

—

— Finance prepares budget worksheets and reveiws them with City Manger.
— Departments reveiew stategic plan with City Manger.

— Deliver Proposed Budget to City Council and file with City Secretary for
public inspection.

— Council Proposes Tax Rate.
— Council sets public hearing date for Budget.
— Council Budget & CIP Work Sessions.

— Public hearing on Budget and Tax Rate

— Adopt Budget and Property Tax Rate
September

— New Fiscal Year Starts
October

— ) N —J
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Budget Calendar
Fiscal Year 2024-2025

Day Date Activity

Thursday 3/21 Distribute budget instructions and worksheets to Department Heads

Friday 4/19 Department Heads submit 2024-2025 budget requests to Finance
Department

Thursday 5/2 Kick off meeting at Brazoria County received estimated 2024 taxable values

Thursday 5/9 2024-2025 Estimated Revenue Values

Friday 6/7 Finance Director submit Budget review binders to City Manager.

Early June Receive TMRS Rates

Monday 6/17 Revise preliminary revenue estimates for 2024-2025 budget

Wed/Thur. 6/19,6/20 | Budget review meetings held between City Manager, Assistant City Manager,
Finance Director and Department Heads

Wednesday 6/26 Budget workshop — Department Head Presentations

Late June Receive prop/liab and workers comp rates from TML

Friday 6/28 3 estimate of 2024 taxable values from CAD

Mid July Receive estimated health insurance rates

Friday 7/12 Complete preliminary proposed 2024-2025 budget.

Monday 7/15 Budget Workshop (Council Meeting) - Present completed proposed
budget. File a copy with the City Secretary and place budget on City
website.

Thursday 7/25 Receive Certified Tax Role from Brazoria County CAD

Late July 7/26 - City Manager and Finance Director meet with individual council members to

7/31 discuss budget.

Monday 8/5 Set date and time for budget workshop.

Thursday 8/4 Post required tax rate information.

Monday 8/19 Council set proposed tax rate. Rate not to exceed, and set date and
time for public hearing if necessary.

Friday 8/16 Publish budget public hearing publication

Friday 8/23 County to publish tax hearing information if necessary.

Tuesday 9/3 Council Meeting — Public Hearing and adoption of 2024-2025 Budget.

Wednesday 9/4 Submit Tax Rates to Brazoria County

Tuesday 10/1 Begin FY 2024-2025

Friday 10/18 Distribute 2024-2025 Budget to department heads

Friday 10/18 Distribute 2024-2025 Budget to Brazoria County

Friday 10/18 Post 2024-2025 Budget on Website.
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Budgeted Fund Structure

City of Freeport
Budgeted Funds

Governmental
Funds

Enterprise

Internal Service
Funds

Funds

Water &
Wastewater
Fund

Special General
Revenue

Funds

Vehicle/

Fund Equipment

Replacement
Fund

- Streets & Drainage
Facilities &

Grounds
Fund

- Capital Projects
- Court Security

- Court Technology
- State Narcotics Seized
- Hotel/Motel Tax Fund Information
- Freeport Economic Development Corportation** Technology
- TIRZ Fund ** Fund

Employee
Benefits
Trust*

FUND DESCRIPTIONS:

General Fund: Accounts for all financial resources of the general operations except for those
required to be accounted for in another fund. The General Fund generates the majority of its
revenues from taxes, charges for services and franchise fees.

Debt Service Fund: Used for the payment of principal and interest on debt issued by the City as well
as other fees associated with the issuance of debt.

Enterprise Fund: Used to account for the provision of water and wastewater services. All activities
necessary to provide such services are accounted for in this fund.

Special Revenue Fund: Used to account for proceeds of specific revenue sources or legally restricted
funds.

Internal Service Fund: Used to account for operations that are financed by users of the fund.
*To Avoid duplication, the Employee Benefits Trust is not a budgeted fund.

** The Freeport Economic Development Corporation and TIRZ Fund budgets are approved
separately.
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Department/Fund Relationship

Debt Special
General Utility Service Revenue Internal
Department Fund Fund Fund Funds Service Funds
Administration X X X X
Community X X
Development
Municipal Court X X X
Police X X X
Fire/EMS X X
Public Works X X X
Golf Course X X
Museum & Main X X X
Street
Water &
Wastewater X X X
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City of Freeport FY2024-2025 Budget

City Wide Summary
FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted
Actual Actual Budget Current Budget Estimate Budget
Revenue
Industrial Districts S 8,171,633 $ 8,954,728 $ 8,896,690 S 9,056,690 $ 9,388,550 $ 9,389,300
Water & Sewer Services 6,222,230 7,926,352 7,704,000 7,704,000 7,797,150 7,804,000
Property Tax 3,799,847 3,818,604 4,317,750 4,317,750 4,027,950 4,176,250
Sales Tax 3,542,693 3,707,596 3,550,000 3,550,000 3,750,000 3,750,000
Charges for Service 2,158,372 2,306,451 2,063,350 2,063,350 2,269,790 2,224,200
Franchise & Other Taxes 673,477 814,737 717,000 717,000 748,680 747,000
Miscellaneous Income 696,873 810,239 347,500 347,500 418,060 342,000
Fines & Forfeits 271,840 236,933 275,300 275,300 233,040 235,100
Intergovernmental 2,839,531 9,912,475 1,995,365 12,749,159 1,461,175 1,975,365
Lease Income 152,787 64,126 106,300 106,300 133,000 178,765
License and Permits 276,188 538,477 238,025 238,025 172,070 262,800
Interest Income 204,140 1,184,382 184,400 184,400 1,186,330 512,600
Bond Proceeds - - - - - -
Revenue Total 29,009,611 $ 40,275,101 $ 30,395,680 $ 41,309,474 $ 31,585,795 $ 31,597,380
Expenditures
Salaries S 7,377,505 S 7,705,448 S 8,918,544 S 8,918,544 S 8,644,455 S 9,199,354
Benefits 3,247,130 3,524,685 3,652,177 3,652,177 3,657,960 3,910,227
Supplies 822,232 802,557 996,125 996,125 872,835 1,003,173
Services 9,240,611 10,014,620 11,821,475 11,901,024 11,298,976 12,208,815
Maintenance 1,017,106 1,032,019 999,200 999,200 1,096,610 1,156,529
Sundry 769,093 811,320 985,930 985,930 898,429 1,047,170
Debt Service 502,408 840,137 851,519 851,519 805,519 841,619
Capital Outlay 6,274,908 9,152,378 7,281,428 20,328,156 5,204,504 2,768,661
Expenditures Total $ 29,250,994 $ 33,883,162 $ 35,506,398 $ 48,632,675 $ 32,479,288 $ 32,135,547
Transfer
Transfer S 4,502,980 $ 4,292,900 S 2,391,250 S 2,705,392 S 2,576,231 S 1,186,665
2021 Capital Fund - - - - - -
Transfer for Debt Service - 240,725 304,250 304,250 304,250 301,650
General Fund Loan (150,000) (150,000) (150,000) (150,000) (150,000) (150,000)

Transfer Total 4,352,980 S 4,383,625 $ 2,5455500 $ 2,859,642 S 2,730,481 $ 1,338,315
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City of Freeport

City Wide Summary by Fund

FY2023-2024 FY2023-2024

FY2024-2025 Budget

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025

Actual Actual Budget Budget Estimate Adopted Budget
General Fund $ 19,758,151 $ 21,412,475 S 18,817,565 S 18,977,565 §$ 19,620,425 S 19,476,665
Water/Sewer 7,168,862 8,992,824 7,829,000 18,582,794 9,216,885 7,950,000
Debt Service 657,898 515,704 528,150 528,150 481,950 526,650
TIRZ 50,995 160,325 75,000 75,000 293,000 287,000
Court Security 8,499 12,558 7,600 7,600 9,700 7,500
Court Technology 8,036 8,843 10,000 10,000 6,500 6,900
Hotel/Motel 9,314 95,353 32,000 32,000 39,500 32,500
State Narcotics 22,043 33,340 - - 16,865 1,500
Streets & Drainage CIP 18,039 115,977 - - 89,150 20,000
Facilities CIP 9,851 81,749 - - 79,700 15,000
Vehicle & Equipment Fund 5,181 64,385 - - 8,200 -
Information Technology Fund 1,949 9,600 - - 7,280 -
2020 Cert of Obligation 48,792 140,382 - - 41,750 -
2021 CO Bond Fund 37,750 151,349 - - 89,000 -
City-EDC Project - 7,262 19,365 19,365 19,390 25,665
Projects Fund - 7,100,000 1,800,000 1,800,000 190,000 1,870,000
EDC Fund 1,204,251 1,372,976 1,277,000 1,277,000 1,376,500 1,378,000
EDC Projects Fund - - - - - -
EDC Marketing Fund - - - - - -
General Fund $ 16,210,116 S 16,976,689 S 17,779,355 §$ 17,789,355 §$ 17,765,484 S 18,678,140
Water/Sewer 7,023,163 7,578,353 7,049,163 17,872,506 8,469,874 7,846,078
Debt Service 492,575 494,340 811,519 811,519 805,519 801,619
TIRZ 18,946 5,447 - - - -
Court Security - - 51,960 51,960 40,510 -
Court Technology 10,710 725 10,800 10,800 6,000 6,000
Hotel/Motel 17,500 5,000 100,250 100,250 57,000 25,000
State Narcotics 11,081 18,895 21,000 21,000 - 21,000
Facilities CIP 505,767 334,961 461,750 2,220,025 969,523 -
Vehicle & Equipment Fund 1,181,196 822,996 664,500 1,045,017 1,055,000 211,665
Streets & Drainage CIP (22) 876,870 1,070,178 1,070,178 1,250,000 -
Information Technology Fund 43,450 117,380 - 154,142 24,981 -
2020 Cert of Obligation 2,554,767 4,073,714 - - 100,000 -
2021 CO Bond Fund 573,619 1,645,181 - - 125,000 2,071,996
City-EDC Project - - 85,000 85,000 - 85,000
Projects Fund - - 4,540,000 4,540,000 343,462 -
EDC Fund 608,127 762,425 1,366,239 1,366,239 896,935 1,195,265
EDC Projects Fund - 151,594 1,369,684 1,369,684 500,000 1,118,785
EDC Marketing Fund - 18,592 125,000 125,000 70,000 75,000

30

Page 134 of 364



City of Freeport
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0.57%
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Total Revenue by Type
FY2024-2025

Total Revenue by Fund
FY2024-2025

= |ndustrial Districts
= Water & Sewer Services
= Property Tax
Sales Tax
= Charges for Service
= Franchise & Other Taxes
m Miscellaneous Income
= Fines & Forfeits

= [ntergovernmental

u General Fund
= Water/Sewer

= Other
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Revenue

Industrial Districts
Water & Sewer Services
Property Tax

Sales Tax

Charges for Service
Franchise & Other Taxes
Miscellaneous Income
Fines & Forfeits
Intergovernmental
Lease Income

License and Permits
Interest Income

$

$

Revenue

General Fund
Water/Sewer
Other

$

$

9,389,300
7,804,000
4,176,250
3,750,000
2,224,200
747,000
342,000
235,100
1,975,365
178,765
262,800
512,600
31,597,380

19,476,665
7,950,000
4,170,715

31,597,380
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City of Freeport
Expenditures by Type
FY2024-2025
8.62%
2.62% |
3.26%
3.60%\ N 28.63%
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3.12%
Expenditures By Fund
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58.12%
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= Salaries

= Benefits

= Supplies
Services

= Maintenance

= Sundry

m Debt Service

= Capital Outlay

= General Fund
= Water/Sewer
= Debt Service
Court Security
= Court Technology
= Hotel/Motel
m State Narcotics
= Facilities CIP
m Vehicle & Equipment Fund
m Streets & Drainage CIP
m Information Technology Fund
m 2020 Cert of Obligation
= 2021 CO Bond Fund
= EDC Project - City
= Projects Fund
EDC Fund
= EDC Projects Fund
= EDC Marketing Fund
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Salaries S
Benefits

Supplies

Services

Maintenance

Sundry

Debt Service

Capital Outlay

General Fund S
Water/Sewer

Debt Service

Court Security

Court Technology
Hotel/Motel

State Narcotics

Facilities CIP

Vehicle & Equipment Fund
Streets & Drainage CIP
Information Technology Fund
2020 Cert of Obligation

2021 CO Bond Fund

EDC Project - City

Projects Fund

EDC Fund

EDC Projects Fund

EDC Marketing Fund

9,199,354
3,910,227
1,003,173
12,208,815
1,156,529
1,047,170
841,619
2,768,661

32,135,547

18,678,140
7,846,078
801,619
6,000
25,000
21,000
211,665

2,071,996
85,000
1,195,265
1,118,785
75,000
32,135,547
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City of Freeport FY2024-2025 Budget

Changes in Fund Balance

The City strives to maintain an undesignated General Fund balance equal to 25% of budgeted expenditures for the General Operating Fund. In
other operating funds, the City shall strive to maintain a positive unassigned fund balance (working capital) position to provide sufficient
reserves for emergencies and revenue shortfalls. In addition, the city will seek to maintain a working capital (current assets minus current
liabilities) balance equal to 33% budgeted expenditures for the Water and Sewer Utility Enterprise fund.

FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 FY2023-2024 Current FY2023-2024 Adopted

Actual Actual Adopted Budget Budget Estimate Budget

Beginning Fund Balance S 6,725,855 S 5,949,834 S 6,124,699 $ 7,386,524 S 7,386,524 S 7,340,233
Revenue Less Expenditures 3,548,035 4,435,785 1,038,210 1,188,210 1,854,941 798,525
Transfers (4,352,980) (2,999,095) (1,716,250)  (2,030,392) (1,901,231) (561,665)
Ending Fund Balance S 5,920,910 $ 7,386,524 $ 5,446,659 $ 6,544,342 S 7,340,233 $ 7,577,094
Fund Balance as % of Exp. 36.5% 43.5% 30.6% 36.8% 41.3% 40.6%
% Change in Fund Balance 24.8% -26.3% -10.8% -0.6% 15.8%

In FY2017-2018 the City received a one-time payment from Dow for a subsurface lease in the amount of $5.5M. Therefore, the City has made
over $2.7M in one-time capital investments in FY2018-2019. A one-time transfer (loan) to the Water & Sewer Fund ($1M), and a transfer to
the Streets & Drainage Fund ($300k) in FY2019-2020. Also, in FY2020-2021, $950,676 was used for one-time capital investments, including
facility upgrades, vehicle and equipment replacements, and computer software upgrades.

Beginning Fund Balance S 50,936 $ 99,707 $ (205,471) $ 1,062,727 $ 1,062,727 $ 1,355,488
Revenue Less Expenditures 145,699 1,414,471 779,837 710,288 747,011 103,922
Transfers (96,928) (451,450) (454,250) (454,250) (454,250) (451,650)
Ending Fund Balance* S 99,707 $ 1,062,727 S 120,116 S 1,318,765 $ 1,355,488 $ 1,007,760
Fund Balance as % of Exp. 1.4% 14.0% 0.7% 7.4% 16.0% 12.8%
% Change in Fund Balance 965.9% -88.7% -2.7% 27.5% -23.6%

*Does not Includes Long Term Assets and Liabilities.
A loan of $1M occurred in FY2019-2020 to increase working capital. The Utility Fund began the repayment of that loan in FY2020-2021 and will
continue make annual payments until the loan is repaid.

Beginning Fund Balance S 39,142 S 204,465 S 122,905 S 466,555 $ 466,555 S 447,236

Revenue Less Expenditures 165,324 21,365 (283,369) (283,369) (323,569) (274,969)

Ending Fund Balance S 204,465 $ 225,830 $ (160,464) $ 183,186 $ 142,986 $ 172,267

% Change in Fund Balance 10.4% -171.1% 28.1% -36.7% -6.0%
33
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City of Freeport

General Fund Summary

The General Fund is used to account for all revenues and expenditures applicable
to the general operations of the City government except for those required to be
accounted for in another fund. General Fund revenues are derived primarily from
sales tax, property taxes, industrial agreements, fees, and fines.
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City of Freeport FY2024-2025 Budget
CITY OF FREEPORT, TEXAS
2024-2025 BUDGET
FY 25 General Fund Long-Term Financial Plan
Actual Actual Actual Estimate
2020-2021 2021-2022 2022-2023 2023-2024

Beginning Fund Balance $ 5,615,397 $ 6,725,855 $ 5,813,303 7,249,993
Revenues:

Industrial Districts S 8,090,088 $ 8,171,633 S 8,954,728 9,388,550

Property Tax 2,716,469 3,092,192 3,167,166 3,270,000

Sales Tax 2,387,917 2,361,795 2,471,744 2,500,000

Charges for Services 2,225,465 2,158,372 2,306,451 2,269,790

Franchise & Other Taxes 636,793 664,892 724,988 716,680

Intergovernmental 1,132,500 2,064,386 1,756,606 184,150

Fines & Forfeits 176,376 234,733 191,086 207,550

Miscellaneous Income 667,032 521,794 758,979 255,635

Lease Income 242,901 151,087 60,876 131,000

Investment Earnings 15,577 61,079 481,374 525,000

License & Permits 183,562 276,188 538,477 172,070

Transfers In 173,520 150,000 150,000 150,000
Total Revenue $ 18,648,200 $ 19,908,151 $ 21,562,475 19,770,425
Operating Expenditures:

Salaries S 7,522,982 S 7,257,261 S 7,422,446 8,282,010

Benefits 2,849,563 3,145,455 3,304,316 3,521,310

Supplies 734,105 743,373 755,528 835,085

Services 2,887,424 3,244,787 3,402,783 3,404,750

Maintenance 857,003 920,799 972,707 998,110

Sundry 719,949 565,561 683,288 664,219
Total Operating Expenditures 15,571,026 15,877,235 16,541,069 17,705,484
Non-Operating Expenditures:

Transfers 1,410,846 4,502,980 3,149,095 2,051,231

Debt Service - - 254,400 -

Capital Outlay 555,870 332,881 181,221 60,000
Total Non-Operating Expenditures 1,966,716 4,835,860 3,584,716 2,111,231
Total Expenditures $ 17,537,742 $ 20,713,096 $ 20,125,784 19,816,715
Ending Fund Balance $ 6,725,855 $ 5,813,303 $ 7,249,993 7,203,703
Calculation of available funds:

Ending Fund Balance S 6,725,855 S 5,813,303 S 7,249,993 7,203,703

Less 20% required minimum balance 3,892,756 3,969,309 4,135,267 4,426,371

Excess funds available for

capital projects S 2,833,099 S 1,843,994 S 3,114,726 2,777,332

Tax rate variable:

General Fund 0.517532 0.517532 0.496691 0.522997

Debt Service Fund 0.098327 0.098327 0.103309 0.077003

Total 0.615859 0.615859 0.600000 0.600000

Staffing variable:

Full-time equivalent positions 164 165 157.5 159.00

Average cost per FTE S 63,247 S 63,047 S 68,106 74,235
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City of Freeport FY2024-2025 Budget

CITY OF FREEPORT, TEXAS
2024-2025 BUDGET

FY 25 General Fund Long-Term Financial Plan

2024-2025 2025-2026 2026-2027 2027-2028 GENERAL FUND FINANCIAL PROJECTION
$ 7,203,703 $ 7,440,564 $ 7,443,212 $ 7,460,407 The plan presents the General Fund over eight
fiscal years: three previous years, the estimate
for FY 2023, the budget for FY 2023 and three
S 9,389,300 S 9,670,979 S 9,961,108 S 10,259,942 projected years. The projections made for
3,370,000 3,471,100 3,575,233 3,682,490 fiscal years 2025-2027 make the following
2,450,000 2,523,500 2,599,205 2,677,181 assumptions.
2,224,200 2,290,926 2,359,654 2,430,443
715,000 736,450 758,544 781,300 Assumes industrial agreeement revenue will
152,000 152,000 152,000 152,000 increase by 3% per year.
222,600 229,278 236,156 243,241
215,000 221,450 228,094 234,936 Assumes ad valorem property values will
175,765 175,765 175,765 175,765 increase by 3% respectfully. This reflects
300,000 309,000 318,270 327,818 new home starts, new commercial
262,800 270,684 278,805 287,169 improvements, etc.
150,000 150,000 150,000 150,000
$ 19,626,665 $ 20,201,132 $ 20,792,833 $ 21,402,285 Assumes sales tax revenue to increase 3%
per year.
S 8,794,055 S 9,057,876 S 9,329,612 S 9,609,501 Assumes all other revenue to increase by 3% |
3,753,453 3,866,057 3,982,038 4,101,499
923,973 951,692 980,243 1,009,650 Assumes personnel expenditures will increase
3,319,660 3,419,250 3,521,827 3,627,482 3% per year for cost of living increase with
1,035,529 1,066,595 1,098,593 1,131,550 no staffing level increases.
851,470 877,014 903,325 930,424
18,678,140 19,238,484 19,815,638 20,410,107 Assumes maintenance, supplies, and services
will increase 3% each year due to expected
increase in fuel costs and inflation.

711,665 960,000 960,000 960,000

711,665 960,000 960,000 960,000

$ 19,389,805 $ 20,198,484 $ 20,775,638 $ 21,370,107

$ 7,440,564 $ 7,443,212 $ 7,460,407 $ 7,492,584

S 7,440,564 S 7,443,212 S 7,460,407 $ 7,492,584

4,669,535 4,809,621 4,953,910 5,102,527

s 2,771,029 $ 2,633,591 $ 2,506,497 S 2,390,057

0.522997 0.522997 0.522997 0.522997

0.077003 0.077003 0.077003 0.077003

0.600000 0.600000 0.600000 0.600000

159 159 159 159

S 78,915 S 81,283 S 83,721 $ 86,233
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City of Freeport

Revenue
Revenue
Revenue Total

General Fund Summary (by Department)

FY2021-2022

Actual

19,758,151

FY2022-2023
Actual

21,412,475

FY2023-2024

Adopted

S 18,817,565

FY2023-2024
Current
Budget

$ 18,977,565

FY2023-2024

Estimate

$ 19,620,425

FY2024-2025
Adopted
Budget

S 19,476,665

FY2024-2025 Budget

Increase/
(Decrease)

659,100

Expenditures
Administration
Information Technology
Municipal Court
Police/Animal Control
Fire

EMS

Streets/Drainage
Service Center

Beach Maintenance
Garbage

Building

Code Enforcement
Library

Parks

Recreation

Sr. Citizen's Commission
Golf Course

Historical Museum
Mainstreet

Emergency Management
Expenditures Total

Beginning Fund Balance

Revenue Less Expenditures

Transfers Out
Transfers In
Net Transfers

Ending Fund Balance

19,758,151

2,112,773
239,515
4,852,957
1,199,562
1,020,726
1,403,298
231,690
57,529
887,107
306,662
393,520
33,491
1,284,745
492,378
7,731
1,190,704
344,741
150,986
16,210,116

6,725,855

3,548,035

S 21,412,475

S 2,398,690
521,163
278,525

4,949,804
1,498,388
909,426
1,447,827
202,594
30,745
747,174
278,817
452,232
36,451
1,191,375
350,601
7,588
1,382,506
292,785

$ 16,976,689
5,949,834

4,435,785

S 1,837,277
443,279
228,473

5,577,060
1,613,203
1,084,196
1,562,129
203,433
42,850
750,000
334,742
494,627
37,700
1,340,247
542,986
17,500
1,288,322
241,980
139,352

$ 17,779,355
$ 6,124,699

$ 1,038,210

$ 18,977,565

S 1,847,277
443,279
228,473

5,577,060
1,613,203
1,084,196
1,562,129
203,433
42,850
750,000
334,742
494,627
37,700
1,340,247
542,986
17,500
1,288,322
241,980
139,352

$ 17,789,355
$ 7,386,524

$ 1,188,210

$ 19,620,425

$ 2,075,030
454,350
254,755

5,617,279
1,563,510
994,450
1,474,750
358,430
10,000
770,000
329,010
440,100
48,560
1,293,435
379,800
17,500
1,342,060
219,325
123,140

$ 17,765,484
$ 7,386,524

$ 1,854,941

$ 19,476,665

$ 2,092,360
493,357
260,830

6,086,941
1,727,304
1,152,226
1,456,908
214,667
42,850
775,000
388,502
356,227
51,850
1,316,140
525,869
17,500
1,324,854
322,230
72,525

$ 18,678,140
$ 7,340,233

$ 798,525

$

659,100

255,082
50,078
32,356

509,881

114,102
68,030

(105,220)
11,233
25,000
53,760

(138,400)
14,150

(24,107)

(17,117)
36,532
80,250

(66,827)

898,784

(4,502,980) (3,149,095)  (1,866,250)  (2,180,392)  (2,051,231) (711,665) (1,468,727)
150,000 150,000 150,000 150,000 150,000 150,000 -
(4,352,980) (2,999,095)  (1,716,250)  (2,030,392)  (1,901,231) (561,665) (1,468,727)

5,949,834

S 7,386,524 $ 5,446,659 S 6,544,342 S 7,340,233 S 7,577,094
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City of Freeport

General Fund Summary

FY2021-2022

FY2022-2023

FY2023-2024
Adopted

FY2023-2024

FY2023-2024

FY2024-2025

FY2024-2025 Budget

Increase/

Revenue

Industrial Districts
Property Tax

Sales Tax

Charges for Service
Franchise & Other Taxes
Intergovernmental
Fines & Forfeits
Miscellaneous Income
Lease Income
Investment Earnings
License and Permits
Revenue Total

Actual

$ 8,171,633
3,092,192
2,361,795
2,158,372
664,892
2,064,386
234,733
521,794
151,087
61,079
276,188

$ 19,758,151

Actual

8,954,728
3,167,166
2,471,744
2,306,451
724,988
1,756,606
191,086
758,979
60,876
481,374
538,477

21,412,475

Budget

$ 8,896,690
3,715,000
2,300,000
2,063,350

685,000
172,000
257,700
235,500
104,300
150,000
238,025

$ 18,817,565

Current Budget

$ 9,056,690

3,715,000
2,300,000
2,063,350
685,000
172,000
257,700
235,500
104,300
150,000
238,025
18,977,565

Estimate

$ 9,388,550
3,270,000
2,500,000
2,269,790

716,680
184,150
207,550
255,635
131,000
525,000
172,070

$ 19,620,425

Adopted Budget

$ 9,389,300

3,370,000
2,450,000
2,224,200

715,000
152,000
222,600
215,000
175,765
300,000
262,800
19,476,665

$

(Decrease)

492,610
(345,000)
150,000
160,850
30,000
(20,000)
(35,100)
(20,500)
71,465
150,000
24,775

Expenditures
Salaries

Benefits

Supplies

Services
Maintenance
Sundry

Debt Service
Capital Outlay
Expenditures Total

Beg Fund Balance

Revenue Less Expenditures

Transfers Out
Transfers In
Net Transfers

Ending Fund Balance

90 Days Operating Reserve

Available Fund Balance

$ 7,257,261
3,145,455
743,373
3,244,787
920,799
565,561
332,881

$ 16,210,116

7,422,446
3,304,316
755,528
3,402,783
972,707
683,288
254,400
181,221
16,976,689

$ 8,445,786
3,506,059
904,675
3,244,465
891,200
787,170

$ 17,779,355

$ 8,445,786

3,506,059
904,675
3,254,465
891,200
787,170

17,789,355

$ 8,282,010
3,521,310
835,085
3,404,750
998,110
664,219
60,000

$ 17,765,484

$ 8,794,055

3,753,453
923,973
3,319,660
1,035,529
851,470

18,678,140

$ 6,725,855 5,949,834 $ 6,124,699 7,386,524 $ 7,386,524 7,340,233
$ 3,548,035 4,435,785 $ 1,038,210 1,188,210 $ 1,854,941 798,525
(4,502,980) (3,149,095) (1,866,250) (2,180,392)  (2,051,231) (711,665)
150,000 150,000.00 150,000 150,000 150,000 150,000
(4,352,980) (2,999,095)  (1,716,250) (2,030,392)  (1,901,231) (561,665)
$ 5,949,834 7,386,524 $ 5,446,659 6,544,342 $ 7,340,233 7,577,094
$ 3,969,309 4,198,867 $ 4,444,839 $ 4,447,339 $ 4426371 $ 4,669,535
$ 1,980,525 3,187,656 $ 1,001,820 $ 2,097,003 $ 2,913,862 $ 2,907,559

39

348,269
247,394
19,298
75,195
144,329
64,300

898,784
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City of Freeport

0.9%

General Fund Revenue
1.1% 1.1?2\

1.5% 1.3%
0.8%\\ |/
37% \
11.4% \

12.6%._ |

\_48.2%

17.3%

= Industrial Districts
= Property Tax
= Sales Tax
Charges for Service
= Franchise & Other Taxes
= Intergovernmental
m Fines & Forfeits
m Miscellaneous Income

m Lease Income
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FY2024-2025 Budget

Revenue

Industrial Districts
Property Tax

Sales Tax

Charges for Service
Franchise & Other Taxes
Intergovernmental
Fines & Forfeits
Miscellaneous Income
Lease Income
Investment Earnings
License and Permits

S 9,389,300
3,370,000
2,450,000
2,224,200

715,000
152,000
222,600
215,000
175,765
300,000
262,800

S 19,476,665
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City of Freeport
General Fund Expenditures
By Category
2.9%
o, 0.0%
4% f = Salaries
5.4% = Benefits
= Supplies
45.7%
_— )
17.3% Services
= Maintenance
0.8% = Sundry
= Capital Outlay
= Transfers
General Fund Expenditures
By Department
2.9% = Administration
6 13.4%
6.9% 40% \ = Municipal Court
A
1.4% = Police/Animal Control
5.1%
-
/ Fire/EMS
= Community Development
15.8% = Public Works
/31.6% m Culture, Recreation, Tourism
= Golf
3.9% = Garbage
15.0% = Transfers
Category Departments
Administration Administration and Information Technology
Municipal Court Municipal Court
Police/Animal Control Police/Animal Control
Fire/EMS Fire and EMS
Community Development Building and Code Enforcement
Public Works Parks, Service Center, Beach Maintenance and Streets & Drainage
Culture, Recreation, Tourism Museum, Mainstreet, Recreation, Library and Sr. Citizen's Comm.
Golf Golf
Garbage Garbage
Transfers Transfers

4

FY2024-2025 Budget

Salaries
Benefits
Supplies
Services
Maintenance
Sundry
Capital Outlay
Transfers

Administration
Information Technology
Municipal Court
Police/Animal Control
Fire

EMS

Streets/Drainage
Service Center

Beach Maintenance
Garbage

Building

Code Enforcement
Library

Parks

Recreation

Sr. Citizen's Commission
Golf Course

Historical Museum
Mainstreet

Transfers

$

$

$

$

8,794,055
3,753,453
923,973
3,319,660
1,035,529
851,470

561,665

19,239,805

2,092,360
493,357.06
260,829.74
6,086,940.62
1,727,304.33
1,152,226.28
1,456,908.02

214,666.71

42,850.00
775,000.00
388,502.19
356,227.28

51,850.00

1,316,140.18
525,869.02
17,500.00
1,324,853.65
322,229.90

72,525.00
561,665.00

19,239,805
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City of Freeport

Revenue Summary General Fund

Property Tax

Property Tax valuations continue to increase. The property tax rate of $0.62005 was consistent since FY2016-2017, however; due to the
increase in values - the tax rate went down in FY2020-2021, amd FY2021-2022 The tax rate stated the same for FY2022-2023. It wne down
in FY2023-2024 and is expected to go down in FY2024-2025. The average collection rate over the total levy is 100.1% (this includes prior
year collections).

2024-2025* 867,819,578 36.9%  0.480000 -20.0% 4,165,534

2023-2024** 777,168,163 23.2%  0.533000 -11.2% 4,142,306 3,991,625 96.4%
2022-2023 633,733,833 0.5%  0.600000 0.0% 3,802,403 3,683,328 96.9%
2021-2022 630,677,329 18.1%  0.600000 -2.6% 3,745,543 3,589,465 95.8%
2020-2021 534,102,931 7.2%  0.615859 -1.9% 3,289,321 3,196,780 97.2%
2019-2020 498,075,393 6.5%  0.628005 0.0% 3,127,938 3,082,336 98.5%
2018-2019 467,890,813 9.4%  0.628005 0.0% 2,938,378 2,961,998 100.8%
2017-2018 427,819,975 5.1%  0.628005 0.0% 2,686,731 2,651,355 98.7%
2016-2017 407,085,943 5.1%  0.628005 -2.7% 2,556,520 2,548,122 99.7%

*Certified Estimate, Net Taxable Value

**Includes all years as of June 30. Current year collection rate is 97.1%

Sales tax decreased in FY 2019-2020 due to the Covid and began to recover in FY 2020-2023. Sales tax is expected to increase in FY2023-
2024. This budget is projecting a slight increase in sales tax revenue for FY 2024-2025.

Industrial Districts

The City has three Industrial Development Agreements: Brazosport IDA (Interlocal with Lake Jackson and Clute), Freeport IDA, and
Freeport LNG.

Expiration FY2021-2022 FY2022-2023 FY2023-2024 Current Adopted
Agreement Year Actual Actual Adopted Budget Budget Budget % Increase
Brazosport IDA 2026 S 4,766,088 $ 5,398,002 $ 5,506,190 $ 5,506,190 $ 5,814,300 6%
Freeport IDA 2026 1,405,545 1,556,726 1,390,500 1,550,500 1,575,000 2%
Freeport LNG 2029 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 0%
Total $ 8171633 $ 8,954,728 $ 8,896,690 $ 9,056,690 $ 9,389,300 4%

Franchise & Other Taxes

Other Taxes includes franchise fees and Mixed Beverage Tax. These taxes have been updated based on actuals year-to-date.

Fines & Forfeits

Court fines and forfeits are projected to move to increase as the court continues to go through all old cases.

Charges for Service

= Golf Course Revenue has been updated to on prior and current actuals.
= Facilities Rental Revenue has been updated based on acutual year-to-date.

Intergovernmental

= The City has interlocal agreements with the City of Oyster Creek and Quintana to provide EMS services - these contributions are reflected
under EMS Rev - Interlocal.

42
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City of Freeport

Revenue Summary General Fund

Investment Earnings
The City allocates its interest to the various funds monthly based on cash balances.

Lease Income

The City has several facilities that it currently leases:

Payment Payment Annual

Lessee Location Expires Frequency Amount Amount
Dow Golf Course Golf Course 2036 Annually S 100,000 $ 100,000
Verizon Tower Golf Course Monthly 1,000 12,000
Brazosport Cares City Hall 2025 Monthly 1,454 17,445
Jacobs City Hall 2027 Monthly 3,500 42,000
Creative Design City Hall Monthly 360 4,320
Subtotal Lease Income S 175,765

Licenses & Permits
Licenses and Permits are projected to increase slightly in FY 2024-2025

Miscellaneous Income

Miscellaneous Income has been reduced based on actual anticipated income.

43
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City of Freeport FY2024-2025 Budget

Revenue General Fund(Fund 10)
FY2023-2024
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Current Budget Estimate Adopted Budget (Decrease)
Industrial Districts
312-010 Tax - Brazosport Indust Dist S 4,766,088 S 5,398,002 $ 5,506,190 $ 5,506,190 $ 5,813,550 $ 5,814,300 $ 308,110
312-020 Tax - Freeport Indust Dist 1,405,545 1,556,726 1,390,500 1,550,500 1,575,000 1,575,000 184,500

312-021 Tax-Freeport Lng Industrial Di 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 -
Industrial Districts Total 8,171,633 8,954,728 8,896,690 9,056,690 9,388,550 9,389,300 492,610

Property Tax
310-110 Tax - Pr - Current Year $ 2,970,018 $ 3,054,404 $ 3,610,000 $ 3,610,000 $ 3,125,000 $ 3,250,000 $ (360,000)
310-120 Tax - Pr - Prior Years 88,039 60,502 45,000 45,000 85,000 70,000 25,000
311-110 Tax - Pr - P & | Current Year - 32,610 20,000 20,000 30,000 25,000 5,000
311-120 Tax - Pr- P & | Prior Years 34,135 19,650 40,000 40,000 30,000 25,000 (15,000)

Property Tax Total 3,092,192 3,167,166 3,715,000 3,715,000 3,270,000 3,370,000

Sales Tax
318-300 Tax - Sales Tax 2,361,795 2,471,744 2,300,000 2,300,000 2,500,000 2,450,000 $ 150,000

Sales Tax Total $ 150,000

Charges for Service
301-100 Ambulance Revenue S 361,614 $ 469,995 $ 400,000 S 400,000 $ 470,000 S 460,000 S 60,000
344-300 Garbage - Revenue 856,113 825,644 798,000 798,000 798,000 798,000 -
344-301 Garbage Overage 2,436 1,270 1,000 1,000 500 500 (500)
344-700 Garbage - Bad Debt Write-Off 213 (37,160) 350 350 115 100 (250)
347-200 Pool Receipts - - - - 550 - -
347-300 Recreation Center Fees 17,748 27,378 15,000 15,000 18,000 18,000 3,000
347-350 Program Fees 6,442 175 1,000 1,000 175 100 (900)
347-351 Event Revenue 6 75 - - 100 - -
347-501 Riverplace Rental Revenue 65,111 64,063 60,000 60,000 62,000 65,000 5,000
347-502 Velasco Community House 17,722 11,800 15,000 15,000 14,000 15,000 -
347-503 Fmp Rental Revenue 7,725 4,175 7,000 7,000 3,550 5,000 (2,000)
347-504 Fmpg Rental Revenue 3,650 280 500 500 500 500 -
347-505 Fchp Rental Revenue 2,475 2,900 2,000 2,000 500 2,000 -
347-508 Arrington Park Rental 1,650 - - - - - -
347-509 Seniors Rental Revenue 540 450 - - - - -
347-511 Promotions Revenue - 5,150 - - 3,550 3,500 3,500
347-550 Park Rental - 40 - - 600 500 500
347-579 Senior Citizens Payments (30) - - 2,080 1,500 1,500
349-101 Golf Rev - Receipts (No Tax) 206,838 301,121 205,000 205,000 295,000 275,000 70,000
349-200 Golf Rev - Cart Rental 140,828 127,666 115,000 115,000 120,000 120,000 5,000
349-401 Golf Rev - Merchandise 190,175 192,541 175,000 175,000 185,000 175,000 -
349-402 Golf Rev - Prepared Foods 11,941 18,387 12,000 12,000 13,000 13,000 1,000
349-403 Golf Rev - Beer Sales 95,769 97,017 90,000 90,000 90,000 90,000 -
349-404 Golf Rev - Soft Drinks&Chips 39,032 50,510 35,000 35,000 42,000 40,000 5,000
349-450 Golf Rev - Memberships 129,701 141,313 130,000 130,000 150,000 140,000 10,000
360-110 Museum Revenues-Building Rent - - - - (800) - -
360-803 Museum Father-Daughter Dance - 1,060 1,000 1,000 870 1,000 -
360-812 Museum Gift Shop Revenue 643 630 500 500 500 500 -

Charges for Service Total $ 2,158,372 2,306,451 $ 2,063,350 $ 2,063,350 $ 2,269,790 $ 2,224,200 $ 160,850
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City of Freeport FY2024-2025 Budget

Revenue General Fund(Fund 10)
FY2023-2024
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Current Budget Estimate Adopted Budget (Decrease)
318-410 Tax - Franchise - Utilities S 536,224 S 572,166 $ 550,000 $ 550,000 $ 566,680 $ 570,000 $ 20,000
318-430 Tax - Franchise - Telecom 79,830 69,393 68,000 68,000 70,000 70,000 2,000
318-450 Tax - Franchise - Garbage 28,080 53,975 45,000 45,000 50,000 50,000 5,000
318-700 Tax - Mixed Beverage 20,758 29,454 22,000 22,000 30,000 25,000 3,000
Franchise & Other Taxes Total 664,892 $ 724,988 $ 685,000 $ 685,000 $ 716,680 $ 715,000 $ 30,000
Miscellaneous Income
302-100 Ems Water Bill Donations $ 89,364 $ 83,565 $ 84,000 $ 84,000 $ 84,000 $ 84,000 $ -
321-136 Release Of Liens 16,721 49,100 10,000 10,000 49,670 15,000 5,000
360-101 Misc Income 149,656 131,736 50,000 50,000 70,000 65,000 15,000
360-103 Utility Reimbursements 26,741 996 1,000 1,000 - - (1,000)
360-105 Marine Operations Revenue-Lng 2,500 - 2,500 2,500 - - (2,500)
360-200 Sale Of Property 58,046 75,058 60,000 60,000 20,000 20,000 (40,000)
360-300 Tax Abatement Fee - 263 - - - - -
360-604 Interest Revenue - Dow - 61,022 - - - - -
360-605 Interest Revenue - Verizon 1,111
360-651 Special Event Revenue 7,000 - 7,000 7,000 16,850 10,000 3,000
360-700 Mowing/Demolition Liens 130 25 - - (93) - -
360-811 Museum Donation-Misc. Exhibits 3,882 7,792 - - 1,504 - -
360-910 Donations - Historical Museum 9,049 10,093 1,000 1,000 1,150 1,000 -
360-911 Donations - Police - 150 - - 1,534 - -
360-920 Donations - Miscellaneous - 500 - - - - -
360-921 Donations-Kids Fest - - - - 1,000 - -
360-925 Donations - Veteran's Memorial 2,788 - - - - - -
370-005 Cash Over or Short 105 (6,591) - - 20 - -
399-100 Insurance Recovery 155,811 89,759 20,000 20,000 10,000 20,000 -
750-170 SBITA Proceeds - 23,807 - - - - -
750-180 Lease Proceeds - 230,594 - - - - -
Miscellaneous Income Total $ 521,794 $ 758,979 $ 235500 $ 235500 $ 255,635 $ 215,000 $ (20,500)

Fines & Forfeits
347-102 Court Collection Fees S 8,489 S 5296 S 7,500 $ 7,500 $ 7,500 S 7,500 $ -
350-100 Municipal Court Revenue 225,784 185,670 250,000 250,000 200,000 215,000 (35,000)
350-305 Adm Fees - Defensive Driving 460 120 200 200 50 100 (100)
Fines & Forfeits Total 234,733 S 191,086 $ 257,700 $ 257,700 $ 207,550 $ 222,600 $ (35,100)
Lease Income
360-600 Lease Income 151,087 $ 60,876 $ 104,300 $ 104,300 $ 131,000 $ 175,765 $ 71,465
Lease Income Total 151,087 $ 60,876 $ 104,300 $ 104,300 $ 131,000 $ 175,765 $ 71,465
Intergovernmental
301-101 Ems Rev - Interlocal S 125,828 S 247,284 S 160,000 $ 160,000 $ 130,000 $ 140,000 $ (20,000)
360-400 Grant Revenue 143,313 5,279 - - - -
360-430 Grant Revenue-Police Department 129,846 - - - 4,760 - -
360-440 Coronavirus Recovery Funds 1,503,565 1,506,537 - - - - -
360-460 Fema Disaster Relief (667) (14,332) - - 37,390 - -
360-470 Grant Rev-Glo Beach Maint 12,501 11,839 12,000 12,000 12,000 12,000 -
363-100 EDC Revenue 150,000 - - - - - -

Intergovernmental Total $ 2,064,386 $ 1,756,606 $ 172,000 $ 172,000 $ 184,150 $ 152,000 $  (20,000)
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City of Freeport FY2024-2025 Budget

Revenue General Fund(Fund 10)
FY2023-2024
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Current Budget Estimate Adopted Budget (Decrease)
320-100 Permit - Alcoholic Beverage S 7,845 S 9,059 $ 9,300 $ 9,300 $ 5000 $ 5000 $ (4,300)
320-200 Permit - Health 9,435 12,785 11,000 11,000 12,000 12,000 1,000
320-800 Permit - Chauffers-Towing - - - - 275 - -
320-801 Permit - Taxi Cabs 100 - - - 100 100 100
320-802 Permit - Peddlers 15 - - - - - -
320-804 Permit - Dance Hall 100 - - - - - -
320-805 Permit- Plat Filing Fees 12,016 19,653 13,000 13,000 10,000 10,000 (3,000)
320-806 Permit - Trailer Parks 6,125 5,240 6,125 6,125 1,020 1,000 (5,125)
320-807 Permit - Misc. 3,303 3,214 2,500 2,500 3,000 3,000 500
320-809 Permit - Short Term Rental 450 830 500 500 500 500 -
320-810 Permit - Rental Inspection - - 25,000 25,000 10,000 62,000 37,000
321-100 Permit - Mechanical 7,841 24,180 10,000 10,000 17,000 20,000 10,000
321-105 Permit - Gas Test 365 - 500 500 100 100 (400)
321-110 Permit - Building 182,009 397,847 125,000 125,000 80,000 110,000 (15,000)
321-120 Permit - Electrical 17,211 21,284 15,000 15,000 22,000 22,000 7,000
321-125 Permit - Safety 859 75 100 100 75 100 -
321-126 Permit - Fire 4,084 12,513 5,000 5,000 4,000 5,000 -
321-130 Permit - Plumbing 24,430 31,797 15,000 15,000 7,000 12,000 (3,000)
License and Permits Total 276,188 $ 538,477 238,025 $ 00 S 24,775

Investment Earnings

360-100 Interest Income 61,079 $ 481,374 S 150,000 $ 150,000 $ 525,000 $ 300,000 $ 150,000
Investment Earnings Total 61,079 $ 481,374 S
Grand Total $ 19,758,151 $ 21,412,475 $ 18,817,565 $ 18,977,565 $ 19,620,425 $ 19,476,665 $ 659,100
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City of Freeport

Expenditure Summary General Fund

Salaries & Benefits
Salaries have been increased up to 3% for a cost of living adjustment.
Employee retirement increased by .75%.

Administration
The lease payment for City Hall was added.

Municipal Court
Bank charges were adjusted to actual expenditures

Police/Animal Control

Insurance was increased based on re-rate.
|EIectronics/Computer Maintenance was added.

Fire/EMS
Building Maintenance was increased based on actual costs.
Professional Services was increased for audit.

Community Development
Added the Rental Inspector position.

Street, Drainage, and Sidewalk Maintenance was reduced.

Culture, Recreation & Tourism
No major changes.

Golf Course
Cart rental fees were increased for an increase in the number of golf carts.
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City of Freeport FY2024-2025 Budget

Administration General Fund

Leading by example, the Administration of the City of Freeport is focused on building and maintaining a strong management team, resolute regarding ethical and cost-
effective municipal service, that meets the needs of the public, our employees and our elected officials. City Administration is responsible for the oversight of all City
Departments.

FY2023-2024 Achievements

Moved City Hall to new location

Began implementation of scanning records into financial software.

Continued the grant application process for generator grants for City facilities.

Created a five-year financial plan.

Received the Distinguished Budget Presentation Award from the Government Finance Officer Association.
Raised non-public safety pays to be more competitive.

Goals & Objectives for FY2024-2025

Create a five year Capital Improvement Program.

Complete salary survey.

Create a leadership training program for City supervisory personnel.
Complete an Annual Comprehensive Financial Report.

Major Changes In FY2024-2025
Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.

Employee retirement increased by .75%.
Property and Liability insurance has been adjusted for the expected increase.
The budget for water services has been removed.

FY2022-2023 FY2023-2024  FY2024-2025

Actual Estimate Projected

City Secretary

Percent of agendas available to citizens within legally 100% 100% 100%
required timeframe posted on website
Percent of Freedom of Information Act requests 100% 100% 100%
provided within legal time frame
Number of agendas & public notices posted on 36 40 45
website 72 hours in advance of meeting/hearing
Number of  regular/workshops/special ~ Council 36 40 45
meetings
Number of hours of council meeting & minute 300 350 350
transcription preparation
Number  of  proclamations/certificates  awards 8 12 15
prepared
Number of Freedom of Information Act requests 90 80 100
Finance
Percent of invoices paid within 30 days 90% 90% 90%
Percent Rate of Collection - Current Taxes 97% 98% 98%
Electronic payments issued, as a percent to total 3% 1% 7%
number of payments
General Fund unassigned fund balance, as a percent of 44% 32% 32%
expenditures
Average number of days to process invoices 28 25 25
Accounts payable invoices processed 6,817 7,000 7,250
Number of check payments 3,045 3,100 3,200
Number of electronic payments 69 100 125
Received GFOA Budget Award Yes Yes Yes
Received GFOA Excellence in Financial Reporting No Yes Yes
Award
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City of Freeport FY2024-2025 Budget

Administration General Fund
FY2023-2024 FY2024-2025

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/

Category Actual Actual Budget Current Budget Estimate Budget (Decrease)
Salaries S 726,626 S 699,235 S 753,208 S 753,208 S 785,700 S 761,088 S 7,880
Benefits 269,766 268,710 278,219 278,219 306,700 294,971 16,752
Supplies 40,679 102,569 31,500 31,500 37,500 37,700 6,200
Services 660,461 975,134 542,950 552,950 663,180 813,800 270,850
Maintenance 229,659 167,823 50,000 50,000 130,000 25,000 (25,000)
Sundry 133,950 185,218 181,400 181,400 151,950 159,800 (21,600)
Capital Outlay 51,632 - - - - - -
Grand Total $ 2,112,773 $ 2,398690 $ 1,837,277 $ 1,847,277 $ 2,075,030 S 2,092,360 $ 255,082

FY2023-2024 FY2024-2025

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Position Actual Actual Budget Current Budget Estimate Budget (Decrease)

Administration
Accounting Specialist
Admin. Assistant
Executive Admin Assistant
Asst. City Manager
City Manager
City Secretary
Finance Director
Financial Analyst
Assistant Finance Director
Accounts Payable/HR Clerk
HR Assistant
HR Assistant Il
HR Assistant (PT)
HR Director
Information Tech Manager
Receptionist
Special Projects Coord.
Administration Total
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City of Freeport FY2024-2025 Budget

Administration (Department 410) General Fund (Fund 10)

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Category Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Salaries
100 Salaries/Wages S 693,200 S 672,974 S 722,542 S 722,542 S 765,000 S 737,439 S 14,898
165 Educational Pay 8,785 8,635 8,601 8,601 8,000 6,221 (2,380)
175 Longevity 3,241 3,588 3,865 3,865 3,000 3,228 (637)
180 Auto Allowance 12,300 7,800 7,800 7,800 1,200 - (7,800)
181 Cell Phone Allowance 2,150 1,800 2,400 2,400 1,750 2,400 -
182 Moving Allowance - - - - - 3,800 3,800
190 Overtime 6,950 4,438 8,000 8,000 6,750 8,000 -
Salaries Total S 726626 $ 699,235 $ 753,208 $ 753,208 $ 785,700 $ 761,088 $ 7,880
Benefits
201 F I C A & Medicare S 51,190 S 49,974 S 57,008 S 57,008 S 57,900 $ 57,321 S 312
210 Group Insurance 115,257 107,145 104,826 104,826 100,000 114,098 9,272
230TMRS 103,812 100,168 114,240 114,240 123,000 121,403 7,163
240 Workmen's Compensation 948 987 1,250 1,250 800 1,250 -
250 Accrued Benefits Expense - 10,245 - - - - -
291 Unemployment Insurance (1,440) 191 894 894 25,000 899 5
Benefits Total S 269,766 $ 268,710 $ 278,219 $ 278,219 $ 306,700 $ 294,971 $ 16,752
Supplies
310 Office/Computer Supplies S 15,611 $ 15,126 $ 16,500 $ 16,500 $ 15,500 $ 16,500 $ -
311 Postage/Shipping 5,375 2,707 3,000 3,000 2,800 3,000 -
312 Books/Publ/Subscriptions 6,714 5,135 3,000 3,000 1,000 3,000 -
320 Other Electronics 912 1,194 1,000 1,000 500 1,000 -
335 Clothing 954 410 500 500 500 1,000 500
352 Furniture & Fixtures - 560 500 500 3,000 1,000 500
385 Small Tools & Equipment 214 170 - - 200 200 200
390 Fuel-Mileage Reimb. 931 68,832 2,000 2,000 3,500 4,000 2,000
392 Janitorial Supplies 4,897 6,228 3,500 3,500 3,500 5,000 1,500
399 Other Supplies 5,071 2,208 1,500 1,500 7,000 3,000 1,500
Supplies Total S 40,679 $ 102,569 $ 31,500 $ 31,500 $ 37,500 $ 37,700 $ 6,200
Services
400 City Council Stipends S 10,975 $ 9,800 $ 10,900 $ 10,900 $ 12,500 $ 11,000 $ 100
413 Professional Services 199,658 411,213 180,000 180,000 190,000 180,000 -
414 Bank Charges (1,818) - - - - - -
415 Telephone 20,755 17,863 - - - - -
417 Professional Fees-Legal 183,424 349,062 150,000 150,000 200,000 150,000 -
426 Physicals/Screening 565 539 600 600 100 300 (300)
430 Advertising 25,054 18,210 24,000 24,000 14,000 19,000 (5,000)
434 Marketing 2,505 1,968 3,500 3,500 2,000 2,000 (1,500)
437 Veteran's Memorial 1,449 - - - - - -
438 Community Projects 10,000 10,000 10,000 20,000 14,030 20,000 10,000
440 Electricity 50,380 47,876 53,000 53,000 53,000 60,000 7,000
441 Water 16,457 20,259 8,250 8,250 1,500 - (8,250)
442 Gas-Entex 666 6,357 3,750 3,750 1,500 500 (3,250)
475 Building Rental - - - - 90,000 280,000 280,000
479 Appraisal District 22,990 22,739 26,850 26,850 27,500 28,500 1,650
482 Service Contracts 72,363 13,103 20,000 20,000 5,000 15,000 (5,000)
484 Tax Collections - 2,075 2,100 2,100 2,050 2,500 400
499 Other Services 45,038 44,069 50,000 50,000 50,000 45,000 (5,000)
Services Total S 660461 $ 975,134 $ 542,950 $ 552,950 $ 663,180 $ 813,800 $ 270,850
Maintenance
543 Electronics/Computer Maint S 64,240 S - S - S - S - S - $ -
545 Bldg/Bldg Equip Maintenance 165,419 167,823 50,000 50,000 130,000 25,000 (25,000)
Maintenance Total $ 229,659 $ 167,823 S 50,000 $ 50,000 $ 130,000 $ 25,000 $ (25,000)
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City of Freeport FY2024-2025 Budget

Administration (Department 410) General Fund (Fund 10)

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Category Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Sundry
602 Seminars/Dues/Travel S 22,123 S 21,301 S 32,000 S 32,000 $ 24,000 S 32,000 S -
604 Public Office Liability - 260 18,000 18,000 950 2,000 (16,000)
610 Employee Relations 14,042 13,009 15,000 15,000 25,000 20,000 5,000
628 Property/Gen Liab Insurance 54,125 73,945 80,000 80,000 67,000 88,000 8,000
690 Elections - 37,169 15,000 15,000 15,000 - (15,000)
695 College Reimbursement - - 1,400 1,400 - 2,800 1,400
697 Lease Principal 1,822 7,330 - - - - -
698 Lease Interest 8 - - - - - -
699 Other - Sundry 41,831 32,204 20,000 20,000 20,000 15,000 (5,000)
Sundry Total $ 133950 $ 185,218 $ 181,400 $ 181,400 $ 151,950 $ 159,800 $ (21,600)

Capital Outlay

880 Land Acquisition $ - S - S - 8 - S - S - S -
899 Capital Outlay $ 51632 $ - S - S - S - S - S -
Capital Outlay Total $ 51,632 $ - S ) -8 - § - 8 =
Grand Total $ 2,112,773 $ 2,398,690 $ 1,837,277 $ 1,847,277 $ 2,075,030 $ 2,092,360 $ 255,082
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City of Freeport FY2024-2025 Budget

Information Technology (Department 415) General Fund (Fund 10)

The mission of the Information Technology Department is to build and maintain a leading digital city; and to provide innovative technology solutions that support
City departments in delivering quality services to the community and that promote transparency, open government, citizen engagement, and sound resource
management practices throughout the organization. The IT department, under the direction of the City Manager, is primarily responsible for directing,
coordinating and managing the planning, installation, implementation, and maintenance of information technology hardware, software, and training related to
the City's information systems. The department handles day-to-day system and user support, and coordinates with vendors as required.

FY2023-2024 Achievements

Migrated City staff and City Hall infrastructure to location.

Reduced cost of mobile and TELCO line operations.

Created Standard Operating Procedures for Information Technology, incident response, and emergency planning.
Upgraded bandwidth at multiple key operating sites with backup solutions.

Redesigned City live streaming with enhanced audio and video capabilities.

Goals & Objectives for FY2024-2025

Redesign the City website.

NIST CSF 2.0 full security framework adoption and compliance.
Create new backup solution and disaster recovery plan.
Mobile device management and radius authentication
Implement an open records request management software.
Apply for grants to fund IT projects.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.
Employee retirement increased by .75%.

FY2022-2023 FY2023-2024  FY2024-2025

Actual Estimate Projected
Service Request Percent Complete 98% 99% 100%
Network Up Time 99% 99% 100%
Total Service Requests 1,500 1,890 1,890
Total Completed Service Requests 1,490 1,900 1,800

Department Budget Summary

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Salaries S - S 67,619 S 81,118 S 81,118 S 80,500 $ 74,783 S (6,336)
Benefits - 26,481 30,071 30,071 29,800 29,385 (686)
Supplies - 4,792 10,290 10,290 4,050 10,660 370
Services - 91 159,300 159,300 140,000 159,300 -
Maintenance - 167,359 160,000 160,000 195,000 216,229 56,229
Sundry - 420 2,500 2,500 5,000 3,000 500
Debt Service - 254,400 - - - - -
Capital Outlay - - - - - - -
Grand Total $ - $ 521,163 $ 443,279 $ 443,279 $ 454,350 $ 493,357 $ 50,078

Employee Count

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Position Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Information Technology
Information Tech Manager 0 1 1 1 1 1 0.00
Information Technology 0 1 1 1 1 1 0
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City of Freeport

Information Technology (Department 417)

FY2023-2024

FY2024-2025 Budget

General Fund (Fund 10)
FY2024-2025

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Budget Current Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 59,184 S 72,643 S 72,643 S 72,000 $ 74,003 S 1,359
165 Educational Pay 35 - - - - -
175 Longevity - 75 75 100 180 105
180 Auto Allowance 7,800 7,800 7,800 7,800 - (7,800)
181 Cell Phone Allowance 600 600 600 600 600 -
Salaries Total S 67,619 $ 81,118 $ 81,118 $ 80,500 $ 74,783 $ (6,336)
Benefits
201 F I C A & Medicare S 5178 S 6,206 S 6,206 S 6,100 S 5721 S (485)
210 Group Insurance 11,588 11,233 11,233 11,400 11,358 125
230TMRS 9,715 12,435 12,435 12,300 12,117 (319)
240 Workmen's Compensation - 100 100 - 100 -
291 Unemployment Insurance - 97 97 - 90 (8)
Benefits Total S 26,481 $ 30,071 $ 30,071 $ 29,800 $ 29,385 $ (686)
Supplies
310 Office/Computer Supplies S 1,259 $ 7,130 S 7,130 S 950 S 7,500 S 370
335 Clothing 156 300 300 100 300 -
385 Small Tools & Equipment 2,873 1,860 1,860 1,000 1,860 -
399 Other Supplies 504 1,000 1,000 2,000 1,000 -
Supplies Total S 4,792 S 10,290 $ 10,290 $ 4,050 S 10,660 $ 370
Services
415 Telephone S 91 S 159,300 S 159,300 $ 140,000 S 159,300 S -
Services Total S 91 $ 159,300 $ 159,300 $ 140,000 $ 159,300 $ -
Maintenance
543 Electronics/Computer Maint $ 167,359 S 160,000 S 160,000 $ 195,000 $ 216,229 S 56,229
Maintenance Total $ 167,359 $ 160,000 $ 160,000 $ 195,000 $ 216,229 $ 56,229
Sundry
602 Seminars/Dues/Travel S 420 S 1,500 $ 1,500 $ 2,500 S 2,000 S 500
699 Other - Sundry - 1,000 1,000 2,500 1,000 -
Sundry Total S 420 S 2,500 $ 2,500 $ 5,000 $ 3,000 $ 500
Debt Service
417-778 SBITA Issuance Costs S 23,807 $ - S - S - S - S -
417-780 Lease Issuance Costs 230,594 - - - - -
Debt Service Total $ 254,400 $ - S - S - S - S -
Capital Outlay
899 Capital Outlay S - S - $ - S - S - S -
Capital Outlay Total $ - S - S - S - s - s >
Grand Total 521,163 443,279 443,279 454,350 493,357 50,078
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City of Freeport FY2024-2025 Budget

Municipal Court (Department 430) General Fund (Fund 10)

The mission of the Municipal Court is to provide efficient, effective, and impartial services in the promotion of justice through facilitating the timely disposition of cases
with prompt and courteous service. The Municipal Court is composed of the Court Supervisor, one Court Clerk, Municipal Court Judge, and Prosecutor. The department
is responsible for the timely, impartial, and accurate processing of warrants and violations filed with the Court as well as collecting assessed fines and fees and setting the
dockets of cases for adjudication.

FY2023-2024 Achievements

Created Standard Operation Procedures for court functions.
Continued to review court records.

Increased the number of court proceedings held.

Court Supervisor obtained Court Clerk | Certification.

Goals & Objectives for FY2024-2025

Implement the total scanning of court documents.
Court Clerk to obtain Court Clerk | Certification.
Court Supervisor to obtain Court Clerk Il Certification.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.
Employee retirement increased by .75%.

Bank charges increased based upon actual expenditures.

Indicators

FY2022-2023 FY2023-2024 FY2024-2025

Actual Estimate Projected
Training hours of staff development 50 75 100
Number of certified court clerks 1 1 2
New cases filed 2,064 2,100 2,250
Dispositions:
Bond forfeitures/applied 24 30 40
Dismissed/not guilty (other cases) 1,621 1,650 1,700
Dismissed driving safety course 10 10 15
Dismissed deferred disposition 125 170 180
Dismissed proof of financial responsibility 6 25 30
Dismissed compliance 57 100 125
Community service & jail time credit 0 200 225
Paid fines 650 800 980
Warrants issued 1,219 1,300 1,350
Warrants cleared 787 1,000 1,000
Number of non-jury and jury trials 0 3 5
Number of jury notices mailed 0 150 250

Department Budget Summary

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Budget Estimate Adopted Budget (Decrease)

Salaries S 98,676 $ 73,767 S 87,637 S 87,637 S 85,500 $ 92,038 $ 4,401
Benefits 48,291 45,488 34,787 34,787 42,880 36,192 1,405
Supplies 7,573 11,949 6,500 6,500 2,825 5,800 (700)
Services 81,439 132,124 97,250 97,250 121,550 124,600 27,350
Maintenance 1,888 11 - - - - -
Sundry 1,648 15,186 2,300 2,300 2,000 2,200 (100)
Capital Outlay - - - - - - -
Grand Total $ 239515 $ 278,525 $ 228,473 $ 228473 $ 254,755 $ 260,830 $ 32,356

FY2023-2024 FY2023-2024

Employee Count

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Position Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Court

Court Clerk 1 1 1 1 1 1 0
Clerk 0 1 0 0 0 0 0
Customer Service Supervisor 0 0.5 0 0 0 0 0
Court Supervisor 1 0 1 1 1 1 0
Court Total 2 25 2 2 2 2 (1]
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City of Freeport

Municipal Court (Department 430)

FY2023-2024

FY2024-2025udget

General Fund (Fund 10)
FY2024-2025

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 94,608 $ 72,518 S 84,652 S 84,652 S 84,000 $ 89,038 S 4,386
110 Salaries/Wages Part-time 1,419 46 - - - -
165 Educational Pay 904 - 300 300 - - (300)
175 Longevity 578 232 185 185 500 500 315
190 Overtime 1,167 971 2,500 2,500 1,000 2,500 -
Salaries Total $ 98,676 $ 73,767 $ 87,637 $ 87,637 $ 85,500 $ 92,038 $ 4,401
Benefits
201 F I C A & Medicare S 7,382 S 5541 S 6,513 S 6,513 S 6,500 S 6,850 S 337
210 Group Insurance 26,989 21,930 15,687 15,687 23,000 16,118 431
230TMRS 13,710 10,600 12,234 12,234 13,200 12,867 632
240 Workmen's Compensation 210 219 250 250 180 250 -
250 Accrued Benefits Expense - 1,039 - - - - -
291 Unemployment Insurance - 6,158 102 102 - 107 5
Benefits Total S 48,291 $ 45,488 $ 34,787 $ 34,787 $ 42,880 $ 36,192 $ 1,405
Supplies
310 Office/Computer Supplies S 2,241 S 2,732 S 3,750 S 3,750 S 1,500 $ 2,800 S (950)
311 Postage/Shipping 4,500 1,851 2,500 2,500 1,250 2,500 -
312 Books/Publ/Subscriptions - 100 - - - - -
335 Clothing - - - - - 250 250
390 Fuel 817 7,135 - - - - -
399 Other Supplies 16 132 250 250 75 250 -
Supplies Total $ 7,573 $ 11,949 $ 6,500 $ 6,500 $ 2,825 $ 5,800 $ (700)
Services
407 Collection Agency Fees S 4,559 S 4,223 §$ 9,000 $ 9,000 S 4,500 $ 9,000 $ -
413 Professional Services 44,248 77,508 42,000 42,000 50,000 49,500 7,500
414 Bank Charges 29,558 45,885 46,000 46,000 67,000 66,000 20,000
415 Telephone 2,600 4,423 - - - - -
426 Physicals/Screening 364 39 100 100 - - (100)
499 Other Services 110 46 150 150 50 100 (50)
Services Total $ 81,439 $ 132,124 $ 97,250 $ 97,250 $ 121,550 $ 124,600 $ 27,350
Maintenance
543 Electronics/Computer Maint ~ $ 1,888 §$ 11 S - S - S - S - S -
Maintenance Total $ 1,888 $ 1 $ - s - S - 8 - S -
Sundry
602 Seminars/Dues/Travel S 1,648 S 13,949 S 2,000 S 2,000 S 2,000 S 2,000 S -
695 College Reimbursement - - - - - - -
699 Other - Sundry - 1,238 300 300 - 200 (100)
Sundry Total S 1,648 $ 15,186 $ 2,300 $ 2,300 $ 2,000 $ 2,200 $ (100)
Grand Total 239,515 278,525 228,473 228,473 254,755 260,830 32,356
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City of Freeport FY2024-2025 Budget

Police/Animal Control (Department 525) General Fund (Fund 10)

The mission of the Freeport Police Department is to enhance public safety through transparency, integrity and professionalism. It is our vision to
provide our community with a quality of life where they feel safe and secure. The Freeport Police Department performs their duties based on their
core values: Professionalism, Respect, Integrity, Compassion, Accountability, and Transparency.

FY2023-2024 Achievements

Aggressively recruit and increase training to become a competitive police department.

Implemented a cross training and succession plan for future.

Redesigned organizational chart to include corporals for succession plan and better division of labor.
Updated technology to remain up to date and in compliance.

Re-Accredited as a Recognized Agency through the Texas Police Chief Association.

Moved Code Enforcement Department under the Police Department as a new division.

Goals & Objectives for FY2024-2025

Move Code Enforcement budget and combine with the Police budget to complete merge of two departments into one department.
Increase salary and provide new pay matrix to become a competitive police department.

Aggressively train, develop and mentor staff to provide better services to citizens.

Continue cross training to prepare for key officers potential retirements.

Aggressively pursue grants for the department.

Update City ordinances to align more with current policing and the Police Department's mission, vision and core values.

Redesign Code Enforcement operations to better align with Police Department's mission, vision and core values.

Create positive Code Enforcement interactions within the community.

Major Changes In FY2024-2025

Salaries have been adjusted according to the Pay Matrix for those positions that are on the pay matrix.

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position,
for positions not on the matrix.

Employee retirement increased by .75%.

Update budget accounts to include placing IT maintenance back with the Police Department.

The budget for water services has been removed.

Property and Liability insurance has been adjusted for the expected increase.

FY2022-2023 FY2023-2024 FY2024-2025

Actual Estimate Projected
Police Department
Total 911 calls 2,394 2,450 2,500
Total Calls for Service 23,409 24,000 25,000
Total Incident Reports 1,711 1,800 1,900
Total Mental Health/ Welfare 334 350 400
Concern
Percent of complaints disposed 0 100 100
within 45 days
Total violent crimes 127 120 110
Total arrests 797 800 800
Total traffic stops 3,330 3,400 3,500
Total traffic accidents 330 300 280
Total community Events 39 50 55
Animal Control
Total animal control calls 1,860 2,100 2,200
Code Enforcement
Total code inspection 1,468 2,000 2,500
Total food & daycare inspections 69 76 80
Total short term rentals 14 13 13
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City of Freeport FY2024-2025 Budget

Police/Animal Control (Department 525) General Fund (Fund 10)
FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Salaries S 2,840,463 S 2,903,503 $ 3,341,249 S 3,341,249 S 3,447,750 S 3,552,724 S 211,475
Benefits 1,215,500 1,248,986 1,350,421 1,350,421 1,357,000 1,465,027 114,606
Supplies 218,731 187,283 254,050 254,050 255,850 254,050 -
Services 279,874 299,894 337,440 337,440 261,000 337,740 300
Maintenance 162,449 123,560 115,000 115,000 120,310 270,500 155,500
Sundry 115,979 147,429 178,900 178,900 175,369 206,900 28,000
Capital Outlay 19,962 39,150 - - - - -
Grand Total $ 4,852,957 $ 4,949,804 $ 5,577,060 $ 5,577,060 $ 5,617,279 $ 6,086,941 S 509,881
FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Position Actual Actual Budget Budget Estimate Budget (Decrease)
Police
Admin. Assistant 1 1 1 1 1 1 0
Admin. Secretary 0 0 0 0 0 0 0
Animal Control Officer 2 2 2 2 1 1 (1)
Captain 1 1 1 1 1 1 0
Chief 1 1 1 1 0 0 (1)
Assistant City Manager 0 0 0 0 1 1 1
Crossing Guard (PT) 4 4 4 4 4 4 0
Detective 5 5 5 5 5 4 (1)
Dispatch Supervisor 1 1 1 1 1 1 0
Dispatcher 7 7 7 7 8 8 1
Jailer 2 2 2 2 2 2 0
Lieutenant 1 1 1 1 1 1 0
Patrol Officer 18 18 18 18 18 13 (5)
Corporals 0 0 0 0 0 5 5
CID Supervisor 0 0 1 1
Records Clerk 2 2 2 2 2 2 0
Sergeant 6 6 6 6 6 0
Police Total 51 51 51 51 51 51 0
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City of Freeport

Category

Salaries
100 Salaries/Wages
110 Salaries/Wages-Pt
165 Educational Pay
175 Longevity
185 Uniform Allowance
190 Overtime
Salaries Total
Benefits
201 F I CA & Medicare
210 Group Insurance
230TMRS
240 Workmen's Compensation
250 Accrued Benefits Expense
291 Unemployment Insurance
Benefits Total
Supplies
310 Office/Computer Supplies
311 Postage/Shipping
320 Other Electronics
335 Clothing
352 Furniture & Fixtures
385 Small Tools & Equipment
389 Chemicals
390 Fuel
391 Jail Supplies
392 Janitorial Supplies
394 Police Supplies
395 Ammunition/Gun Supplies
399 Other Supplies
Supplies Total
Services
413 Professional Services
415 Telephone
426 Physicals/Screening
430 Advertising
431 Animal Facility
440 Electricity
441 Water
442 Gas-Entex
482 Service Contracts
485 Laundry Services
499 Other Services
Services Total
Maintenance
524 Vehicle Maintenance
543 Electronics/Computer Maint
545 Bldg/Bldg Equip Maintenance
546 Land/Grounds Maint
Maintenance Total

Police/Animal Control(Department 525)

FY2021-2022
Actual

$ 2,650,006 $
17,240
33,319
19,479
4,062
116,356

$ 2,840,463 $

$ 213,163 $
544,596
404,631
52,389

721
$ 1,215,500 $

$ 15833 $
444
6,140
13,365
342
162
137
132,154
5,092
6,385
5,760
19,328
13,590

$ 218731 $

$ 14964 $
66,827
3,983
748
119,119
22,247
4,036
2,365
37,733
4,906
2,947

$ 279,874 $

S 83,455 S
38,049
39,976

969
S 162,449 $

FY2022-2023
Actual

2,639,645
14,524
36,141
18,368

3,739
191,086
2,903,503

218,112
527,522
413,184
52,857
37,311

1,248,986

14,853
491
4,770
20,820
1,754
4

17
98,566
5,992
4,492
10,765
12,337
12,423
187,283

13,658
73,383
4,813
1,320
119,119
22,147
3,034
3,296
58,561
562
299,894

88,656
34,903

123,560

FY2023-2024

Adopted
Budget

S 3,127,424
40,171
31,102
20,752

1,800
120,000
$ 3,341,249

S 246,426
553,297
486,833

60,000

3,865
$ 1,350,421

S 23,500
450

6,000

22,700

4,600

1,000
125,000
8,500

6,000

8,500

26,200
21,600

$ 254,050

$ 17,000
3,000

800

119,200
28,000
4,500

4,000
154,740
6,200

$ 337,440

S 85,000
30,000

$ 115,000

60

FY2023-2024
Current
Budget

S 3,127,424
40,171
31,102
20,752

1,800
120,000
$ 3,341,249

S 246,426
553,297
486,833

60,000

3,865
$ 1,350,421

S 23,500
450

6,000

22,700

4,600

1,000
125,000
8,500

6,000

8,500

26,200
21,600

$ 254,050

$ 17,000
3,000

800

119,200
28,000

4,500

4,000
154,740
6,200

S 337,440

S 85,000
30,000

$ 115,000

$

$

$

$

FY2023-2024
Estimate

2,975,000
15,000
45,000
19,750

3,000
390,000
3,447,750

260,000
525,000
510,000

62,000

1,357,000

35,000
2,750
15,000
32,000
4,000

500
97,000
6,500
5,500
13,000
23,000
21,600
255,850

18,000
5,000
800
119,200
30,000
2,250
3,750
75,000
7,000
261,000

75,000
(690)
43,000
3,000
120,310

FY2024-2025 Budget

FY2024-2025
Adopted
Budget

$ 3,315,546
40,103
53,104
19,771

4,201
120,000
$ 3,552,724

S 261,901
566,366
565,652

67,000

4,108
$ 1,465,027

S 23,500
450

6,000

22,700

4,600

1,000
125,000
8,500

6,000

8,500

26,200
21,600

$ 254,050

$ 17,000
3,000

800

119,200
32,000

4,000
154,740
7,000

$ 337,740

$ 85,000
154,500
30,000

1,000

$ 270,500

General Fund (Fund 10)

Increase/
(Decrease)
S 188,122
(68)
22,001
(981)
2,400
$ 211,475
S 15,476
13,068
78,819
7,000
243
$ 114,606
$ _
$ -
$ _
4,000
(4,500)
800
$ 300
$ _
154,500
1,000
S 155,500
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City of Freeport

Police/Animal Control(Department 525)

FY2023-2024 FY2023-2024

FY2024-2025 Budget

General Fund (Fund 10)
FY2024-2025

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Sundry
602 Seminars/Dues/Travel S 23,687 S 44,258 S 46,100 S 46,100 S 55,000 $ 51,100 $ 5,000
604 Liability/Property Insurance 37,678 47,019 60,000 60,000 38,000 60,000 -
621 K-9 Expense 3,866 7,784 6,000 6,000 6,000 8,000 2,000
625 Marine Operations 2,131 1,279 15,000 15,000 6,000 7,000 (8,000)
628 Property/Gen Liab Insurance - - - - 8,269 9,000 9,000
629 Vehicle Insurance 35,504 37,593 45,000 45,000 43,100 65,000 20,000
687 Damage Claims 2,000 6,470 - - 12,000 - -
695 College Reimbursement 2,186 - 2,800 2,800 - 2,800 -
697 Lease Interest 6,963 - - - - - -
698 Lease Principal 56 - - - - - -
699 Other - Sundry 1,907 3,025 4,000 4,000 7,000 4,000 -
Sundry Total $ 115979 $ 147,429 $ 178900 $ 178,900 $ 175,369 $ 206,900 $ 28,000
Capital Outlay
899 Capital Outlay S 19,962 S 39,150 S - S - S - S - S -
Capital Outlay Total $ 19,962 $ 39,150 $ - 3 - 8 - 8 -8 =
Grand Total $ 4,852,957 $ 4,949,804 $ 5,577,060 $ 5,577,060 $ 5,617,279 $ 6,086,941 $ 509,881
61
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City of Freeport FY2024-2025 Budget

Fire/EMS/Emergency Management General Fund

Freeport Fire & EMS (FFE) is an all hazard response agency for fire protection, emergency medical service, and emergency management. FFE is
staffed with eighteen firefighter/EMT's capable of providing high level of life saving intervention, firefighting and rescue. FFE responds to
approximately 2,000 to 2,500 emergency calls a year based on community growth. Calls for service include fire, EMS, and hazard incidents in a
diverse response area. FFE response area is a bedroom community, but it has a 911 response jurisdiction that encompasses Port of entry
(waterfront), petrochemical industrial complexes to tourism (beaches, birding, and fishing), and wildlife preserves.

FY2023-2024 Achievements
Address EMS billing reduction in collection rate and establish Charity Care policy.

Interlocal Agreement for public safety radio communications with Port Freeport and Industry.

Managed an aged fleet/equipment through supply chain crisis's (i.e. radios, PPE, Ambulance, batteries, ballistic vest)

FEMA American Firefighter Grant: procured twenty-seven multi-band radios for responders.

Goals & Objectives for FY2024-2025

Implement consistent employee training in fire suppression, emergency medical services, and technical rescue.

Station #2 opening for preparation for response distribution and preparation of FM 1495 bridge closure.

Recruit and retain personnel: Career and Reserve membership.

Establish a department training plan for all personnel to address response needs of the community and documentation. Establish a Texas
Commission on Fire Protection training facility to be incorporated into the department training plan.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.

Employee retirement increased by .75%.
The budget for water services has been removed.
Property and Liability insurance has been adjusted for the expected increase.

FY2022-2023 FY2023-2024 FY2024-2025
Actual Estimate Projected

Number of Fire/Rescue Responses 157 239 340
Number of EMS Responses 2,011 2,018 2,076
Number of EMS Quality Assurance 7 2 1
Review
EMS Service Collection Percentage 28.05 30.21 28
Number of Complaints 0 0
Number of Fire Hydrant Work Orders 0 1 1
Number of  Community  Events 20 45 64
Attended
Number of Fire Inspections 32 124 106
Number of Fire Investigations 8 5 8
Number of Plan Reviews 13 32 30
Number of Consultations 22 30 18
FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)

Salaries S 1,306,128 S 1,387,482 $ 1,597,279 $ 1,597,279 $ 1,527,800 $ 1,656,631 S 59,352
Benefits 519,539 545,378 589,439 589,439 591,750 634,469 45,030
Supplies 107,473 139,180 187,235 187,235 154,260 213,510 26,275
Services 259,183 132,043 99,325 99,325 100,200 92,200 (7,125)
Maintenance 51,437 76,831 68,200 68,200 76,800 85,800 17,600
Sundry 85,445 94,893 155,920 155,920 107,150 196,920 41,000
Capital Outlay 42,071 32,007 - - - - -
Grand Total $ 2,371,275 $ 2,407,814 $ 2,697,399 $ 2,697,399 $ 2,557,960 $ 2,879,531 $ 182,132

62
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City of Freeport FY2024-2025 Budget

Fire/EMS/Emergency Management General Fund
FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Position Actual Actual Budget Budget Estimate Budget (Decrease)
EMS
Firefighters 9 9 9 9 9 9 0
EMS Total 9 9 9 9 9 9 0
Fire
Admin. Assistant 1 1 1 1 1 1 0
Deputy Chief 0 1 1 1 1 1 0
EMS Coordinator 1 0 0 0 0 0 0
Fire Chief 1 1 1 1 1 1 0
Fire Marshal 1 1 1 1 1 1 0
Firefighter 3 3 3 3 3 3 0
Lieutenant 3 3 3 3 3 3 0
Fire Total 10 10 10 10 10 10 0
Grand Total 19 19 19 19 19 19 0
63
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City of Freeport

Fire (Department 530)

Category
Salaries
100 Salaries/Wages
110 Salaries/Wages-PT
165 Educational Pay
175 Longevity
190 Overtime-FLSA
192 Overtime-Other
193 Overtime-Training
Salaries Total
Benefits
201 F I CA & Medicare
210 Group Insurance
230TMRS
240 Workmen's Compensation
250 Accrued Benefits Expense
291 Unemployment Insurance
Benefits Total
Supplies
310 Office/Computer Supplies
312 Books/Publ/Subscriptions
320 Other Electronics
335 Clothing
352 Furniture & Fixtures
385 Small Tools & Equipment
389 Chemicals
390 Fuel
392 Janitorial Supplies
394 Fire Prevention
399 Other Supplies
Supplies Total
Services
415 Telephone
426 Physicals/Screening
430 Advertising
440 Electricity
441 Water
442 Gas-Entex
482SCBA
499 Other Services
Services Total
Maintenance
524 Vehicle Maintenance
543 Elec/Computer Maint
545 Bldg/Bldg Equip Maintenance
560 Equipment Maintenance
Maintenance Total

FY2021-2022
Actual

$

581,866
423
25,959
5,075
63,072

676,396

51,100
85,936
96,165
15,118

248,318

2,662
6,565
4,116
8,470
20
1,419
623
34,387
1,398
4,234
1,145
65,040

15,575
780
569
9,905
12,229
1,187
8,612
734

49,590

25,262
14,599
8,931
2,645
51,437

FY2022-2023
Actual

$

$

693,690
21,337
30,240

5,208

124,609

875,083

65,855
104,417
121,720

18,899

13,314

324,204

1,610
3,241
9,754
18,522
3,026
13,852
98
32,853
1,646
3,625
2,779
91,006

15,383
1,140
1,364

10,481
6,531
1,299
4,102
2,538

42,838

55,992
14,710

6,130
76,831

FY2023-2024
Adopted
Budget

$

802,575
18,127
31,302

5,691
72,400
10,000
12,000

952,095

65,614
112,915
128,706

20,000

1,029
328,263

4,000
5,860
19,000
19,240
6,300
17,000
1,000
35,000
3,000
3,000
1,000
114,400

1,625
500
12,250
13,000
2,750
8,000
1,000
39,125

47,900

13,500
6,800
68,200

64

FY2023-2024
Current
Budget

$

$

802,575
18,127
31,302

5,691
72,400
10,000
12,000

952,095

65,614
112,915
128,706

20,000

1,029
328,263

4,000
5,860
19,000
19,240
6,300
17,000
1,000
35,000
3,000
3,000
1,000
114,400

1,625
500
12,250
13,000
2,750
8,000
1,000
39,125

47,900
13,500

6,800
68,200

FY2023-2024

$

$

Estimate

750,000
9,000
32,000
5,900
133,000

929,900

72,000
110,250
147,000

18,000

347,250

3,500
5,860
7,500
23,000
3,000
10,000
1,000
35,000
1,700
3,000
1,500
95,060

700
1,000
12,250
6,750
1,500
8,000
1,000
31,200

50,000
20,000

6,800
76,800

General Fund (Fund 10)

FY2024-2025

Adopted Budget

$

825,197
19,611
39,102

6,339
94,400

984,649

68,104
125,847
141,065

25,000

1,068
361,085

5,300
9,000
19,000
27,000
8,800
21,300
1,500
35,000
3,250
3,500
1,000
134,650

1,500
500
16,000
1,500
8,500
1,000
29,000

54,500
23,500

7,800
85,800

FY2024-2025 Budget

Increase/
(Decrease)

22,622

7,800
649
22,000
(10,000)
(12,000)

$ 31,071

2,490
12,933
12,359

5,000

39

$ 32,822

1,300
3,140
7,760
2,500
4,300
500
250
500

$ 20,250

(125)
3,750

(13,000)

(1,250)
500

$  (10,125)

6,600

10,000
1,000

$ 17,600
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City of Freeport

Fire (Department 530)

FY2023-2024

FY2023-2024

General Fund (Fund 10)

FY2021-2022 FY2022-2023  Adopted Current FY2023-2024 FY2024-2025
Category Actual Actual Budget Budget Estimate  Adopted Budget

Sundry

602 Seminars/Dues/Travel 14,926 22,790 31,820 31,820 22,000 31,820

625 Emergency Management 18,792 14,223 27,500 27,500 18,000 27,500

628 Property/Gen Liab Insurance 17,782 12,386 17,000 17,000 17,700 26,000

629 Liability- Vehicle Insurance 9,302 9,547 13,000 13,000 17,700 25,000

692 Reserve Firemen Incentives 1,397 1,320 3,000 3,000 1,500 3,000

693 Reserve Firemen Pension 432 792 1,800 1,800 1,000 1,800

695 College Reimbursement - - 7,000 7,000 1,400 7,000

699 Other - Sundry 4,080 1,872 10,000 10,000 4,000 10,000
Sundry Total 66,711 62,930 111,120 111,120 83,300 132,120
Capital Outlay

899 Capital Outlay S 42,071 S 25,495 - - - S -
Capital Outlay Total S 42,071 $ 25,495 - - - S -
Grand Total $ 1,199,562 $ 1,498,388 1,613,203 1,613,203 1,563,510 $ 1,727,304

65

FY2024-2025 Budget
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City of Freeport

EMS (Department 535)

FY2023-2024

FY2023-2024

FY2024-2025

General Fund (Fund 10)

FY2024-2025 Budget

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)

Salaries

100 Salaries/Wages S 472,250 $ 410,625 S 548334 S 548,334 S 470,000 $ 557,667 S 9,333

110 Salaries/Wages-PT 17,406 1,743 18,559 18,559 12,000 38,270

165 Educational Pay 15,647 12,877 13,200 13,200 5,000 10,800 (2,400)

175 Longevity 847 937 1,192 1,192 900 1,345 153

190 Overtime 123,582 86,217 53,900 53,900 110,000 63,900 10,000

192 Overtime-Other - - 10,000 10,000 - - (10,000)
Salaries Total $ 629,732 $ 512,399 $ 645,185 S 645185 $ 597,900 $ 671,982 $ 7,086
Benefits

201 F I C A & Medicare $ 46,787 S 38,141 S 44,468 S 44,468 S 44,000 $ 46,518 S 2,050

210 Group Insurance 109,172 86,035 110,745 110,745 98,000 114,813 4,068

230TMRS 87,786 72,038 86,266 86,266 85,000 92,324 6,058

240 Workmen'S Compensation 14,606 18,573 19,000 19,000 17,500 19,000 -

250 Accrued Benefits Expense - 6,387 - - - - -

291 Unemployment Insurance 12,869 - 698 698 - 730 32
Benefits Total $ 271,220 $ 221,174 $ 261,176 $ 261,176 $ 244,500 $ 273,385 $ 12,208
Supplies

311 Postage/Shipping S 261 S 8 S 500 $ 500 $ 200 S 500 S -

335 Clothing 4,660 14,871 20,335 20,335 10,000 23,960 3,625

383 Ems Expendables 34,596 32,279 47,000 47,000 47,000 49,400 2,400

399 Other Supplies 2,916 1,016 5,000 5,000 2,000 5,000 -
Supplies Total S 42,433 $ 48,174 $ 72,835 $ 72,835 $ 59,200 $ 78,860 $ 6,025
Services

407 Billing Agency Fees S 45,329 S 47,710 S 47,000 $ 47,000 $ 56,000 $ 50,000 $ 3,000

413 Professional Services 12,000 40,044 12,000 12,000 12,000 12,000 -

426 Physicals/Screening 1,278 1,451 1,200 1,200 1,000 1,200 -
Services Total S 58,607 $ 89,205 $ 60,200 $ 60,200 $ 69,000 $ 63,200 $ 3,000
Sundry

602 Seminars/Dues/Travel S 9,846 $ 13,279 $ 20,400 $ 20,400 $ 10,000 $ 20,400 $ -

628 Property/Gen Liab Insurance 8,889 9,134 10,000 10,000 4,850 30,000 20,000

699 Other - Sundry - 9,550 14,400 14,400 9,000 14,400 -
Sundry Total S 18,734 $ 31,963 $ 44,800 $ 44,800 $ 23,850 $ 64,800 $ 20,000
Capital Outlay

899 Capital Outlay $ -8 6,512 $ - s - S - $ - S -
Capital Outlay Total S - S 6,512 S - S - S - S - S -
Grand Total $ 1,020,726 $ 909,426 $ 1,084,196 $ 1,084,196 $ 994,450 $ 1,152,226 $ 48,319

66
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City of Freeport

Category
Salaries
100 Salaries/Wages
Salaries Total
Benefits
201 F | C A & Medicare
230TMRS
Benefits Total
Supplies
310 Office/Computer Supplies
312 Books/Publ/Subscriptions
383 EMS Exepndables
385 Small Tools & Equipment
392 Janitorial Supplies
Supplies Total
Services
413 Professional Services
499 Other Services
Services Total
Maintenance
543 Elec/Computer Maint

545 Bldg/Bldg Equip Maintenance

Maintenance Total

Sundry
625 Emergency Management
699 Other - Sundry

Sundry Total

FY2021-2022
Actual

Emergency Management (Department 556)

143,132
7,854
150,986

FY2023-2024

FY2023-2024 Current
Adopted Budget Budget

General Fund (Fund 10)

Adopted Budget

FY2024-2025 Budget

Increase/
(Decrease)

Grand Total

$

150,986

$ -5 -
$ - 8 =
$ -8 -
$ -_$ =
$ -8 -
$ -_$ 8
$ -5 -
$ -_$ >
$ -5 -

_$ -
$ -5 -
$ -_$ °
$ - § -

67
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City of Freeport FY2024-2025 Budget

Community Development General Fund

The primary mission of the Building Department is to provide quality service to the community that is knowledgeable, efficient, comprehensive and helpful to the
public. The intention is to safeguard life, health, property and public welfare by regulating and controlling the construction, quality of materials, use of all buildings
and structures within the City of Freeport. The department is responsible for the administration and enforcement of the codes and related Federal, State, and City
adopted laws and ordinances.

The Code Enforcement Department will encourage a strong sense of pride and identity, dedicated to making today better than yesterday through the preservation,
enhancement, restoration and promotion of the exceptional quality of life in the City of Freeport. The department will strive to provide excellent, professional,
courteous customer service in a timely manner by fair and impartial administration and enforcement of the local and state codes. This is to be accomplished with
the assistance of other City departments, public and private entities, as well as citizens of the City of Freeport.

FY2023-2024 Achievements
Implemented new software to provide better service to the citizens.

Created Social Media accounts and began informational video series.

Demoed 11 unsafe structures within the City and took 23 to Board of Adjustments.
Started the educational stages for the new rental inspection program.

Goals & Objectives for FY2024-2025

Write and adopt a sign code ordinance.

Continue and expand the educational program, by providing more community education that will reduce the needs for re-inspections.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.
Employee retirement increased by .75%.

Property and Liability insurance has been adjusted for the expected increase.

Added Rental Inspector position.

FY2022-2023 FY2023-2024 FY2024-2025

Actual Estimate Projected
Total number of permits issued 902 600 800
Total number of building inspections 831 800 900
Percent of Residential applications/plans 95 80 100
processed in 5 work days
Percent of commercial applications/plans 95 85 98
processed in 10 work days
Percent of call-in inspections made within 24 94 75 98
hours
Total number of code complaints investigated 1,468 1,200 1,500
Total number of food service establishments and 69 70 70
daycares inspected annually
Total number of temporary food establishments 35 30 30
inspected
Total number of pools inspected annually 10 10 10
Total number of dangerous structures abated 34 10 17
Total number of short-term rental inspected 14 15 20

Department Budget Summary

FY2023-2024
FY2021-2022 FY2022-2023 Adopted FY2023-2024  FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Current Budget Estimate Adopted Budget (Decrease)
Salaries $ 296337 ¢ 367053 $ 379,555 $ 379,555 $ 396,950 $ 425,148 $ 45,593
Benefits 134,579 176,341 178,214 178,214 183,540 206,781 28,567
Supplies 26,660 25,807 40,600 40,600 30,550 39,600 (1,000)
Services 156,159 133,154 204,300 204,300 135,800 42,000 (162,300)
Maintenance 8,936 3,188 5,500 5,500 2,500 4,500 (1,000)
Sundry 17,613 20,754 21,200 21,200 19,770 26,700 5,500
Capital Outlay 59,897 4,752 - - - - -
Grand Total $ 700,182 $ 731,048 $ 829,369 $ 829,369 $ 769,110 $ 744,729 $ (84,640)
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City of Freeport FY2024-2025 Budget

Community Development General Fund

Employee Count

FY2023-2024

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 FY2024-2025 Increase/

Position Actual Actual Budget Current Budget Estimate Adopted Budget (Decrease)

Code Enforcement

Compliance Officer 3 4 4 3 3 -1

Compliance Supervisor 1 1 0 0 1 1
Code Enforcement Total 4 4 4 4 4 4 0
Building

Building Inspector 1 1 1 1 2 1 0

Building Official 1 1 1 1 1 1 0

Rental Inspector 0 0 0 0 0 1 1

Municipal Clerk 1 0 0 0 0 0 0

Part-time Permit Clerk 0 0 0 0 0 0 0

Permit Coordinator 0 1 1 1 1 1 0
Building Total 3 3 3 3 4 4 1
Grand Total 7 7 7 7 8 8 1
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City of Freeport

Building (Department 558)

FY2023-2024 FY2023-2024

FY2024-2025 Budget

General Fund (Fund 10)

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Salaries
100 Salaries/Wages $ 128870 $ 125221 ¢ 175532 $ 175532 $ 190,400 $ 224,266 $ 48,735
165 Education Pay 1,500 2,400 2,400 2,400 2,000 1,800 (600)
175 Longevity 1,392 1,452 1,583 1,583 1,500 1,948 365
18 Cell Phone Allowance 700 600 600 600 400 1,200 600
190 Overtime 1,019 1,256 1,500 1,500 1,500 1,500 -
Salaries Total 5 133482 $ 130,930 $ 181615 $ 181,615 $ 195,800 $ 230,715 $ 49,099
Benefits
201 F 1 C A & Medicare S 9,934 S 9,738 S 13,779 $ 13,779 $ 14,200 $ 17,535 $ 3,756
210 Group Insurance 26,278 26,220 40,170 40,170 34,000 52,289 12,119
230TMRS 19,120 18,737 27,612 27,612 31,000 37,139 9,527
240 Workmen'S Compensation 816 576 900 900 510 900 -
250 Accrued Benefits Expense - 2,490 - - - - -
291 Unemployment Insurance - - 216 216 - 275 59
Benefits Total S 56,147 $ 57,761 $ 82,677 $ 82,677 $ 79,710 $ 108,138 $ 25,461
Supplies
310 Office/Computer Supplies S 3,516 S 2,149 S 1,700 $ 1,700 $ 3,000 S 1,700 $ -
311 Postage/Shipping 17 7,667 4,000 4,000 700 3,000 (1,000)
312 Books/Publ/Subscriptions 852 1,201 2,000 2,000 1,250 2,000 -
320 Other Electronics 241 445 500 500 - 500 -
335 Clothing 403 39 1,000 1,000 300 1,000 -
352 Furniture & Fixtures 352 - 1,000 1,000 300 1,000 -
385 Small Tools & Equipment 626 130 500 500 - 500 -
390 Fuel 1,889 3,414 4,000 4,000 2,500 4,000 -
399 Other Supplies 1,052 796 750 750 750 750 -
Supplies Total S 8,948 S 15,841 $ 15,450 $ 15,450 $ 8,800 $ 14,450 $ (1,000)
Services
411 Demolition Services S - S - S - S - S - S 90,000 $ 90,000
413 Professional Services 30,639 33,907 15,000 15,000 32,000 15,000 -
415 Telephone 3,691 5,006 - - - - -
426 Physicals/Screening 278 39 500 500 200 200 (300)
430 Advertising 1,458 7,143 15,000 15,000 2,500 1,500 (13,500)
499 Other Services 3,494 12,185 13,500 13,500 - 4,000 (9,500)
Services Total S 39,559 $ 58,281 $ 44,000 $ 44,000 $ 34,700 $ 20,700 $ (23,300)
Maintenance
524 Vehicle Maintenance $ 355 ¢ 878 $ 2,000 $ 2,000 $ 1,000 $ 1,000 $ (1,000)
543 Electronics/Computer Maint 653 - - - - - -
Maintenance Total S 1,008 S 878 § 2,000 $ 2,000 $ 1,000 $ 1,000 $ (1,000)
Sundry
602 Seminars/Dues/Travel $ 5153 $ 8274 $ 6,000 $ 6,000 $ 7,000 $ 8,500 $ 2,500
629 Vehicle-Liability Insurance 2,100 2,100 3,000 3,000 2,000 5,000 2,000
699 Other - Sundry 368 - - - - - -
Sundry Total S 7,621 $ 10,374 $ 9,000 $ 9,000 $ 9,000 $ 13,500 $ 4,500
Capital Outlay
899 Capital Outlay S 59,897 $ 4,752 S - S - S - S - S -
Capital Outlay Total $ 59,897 $ 4,752 $ - 8 -8 - 8 - 8 >
Grand Total $ 306,662 $ 278,817 $ 334,742 $ 334,742 $ 329,010 $ 388,502 $ 53,760
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City of Freeport FY2024-2025 Budget

Police/Code (Department 557) General Fund (Fund 10)

FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget  Estimate Budget (Decrease)
Salaries
100 Salaries/Wages $ 157,610 $ 228,894 $ 194,201 $ 194,201 $ 190,000 $ 189,452 S (4,749)
165 Educational Pay 923 1,846 2,100 2,100 2,100 3,000 900
175 Longevity 806 1,077 1,138 1,138 1,300 1,481 343
190 Overtime 3,516 4,305 500 500 7,750 500 -
Salaries Total $ 162,855 $ 236,123 $ 197,940 $ 197,940 $ 201,150 $ 194,434 $ (3,506)
Benefits
201 F I C A & Medicare S 12,034 $ 17,288 $ 15,104 $ 15,104 $ 15,200 $ 14,836 $ (268)
210 Group Insurance 42,224 64,118 48,829 48,829 53,000 51,053 2,224
230TMRS 23,108 33,893 30,268 30,268 35,000 31,422 1,155
240 Workmen'S Compensation 1,066 699 1,100 1,100 630 1,100 -
250 Accrued Benefits Expense - 2,582 - - - - -
291 Unemployment Insurance - - 237 237 - 233 (4)
Benefits Total $ 78,432 $ 118,580 $ 95,537 $ 95,537 $ 103,830 $ 98,644 $ 3,106
Supplies
310 Office/Computer Supplies S 4,230 §$ 700 $ 5,700 $ 5,700 $ 4,000 $ 5,700 $ -
311 Postage/Shipping - 295 2,500 2,500 10,000 2,500 -
312 Books/Publ/Subscriptions 213 163 3,000 3,000 750 3,000 -
320 Other Electronics - 902 1,500 1,500 - 1,500 -
335 Clothing 1,693 1,365 2,000 2,000 1,000 2,000 -
352 Furniture & Fixtures 358 - 1,000 1,000 - 1,000 -
385 Small Tools & Equipment 335 152 700 700 250 700 -
390 Fuel 9,595 5,942 8,000 8,000 5,000 8,000 -
399 Other Supplies 1,289 448 750 750 750 750 -
Supplies Total $ 17,712 $ 9,966 $ 25,150 S 25,150 $ 21,750 $ 25,150 $ -
Services
411 Bldg Demolition/Mowing S 94,752 $ 44,221 S 100,000 $ 100,000 $ 90,000 $ 10,000 $  (90,000)
415 Telephone 5,453 5,697 - - - - -
426 Physicals/Screening 118 164 300 300 300 300 -
429 Rental Registration Prog - - 50,000 50,000 - - (50,000)
430 Advertising 16,316 20,901 10,000 10,000 9,800 10,000 -
499 Other Services (41) 3,890 - - 1,000 1,000 1,000
Services Total $ 116,600 $ 74,873 $ 160,300 $ 160,300 $ 101,100 $ 21,300 $ (139,000)
Maintenance
524 Vehicle Maintenance S 1,075 $ 2,310 $ 3,500 $ 3,500 $ 1,500 $ 3,500 $ -
543 Electronics/Computer Maint 6,853 - - - - - -
Maintenance Total $ 7,928 S 2,310 $ 3,500 $ 3,500 $ 1,500 $ 3,500 $ -
Sundry
602 Seminars/Dues/Travel S 5793 § 5,155 § 7,200 $ 7,200 $ 7,200 $ 7,200 $ -
629 Vehicle-Liability Insurance 4,066 5,180 5,000 5,000 3,570 6,000 1,000
699 Other - Sundry 133 44 - - - - -
Sundry Total $ 9,992 $ 10,379 $ 12,200 $ 12,200 $ 10,770 $ 13,200 $ 1,000
Capital Outlay
899 Capital Outlay $ - S - S - S - S - S -8 -
Capital Outlay Total S - S - S - $ - $ - S - S =
Grand Total $ 393,520 $ 452,232 $ 494,627 $ 494,627 $ 440,100 S 356,227 $ (138,400)
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City of Freeport FY2024-2025 Budget

Public Works General Fund

The staff of the Public Works Department fully supports the City of Freeport: "we work together to build a community of the highest quality for present and future
generations." we do our part by providing superior public services: by maintaining and improving the condition of our streets, drainage, alleys, parks, beaches,
facilities and by providing excellent delivery of capital projects.

FY2023-2024 Achievements

Complted Phase | and Phase Il of concrete street construction.

Continued asphalt street maintenance through the interlocal agreement with Brazoria County.
Continued sidewalk replacement program.

Completed the renovations of FMP Kitchen.

Goals & Objectives for FY2024-2025

Continued employee training and maintain a pay scale comparable to the competition.
Continue sidewalk replacement program.
Continue interlocal agreement with Brazoria County for road improvements.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.
Employee retirement increased by .75%.

The budget for water services has been removed.

Street, Drainage, and Sidewalk Maintenance was reduced.

Property and Liability insurance has been adjusted for the expected increase.

FY2023-2024  FY2024-2025
FY2022-2023 Actual Estimate Projected

Management Services

Total number of citizen requests N/A 1,820 5,500
Percentage of citizen request responded to N/A 100 100
within 10 days

Public Works Operations

Percentage of CIP projects completed on-time N/A 100 100
and on budget

Total miles of streets resurfaced N/A 2 2.12
Total square feed of sidewalks replaced N/A 19,000 12,392
Traffic system failures N/A 10 7
Traffic plan reviews for development N/A 5 5
Total traffic related service requests N/A 1,300 1,500
Total traffic related service requests N/A 1,300 1,500
completed

Total traffic signal service requests completed N/A 10 12

Facilities Management

Total building maintenance service requests N/A 1,040 3,120

Total building maintenance service requests N/A 1,040 3,120

completed

Total janitorial requests N/A 3,640 3,000

Total janitorial requests completed N/A 3,640 3,000
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City of Freeport FY2024-2025 Budget

Public Works General Fund

FY2023-2024  FY2024-2025
FY2022-2023 Actual Estimate Projected

Fleet Service Division

Number of vehicles maintained N/A 79 84
Cost of preventative maintained by Fleet

Services per department vehicle

Public Works N/A 3,500 3,500
Fire N/A 1,500 1,000
Police N/A 2,200 1,000
Community Development N/A 1,000 1,000

Cost of repairs performed by Fleet Services
per department vehicle

Public Works N/A 14,000 10,000
Fire N/A 10,000 10,000
Police N/A 14,000 10,000
Community Development N/A 2,000 5,000
Average number of days vehicles in shop
Public Works N/A 2 2
Fire N/A 2 2
Police N/A 2 2
Community Development N/A 2 2

Number of vehicle and equipment
breakdowns by department

Public Works N/A 156 170

Fire N/A 142 88

Police N/A 180 280

Community Development N/A 80 20
Total fuel consumption in gallons

Unleaded N/A 50,258 72,000

Diesel N/A 11,107 24,000
Percentage of vehicles and equipment N/A 40 17

exceeding replacement criteria
Percentage of equipment available by

department
Public Works N/A 100 100
Fire N/A 100 100
Police N/A 90 100
Community Development N/A 100 100
Percentage of direct labor hours by
department
Public Works N/A 100 100
Fire N/A 0 0
Police N/A 0 0
Community Development N/A 0 0
Streets/Drainage Maintenance
Total miles for curbed streets swept N/A 440 900
Total number of pot holes filled N/A 1,040 1,500
Total square fees of sidewalks repaired N/A 2,000 1,800
Total of trees trimmed N/A 500 700
Total of trees planted N/A 12 18
Total number of storm drain catch basins N/A 125 130
cleaned
Total number of storm drain catch basins N/A 125 130
inspections completed
Total number of illicit discharge into storm N/A 1 1
drain
Total number of service requests N/A 570 600
Total number of service requests completed N/A 570 600
Total linear feet of painted traffic curbs and N/A 3,600 2,000
striping
Total number of traffic signs installed or N/A 25 42
repaired
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City of Freeport FY2024-2025 Budget

Public Works General Fund

FY2023-2024 FY2024-2025

FY2022-2023 Actual Estimate Projected
Parks Administration
Total developed park acreage per 1,000 N/A 7 9
residents
Total undeveloped park acreage per 1,000 0 0 0
residents
Total number of volunteers 0 0 0
Total number of participants in open spaces, 0 0 1,000

trails, recreation

Park Maintenance

Acres of developed parkland and community 4 4 4
buildings maintained

Total number of main hours to maintain N/A 2,080 2,080
sports fields

Total number of incidents of vandalism N/A 40 30
Percent of time graffiti vandalism was N/A 60 60

removed within 24 hours of notification

Total number of completed service requests N/A 55 1,100

Parks Planning & Development
Number of safety and security improvement N/A 35 25
projects at parks and community facilities

Total parks open space and community N/A 3 2
facilities developed or improved

Percent improvements completed within 45 N/A 100 100
days

Percent of projects completed within 5% of N/A 100 100

project budget

Recreation
Total number of hours for sports field usage N/A 520 520
Percentage of permitted hours on lit sports N/A 100 100

field at peak times
Total number of facility rentals

Non-sport fields N/A 150 160
Sport fields N/A 75 42
Total number of hours sports fields used for N/A 500 1,200

community services

Total number of contract classes offered and N/A 104 156
held

Total number of recreation classes held N/A 30 156
Total contract class revenue N/A 2,080 5,000
Total recreation class revenue N/A 600 2,500
Total number of recreation programs offered N/A 1 1
Total number of teens participating in a N/A 12 10
structured recreation/fitness program

Total number of events co-sponsored by N/A 5 5
department

Total number of non-profit N/A 3 3

organizations/public  agencies  operating
programs at facilities at no cost

Beach Maintenance

Total tons of trash collected N/A 1,620 1,800
Total tons of recyclables collected N/A 0 0
Total tons of bulky and abandoned items N/A 60 80
collected
Total number of trash cans repaired N/A 20 20
Total number of trash cans installed N/A 10 10
Total number of hours raking beach N/A 1,248 1,664
Total number of hours maintaining entry and N/A 1,248 1,664
dunes
Total number of signs maintained 2 2 2
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City of Freeport FY2024-2025 Budget

Public Works General Fund
Department Budget Summary

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Category Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Salaries 1,397,595 1,315,658 1,507,213 1,507,213 1,345,960 1,498,445 (8,768)
Benefits 706,480 705,874 729,432 729,432 698,255 752,836 23,404
Supplies 255,485 180,588 263,200 263,200 242,650 255,553 (7,647)
Services 542,538 540,721 631,050 631,050 701,650 549,000 (82,050)
Maintenance 377,534 367,065 427,500 427,500 387,500 360,000 (67,500)
Sundry 118,380 118,934 188,450 188,450 146,460 209,950 21,500
Debt Service - - - - - - -
Capital Outlay 112,850 38,342 - - 60,000 - -
Grand Total S 3,510,862 $ 3,267,181 $ 3,746,845 $ 3,746,845 $ 3,582,475 $ 3,625,784 $ (121,061)

Employee Count

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Position Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Parks
Admin. Secretary 0 0 0 0 0 0 0
Field Crew 10 9 9 9 9 9 0
Maintenance Supervisor 1 0 0 0 0 0 0
Maintenance Technician 2 3 3 3 3 3 0
Parks & Rec Director 0 0 0 0 0 0 0
Parks Supervisor 1 1 1 1 1 1 0
Receptionist (PT) 0 0 0 0 0 0 0
Parks Total 14 13 13 13 13 13 0
Service Center
Admin. Assistant 0 1 1 1 1 1 0
Admin. Secretary 1 0 0 0 0 0 0
Mechanic 1 1 1 1 1 1 0
Service Center Total 2 2 2 2 2 2 0
Streets/Drainage
Crew leader 2 2 2 2 2 2 0
Equipment Operator 2 2 2 2 2 2 0
Field Crew 9 7 7 7 7 7 0
Public Works Director 1 0 0 0 1 1 1
Assist City Manager 0 1 1 1 0 0 -1
Street Director 0 0 0 0 0 0 0
Superintendent 1 1 1 1 1 1 0
Supervisor 0 0 0 0 0 0 0
Technician 0 0 0 0 0 0 0
Streets/Drainage Total 15 13 13 13 13 13 0
Recreation
Recreation Supervisor 1 1 1 1 1 1 0
Lifeguards 16 16 16 16 16 16 0
Attendant (PT) 2 3 3 3 3 3 0
Attendant 2 0 0 0 0 0 0
Program Coordinator 1 1 1 1 1 1 0
Recreation Total 22 21 21 21 21 21 0
Grand Total 53 49 49 49 49 49 0
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City of Freeport

Street/Drainage (Department 575)

FY2023-2024

FY2023-2024

General Fund (Fund 10)

FY2024-2025 Budget

FY2024-2025

FY2021-2022  FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 616,433 S 634,682 S 664,259 S 664,259 S 610,000 S 619,179 S  (45,080)
165 Education 600 600 600 600 1,200 1,200 600
175 Longevity 5,148 5,094 5,544 5,544 4,750 4,612 (931)
181 Cell Phone Allowance 600 600 600 600 150 600 -
190 Overtime 21,595 11,044 15,000 15,000 25,000 15,000 -
Salaries Total S 644376 $ 652,021 $ 686,002 $ 686,002 $ 641,100 $ 640,591 $ (45,411)
Benefits
201 F I C A & Medicare S 48,125 S 49,003 S 51,332 S 51,332 S 50,000 $ 47,858 S (3,474)
210 Group Insurance 144,873 155,158 150,925 150,925 168,000 163,997 13,072
230TMRS 91,939 93,607 102,865 102,865 100,750 101,361 (1,503)
240 Workmen'S Compensation 22,573 39,782 42,000 42,000 24,100 40,000 (2,000)
250 Accrued Benefits Expense - 7,909 - - - - -
291 Unemployment Insurance 10,695 (37) 805 805 - 751 (54)
Benefits Total $ 318,204 $ 345,422 $ 347,926 S 347,926 $ 342,850 $ 353,967 $ 6,041
Supplies
310 Office/Computer Supplies S 520 $ 475 S 1,400 S 1,400 $ 500 $§$ 1,400 $ -
320 Other Electronics - 22 100 100 - 100 -
335 Clothing - - - - - 1,950 1,950
352 Furniture & Fixtures - - 200 200 - 200 -
385 Small Tools & Equipment 2,645 2,640 3,500 3,500 5,500 3,500 -
389 Chemicals 11,452 14,461 11,000 11,000 30,000 11,000 -
390 Fuel 44,498 31,979 42,000 42,000 38,000 41,000 (1,000)
399 Other Supplies 3,568 5,682 1,500 1,500 5,000 1,500 -
Supplies Total $ 62,68 S 55,259 $ 59,700 $ 59,700 $ 79,000 $ 60,650 S 950
Services
415 Telephone S 3,688 S 3,984 S - S - S - S - S -
426 Physicals 2,247 1,615 500 500 1,500 500 -
430 Advertising 3,318 138 2,500 2,500 1,000 200 (2,300)
440 Electricity 62,804 68,424 82,000 82,000 94,000 95,000 13,000
470 Equipment Rental 27,667 12,372 30,000 30,000 40,000 20,000 (10,000)
485 Laundry Services 16,318 14,960 15,000 15,000 41,000 15,000 -
498 Waste Disposal 5,664 2,000 6,000 6,000 2,000 6,000 -
499 Other Services 9,061 4,769 10,000 10,000 2,000 10,000 -
Services Total $ 130,767 $ 108,263 $ 146,000 $ 146,000 $ 181,500 $ 146,700 $ 700
Maintenance
524 Vehicle Maintenance S 58,490 $ 70,090 $ 42,000 $ 42,000 $ 55,000 $ 42,000 $ -
530 Street/Draing/Sdwalk Maint 100,016 149,735 220,000 220,000 120,000 150,000 (70,000)
547 Signs Maintenance 5,687 9,449 10,000 10,000 20,000 10,000 -
548 Traffic Lights Maintenance 6 20 1,000 1,000 500 1,000 -
549 Street Lights Maintenance 665 37 1,000 1,000 1,000 1,500 500
Maintenance Total S 164,864 $ 229,330 $ 274,000 $ 274,000 $ 196,500 $ 204,500 $ (69,500)
Sundry
602 Seminars/Dues/Travel S 1,040 $ 1,385 §$ 3,500 $ 3,500 $ 2,500 $ 3,500 $ -
628 Property/Gen Liab Insurance 21,202 4,416 23,000 23,000 4,600 10,000 (13,000)
629 Vehicle Insurance 17,836 17,916 20,000 20,000 25,200 35,000 15,000
687 Damage Claims 1,000 - - - - - -
699 Other - Sundry 3,867 1,712 2,000 2,000 1,500 2,000 -
Sundry Total $ 44945 S 25429 $ 48500 $ 48,500 S 33,800 $ 50,500 $ 2,000
Capital Outlay
899 Capital Outlay S 37,459 § 32,103 § - S - S - S - S -
Capital Outlay Total S 37,459 $ 32,103 $ - S - S - S - S -
Grand Total $ 1,403,298 $ 1,447,827 $ 1,562,129 $ 1,562,129 $ 1,474,750 $ 1,456,908 $ (105,220)
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City of Freeport FY2024-2025 Budget

Service Center (Department 420) General Fund (Fund 10)

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 87,946 S 75,406 S 83,429 S 83,429 S 80,000 $ 87,838 S 4,410
165 Educational Pay 739 600 600 600 250 - (600)
175 Longevity 443 360 390 390 450 550 160
190 Overtime 2,381 4,811 2,750 2,750 5,750 2,750 -
Salaries Total $ 91,508 $ 81,177 $ 87,169 $ 87,169 $ 86,450 $ 91,138 $ 3,970
Benefits
201 F I C A & Medicare S 7,072 S 5978 S 6,458 S 6,458 S 7,300 $ 6,762 S 304
210 Group Insurance 19,965 21,160 22,164 22,164 22,000 22,886 723
230TMRS 13,357 11,462 12,941 12,941 13,000 14,321 1,380
240 Workmen'S Compensation 2,488 2,549 3,000 3,000 530 3,000 -
250 Accrued Benefits Expense - 1,080 - - - - -
291 Unemployment Insurance - - 101 101 - 106 5
Benefits Total $ 42,882 $ 42,229 $ 44,665 $ 44,665 $ 42,830 $ 47,075 $ 2,411
Supplies
310 Office/Computer Supplies S 1,098 S 567 S 1,000 $ 1,000 $ 3,500 $ 1,000 $ -
311 Postage/Shipping - - 100 100 - 100 -
320 Other Electronics 506 - 2,000 2,000 - 2,000 -
335 Clothing 1,476 793 1,200 1,200 3,250 1,350 150
343 Oil And Grease 215 581 6,000 6,000 6,000 6,000 -
344 Garage Parts 1,636 4,448 3,000 3,000 5,000 3 (2,997)
352 Furniture & Fixtures - - 500 500 200 500 -
385 Small Tools & Equipment 2,614 2,582 3,000 3,000 2,000 300 (2,700)
390 Fuel 1,188 10,351 3,500 3,500 4,000 4,500 1,000
392 Janitorial Supplies 701 415 1,000 1,000 2,000 1,000 -
399 Other Supplies 1,979 1,897 500 500 1,500 500 -
Supplies Total $ 11,412 $ 21,634 $ 21,800 $ 21,800 $ 27,450 $ 17,253 $ (4,547)
Services
413 Professional Services S 2,425 § 756 S 3,000 $ 3,000 S 7,000 $ 3,000 $ -
415 Telephone 4,553 4,677 - - - - -
426 Physicals/Screening 117 118 100 100 100 100 -
440 Electricity 8,085 9,092 10,600 10,600 9,000 10,600 -
441 Water 5,711 4,108 5,500 5,500 4,000 - (5,500)
442 Gas-Entex 387 767 1,600 1,600 1,000 1,500 (100)
470 Equipment Rental 713 - 300 300 - 300 -
482 Service Contracts 810 94 - - - - -
485 Laundry Services - - 1,000 1,000 - 1,000 -
499 Other Services 2,672 12,425 2,500 2,500 65,000 2,500 -
Services Total $ 25,472 $ 32,037 $ 24,600 $ 24,600 $ 86,100 $ 19,000 $ (5,600)
Maintenance
524 Vehicle Maintenance S 1,847 S 1,377 $ 1,000 $ 1,000 $ 2,000 $ 1,000 $ -
545 Bldg/Bldg Equip Maintenance 20,327 3,784 4,000 4,000 12,000 4,000 -
546 Land/Grounds Maint 10,348 7,451 1,500 1,500 18,000 1,500 -
Maintenance Total $ 32,522 $ 12,612 S 6,500 $ 6,500 $ 32,000 $ 6,500 $ -
Sundry
602 Seminars/Dues/Travel 5 186 S 130 $ 1,200 $ 1,200 S - S 1,200 $ -
628 Property/Gen/Liability Ins 1,600 10,202 13,000 13,000 19,900 25,000 12,000
629 Vehicle Insurance 2,534 2,534 3,000 3,000 3,200 6,000 3,000
699 Other - Sundry 58 38 1,500 1,500 500 1,500 -
Sundry Total $ 4378 $ 12,904 $ 18,700 $ 18,700 $ 23,600 $ 33,700 $ 15,000
Capital Outlay
899 Capital Outlay S 23,514 S - S - S - S 60,000 S - S -
Capital Outlay Total S 23,514 $ - S - S - S 60,000 $ - S -
Grand Total 231,690 202,594 $ 203,433 $ 203433 S 358,430 $ 214,667 $ 11,233
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City of Freeport

Parks (Department 655)

FY2024-2025 Budget

General Fund (Fund 10)

FY2024-2025

FY2021-2022 FY2022-2023 FY2023-2024 FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Adopted Budget Current Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 438928 S 406,608 S 484,018 S 484,018 $ 440,000 $ 496,238 S 12,220
165 Education Pay 900 946 900 900 900 900 -
175 Longevity 2,146 2,077 2,360 2,360 2,360 2,999 639
190 Overtime 30,341 30,549 48,500 48,500 35,000 48,500 -
Salaries Total S 472316 $ 440,179 $ 535,778 $ 535,778 $ 478,260 $ 548,637 $ 12,859
Benefits
201 F I C A & Medicare S 35,634 S 32,622 S 37,277 S 37,277 S 35,000 $ 38,260 S 984
210 Group Insurance 130,939 138,618 143,957 143,957 143,000 152,208 8,250
230TMRS 67,813 63,122 74,700 74,700 70,250 81,035 6,335
240 Workmen'S Compensation 8,272 9,794 10,750 10,750 5,610 10,750 -
250 Accrued Benefits Expense - 5,523 - - - - -
291 Unemployment Insurance 5,566 10,511 585 585 1,515 600 15
Benefits Total S 248224 $ 260,191 $ 267,269 $ 267,269 S 255,375 $ 282,853 $ 15,585
Supplies
310 Office/Computer Supplies S 1,528 ¢ 704 S 1,500 $ 1,500 $ 1,000 $ 1,000 $ (500)
320 Other Electronics 645 - 1,500 1,500 - 1,000 (500)
331 Agricultural/Botanical 49,641 9,104 40,000 40,000 25,000 40,000 -
335 Clothing 10,166 7,886 1,500 1,500 4,000 3,450 1,950
352 Furniture & Fixtures 202 - - - 4,500 - -
385 Small Tools & Equipment 7,880 7,330 12,000 12,000 10,000 10,000 (2,000)
389 Chemicals 11,246 5,062 11,000 11,000 7,500 11,000 -
390 Fuel 34,193 26,379 30,000 30,000 26,000 30,000 -
392 Janitorial Supplies 17,278 11,880 15,000 15,000 15,000 14,000 (1,000)
399 Other Supplies 17,457 17,207 20,000 20,000 20,000 20,000 -
Supplies Total $ 150,236 $ 85,551 $ 132,500 $ 132,500 $ 113,000 $ 130,450 $ (2,050)
Services
415 Telephone S 14,042 S 12,586 S - S - S - S - S -
425 Contract Labor 88,400 95,767 80,000 80,000 90,000 80,000 -
426 Physicals 1,413 1,300 700 700 1,300 700 -
430 Advertising 359 59 1,000 1,000 1,000 1,000 -
440 Electricity 55,999 53,725 55,000 55,000 64,000 65,000 10,000
441 Water 69,953 82,621 66,000 66,000 93,250 - (66,000)
442 Gas-Entex 3,046 4,202 4,000 4,000 3,750 5,000 1,000
482 Service Contracts 237 244 7,500 7,500 - 7,500 -
485 Laundry Services 487 9,870 13,000 13,000 - 13,000 -
499 Other Services 1,955 2,779 1,000 1,000 20,000 1,000 -
Services Total $ 235890 $ 263,152 $ 228,200 $ 228,200 $ 273,300 $ 173,200 $ (55,000)
Maintenance
524 Vehicle Maintenance S 28742 $ 15,339 $ 20,000 $ 20,000 $ 25,000 $ 20,000 $ -
545 Bldg/Bldg Equip Maintenance 27,126 12,917 30,000 30,000 35,000 30,000 -
546 Land/Grounds Maint 36,927 45,342 40,000 40,000 45,000 40,000 -
Maintenance Total S 92,795 $ 73,598 $ 90,000 $ 90,000 $ 105,000 $ 90,000 $ o
Sundry
602 Seminars/Dues/Travel S 320 S 165 S 1,000 $ 1,000 $ 500 $ 1,000 $ -
628 Property Liability Insurance 41,295 66,498 75,000 75,000 66,000 82,000 7,000
652 Community Service Insurance 2,287 - 2,500 2,500 - - (2,500)
687 Damage Claims 315 1,117 - - - - -
699 Other - Sundry 2,068 924 8,000 8,000 2,000 8,000 -
Sundry Total S 46,284 $ 68,704 $ 86,500 $ 86,500 $ 68,500 $ 91,000 $ 4,500
Capital Outlay
899 Capital Outlay S 39,000 $ - S - S - S - S - S -
Capital Outlay Total $ 39,000 $ - S - $ ) -8 - $ -
Grand Total $ 1,284,745 $ 1,191,375 $ 1,340,247 $ 1,340,247 $ 1,293,435 $ 1,316,140 $ (24,107)
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City of Freeport FY2024-2025 Budget

Beach Mainteance (Department 576) General Fund (Fund 10)

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 17,789 S 6,193 S 8,000 S 8,000 S - S 8,000 S -
190 Overtime 5,285 5,029 15,000 15,000 - 15,000 -
Salaries Total S 23,074 $ 11,222 $ 23,000 $ 23,000 $ - S 23,000 $ -
Benefits
201 F1 CA & Medicare S 1,720 S 851 S 2,150 S 2,150 S - S 2,150 S -
210 Group Insurance 3,999 1,349 3,700 3,700 - 3,700 -
230TMRS 3,295 1,616 4,000 4,000 - 4,000 -
Benefits Total S 9,014 $ 3,816 $ 9,850 $ 9,850 $ - S 9,850 $ -

Maintenance

591 Beach Maintenance E; $ 25,441 S 15,708 S 10,000 S 10,000 S 10,000 $ 10,000 S -
Maintenance Total S 25,441 $ 15,708 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ =
Grand Total S 57,529 $ 30,745 $ 42,850 $ 42,850 $ 10,000 $ 42,850 $ -
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City of Freeport

Recreation (Department 665)

FY2023-2024

FY2023-2024

FY2024-2025 Budget

General Fund (Fund 10)

FY2024-2025

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024  Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 135,712 $ 99,121 $ 92,633 S 92,633 S 95,750 $ 97,668 S 5,036
110 Salaries/Wages-Pt 26,069 30,191 77,269 77,269 40,000 92,735 15,466
165 Education Pay 346 - - - - - -
175 Longevity 581 522 562 562 500 475 (87)
181 Cell Phone Allowance 150 - 600 600 - - (600)
190 Overtime 3,463 1,225 4,200 4,200 3,900 4,200 -
Salaries Total $ 166,321 S 131,059 $ 175,263 $ 175,263 $ 140,150 $ 195,078 $ 19,815
Benefits
201 F 1 C A & Medicare S 12,676 S 9,983 S 13,086 $ 13,086 $ 12,000 $ 14,602 $ 1,516
210 Group Insurance 37,777 25,096 22,132 22,132 24,000 12,409 (9,724)
230TMRS 20,158 13,616 21,049 21,049 15,000 24,851 3,802
240 Workmen'S Compensation 8,903 2,843 3,250 3,250 6,200 7,000 3,750
250 Accrued Benefits Expense - 1,463 -
291 Unemployment Insurance 8,643 1,216 205 205 - 229 24
Benefits Total S 88,157 $ 54,216 $ 59,723 $ 59,723 $ 57,200 $ 59,091 $ (632)
Supplies
310 Office/Computer Supplies S 2,765 S 1,750 $ 3,000 $ 3,000 $ 2,500 S 3,000 $ -
311 Postage/Shipping - 56 - - - - -
320 Other Electronics 1,298 831 5,000 5,000 1,500 5,000 -
331 Agricultural/Botanical 3,431 - 2,500 2,500 500 2,500 -
333 Program 5,676 1,851 15,000 15,000 1,500 15,000 -
335 Clothing 1,041 789 1,500 1,500 1,000 1,500 -
352 Furniture & Fixtures 2,969 2,367 4,500 4,500 1,500 3,000 (1,500)
385 Small Tools & Equipment 693 513 1,200 1,200 1,200 1,200 -
392 Janitorial Supplies 3,859 1,499 5,000 5,000 2,500 5,000 -
399 Other Supplies 5,254 3,524 6,500 6,500 4,500 6,000 (500)
Supplies Total $ 26,987 $ 13,180 $ 44,200 $ 44,200 $ 16,700 $ 42,200 $ (2,000)
Services
414 Bank Charges/Ets Fees S - S - S 1,000 S 1,000 S - S - S (1,000)
415 Telephone 5,505 6,452 - - - - -
425 Contract Labor 4,556 6,772 25,000 25,000 8,000 25,000 -
426 Physicals/Screening 1,919 1,100 800 800 1,500 1,500 700
430 Advertising 11,700 3,705 25,000 25,000 7,000 25,000 -
435 Special Events 58,789 84,488 56,000 56,000 85,000 90,000 34,000
440 Electricity 9,046 10,586 35,000 35,000 10,000 20,000 (15,000)
441 Water 31,367 - 55,000 55,000 - - (55,000)
482 Service Contracts 7,510 6,689 - - 500 - -
499 Other Services 2,061 733 3,000 3,000 1,000 3,000 -
Services Total $ 132452 S 120,525 $ 200,800 $ 200,800 $ 113,000 $ 164,500 $ (36,300)
Maintenance
545 Bldg/Bldg Equip Maintenance S 17,366 S 4,833 S 14,000 $ 14,000 $ 5,000 $ 15,000 $ 1,000
546 Land/Grounds Maint 763 197 3,000 3,000 1,000 3,000 -
553 Pool Maintenance 33,006 16,305 20,000 20,000 30,000 21,000 1,000
Maintenance Total $ 51,135 $ 21,336 S 37,000 $ 37,000 $ 36000 $ 39,000 $ 2,000
Sundry
602 Seminars/Dues/Travel S - S 1,230 $ 8,000 S 8,000 S 1,500 $ 3,000 $ (5,000)
628 Property/Gen Liab Insurance 14,054 7,749 15,000 15,000 12,250 20,000 5,000
699 Other - Sundry 394 1,306 3,000 3,000 3,000 3,000 -
Sundry Total S 14,449 $ 10,285 $ 26,000 $ 26,000 $ 16,750 $ 26,000 $ -
Capital Outlay
899 Capital Outlay S 12,877 S - S - S - S - S - S -
Capital Outlay Total 5 12,877 S - S - 5 - 5 - S - 5 -
Grand Total S 492,378 S 350,601 $ 542,986 $ 542,986 $ 379,800 $ 525,869 $ (17,117)
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City of Freeport

Library (Department 650)

FY2023-2024
FY2021-2022 FY2022-2023 Adopted

FY2023-2024

FY2023-2024

General Fund (Fund 10)

FY2024-2025 Budget

FY2024-2025

Adopted

Increase/

Category Actual Actual Budget Current Budget Estimate Budget (Decrease)

Supplies

352 Furniture & Fixtures S - S 664 S - S - S - S - S -

392 Janitorial Supplies 2,610 2,148 3,500 3,500 5,000 3,500 -
Supplies Total S 2,610 $ 2,812 $ 3,500 $ 3,500 $ 5,000 $ 3,500 $ -
Services

413 Professional Services S - S - S - S - S 13,500 $ 15,600 $ 15,600

415 Telephone 2,241 - - - - - -

441 Water 275 1,420 1,750 1,750 1,750 - (1,750)

442 Gas-Entex 751 686 1,200 1,200 4,000 4,000 2,800

490 Board Request 8,515 9,203 12,500 12,500 12,500 10,000 (2,500)
Services Total S 11,781 $ 11,309 $ 15,450 $ 15,450 $ 31,750 $ 29,600 $ 14,150
Maintenance

545 Bldg/Bldg Equip Maintenance S 10,776 $ 14,480 $ 10,000 $ 10,000 $ 8,000 S 10,000 $ -
Maintenance Total 5 10,776 S 14,480 $ 10,000 $ 10,000 $ 8,000 $ 10,000 $ -
Sundry

629 Property Insurance S 8,323 § 1,611 S 8,750 S 8,750 $ 3,810 S 8,750 S -
Sundry Total S 8,323 $ 1,611 S 8,750 $ 8,750 $ 3,810 $ 8,750 $ -
Capital Outlay

899 Capital Outlay $ - S 6,239 $ - s -8 - s - s -
Capital Outlay Total $ - 8 6239 $ - 8 - S -8 - 8 -
Grand Total S 33,491 $ 36,451 $ 37,700 $ 37,700 $ 48,560 $ 51,850 $ 14,150

81

Page 185 of 364



City of Freeport FY2024-2025 Budget

General Fund (Fund 10)
FY2023-2024 FY2023-2024 FY2024-2025

Sr. Citizens Commission (Department 579)

FY2021-2022 FY2022- Adopted Current FY2023-2024  Adopted Increase/
Category Actual 2023 Actual Budget Budget Estimate Budget (Decrease)
Supplies
399 Other Supplies S 1,556 S 2,153 S 1,500 $ 1,500 $ 1,500 $ 1,500 $ -
Supplies Total S 1,556 $ 2,153 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ -
Services
484 Sr Citizens Projects S 6,175 S 5,435 S 16,000 S 16,000 S 16,000 S 16,000 S -
Services Total $ 6,175 $ 5435 $ 16,000 $ 16,000 $ 16,000 $ 16,000 $ -
Grand Total $ 7,731 $ 7,588 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ -
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City of Freeport

Museum General Fund

The Freeport Historical Museum & Visitor Center seeks to educate, interpret, preserve, and promote our rich costal history along the Brazos River and
the Texas Gulf Coast through informative displays, engaging exhibits, family-oriented events, and museum outreach.

As the purveyors of Freeport history, our vision is to enrich and strengthen our community through education, promoting heritage tourism, and by
encouraging the preservation and advancement of Historic Downtown Freeport.

FY2023-2024 Achievements
Museum restructuring project . Over twenty panels and eight new display cases were installed.

Museum lobby and fagade were renovated.

Had the Grand Re-Opening of the Museum.

Received a sponsorship from Dr. Martin Luther King Jr. Celebration Committee for February admissions.

Goals & Objectives for FY2024-2025
Improve marketing strategies to increase attendance to community events, youth programs and museum.
Renovate Exhibit Hall and college space for a new Education Center.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.
Museum Manager and Mainstreet Coordinator positions have been combined.

Employee retirement increased by .75%.

The budget for water services has been removed.

Property and Liability insurance has been adjusted for the expected increase.

FY2024-2025 Budget

FY2022-2023

FY2023-2024

FY2024-2025

Actual Estimate Projected
Total number of volunteers N/A 10 10
Total number of visitors N/A 2,500 2,500
Total number of completed special N/A 12 10
work orders
Total number of safety and security N/A 2 5
improvements
Total number of exhibits maintained N/A 20 12
Total number of hours theatre used N/A 20 100
Total number of contract classes N/A 4 10
offered and held
Total number of downtown special N/A 12 12

events held

Department Budget Summary

FY2023-2024

FY2023-2024

FY2024-2025

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/

Category Actual Actual Budget Budget Estimate Budget (Decrease)

Salaries $ 112,236 S 108,811 $ 80,896 S 80,896 $ 78,080 $ 153,319 $ 72,423
Benefits 47,355 56,178 40,408 40,408 43,525 69,666 29,257
Supplies 15,978 12,874 16,925 16,925 12,400 14,225 (2,700)
Services 100,041 99,739 70,250 70,250 65,670 70,020 (230)
Maintenance 14,167 4,346 10,000 10,000 10,000 15,000 5,000
Sundry 22,244 10,835 23,500 23,500 9,650 - (23,500)
Capital Outlay 32,719 - - - - - -
Grand Total $ 344,741 $ 292,785 $ 241,980 $ 241,980 $ 219,325 $ 322,230 $ 80,250
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City of Freeport FY2024-2025 Budget

Museum General Fund
FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Position Actual Actual Budget Budget Estimate Budget (Decrease)
Museum
Museum Manager 0 1 1 1 1 0 -1
Admin. Secretary 1 0 0 0 0 0 0
Museum Coordinator 1 0 0 0 0 1 1
Museum/Mainstreet Director 1 0 0 0 0 1 1
Mainstreet Coordinator 0 1 0 0 0 0 0
Clerk 0 1 1 1 1 0 -1
Attendant (PT) 1 0 0 0 0 1 1
Museum Total 4 3 2 2 2 3 1
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City of Freeport FY2024-2025 Budget

Historical Museum (Department 578) General Fund (Fund 10)

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023  Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 98,787 $ 103,895 S 76,571 S 76,571 S 75,000 $ 148,099 S 71,528
110 Salaries/Wages-Pt 9,744 - - - - - -
165 Education - 2,115 - - 300 - -
175 Longevity 582 164 205 205 280 500 295
181 Cell Phone Allowance 600 200 - - - 600 600
190 Museum Overtime 2,524 2,437 4,120 4,120 2,500 4,120 -
Salaries Total $ 112,236 $ 108,811 S 80,896 $ 80,896 $ 78,080 $ 153,319 $ 72,423
Benefits
201 F1CA & Medicare S 8,597 S 8,078 S 5873 S 5873 S 6,250 S 11,414 S 5,540
210 Group Insurance 23,753 30,855 22,123 22,123 24,000 33,349 11,226
230TMRS 14,949 15,209 11,770 11,770 13,000 24,174 12,404
240 Workmen'S Compensation 57 496 550 550 275 550 -
250 Accrued Benefits Expense - 1,540 - - - - -
291 Unemployment Insurance - - 92 92 - 179 87
Benefits Total S 47,355 $ 56,178 $ 40,408 $ 40,408 $ 43,525 $ 69,666 $ 29,257
Supplies
310 Office/Computer Supplies S 5509 $ 2,004 S 2,850 S 2,850 S 1,500 $ 300 $ (2,550)
311 Postage/Shipping - - 125 125 (100) 125 -
335 Clothing 424 221 250 250 250 350 100
352 Furniture & Fixtures 2,255 6,804 9,500 9,500 7,000 9,500 -
385 Small Tools & Equipment 1,044 241 1,250 1,250 500 1,250 -
389 Chemicals 20 984 500 500 - - (500)
390 Fuel 599 241 - - - - -
392 Janitorial Supplies - - 200 200 1,000 700 500
399 Other Supplies 6,128 2,379 2,250 2,250 2,250 2,000 (250)
Supplies Total S 15,978 $ 12,874 $ 16,925 $ 16,925 $ 12,400 $ 14,225 $ (2,700)
Services
414 Bank Charges S 3,266 S 4,471 S 4,500 $ 4,500 S 5200 S 5500 S 1,000
415 Telephone 5,256 5,054 - - - - -
426 Physicals 178 256 200 200 200 200 -
430 Advertising 17,115 7,849 8,500 8,500 9,500 9,000 500
435 Special Events 47,788 44,118 12,000 12,000 12,000 12,000 -
440 Electricity 10,198 10,704 13,000 13,000 12,000 13,000 -
441 Water 3,612 7,103 5,000 5,000 12,750 - (5,000)
442 Gas-Entex 314 351 450 450 520 600 150
471 Rentals - 224 3,600 3,600 - - (3,600)
482 Service Contracts 5,057 6,240 10,000 10,000 5,000 10,000 -
484 Museum Children's Exhibit - 463 3,000 3,000 1,000 3,000 -
486 Museum Exhibits 7,258 12,907 10,000 10,000 7,500 16,720 6,720
Services Total $ 100,041 $ 99,739 $ 70,250 $ 70,250 $ 65,670 $ 70,020 $ (230)
Maintenance
545 Bldg/Bldg Equip Maintenance S 14,167 S 4,346 S 10,000 S 10,000 S 10,000 S 15,000 S 5,000
Maintenance Total $ 14,167 $ 4,346 $ 10,000 $ 10,000 $ 10,000 $ 15,000 $ 5,000
Sundry
602 Seminars/Dues/Travel S 6,053 S 7,349 S 6,000 S 6,000 S 5,000 S 8,000 $ 2,000
610 Volunteer Relations 1,202 1,646 1,000 1,000 1,000 1,500 500
628 Property/Liability Insurance 12,020 1,223 15,000 15,000 2,900 10,000 (5,000)
699 Other Sundry 2,969 618 1,500 1,500 750 1,500 -
Sundry Total S 22,244 $ 10,835 $ 23,500 $ 23,500 $ 9,650 $ = $ (2,500)
Capital Outlay
899 Capital Outlay S 32,719 S - S - S - S - S - S -
Capital Outlay Total $ 32,719 $ - S - $ - $ =S - 8 >
Grand Total S 344741 S 292,785 $ 241,980 $ 241,980 $ 219,325 S 322,230 $ 101,250
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City of Freeport FY2024-2025 Budget

Main Street General Fund

The mission of Freeport Main Street is to economically revitalize and historically preserve the downtown area to foster an environment which celebrates
our rich history and diversity and offers economic, social, and cultural opportunities.

The work of Freeport Main Street is driven by the National Main Street Four Point Approach of organization, economic vitality, design, and promotion.
With our collective memory and a bright vision for the future of Downtown Freeport, Main Street is a vital asset in the effort to revive our local economy,
preserve our history, and bring our community together for generations to come.

FY2023-2024 Achievements

Received 2024 Texas Main Street Designation and 2024 National Main Street America Affiliate status.

Developed a downtown master plan addressing economic development, land use and zoning, infrastructure and environment, transportation, arts and
culture and developed design guidelines that are historical structures and context in Downtown Freeport in partnership with the Freeport Economic
Development Corporation and with the support of City Council.

Goals & Objectives for FY2024-2025

Build an effective branding identity and communication strategy to educate the broader community about Freeport Main Street.

Continue to build relationships with community stakeholders to advance the mission of Freeport Main Street.

Strategically apply to be part of historic preservation/economic revitalization/community placemaking or tourism related initiatives, which provide
resources to support the growth and redevelopment of Downtown Freeport.

Update Downtown TX Profile in efforts to be eligible to host an Imagine the Possibilities Tour.

Define the boundaries of a Historic District to aid in the effort of protection specific items which possess historical, architectural, archaeological or cultural
significance and provide a foundation to develop a governing set of design guidelines for the development process in Historic Downtown.

Major Changes In FY2024-2025

Mainstreet Coordinator and Musuem Manager positions were combined.

Department Budget Summary

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Budget Estimate Adopted Budget (Decrease)

Salaries S - S - S 45,160 $ 45,160 $ 45,280 $ - S (45,160)
Benefits - - 21,767 21,767 21,610 100 (21,667)
Supplies - - 7,425 7,425 2,250 7,425 -
Services - - 56,500 56,500 50,000 56,500 -
Maintenance - - - - - - -
Sundry - - 8,500 8,500 4,000 8,500 -
Capital Outlay - - - - - - -
Grand Total S - $ - $ 139352 $ 139,352 $ 123,140 $ 72,525 $ (66,827)

Employee Count

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Position Actual Actual Budget Budget Estimate Adopted Budget (Decrease)
Museum
Mainstreet Coordinator 0 0 1 1 1 0 -1
Museum Total 0 0 1 1 1 0 -1
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City of Freeport

Main Street (Department 577)

FY2023-2024

FY2023-2024

FY2024-2025 Budget

FY2024-2025

General Fund (Fund 10)

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Budget Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S S S 42,000 $ 42,000 $ 42,120 S - S (42,000)
165 Education 2,500 2,500 2,500 - (2,500)
175 Longevity 60 60 60 - (60)
181 Cell Phone Allowance 600 600 600 - (600)
190 Overtime - - - - -
Salaries Total $ $ $ 45160 $ 45,160 $ 45,280 $ - $  (45160)
Benefits
201 F I C A & Medicare S S S 3,455 S 3,455 S 3,500 S - S (3,455)
210 Group Insurance 11,310 11,310 11,310 - (11,310)
230TMRS 6,923 6,923 6,800 - (6,923)
240 Workmen'S Compensation 25 25 - 100 75
291 Unemployment Insurance 54 54 - - (54)
Benefits Total S S S 21,767 $ 21,767 $ 21,610 $ 100 $ (21,667)
Supplies
310 Office/Computer Supplies S S S 2,850 S 2,850 S 1,000 $ 2,850 S -
311 Postage/Shipping 125 125 50 125 -
335 Clothing 250 250 - 250 -
352 Furniture & Fixtures 500 500 - 500 -
385 Small Tools & Equipment 1,250 1,250 - 1,250 -
389 Chemicals - - - - -
390 Fuel 200 200 200 200 -
399 Other Supplies 2,250 2,250 1,000 2,250 -
Supplies Total S S S 7,425 $ 7,425 $ 2,250 $ 7,425 $ -
Services
430 Advertising S S S 8,500 S 8,500 S 2,000 S 8,500 S -
435 Special Events 48,000 48,000 48,000 48,000 -
Services Total $ $ $ 56500 $ 56,500 $ 50,000 $ 56,500 $ -
Sundry
602 Seminars/Dues/Travel S S S 6,000 S 6,000 S 2,000 S 6,000 S -
610 Volunteer Relations 1,000 1,000 1,000 1,000 -
699 Other Sundry 1,500 1,500 1,000 1,500 -
Sundry Total S S $ 8,500 $ 8,500 $ 4,000 $ 8,500 $ -
Capital Outlay
899 Capital Outlay S S S - S - S - S - S -
Capital Outlay Total $ $ $ - S - S8 -8 - 8 =
Grand Total S S S 139,352 $ 139,352 $ 123,140 $ 72,525 $ (66,827)
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City of Freeport

Golf Course (Department 656) General Fund (Fund 10)

Freeport Municipal Golf Course looks to provide our members and guests with a quality, affordable, and a friendly, family oriented facility to our
community. We will provide our customers with great customer service and a welcoming atmosphere. Our goal is to continue to increase our
membership and focus on more youth and family events.

FY2023-2024 Achievements

Reach the goal of 30,000 rounds of golf played in a year.
Surpassed the revenue goals.

Goals & Objectives for FY2024-2025

Create a complete golf experience for our customers. Not only just a golf course, but a better quality practice facility for clinics and lessons.

Successfully complete year 2 of turf program.
Maintain 200 club members.

Surpass 30,000 rounds of golf.

Raise Greens Fees and Membership Fees.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.
Employee retirement increased by .75%.

The budget for water services has been removed.

Cart Fees were increased to offset the increasing number of golf carts.

Property and Liability insurance has been adjusted for the expected increase.

FY2022-2023

FY2023-2024 FY2024-2025

Actual Estimate Projected
Average number of members 181 190 195
Number of rounds played 28,902 29,500 31,000
Total revenue (less taxes) $812,966 $860,000 $87,000
Number of tournaments 23 26 30
Merchandise revenue $189,141 $195,000 $198,000

Department Budget Summary

FY2024-2025

FY2023-2024

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/

Category Actual Actual Budget Current Budget Estimate Budget (Decrease)

Salaries $ 479,199 ¢ 499,318 ¢ 572,471 ¢ 572,471 $ 488,490 $ 579,878 S 7,407
Benefits 203,944 230,880 253,301 253,301 246,250 264,025 10,725
Supplies 70,795 90,486 86,950 86,950 92,750 85,450 (1,500)
Services 277,986 342,710 296,100 296,100 395,700 299,500 3,400
Maintenance 74,730 62,524 55,000 55,000 76,000 58,500 3,500
Sundry 70,302 89,619 24,500 24,500 42,870 37,500 13,000
Capital Outlay 13,750 66,970 - - - - -
Grand Total $ 1,190,704 $ 1,382,506 $ 1,288,322 $ 1,288,322 $ 1,342,060 $ 1,324,854 $ 36,532

Employee Count

FY2024-2025
Adopted
Budget

FY2023-2024
Adopted
Budget

FY2023-2024
Estimate

FY2021-2022
Actual

FY2022-2023
Actual

FY2023-2024
Current Budget

Increase/
(Decrease)

Position

Golf Course

Clerk

Coordinator

Crew leader

Golf Course Director

Grounds Keepers

Mechanic

Proshop Attendant (PT)

Range Attendant (PT)
Golf Course Total
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City of Freeport FY2024-2025 Budget

Golf Course (Department 656) General Fund (Fund 10)

FY2023-2024 FY2024-2025
FY2021-2022  FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Actual Actual Budget Current Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages $ 401,061 S 438,879 S 455,182 $ 455,182 S 472,000 $ 459,904 $ 4,722
110 Salaries/Wages-Pt 72,655 55,351 109,920 109,920 9,000 111,569 1,650
175 Longevity 3,855 4,383 4,670 4,670 4,650 5,105 435
181 Cell Phone Allowance 600 600 600 600 600 600 -
185 Certification Pay - - - - 140 600 600
190 Overtime 1,028 105 2,100 2,100 2,100 2,100 -
Salaries Total S 479,199 $ 499,318 $ 572,471 $ 572,471 $ 488,490 $ 579,878 $ 7,407
Benefits
201 F I C A & Medicare S 36,387 S 38,105 S 43,633 S 43,633 $ 40,000 $ 44,200 $ 567
210 Group Insurance 101,326 111,903 111,545 111,545 115,000 113,518 1,973
230TMRS 57,973 65,009 87,438 87,438 82,000 93,615 6,177
240 Workmen's Compensation 8,258 9,612 10,000 10,000 9,250 12,000 2,000
250 Accrued Benefits Expense - 6,251 - - - - -
291 Unemployment Insurance - - 684 684 - 693 9
Benefits Total $ 203,944 $ 230,880 $ 253,301 $ 253,301 $ 246,250 $ 264,025 $ 10,725
Supplies
310 Office/Computer Supplies S 1,672 S 1,406 $ 1,200 $ 1,200 $ 1,500 $ 1,200 $ -
335 Clothing 439 500 500 500 500 500 -
352 Furniture & Fixtures 1,109 3,044 5,000 5,000 2,000 3,500 (1,500)
385 Small Tools & Equipment 4,943 5,519 3,000 3,000 5,000 3,000 -
389 Chemicals 38,757 48,386 50,000 50,000 52,000 50,000 -
390 Fuel 15,914 25,884 24,250 24,250 24,250 24,250 -
392 Janitorial Supplies 3,382 2,163 1,500 1,500 2,500 1,500 -
399 Other Supplies 4,578 3,584 1,500 1,500 5,000 1,500 -
Supplies Total S 70,795 $ 90,486 $ 86,950 $ 86,950 $ 92,750 $ 85,450 $  (1,500)
Services
400 Cart Rental Fee $ 13 (3,491) $ 45,450 S 45,450 $ 49,000 $ 70,000 $ 24,550
401 Merchandise 123,587 156,671 110,000 110,000 158,000 110,000 -
402 Food For Resale 16,370 17,015 7,000 7,000 12,000 7,000 -
403 Beer For Resale 45,009 64,384 36,000 36,000 50,000 36,000 -
404 Soft Drinks & Snacks 29,287 28,745 23,000 23,000 37,000 23,000 -
414 Bank Charges 19,884 24,641 22,250 22,250 31,000 29,000 6,750
415 Telephone 5,759 4,822 - - - - -
426 Physicals/Screening 1,120 905 500 500 1,200 500 -
430 Advertising 271 183 1,000 1,000 500 1,000 -
440 Electricity 15,045 15,633 18,000 18,000 17,000 18,000 -
441 Water 20,119 28,342 25,000 25,000 37,000 - (25,000)
499 Other Services 1,533 4,859 7,900 7,900 3,000 5,000 (2,900)
Services Total $ 277,986 $ 342,710 $ 296,100 $ 296,100 $ 395,700 $ 299,500 $ 3,400
Maintenance
524 Vehicle Maintenance S 35587 ¢ 29,759 ¢ 25,000 $ 25,000 $ 28,000 $ 25,000 $ -
545 Bldg/Bldg Equip Maintenance 9,099 6,198 1,500 1,500 13,000 5,000 3,500
546 Land/Grounds Maint 30,043 26,567 28,500 28,500 35,000 28,500 -
Maintenance Total S 74,730 $ 62,524 $ 55,000 $ 55,000 $ 76,000 $ 58,500 $ 3,500
Sundry
602 Seminars/Dues/Travel S 2,103 S 486 S 500 $ 500 S 2,500 S 2,500 S 2,000
628 Property/Gen Liab Insurance 19,400 6,967 23,000 23,000 22,370 35,000 12,000
630 Sales Tax - 29,876 - - 18,000 - -
697 Lease Principal 36,521 40,688 1,000 1,000 - - (1,000)
698 Lease Interest 12,278 11,602 - - - - -
Sundry Total S 70,302 $ 89,619 $ 24,500 $ 24,500 $ 42,870 $ 37,500 $ 13,000
Capital Outlay
899 Capital Outlay S 13,750 $ 66,970 S - S - S - S - S -
Capital Outlay Total S 13,750 $ 66,970 $ - S - S - S - S -
Grand Total $ 1,190,704 $ 1,382,506 $ 1,288,322 $ 1,288,322 $ 1,342,060 $ 1,324,854 $ 36,532
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Category

Transfer Out (Deparment 700)

014 Street And Drainage 60% Tax

016 Transfer To Marina Operations

020 Transfer To Ambulance

021 Trasnfer to Facilities

022 Transfer To Equip Replace

023 Transfer To It Fund

056 Transfer To Water & Sewer
Transfer Out Total

Transfer In (Department 710)
056 Transfer From Water & Sewer
063 Transfer From CO 2008 Const.
Transfer Out Total

Interfund Transfers (Department 700 & 710)

FY2021-2022
Actual

$ 425,000

1,961,415
1,671,565
122,000
323,000

$ 4,502,980

$  (150,000)

$ (150,000

FY2022-2023
Actual

1,659,000 $

989,095
501,000

3,149,095 $

(150,000) $

(150,000) $

FY2023-2024
Adopted Budget

750,000

461,750
654,500

1,866,250

(150,000)

(150,000)

90

FY2023-2024
Current FY2023-2024
Budget Estimate

$ 750,000 $ 750,000

621,750 621,750
654,500 654,500
154,142 24,981

$ 2,180,392 $ 2,051,231

$  (150,000) $  (150,000)

$ (150,000) $ (150,000)

General Fund (Fund 10)

FY2024-2025 Budget

FY2024-2025

$

Adopted Increase/
Budget (Decrease)

500,000 $ (250,000)
- (461,750)
211,665 (442,835)

711,665 $ (1,154,585)

(150,000) $ -

(150,000) $ =
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Garbage (Department 564) General Fund (Fund 10)

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Services
499 Garbage Collection S 887,107 S 747,174 S 750,000 S 750,000 S 770,000 S 775,000 $ 25,000
Services Total $ 887107 $ 747,174 $ 750,000 $ 750,000 $ 770,000 $ 775,000 $ 25,000
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City of Freeport

Special Revenue Funds

Special Revenue Funds are used to account for specific revenues that are legally
restricted to expenditures for particular purposes, or funds that have been
established for sound financial management purposes.

TIRZ Fund - This fund is used to account for revenue derived from property taxes
on properties in the tax reinvestment zone, which are legally restricted to certain
expenditures to improve the tax reinvestment zone.

Hotel-Motel Tax Fund - This fund is used to account for revenue derived from
hotel occupancy taxes, which are legally restricted to certain expenditures, such
as those expenditures associated with promotion of tourism.

Court Technology Fund - This fund is used to account for revenue derived from
court fees, which are legally restricted to certain expenditures related to court
technology.

Court Security Fund - This fund is used to account for revenue derived from court
fees, which are legally restricted to certain expenditures related to court security.

State Narcotics Fund - This fund is used to account for revenue derived from
Chapter 59 Asset Seizures, which are regulated by state law and may be used for
various expenditures related to police activities.

City-EDC Projects Fund - This fund is used to account for projects funded by the
payment from EDC for City services and approved by both the City and EDC.

Marina Fund - This fund was closed in Fiscal Year 2020-2021.
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TIRZ (Fund 70)

In Fiscal Year 2020, a tax increment reinvestment zone (TIRZ) was created to fund a portion of the infrastructure and maintenance costs associated with
redevloping Downtown Freeport. The TIRZ covers approximately 560 acres including roads, right of way and water, with 345 acres being land used to
fund the TIRZ.

FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget Estimate Budget (Decrease)
Revenue
310-110 Tax-PR-Current Year S 50,995 $ 144,021 S 75,000 $ 75,000 $ 280,000 $ 280,000 $ 205,000
360-100 Investment Earnings - 16,304 - - 13,000 7,000 7,000
Revenue Total 50,995 160,325 75,000 $ 293,000 $ 287,000 $ 212,000
Expenditures
Services
410-413 Professional Services S - S 5447 S - S - S - $ - $ -
Services Total $ -8 5,447 $ -8 -8 -8 -8 -
Sudry
410-699 Other - Sundry $ 18,946 $ - S - S - s -8 -8 -
Sundry Total $ 18,946 $ -8 -8 -8 -8 - 8 =
Capital Outlay
410-899 Capital Outlay $ - S - S - s - s -8 - S -
Capital Outlay Total S -8 -8 - S - S - S - S =

Beginning Fund Balance 31,517 $ 63,566 $ 91,517 $ 218,444 $ 218,444 $ 511,444

Revenue Less Expenditures 32,050 $ 154,878 S 75,000 S 75,000 S 293,000 $ 287,000

Ending Fund Balance 63,566 218,444 S 166,517 $ 293,444 S 511,444 S 798,444
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Hotel-Motel Tax (Fund 18)

Use of hotel occupancy tax (HOT Tax) revenue is specified by Chapter 351 of the Texas Tax Code. HOT tax revenue may only be used to
promote tourism and the local convention and hotel industry. The Hotel/Motel Tax funds specific tourism initiatives. FY2024 expenditures
are for regional tourism initiatives. The funding of $20,000 is to be used for River Fest.

FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget Estimate Budget (Decrease)
Revenue
318-500 Tax-Hotel-Motel Occupancy S 8,585 S 89,750 $ 32,000 $ 32,000 $ 32,000 $ 32,000 $ -
360-100 Investment Income 729 5,603 - - 7,500 500 500
Revenue Total 9,314 $ 95,353 $ 32,000 $ 32,000 $ 39,500 $ 32,500 $
Expenditures
Services
412-490 Brasoport Chamber of Comm S 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ -
412-491 Brazoria County Alliance - - 5,250 5,250 - - (5,250)
Services Total $ 5,000 $ 5,000 $ 10,250 $ 10,250 $ 5,000 $ 5,000 $ (5,250)
Sundry
412-699 Other-Sundry S 12,500 $ - S 90,000 $ 90,000 $ 52,000 $ 20,000 $  (70,000)
Sundry Total S 12,500 $ - S 90,000 $ 90,000 $ 52,000 $ 20,000 $ (70,000)
Expenditures Total $ 17,500 $ 5,000 $ 100,250 $ 100,250 25,000 $ (75,250)

Beginning Fund Balance 126,346 S 118,160 $ 119,910 $ 208,513 S 208,513 S 191,013

Revenue Less Expenditures (8,186) $ 90,353 $ (68,250) $ (68,250) S (17,500) $ 7,500
S S S S S :

118,160 $ 208,513 $ 51,660 $ 140,263 $ 191,013 $ 198,513

s Wn

Transfers

23 N

Ending Fund Balance
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Court Technology (Fund 40)
The Court Technology Fund is used to account for revenues and expenditures associated with legislatively restricted fees collected by the
Municipal Court.

FY2023-2024

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 FY2024-2025 Increase/
Category Actual Actual Budget Current Budget Estimate Adopted Budget (Decrease)
Revenue
350-200 Court Technology Revenue S 7,960 S 8,464 $ 10,000 S 10,000 S 6,000 S 6,500 S (3,500)
360-100 Investment Income 75 379 - 500 400 400

Revenue Total $ 8,843 $ 10,000 10,000 6,900 $ (3,100)

Expenditures

Maintenance

430-543 Electronics/Computer Maint ~ $ 7,178 S 725 S 8,000 S 8,000 $ 6,000 S 6,000 S (2,000)
MaintenanceTotal $ 7,178 S 725 S 8,000 $ 8,000 $ 6,000 S 6,000 $ (2,000)
Sundry

430-684 Technology Fund Expense S 3,532 § - S 2,800 S 2,800 S - S - S (2,800)
Sundry Total $ 3,532 S - $ 2,800 S 2,800 S - $ - $ (2,800)
Expenditures Total 5
Beginning Fund Balance S 6,437 S 3,762 S 1,962 $ 11,881 §$ 11,881 §$ 12,381
Revenue Less Expenditures $ (2,674) $ 8,118 S (800) S (800) S 500 $ 900
Transfers S - $ - $ - $ - $ - $ -

Ending Fund Balance 3,762 $ 11,881 S 1,162 S 11,081 $ 12,381 $ 13,281
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Court Security (Fund 41)
The Court Security Fund is used to account for revenues and expenditures associated with legislatively restricted fees collected by
the Municipal Court. Included in the fund are the costs associated with the Court Bailiff.

FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 FY2023-2024 Current FY2023-2024 Adopted Increase/
Category Actual Actual Adopted Budget Budget Estimate Budget (Decrease)
Revenue
350-201 Court Security Revenue  $ 7,714 S 8,274 S 7,600 $ 7,600 S 6,000 $ 6,000 S (1,600)
360-100 Interest Income 785 4,284 - - 3,700 1,500 1,500
Revenue Total S 8,499 $ 12,558 S 7,600 $ 7,600 $ 9,700 $ 7,500 $ (100)
Expenditures
Salaries
430-100 Salaries/Wages S - S - S 15,000 $ 15,000 $ - S - S (15,000)
SalariesTotal S - S - S 15,000 $ 15,000 $ - S - $ (15,000)
Sundry
430-684 Security Fund Expense S - S - S 36,960 $ 36,960 S 40,510 $ - S (36,960)
Sundry Total S - $ - S 36,960 $ 36,960 $ 40,510 $ - $ (36,960)
Expenditures Total 51,960
Beginning Fund Balance S 86,244 S 94,742 S 101,104 $ 107,300 $ 107,300 $ 76,490
Revenue Less Expenditures S 8,499 $ 12,558 $ (44,360) $ (44,360) S (30,810) $ 7,500
Transfers 5 - S - S - S - S - S -

Ending Fund Balance 94,742 $ 107,300 $ 56,744 $ 62,940 $ 76,490 $ 83,990
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State Narcotics (Fund 43)
Chapter 59 Asset Seizures account is regulated by state law and may be used for various expenses related to police activities. The Police
Department administers the funds of these programs. This fund includes awarded State Seized Funds and State Narcotics Funds pending award.

FY2021-2022 FY2022-2023 FY2023-2024 FY2023-2024  FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Adopted Budget Current Budget Estimate Adopted Budget (Decrease)

Revenue
360-100 Interest Income S 610 $ 4,231 S - S - S 3,375 S 1,500 $ 1,500
362-525 Police Seizure - - - - - - -
364-525 Police Forfeited Funds Revd

Revenue Total

Expenditures

Supplies

525-335 Clothing $ - $ - S 6,000 $ 6,000 $ - S 6,000 $ -

525-352 Furniture & Fixtures - 2
Supplies Total $ - s 2 s 6,000 $ 6,000 $ -8 6,000 $ -
Sundry

525-620 Narcotics Expense S 11,081 $ 0 S 15,000 $ 15,000 $ - S 15,000 $ -
Sundry Total $ 11,081 $ [ 15,000 $ 15,000 $ - $ 15,000 $ -
Capital Outlay

525-899 Capital Outlay $ - $ 18893 $ -8 -8 -8 -8 -
Capital Outlay Total $ - $ 18893 $ -3 -8 -8 - S -
Expenditures Total S 11,081 $ 18,895 S 21,000 $ 21,000 $ - $ 21,000 $ -
Beginning Fund Balance S 44,892 S 55,854 S 66,354 S 70,299 S 70,299 S 87,164
Revenue Less Expenditures 10,962 $ 14,445 $ (21,000) $ (21,000) $ 16,865 $ (19,500)
Transfers $ - S - S - s - S - S -
Ending Fund Balance S 55,854 $ 70,299 S 45,354 $ 49,299 $ 87,164 $ 67,664
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City-EDC Project (Fund 24)
The City-EDC Project fund is used to account for projects funded by the payment of City services from the EDC.

FY2023-2024
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 FY2024-2025 Increase/

Category Actual Actual Budget Current Budget Estimate Adopted Budget  (Decrease)

Revenue

360-100 Investment Income S - S - S - S - S 25 S 6,300 S 6,300
363-100 EDC Revenue 7,262 19,365 19,365 19,365 19,365

Revenue Total 19,365 19,365 19,390 25,665

Expenditures
Capital Outlay

410-899 Capital Outlay S - S - S 85,000 $ 85,000 $ - S 85,000 $ -
Capital Outlay Total S - S - S 85,000 $ 85,000 $ - S 85,000 $ -
Expenditures Total

Beginning Fund Balance S - S - S - S - S 7,262 S 26,652

Revenue Less Expenditures (65,635) (65,635) 19,390

Transfers S - S - S - $ - $ - $ -

Ending Fund Balance (65,635) (65,635)
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Debt Service Fund

The Debt Service Fund is used to account for revenue designated for debt
requirement only. Expenditures are legally restricted for payment of principal
and interest on general obligation or tax supported debt.
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Debt Service (Fund 64)

The Debt Service Fund is the mechanism through which the City accumulates resources for the
payment of interest and principal on its long-term debts.

The Debt Service Fund receives the majority of its revenues through current property tax
assessments collected through the Interest and Sinking (I&S) tax rate. This portion of the tax rate
is typically equal to the tax rate that, when applied to total assessed value, provides revenue
equal to the debt service payment. The City has no legal debt limits.

In FY2020, the City issued the 2020 Certificates of Obligation to be paid by the Interest and
Sinking (I1&S) tax rate, along with the 2008 Certificates of Obligation. In FY2021, the City issued
the 2021 Certificates of Obligation to be paid by revenues generated from the Utility Fund.

TOTAL DEBT SERVICE (ESTIMATE)

Fiscal Year Total Payment Interest Principal Principal Balance
2021 S - S - S - S 12,725,000
2022 793,022 258,022 535,000 12,190,000
2023 794,290 274,290 520,000 11,670,000
2024 804,019 254,019 550,000 11,120,000
2025 800,119 240,119 560,000 10,560,000
2026 801,844 226,844 575,000 9,985,000
2027 803,094 213,094 590,000 9,395,000
2028 799,338 199,338 600,000 8,795,000
2029 799,863 174,863 625,000 8,170,000
2030 796,669 151,669 645,000 7,525,000
2031 802,706 127,706 675,000 6,850,000
2032 802,969 117,969 685,000 6,165,000
2033 803,075 108,075 695,000 5,470,000
2034 803,025 98,025 705,000 4,765,000
2035 801,706 86,706 715,000 4,050,000
2036 800,219 75,219 725,000 3,325,000
2037 802,994 62,994 740,000 2,585,000
2038 799,938 49,938 750,000 1,835,000
2039 801,700 36,700 765,000 1,070,000
2040 801,400 21,400 780,000 290,000
2041 295,800 5,800 290,000

TOTAL S 15,211,987 $ 2,776,987 $ 12,725,000
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Debt Service (Fund 64)
2008 Certificate of Obligation - $3.35 Million
Maturity Date Payment Amount Interest Principal Principal Balance
4/1/2008 S - S - S - S 3,350,000
4/1/2009 291,965 126,965 165,000 3,185,000
4/1/2010 295,712 120,712 175,000 3,010,000
4/1/2011 299,079 114,079 185,000 2,825,000
4/1/2012 297,068 107,068 190,000 2,635,000
4/1/2013 299,867 99,867 200,000 2,435,000
4/1/2014 297,287 92,287 205,000 2,230,000
4/1/2015 299,517 84,517 215,000 2,015,000
4/1/2016 296,369 76,369 220,000 1,795,000
4/1/2017 298,031 68,031 230,000 1,565,000
4/1/2018 299,314 59,314 240,000 1,325,000
4/1/2019 295,218 50,218 245,000 1,080,000
4/1/2020 294,255 39,255 255,000 825,000
2021 Prepayment 265,000 560,000
4/1/2021 21,224 21,224 560,000
4/1/2022 296,224 21,224 275,000 285,000
4/1/2023 295,802 10,802 285,000 -
TOTAL S 4,176,928 $ 1,091,928 $ 3,350,000

2020 Certificate of Obligation - $7.735 Million

Maturity Date Total Payment Interest Principal Principal Balance
2020 Issue S - S - S - S 7,735,000
4/1/2021 512,179 97,179 415,000 7,320,000
4/1/2022 194,100 144,100 50,000 7,270,000
4/1/2023 197,038 142,038 55,000 7,215,000
4/1/2024 499,769 139,769 360,000 6,855,000
4/1/2025 498,469 133,469 365,000 6,490,000
4/1/2026 497,994 127,994 370,000 6,120,000
4/1/2027 497,444 122,444 375,000 5,745,000
4/1/2028 497,288 117,288 380,000 5,365,000
4/1/2029 496,613 101,613 395,000 4,970,000
4/1/2030 495,319 85,319 410,000 4,560,000
4/1/2031 498,406 68,406 430,000 4,130,000
4/1/2032 498,569 63,569 435,000 3,695,000
4/1/2033 498,675 58,675 440,000 3,255,000
4/1/2034 498,725 53,725 445,000 2,810,000
4/1/2035 497,606 47,606 450,000 2,360,000
4/1/2036 496,419 41,419 455,000 1,905,000
4/1/2037 499,594 34,594 465,000 1,440,000
4/1/2038 497,038 27,038 470,000 970,000
4/1/2039 499,400 19,400 480,000 490,000
4/1/2040 499,800 9,800 490,000 -
TOTAL S 9,370,442 $ 1,635442 $ 7,735,000
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Debt Service (Fund 64)
2021 Certificate of Obligation - $4.845 Million
Maturity Date Total Payment Interest Principal Principal Balance

2021 Issue S - S - S - S 4,845,000
4/1/2022 302,698 92,698 210,000 4,635,000
4/1/2023 301,450 121,450 180,000 4,455,000
4/1/2024 304,250 114,250 190,000 4,265,000
4/1/2025 301,650 106,650 195,000 4,070,000
4/1/2026 303,850 98,850 205,000 3,865,000
4/1/2027 305,650 90,650 215,000 3,650,000
4/1/2028 302,050 82,050 220,000 3,430,000
4/1/2029 303,250 73,250 230,000 3,200,000
4/1/2030 301,350 66,350 235,000 2,965,000
4/1/2031 304,300 59,300 245,000 2,720,000
4/1/2032 304,400 54,400 250,000 2,470,000
4/1/2033 304,400 49,400 255,000 2,215,000
4/1/2034 304,300 44,300 260,000 1,955,000
4/1/2035 304,100 39,100 265,000 1,690,000
4/1/2036 303,800 33,800 270,000 1,420,000
4/1/2037 303,400 28,400 275,000 1,145,000
4/1/2038 302,900 22,900 280,000 865,000
4/1/2039 302,300 17,300 285,000 580,000
4/1/2040 301,600 11,600 290,000 290,000
4/1/2041 295,800 5,800 290,000 -

TOTAL S 6,057,498 S 1,212,498 S 4,845,000
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Debt Service (Fund 64)
FY2023-2024 FY2024-2025

Debt Service (Department 615)

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget Estimate Budget (Decrease)
Revenue
310-110 Tax-PR-Current Year S 627,824 $ 484,903 S 500,000 $ 500,000 $ 460,000 S 498,500 $  (1,500)
310-120 Prior Years Taxes 20,270 12,456 15,000 15,000 11,500 15,000 -
311-110 P&l Current Year Tax - 5,970 1,000 1,000 2,450 1,000 -
311-120 P&l Delinquent Taxes 8,566 4,088 11,750 11,750 4,000 11,750 -

360-100 Investment Earnings 1,238 8,287 400 400 4,000 400 -

Revenue Total 657,898 528,150 528,150 481,950 526,650
Expenditures
Services
414 Bank Charges S - S - S - S - S - S - S -
Services Total $ - s - 8 -8 -8 - 8 -8 -
Debt Service
700 Principal S 325,000 $ 340,000 $ 550,000 $ 550,000 $ 550,000 $ 560,000 $ 10,000
710 Interest Expense 165,325 152,840 254,019 254,019 254,019 240,119 (13,900)
730 Debt Service Fee 2,250 1,500 7,500 7,500 1,500 1,500 (6,000)
Debt Service Total S 492,575 $ 494,340 $ 811,519 $ 811,519 $ 805,519 $ 801,619 $ (9,900)
Expenditures Total S 492,575 $ 494,340 $ 811,519 $ 811,519 $ 805,519 $ 801,619

Revenue Less Expenditures S 165,324 $ 21,365 $  (283,369) S (283,369) $ (323,569) $ (274,969)

Transfers S - S 240,725 $ 304,250 $ 304,250 $ 304,250 $ 301,650

Ending Fund Balance S 204,465 $ 466,555 $ 143,786 $ 487,436 $ 447,236 $ 473,917
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City of Freeport

Capital Project Funds

The Capital Project Funds are used to account for the acquisition and
construction of major capital projects and facilities, other than those projects and
facilities financed by proprietary funds. These funds can be presented as fiscal
year budgets or project based budgets depending on whether the time to
complete the project may exceed one fiscal year.

2020 CO Bond Fund - This fund is used to account for the projects funded with
the issuance of the 2020 Certificates of Obligations.

Streets & Drainage Fund - This fund is used to account for streets and drainage
projects.

Facilities & Grounds CIP Fund - This fund is used to account for improvement to
City facilities and grounds.

Equipment & Vehicle Replacement Fund - This fund is used to account for the
replacement of City equipment and vehicles.

Information Technology Fund - This fund was combined with the Equipment &
Vehicle Replacement Fund in Fiscal Year 2022-2023.
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City of Freeport

2020 CO Bond Fund (Fund 66)

FY2024-2025 Budget

The Capital Projects Fund is a fund to track the 2020 Certificate of Obligation Expenditures. Expenditures in FY2020-2021 include $2.5 million in Streets and Drainage

FY2023-2024
Adopted
Budget

FY2021-2022
Actual

FY2022-2023
Actual

Category

Revenue
360-100 Interest Income S

Projects, $252k for Velasco Pump Station Improvements, $375k for repairs to the Heritage House, and $675k to renovate City Hall.

FY2023-2024
Current Budget

FY2023-2024
Estimate

FY2024-2025

Adopted
Budget

Increase/
(Decrease)

48,792 $ 140,382 $ - $

399-000 Proceeds from Sale of Bond

$ 41,750

399-100 Premiums from Bond Issuance - - -
Revenue Total 140,382

Expenditures
Expenditures Administration

Capital Outlay

410-899 Capital Outlay S 52,726 $ 457,093 $ - S - S 100,000 $ - S -
Total Expenditures Administration S 52,726 $ 457,093 $ - S - S 100,000 $ - S -

Expenditures Street & Drainage

Capital Outlay

575-899 Capital Outlay $ 2,502,041 S 3,616,621 S - S - S - S - S -
Total Expenditures Street & Drainage $ 2,502,041 $ 3,616,621 $ - S - S - S - S -

Expenditures Historical Museum

Capital Outlay

578-899 Capital Outlay $ - S - S -

$

S -

$
Total Expenditures Historical Museum S - S - $ - $
$

Beginning Fund Balance $ 7,251,356 $ 4,745,380 $ 21,752 $

$
$
Expenditures Total $ 2,554,767 $ 4,073,714 $ - - S 100,000 $ - S -
$
$

Ending Fund Balance

$ 4,745,380 $ 812,048 $ 21,752

Overall 2020 Bond Issuance

FY2020-2021

FY2021-2022

812,048

812,048 $

FY2022-2023

812,048

Revenue Less Expenditures $ (2,505,975) $ (3,933,332) $ - S - (58,250) $ -

Transfers - - -

753,798

TOTAL

$

$

$

Percent

753,798

753,798

Street & Drainage Projects S 2,500,000 $ 2,125,000 $ 1,750,000 $ 6,375,000 80%
Velasco Pump Station Improvements 252,000 - - 252,000 3%
Heritage House Renovation 375,000 - - 375,000 5%
City Hall Renovation 675,000 323,000 - 998,000 12%
Total S 3,802,000 $ 2,448,000 $ 1,750,000 $ 8,000,000 100%
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Streets & Drainage (Fund 14)

The Streets & Drainage Fund is funded by transferring funding from the General Fund to allocate funds for capital projects related to Streets &
Drainage. While this could be done under the General Fund, having a separate fund allows the City to track and keep savings in the fund for
future infrastructure projects.

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
Revenue
360-100 Interest Income S 18,039 $ 115,977 $ - $ - S 89,150 $ 20,000 $ 20,000
360-101 Misc Income - - - -

Revenue Total 115,977 20,000 20,000

Expenditures

Services

575-413 Professional Services $ (22) S - S - S - S - S -

575-414 Bank Charges - - - - - - -

575-430 Advertising -
Services Total $ (22) $ -8 - s - s - S - S -

Maintenance

575-547 Sign Maintenance S - s - s - S - S - S - S -
Maintenance Total S -8 - S - S -8 - S8 - S =
Capital Outlay

575-899 Capital Outlay S - S 876,870 $ 1,070,178 $ 1,070,178 $ 1,250,000 $ - $ (1,070,178)
Capital Outlay Total $ - S 876,870 $ 1,070,178 $ 1,070,178 $ 1,250,000 $ - $ (1,070,178)
Expenditures Total 876,870 1,070,178 1,070,178 1,250,000 $ (1,070,178)
Beginning Fund Balance 2,250,591 1,169,741 3,148,698 3,148,698 $ 2,737,848
Revenue Less Expenditures (760,893) $ (1,070,178) $ (1,070,178) $ (1,160,850)
Transfers S 425,000 $ 1,659,000 $ 750,000 $ 750,000 $ 750,000 $ 500,000
Ending Fund Balance 3,148,698 849,563 $ 2,828,520 $ 2,737,848 $ 3,257,848
Department/Request Streets
Public Works S -

To be detrmined -

Grand Total $ -
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Facilities & Grounds CIP (Fund 21)

The Facilities and Grounds CIP is used to allocate and track improvements to the City facilities and grounds.

FY2023-2024 FY2023-2024 FY2024-2025

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)

360-100 Interest Income S 9,851 S 81,749 S - S - S 79,700 S 15,000 $ 15,000

Expenditures Administration
Capital Outlay

410-899 Capital Outlay S - S 2,503 $ - S 747,497 $ 63,570 $ - S -
Total Expenditures Administration S - S 2,503 S - S 747,497 $ 63,570 S - S -
Expenditures Service Center

Capital Outlay

420-899 Capital Outlay S 212,953 S 32,400 S - S 45,575 S - S - S -
Total Expenditures Service Center S 212,953 $ 32,400 $ - S 45,575 $ - S - S -
Expenditures Police

Capital Outlay

525-899 Capital Outlay $ -8 -8 23,500 $ 183,500 $ 40,000 $ - $  (23,500)
Total Expenditures Police S - S - S 23,500 $ 183,500 $ 40,000 $ - $  (23,500)
Expenditures Fire

Capital Outlay

530-899 Capital Outlay S 72,266 S 14,500 $ - S 602,703 $ 602,703 $ - S -
Total Expenditures Fire S 72,266 $ 14,500 S - $ 602,703 $ 602,703 $ - S -
Expenditures Historical Museum

Capital Outlay

578-899 Capital Outlay S (4,771) ¢ 4,500 $ 21,500 ¢ 34,000 $ 21,500 $ - $  (21,500)
Total Expenditures Historical Museum S (4,771) S 4,500 $ 21,500 $ 34,000 $ 21,500 $ - $  (21,500)
Expenditures Library

Capital Outlay

650-899 Capital Outlay S - S 49,017 $ 6,750 $ 6,750 $ 6,750 $ -8 (6,750)
Total Expenditures Library $ - S 49,017 $ 6,750 $ 6,750 $ 6,750 $ -8 (6,750)
Expenditures Parks

Capital Outlay

655-899 Capital Outlay $ 225319 ¢ 218,782 $ 40,000 $ 80,000 $ 25,000 $ - $  (40,000)
Total Expenditures Parks S 225319 $ 218,782 $ 40,000 $ 80,000 $ 25,000 $ = $  (40,000)
Expenditures Golf

Capital Outlay

656-899 Capital Outlay S - S 13,259 $ 360,000 $ 510,000 $ 200,000 $ - $ (360,000)
Total Expenditures Golf S - S 13,259 $ 360,000 $ 510,000 $ 200,000 $ - $ (360,000)
Expenditures Recreation

Capital Outlay

665-899 Capital Outlay S - s - S 10,000 $ 10,000 $ 10,000 $ - $  (10,000)
Total Expenditures Recreation 5 - S - 5 10,000 $ 10,000 S 10,000 S - $  (10,000)

Beginning Fund Balance 174,582 $ 1,640,082 $ 1,461,355 $ 2,375,964 $ 2,375,964 $ 1,947,891 -
Revenue Less Expenditures $ (495916) $ (253,212) $ (461,750) S (2,220,025) $ (889,823) $ 15,000
Transfers $ 1,961,415 S 989,095 $ 461,750 $ 461,750 $ 461,750 S -

Ending Fund Balance $ 1,640,082 $ 2,375964 $ 1,461,355 $ 617,689 $ 1,947,891 $ 1,962,891
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Facilities CIP Fund Projects FY2024-2025

Department/Request Sum of Facilities CIP
Grand Total
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Equipment & Vehicle Replacement (Fund 22)

The Vehicle and Equipment Replacement Fund is used to allocate and track equipment and vehicle replacement.

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
360-100 Interest Income S 4,181 S 32,618 S - S - S 8,200 $ - S -
399-100 Insurance Recovery 1,000 31,767 - - - - -

Expenditures Administration

Capital Outlay

410-899 Capital Outlay $ - S -8 - S - S - $ 16415 $ 16,415
Total Expenditures Administration S - S - S - S - 3 - 3 16,415 S 16,415
Expenditures Information Tech

Capital Outlay

417-899 Capital Outlay S - S - S - S - S - $ 60,250 $ 60,250
Total Expenditures Information Tech S - S - S - S - S - S 60,250 $ 60,250
Expenditures Service Center

Capital Outlay

420-899 Capital Outlay $ - $ - S 40,000 $ 40,000 S 37,000 $ - S (40,000)
Total Expenditures Service Center S - S - S 40,000 $ 40,000 $ 37,000 $ - (40,000)
Expenditures Police

Capital Outlay

w

525-899 Capital Outlay S 326,810 $ 241,183 $ 267,000 $ 403,006 $ 300,000 $ 46,000 $ (221,000)
Total Expenditures Police $ 326,810 $ 241,183 $ 267,000 $ 403,006 $ 300,000 $ 46,000 $ (221,000)
Expenditures Fire

Capital Outlay

530-899 Capital Outlay S 379,319 $ 303,203 $ 55,500 S 300,011 $ 450,000 $ 15,000 $ (40,500)
Total Expenditures Fire $ 379,319 $ 303,203 $ 55,500 $ 300,011 $ 450,000 $ 15,000 $  (40,500)
Expenditures Streets/Drainage

Capital Outlay

558-899 Capital Outlay S - S 80,009 $ - S - S - $ - $ -
Total Building S - S 80,009 $ - S - S - S - S -
Capital Outlay

575-899 Capital Outlay ¢ 357,385 S 128,205 $ 140,000 $ 140,000 $ 140,000 $ - $  (140,000)
Total Expenditures Streets/Drainage S 357,385 $ 128,205 $ 140,000 $ 140,000 $ 140,000 $ - $ (140,000)
Expenditures Parks

Capital Outlay

655-899 Capital Outlay S - S 17,975 $ 40,000 $ 40,000 S 37,000 $ 36,000 $ (4,000)
Total Expenditures Parks S - S 17,975 $ 40,000 $ 40,000 $ 37,000 $ 36,000 $ (4,000)
Expenditures Golf

Capital Outlay

656-899 Capital Outlay S 117,683 S 42,780 $ 112,000 $ 112,000 $ 90,000 $ 38,000 $ (74,000)
Total Expenditures Golf $ 117,683 $ 42,780 $ 112,000 $ 112,000 $ 90,000 $ 38,000 $ (74,000)
Expenditures Recreation

Capital Outlay

665-899 Capital Outlay S - S 9,640 $ 10,000 $ 10,000 $ 1,000 $ - $  (10,000)
Total Expenditures Recreation S - S 9,640 S 10,000 $ 10,000 $ 1,000 $ - $  (10,000)

Beginning Fund Balance 232,637 728,186 470,576 470,576 -
Revenue Less Expenditures $ (1,176,015) $ (758,610) (664,500) $ (1,045,017) $ (1,046,800) S (211,665)
Transfers $ 1,671,565 S 501,000 $ 654,500 $ 654,500 $ 654,500 S 422,918
Ending Fund Balance S 728,186 $ 470,576 $ 11,690 $ 80,059 $ 78,276 S 289,529
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Equipment & Vehicle Replacement Fund Projects FY2024-2025

Department/Request Amount
Fire/EMS 15,000
A/C Replacement 15,000
Information Technology 60,250
Server Replacement 40,000
Website Upgrade 20,250
Administration 16,415
Budgeting Software 8,775
Applicant Tracking Software 7,640
Golf Course S 38,000
Pro-Grater 38,000
Police S 46,000
CJIS Update 5,500
Tempature Control Service/911 14,000
GPS for Patrol Units 26,500
Public Works S 36,000
Two Zero Turn Mowers 72" 36,000

Grand Total S 211,665
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Information Technology (Fund 23)
The InformationTechnology Fund was combined with the Equipment & Vehicle Replacement Fund in Fiscal Year 2023-2024.

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/

Category Actual Actual Budget Budget Estimate Budget (Decrease)

Revenue
360-100 Interest Income S 1,949 S 9,600 $ - S - S 7,280 $ - S -
360-101 Misc Income - - - - - - -
Revenue Total

Expenditures
Expenditures Administration

Capital Outlay

410-899 Capital Outlay $ 26,110 $ 24740 $ - $ 130,497 $ - S - S -
Total Expenditures Administration $ 26,110 $ 24,740 $ - $ 130,497 $ - $ - $ -

Expenditures Police

Capital Outlay

525-899 Capital Outlay $ 17,340 $ 92,640 $ - S 23,645 $ 24,981 S - S -
Total Expenditures Police $ 17,340 S 92,640 S - $ 23,645 S 24,981 $ - $ -

Expenditures Fire

Capital Outlay

530-899 Capital Outlay $ -8 -3 -8 -8 - s - S -
Total Expenditures Fire S -8 - S - s - S - $ - $ -

Expenditures Streets/Drainage

Capital Outlay

575-899 Capital Outlay $ -8 -8 -8 - s - s - S -
Total Expenditures Streets/Drainage $ - S - $ - S - $ - S - S -

Expenditures Parks
Expenditures Total $ 43,450 $ 117,380 S - S 154,142 S 24,981 $ - S -
Beginning Fund Balance 256,235 $ 336,735 $ 237,819 $ 228954 $ 228,954 $ 211,253 -
Revenue Less Expenditures (41,500) $ (107,780) $ $ (154,142) S (17,701) $
Transfers S 122,000 $ - S - S - S - S (211,253)
Ending Fund Balance S 336,735 $ 228954 $ 237,819 $ 74,812 $ 211,253 $ -
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Projects Fund (Fund 25)
This fund is used to account for projects funded by funds received from the Port of Freeport.

FY2023-2024 FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/

Category Actual Actual Budget Budget Estimate Budget (Decrease)

REVE
360-100 Interest Income S - S - -
360-101 Misc Income 7,100,000 1,800,000
Revenue Total 7,100,000 $ 1,800,000

$ - $ 190,000 $ 70,000 $ 70,000
1,800,000 - 1,800,000

1,800,000 190,000 $ 1,870,000

Expenditures
Expenditures Administration

Services

410-413 Professional Services S - $ - S 240,000 $ 240,000 $ 223,462 S - S (240,000)
Capital Outlay

410-899 Capital Outlay - - 1,500,000 1,500,000 - - (1,500,000)
Total Expenditures Administration $ - S - $ 1,740,000 $ 1,740,000 S 223,462 $ - $ (1,740,000)

Expenditures Parks
Capital Outlay

655-899 Capital Outlay $ - S - $ 600000 $ 600,000 $ 20,000 $ - $ (600,000)
Total Expenditures Parks $ - $ - $ 600,000 $ 600,000 $ 20,000 $ - $ (600,000)
Water/Sewer
Capital Outlay
565-899 Capital Outlay - - 2,200,000 2,200,000 100,000 - (2,200,000)
Total Expenditures Water/Sewer $ - $ - $ 2,200,000 $ 2,200,000 $ 100,000 $ - $ (2,200,000)
Expenditures Total 343,462
Beginning Fund Balance 7,100,000 $ 7,100,000 $ 6,946,538
Revenue Less Expenditures 7,100,000 (2,740,000) (2,740,000) $ (153,462) $ 1,870,000
Transfers $ - S - S - S - S - S -
Ending Fund Balance 7,100,000 (2,740,000) 4,360,000 $ 6,946,538 $ 8,816,538
Department/Request
Administration S 223,462
Demolition OA Fleming 223,462
Utilities $ 7,954,500
WWTP Improvements 6,754,500
Lift Station 1,200,000
Public Works S 600,000
OA Fleming Park 600,000
Grand Total $ 8,777,962
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Summary of Capital Improvement Proposed FY2024-2025
General Utility Equipment  Facilities & Streets & 2020 Bond 2021 Bond Projects

Department/Project Fund Fund & Vehicle Grounds Drainage Projects Projects Fund
Budgeting Software S - S - S 8,775 $ - S - S - S - $ -
Applicant Tracking Software - - 7,640 - - - - -

Infrastructure OA Fleming - - - - - - - -
nformation Technology

Server Replacement s - S - $ 40,000 $ - S - S - S - S -
Website - - 20,250 - - - - -
Drone Aircraft - - 8,500 - - - - -
Knox Box City Building - - 5,523 - - - - -
A/C Replacement - - 15,000 - - - -
Pro-Grater - - 38,000 - - - - -
CJIS Update - - 5,500 - - - - -
Additional Key Fob - - 25,000 - - - - -
Stop Stix - - 6,500 - - - - -
SWAT Gear/Equip - - 16,000 - - - - -
Two Zero Turn Mowers 72" - - 36,000 - - - - -
Water/Wastewater Projects - - - - - - 2,071,996 -
Grand Total $ - 8 - § 23268 $ - S -8 - $2071,9% $ -
Department
Department Total
Administration S 16,415
Fire/EMS 14,023
Golf Course 38,000
Police 53,000
Public Works 36,000
Utilities 2,071,996
Grand Total $ 2,229,434
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City of Freeport

Water/Sewer Fund

Enterprise funds are used to account for operations that are financed and
operated in a manner similar to private business enterprises. The intent of these
funds is to separate costs of providing goods and services to the general public on
a continuing basis. Such funds are to be financed or recovered primarily through
user charges. Separation is necessary in order to provide a periodic
determination of net income for accountability purposes and to determine
appropriate user rate schedules. This fund includes all revenues and expenses for
the operation of water and sewer utilities.
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City of Freeport

CITY OF FREEPORT, TEXAS
2024-2025 BUDGET

FY 25 Water/Sewer Fund Long-Term Financial Plan

FY2024-2025 Budget

Actual Actual Actual Estimate
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Beginning Fund Balance $ 141,747 $ (17,603) $ 31,168 $ 1,408,638 $ 1,701,399
Revenues:

Intergovernmental S 22,764 S 775,145 § 1,048606 S 1,257,660 S 4,000

Miscellaneous Income 79,188 169,079 (2,209) 137,925 127,000

Bond Proceeds - - - - -

Investment Earnings 383 2,408 20,074 24,150 15,000

Water & Sewer Services 4,707,218 6,222,230 7,926,352 7,797,150 7,804,000

Transfers in 1,000,000 - 323,000 - -
Total Revenue $ 5,809,553 $ 7,168,862 $ 9,315,824 9,216,885 7,950,000
Operating Expenditures:

Salaries S 86,802 S 98,019 $ 100,584 168,770 204,932

Benefits 40,001 97,149 50,332 70,400 82,676

Supplies 37,623 76,241 33,202 32,750 58,700

Services 5,381,980 5,553,016 6,142,994 6,828,954 7,345,270

Maintenance 12,986 89,129 58,587 92,500 115,000

Sundry 240 16,548 20,094 26,500 39,500
Total Operating Expenditures 5,559,632 5,930,101 6,405,793 7,219,874 7,846,078
Non-Operating Expenditures:

Transfers - 96,928 360,000 454,250 451,650

Debt Service - 9,833 91,397 - -

Capital Outlay 409,271 1,083,229 1,081,163 1,250,000 -
Total Non-Operating Expenditures 409,271 1,189,990 1,532,560 1,704,250 451,650
Total Expenditures $ 5,968,903 $ 7,120,091 $ 7,938,353 8,924,124 8,297,728
Ending Fund Balance $ (17,603) $ 31,168 $ 1,408,638 1,701,399 1,353,671
Calculation of available funds:

Ending Fund Balance S (17,603) $ 31,168 S 1,408,638 1,701,399 1,353,671

Less 33% required minimum balance 1,834,679 1,956,933 2,113,912 2,382,558 2,589,206

Excess funds available for
capital projects

$ (1,852,282) $ (1,925,766) $

(705,274) S

(681,159) S (1,235,535)

Staffing variable:
Full-time equivalent positions 2 2 6 4 4
Average cost per FTE S 43,401 $ 49,010 $ 16,764 S 42,193 $ 51,233
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City of Freeport

CITY OF FREEPORT, TEXAS

2024-2025 BUDGET

FY 25 Water/Sewer Fund Long-Term Financial Plan

2025-2026 2026-2027 2027-2028 WATER/SEWER FUND FINANCIAL PROJECTION
$ 1,353,671 $ 926,455 $ 414,518 The plan presents the Utility Fund over eight
fiscal years: three previous years, the estimate
for FY 2023, the budget for FY 2024 and three
S 4,000 $ 4,000 S 4,000 projected years. The projections made for
130,810 134,734 138,776 fiscal years 2025-2027 make the following
- - - assumptions.
15,450 15,914 16,391
8,038,120 8,279,264 8,527,642 Assumes that revenue except Water & Sewer
- - - Services will increase by 3% respectfully.
$ 8,188,380 $ 8,433,911 $ 8,686,809
Assumes that Water & Sewer Services revenue
will increase by 4% and will be reflective by
S 211,080 S 217,413 S 223,935 rate increases.
85,156 87,711 90,342
60,461 62,275 64,143 Assumes personnel expenditures will increase
7,639,081 7,944,644 8,262,430 3% per year for cost of living increase with
118,450 122,004 125,664 no staffing level increases.
40,685 41,906 43,163
8,154,913 8,475,951 8,809,676 Assumes maintenance, and supplies will
increase 3% each year due to expected
increase in fuel costs and inflation and services
460,683 469,897 479,295 will increase by 4% each year for increase in
- - - BWA water rates.
460,683 469,897 479,295
$ 8,615596 $ 8,945848 $ 9,288,971
$ 926,455 $ 414,518 $  (187,644)
$ 926455 $ 414,518 S (187,644)
2,691,121 2,797,064 2,907,193

$ (1,764,667) $ (2,382,546) $ (3,094,837)

4
$ 52,770

4
$ 54,353

4
$ 55,984
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Water & Sewer Summary Utility Fund (Fund 56)

The Water and Sewer Enterprise Fund is used to account for operations of the water and sewer division and the construction of related facilities. The fund is financed and
operated in a manner similar to private business enterprises - where the intent of the City is that the cost (expenses, including depreciation) of providing goods or services to
the general public on a continuing basis be financed or recovered primarily through user charges. The acquisition, maintenance and improvement of the physical plant facilities
required to provide these goods and services are financed from existing cash resources, the issuance of bonds (revenue or general obligation), impact fees and other City
funds.

The City has one 2.25 MGD wastewater treatment plant, one 0.03 MGD water treatment plant, a collection system, 31 wastewater lift stations, three operational water wells,
and a potable water distribution system which includes meters, pump stations and storage tanks. The City currently contracts out operations and maintenance to Veolia Water
North America-Central, LLC. The annual fee increases proportionally to the Consumer Price Index for all Urban Consumers (US City Average).

The City receives its water through a water supply contract with the Brazosport Water Authority. The City agrees to take and pay for, whether taken or not, 2 million gallons of
water per day. Additionally, the City shares the costs associated with the operation of a City of Oyster Creek sewer treatment plant. The percentage for sharing the operating
expenses is determined based upon meter flow calibrations.

FY2023-2024 Achievements

implemented text payments for customers to pay their utility bills.

Obtained generator grants for Lift Stations 3, 4, and 14 and installed the generators.
Continued to provide citizens with information about the City using inserts in the utility bills.
Created a five year financial plan.

Continued the wastewater line rehabilitation

Began the construction of the wastewater treatment plant.

Completed lead and copper line investigations per TCEQ and EPA.

Goals & Objectives for FY2024-2025

Continue to move the Utility Fund to be self sufficient.

Create Utility Capital Improvement Fund to fund infrastructure needs.
Implement infrastructure improvement program.

Complete WWTP improvements.

Complete collection line improvements.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment for those employees who are not at the maximum of the pay scale for their position.
Employee retirement increased by .75%.

BWA water resale increased 5%.

Veolia services were increased for actual costs of repairs and maintenance and CPI for operational services.

Property and Liability insurance has been adjusted for the expected increase.

FY2022-2023 FY2023-2024 FY2024-2025

Actual Estimate Projected

Customer Service:
Average wait time processing applications for new service 10 min 10 min 10 min
First contact call resolution 90% 90% 90%
Percent of phone calls answered within first 2 rings 98% 98% 98%
Total water meters billed 3,655 3,680 3,700
Customer utility bills processed annually 43,860 43,900 44,000
Annual amount collected for utility bills (water, sewer,
garbage) 6,920,433 7,373,000 7,648,000
Annual number of payments processed

Staff 24,725 24,800 24,850

Online services 17,637 17,750 18,000

Bank Draft 6,156 6,200 6,250
Annual customer applications for service

Online 200 200 225

In Person 322 340 345
Annual miscellaneous service requests processed N/A 500 525
Annual courtesy notifications N/A 125 250
Annual meter re-reads

Service orders N/A 512 525

Billing N/A 3,360 3,500
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Water & Sewer Summary

Water
Maximum daily well pumping capacity
Number of water supply well maintained
Surface water daily contract supply

Number of pump stations maintained

Total water pumped

Peak pumpage

Total storage capacity

Number of ground storage tanks

Ground storage capacity

Number of elevated storage tanks

Elevated tank storage capacity

Number of bacteriological samples collected

Non-emergency work orders completed within 48-72 hours

Percentage of lost/uncounted for water
Number of water meters read monthly
Number of re-reads

Number of broken mains/leaks repaired
Number of water taps installed

Number of fire hydrants flushed

Total number of water connection
Average water pressure (PSI)

Number of water quality complaints
Water billed to city customers

Gallons of lost/unaccounted for water
Miles of water lines

Sewer

Number of times per day each lift station maintained
Number of lift stations

Number of broken mains/leaks repaired including
stoppages

Total number of sewer connections

Total number of SCADA installed in lift stations

Miles of sanitary sewer lines

Wastewater Treatment Plant

Permit violations

Compliance

Daily average flow of wastewater treated
Permit capacity

Percent of permit capacity

FY2022-2023

Actual

.864 MGD
2
2 MGD
2
600.7 MG
3.117 MGD
3 MG
3
2 MG
2
1 MG
192

100%
43%
3,882
N/A
N/A
N/A
N/A
3,882
50
0
728,964,581
260.4 MG
54

28

N/A
3882
28
51

0
100%
0.843 MGD
1.739 MGD
48%

FY2023-2024
Estimate

.864 MGD
2
2 MGD
2
521.6 MG
2.661 MGD
3 MG
3
2 MG
2
1MG
192

100%
36%
3,872
2,854
157
5
308
3,872
50
0
730,000,000
256.1 MG
54

28

73
3,874
28
51

0
100%
0.825 MGD
1.739 MGD
47%
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FY2024-2025

Projected

.864 MGD
2
2 MGD
2
700.0 MG
2.8 MGD
3 MG
3
2 MG
2
1 MG
192

100%
40%
3,885
3,000
181
10
310
3,885
50
0
745,000,000
280 MG
54

28

83
3,885
28
51

0
100%
0.80 MGD
1.739 MGD
49%

FY2024-2025 Budget

Utility Fund (Fund 56)

Page 225 of 364



City of Freeport FY2024-2025 Budget

Water & Sewer Summary Utility Fund (Fund 56)
FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget  Estimate Budget (Decrease)
Revenue
Intergovernmental S 775,145 S 1,048,606 $ 4,000 S 10,757,794 $ 1,257,660 $ 4,000 $ -
Miscellaneous Income 169,079 (2,209) 112,000 112,000 137,925 127,000 15,000
Bond Proceeds - - - - - - -
Investment Earnings 2,408 20,074 9,000 9,000 24,150 15,000 6,000
Water & Sewer Services 6,222,230 7,926,352 7,704,000 7,704,000 7,797,150 7,804,000 100,000
Revenue Total $ 7168862 $ 8,992,824 $ 7,829,000 $ 18,582,794 $ 9,216,885 $ 7,950,000 $ 121,000
Expenditures
Salaries S 98,019 $ 100,584 $ 249,719 S 249,719 S 168,770 $ 204,932 S (44,787)
Benefits 97,149 50,332 75,718 75,718 70,400 82,676 6,958
Supplies 76,241 33,202 70,950 70,950 32,750 58,700 (12,250)
Services 5,553,016 6,142,994 6,526,976 6,596,525 6,828,954 7,345,270 818,294
Maintenance 89,129 58,587 100,000 100,000 92,500 115,000 15,000
Sundry 16,548 20,094 25,800 25,800 26,500 39,500 13,700
Debt Service 9,833 91,397 - - - - -
Capital Outlay 1,083,229 1,081,163 - 10,753,794 1,250,000 - -
Expenditures Total $ 7023163 $ 7,578353 $ 7,049,163 $ 17,872,506 $ 8,469,874 $ 7,846,078 S 796,915
Beg Fund Balance* (205,471) $ 1,062,727 1,062,727 1,355,488
Revenue Less Expenditures 145,699 1,414,471 779,837 710,288 747,011 103,922
Transfers $ (96,928) $ (451,450) $  (454,250) $  (454,250) $ (454,250) $ (451,650)
Ending Fund Balance* 1,062,727 120,116 $ 1,318,765 $ 1,355,488 $ 1,007,760
* (Unrestricted)
33% Operating Reserve $ 1,956,933 S 2,113,912 $ 2,326,224 S 2,349,175 $ 2,382,558 S 2,589,206
Available Fund Balance $ (1,857,227) $ (1,051,185) $ (2,206,108) $ (1,030,410) $ (1,027,070) $ (1,581,446)
FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Position Actual Actual Budget Current Budget  Estimate Budget (Decrease)
Water
Billing Manager 1 1 1 1 0 0 -1
Customer Service Clerk Il 0 0 0 0 1 1 1
Utility Billing Clerk 0 0 0 0 1 1 1
Customer Service Clerk | 1 1 2 2 1 1 -1
Utility Operations Manager 0 0 1 1 1 1 0
Part-time Utility Field Crew 0 0 2 2 0 0 -2
Water Total 2 2 6 6 4 4 -2
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City of Freeport

Revenue Summary

FY2023-2024

FY2024-2025 Budget

Utility Fund (Fund 56)

FY2024-2025

FY2021-2022 FY2022-2023 FY2023-2024 Current FY2023-2024 Adopted Increase/
Category Actual Actual Adopted Budget Budget Estimate Budget (Decrease)
Intergovernmental
301-101 Interlocal Revenue S 16,086 S 3691 $ 4,000 $ 4,000 $ 7,660 $ 4,000 $ -
360-400 Community Dev Grant 136,229 - - 10,753,794 1,250,000 - -
360-401 Grant Revenue-Emergency Power - - - - - - -
360-402 Grant - CDBG - GLO 622,829 1,044,915 - - - - -
360-460 Fema Reimbursement - - - - - - -
Intergovernmental Total $ 775,145 $ 1,048,606 $ 4,000 $ 10,757,794 $ 1,257,660 $ 4,000 $ -
Miscellaneous Income
360-101 Misc Income S 1,749 S (106) S - S - S 200 S - S -
360-102 Misc Income Return Checks 1,242 975 1,000 1,000 825 1,000 -
360-103 Utility Reimbursements 165,400 132,784 110,000 110,000 135,000 125,000 15,000
370-005 Cash Over Or Short (40) (11) - - - - -
381-700 Bad Debt Write-Off 728 (135,852) 1,000 1,000 1,900 1,000 -
Miscellaneous Income Total $ 169,079 $ (2,209) $ 112,000 $ 112,000 $ 137,925 $ 127,000 $ 15,000
Investment Earnings
360-100 Interest Income $ 2,408 $ 20,074 $ 9,000 $ 9,000 $ 24,150 $ 15,000 $ 6,000
Investment Earnings Total $ 2,408 S 20,074 S 9,000 S 9,000 $ 24,150 $ 15,000 $ 6,000
Water & Sewer Services
381-200 Water Revenue $ 3,500,777 S 4,706,006 $ 4,888,350 $ 4,888,350 S 4,900,000 $ 4,900,000 $ 11,650
381-201 Water Revenue - Misc (1,722) - - - - - -
381-300 Sewer Revenue 2,563,543 3,035,713 2,661,650 2,661,650 2,750,000 2,750,000 88,350
381-301 Sewer Revenue - Misc 20 - - - - - -
381-500 Sewer Surcharge 321 - - - - - -
381-600 Water Tap Fee 23,752 30,426 20,000 20,000 5,150 10,000 (10,000)
381-601 Sewer Tap Fee 3,040 4,429 4,000 4,000 3,000 4,000 -
381-900 Connect & Disconnect Fees 132,499 149,779 130,000 130,000 139,000 140,000 10,000
Water & Sewer Services Total $ 6,222,230 $ 7,926,352 $ 7,704,000 $ 7,704,000 $ 7,797,150 $ 7,804,000 $ 100,000
Grand Total $ 7,168,862 $ 8,992,824 $ 7,829,000 $ 18,582,794 $ 9,216,885 $ 7,950,000 $ 121,000
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City of Freeport

Water/Sewer (Department 565)

FY2023-2024

FY2023-2024

Utility Fund (Fund 56)
FY2024-2025

FY2024-2025 Budget

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Actual Actual Budget Budget Estimate Budget (Decrease)
Salaries
100 Salaries/Wages S 96,017 S 98,935 S 202,576 S 202,576 $ 165,000 $ 196,684 S (5,892)
110 Salaries/Wages Part-time - - 39,520 39,520 - - (39,520)
165 Certification Pay 289 923 2,608 2,608 1,600 3,208 600
175 Longevity 881 64 215 215 170 240 25
181 Cell Phone Allowance - - 600 600 - 600 -
190 Overtime 833 663 4,200 4,200 2,000 4,200 -
Salaries Total $ 98,019 $ 100,584 $ 249,719 $ 249,719 $ 168,770 $ 204,932 $  (44,787)
Benefits
201 F I CA & Medicare S 7,524 $ 7,450 $ 18,782 $ 18,782 $ 10,000 $ 15,356 $ (3,426)
210 Group Insurance 27,481 31,983 26,764 26,764 35,000 37,959 11,195
230TMRS 14,133 10,461 29,602 29,602 25,200 28,845 (757)
240 Workmen's Compensation 210 219 275 275 200 275 -
245 Pension Expense - 219 - - - - -
250 Opeb Expense 47,800 - - - - - -
291 Unemployment Insurance - - 295 295 - 241 (54)
Benefits Total $ 97,149 $ 50,332 $ 75,718 $ 75,718 $ 70,400 $ 82,676 $ 6,958
Supplies
310 Office/Computer Supplies S 3,867 $ 1,394 S 11,700 $ 11,700 $ 4,000 S 11,700 $ -
311 Postage/Shipping 27,351 23,365 16,250 16,250 27,000 30,000 13,750
335 Clothing - - - - - 500 500
352 Furniture/Fixtures - - - - 1,000 500 500
390 Fuel 44,948 6,390 43,000 43,000 500 15,000 (28,000)
399 Other Supplies 74 2,053 - - 250 1,000 1,000
Supplies Total $ 76,241 S 33,202 $ 70,950 $ 70,950 $ 32,750 $ 58,700 $  (12,250)
Services
406 Fees $ 14,287 S 33,179 $ 36,000 $ 36,000 $ 35,000 $ 35,000 $ (1,000)
407 Collection Agency Fees - - 1,020 1,020 - 1,020 -
413 Professional Services 123,221 65,694 247,856 317,405 200,000 200,000 (47,856)
414 Bank Charges 29,558 45,885 42,000 42,000 70,000 70,000 28,000
415 Telephone 19,541 14,372 19,000 19,000 5,000 10,000 (9,000)
426 Physicals/Screening 350 178 - - 300 250 250
430 Advertising 30 1,776 - - 1,200 1,000 1,000
440 Electricity 133,225 150,299 180,000 180,000 192,000 195,000 15,000
482 Service Contracts - 4,791 - - - - -
483 Special Services - - - - - - -
495 Oyster Creek Agreement 141,296 172,290 180,000 180,000 204,354 225,000 45,000
496 Bwa Water Resale 2,452,800 2,759,400 2,971,100 2,971,100 2,971,100 3,358,000 386,900
498 Veolia - Other 21,428 - - - - - -
499 Veolia - Contract Operations 2,617,280 2,895,130 2,850,000 2,850,000 3,150,000 3,250,000 400,000
Services Total $ 5553016 $ 6,142,994 $ 6,526,976 $ 6,596,525 $ 6,828,954 $ 7,345270 $ 818,294
Maintenance
543 Electronics/Computer Maint S 37,436 $ 32,987 $ 35,000 $ 35,000 $ 45,000 $ 50,000 $ 15,000
560 Water System Maintenance 50,713 17,762 25,000 25,000 25,000 25,000 -
570 Wastewater System Maintenance 980 7,838 25,000 25,000 15,000 25,000 -
575 Lift Station Maintenance - - 15,000 15,000 7,500 15,000 -
Maintenance Total $ 89,129 $ 58,587 $ 100,000 $ 100,000 $ 92,500 $ 115,000 $ 15,000
Sundry
602 Seminars/Dues/Travel S 60 $ 1,351 S 500 $ 500 S - S 500 S -
628 Insurance 16,188 18,618 25,000 25,000 25,000 38,000 13,000
699 Other - Sundry 300 125 300 300 1,500 1,000 700
Sundry Total $ 16,548 $ 20,094 $ 25,800 $ 25,800 $ 26,500 $ 39,500 $ 13,700
Debt Service
705 Bond Premium Amortization S - S (30,053) $ - S - S - S - S -
710 Interest Expense - 121,450 - - - - -
730 Debt Service Fees 9,833 - - - - - -
Debt Service Total S 9,833 $ 91,397 $ - S - S - S - s -
Capital Outlay
875 Grant Expenditures $ - S - s - s - s - S - S -
899 Capital Outlay 1,083,229 1,081,163 - 10,753,794 1,250,000 - -
Capital Outlay Total $ 1,083,229 $ 1,081,163 $ - $ 10,753,794 $ 1,250,000 $ - $ -
Grand Total $ 7023163 $ 7578353 $ 7,049,163 $ 17,872,506 $ 8,469,874 $ 7,846,078 $ 796,915
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City of Freeport

Utility Capital Project Funds

The Utility Capital Project Funds are used to account for the acquisition and
construction of major capital projects and facilities, for the Water/Sewer
operations. These funds can be presented as project-based budgets or fiscal year
budgets depending on whether the projects exceed one fiscal year.

2021 CO Bond Fund - This fund is used to account for the projects funded with
the issuance of the 2021 Certificates of Obligations.
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City of Freeport FY2024-2025 Budget

2021 CO Bond Fund ( Fund 67)

This Capital Projects Fund tracks the 2021 Certificate of Obligation Expenditures and Revenues. Expenditures are for water and wastewater improvement projects.

FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget Estimate Budget (Decrease)
Revenue
360-100 Interest Income S 37,750 $ 151,349 $ - S - S 89,000 $ - S -
399-000 Proceeds from Sale of Bond - - - - - - -

Revenue Total 37,750 S 151,349 S

Expenditures
Expenditures Water/Wastewater
Capital Outlay

565-899 Capital Outlay $ 573619 $  1,645181 $ -8 - § 125000 $ 2,071,996 $ 2,071,996
Total Expenditures Water/Wastewater $ 573,619 $ 1,645,181 $ - S - S 125,000 $ 2,071,996 $ 2,071,996
Expenditures Total $ 573619 $ 1,645,181 $ - S - $ 125,000 $ 2,071,996 $ 2,071,996
Beginning Fund Balance $ 4,970,030 $ 4,434,160 $ $ $ -
Revenue Less Expenditures $ (535,869) $ (1,493,832) $ - S - 3 (36,000) $ (2,071,996)
Transfers $ - $ - $ - $ - $ - $ -
Ending Fund Balance $ 4,434,160 $ 2,940,328 $ S $ 2,904,328 $ 832,332

Overall 2020 Bond Issuance

Project Fy2021-2022 FY2023-2024 FY2024-2024 TOTAL Percent
Lift Station 3,4, & 14 Rehabilitation S - $ 1,735,713 S - $ 1,735,713 N/A
FM 1495 Water Line Relocation - 460,314 21,351 481,665

Phase | SSOI Engineering - 22,974 192,952 215,926

Sanitary Sewer Collection Grant Match - 59,316 - 59,316 N/A
WWTP Grant Match - 691,020 - 691,020

Avenue H Sewer Line Rep. Grant Match - 41,366 - 41,366

WWTP Improvements - 74,358 1,223,772 1,298,130

Lift Station Pumps - - 151,348 151,348

Sewer Line Replacement SSOI - - 482,572 482,572 N/A
Total $ - $ 3,085061 $ 2,071,996 $ 5,157,057 100%
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City of Freeport

Component Unit Funds

Component unit funds are legally separate organizations for which the elected
officials of the primary government are financially accountable.

Freeport Economic Development Corporation Fund (30) - This fund is used to
account for revenues derived from the 0.005% local economic development sales
tax, which became effective December 1999. Expenditures are restricted to
specific projects outlined in State Law and overseen by the Freeport Economic
Development Board.

EDC Projects Fund (31) - This fund is used to account for the various projects that
have been funded by the Freeport Economic Development Corporation.

EDC Marketing Fund (33) - This fund is used to account for marketing
expenditures that have been funded by the Freeport Economic Development
Corporation.
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Freeport Economic Development Corporation Economic Development Fund (Fund 30)

The purpose of the Freeport Economic Development Corporation is to promote community improvements and economic development within the City and the State of Texas
and the public welfare of, for and on behalf of the City by developing, implementing, providing, and financing projects under the Act as defined by Section 4B of the Act; and
for all other purposes allowed by law as permitted by the Development Corporation Act as it now exists or is hereafter amended.

FY2023-2024 Achievements

Economic Development agreement with Taco Bell.

Economic Development agreement with Starbucks.

Successful Business Improvement Grant Program.

Continuing working with Architecture firm to develop the Boardwalk.
Goals & Objectives for FY2024-2025

Complete Renovations of EDC building on W Park Avenue.

Implement a Downtown Grant Program.

Collaborate with the City and private partners on the Park Improvement Project.
Partner with Retail Strategies to bring in potential retail development.
Continue to seek development for the 8.8 acre waterfront property.

Major Changes In FY2024-2025

Salaries have been increased 3% for a cost of living adjustment.
Employee retirement increased by .75%.

Health Insurance is estimated to increase 10%.

Fund Summary

FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget  Estimate Budget (Decrease)
Revenue
Tax - Sales Tax S 1,180,898 $ 1,235,852 $ 1,250,000 $ 1,250,000 $ 1,250,000 $ 1,300,000 $ 50,000
Miscellaneous Income 5,000 21,702 - - 24,500 - -
Investment Earnings 16,654 112,172 25,000 25,000 100,000 75,000 50,000
Lease Income 1,700 3,250 2,000 2,000 2,000 3,000 1,000
Revenue Total $ 1,204,251 $ 1,372,976 $ 1,277,000 $ 1,277,000 $ 1,376,500 $ 1,378,000 $ 101,000
Expenditures
Salaries S 22,225 S 182,418 S 208,039 S 208,039 $ 193,675 $ 200,367 $ (7,672)
Benefits 4,527 170,036 70,400 70,400 66,250 74,098 3,698
Supplies 2,619 13,825 14,500 14,500 5,000 14,500 -
Services 437,830 288,210 305,100 305,100 266,810 345,100 40,000
Maintenance - - - - - - -
Sundry 140,926 107,937 28,200 28,200 115,200 121,200 93,000
Capital Outlay - - 700,000 700,000 250,000 400,000 (300,000)
Expenditures Total $ 608,127 $ 762,425 $ 1,326,239 $ 1,326,239 $ 896,935 $ 1,155,265 $ (170,974)
Beg Fund Balance* 1,583,322 $ 2,179,446 $ 1,719,944 $ 1,646,192 $ 1,646,192 $ 1,600,757
Revenue Less Expenditures S 596,124 S 610,550 $ (49,239) $ (49,239) $ 479,565 $ 222,735
Transfers S - $ 1,143,805 $ 525,000 $ 525,000 $ 525000 $ 475,000
Ending Fund Balance* 2,179,446 $ 1,646,192 $ 1,145,705 $ 1,071,953 $ 1,600,757 $ 1,348,492
* (Unrestricted)
FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Position Actual Actual Budget Current Budget  Estimate Budget (Decrease)
Water
EDC Director 1 1 1 1 1 1 0
Administrative Assistant 1 0 0 0 0 0 0
Economic Development Specialist 0 1 1 1 1 1 0
Water Total 2 2 2 2 2 2 0
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City of Freeport

Freeport Economic Development Corporation

FY2023-2024

FY2023-2024

FY2024-2025

Economic Development Fund (Fund 30)

FY2024-2025 Budget

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 Adopted Increase/
Category Actual Actual Budget Budget Estimate Budget (Decrease)
318-300 Tax - Sales EDC $ 1,180,898 $ 1,235852 $ 1,250,000 $ 1,250,000 $ 1,250,000 $ 1,300,000 $ 50,000
360-100 Interest Income 16,654 112,172 25,000 25,000 100,000 75,000 50,000
360-101 Misc Income - 21,702 - - 4,200 - -
360-200 Sale of Property 5,000 - - - 20,300 - -
360-600 Lease Income 1,700 3,250 2,000 2,000 2,000 3,000 1,000
Salaries
100 Salaries/Wages S 21,055 $ 168,407 S 198,604 S 198,604 $ 185,000 $ 190,032 $ (8,572)
165 Education - 485 600 600 550 1,500 900
175 Longevity - 30 135 135 25 135 -
180 Auto Allowance - 5,500 6,500 6,500 6,500 6,500 -
181 Cell Phone Allowance 300 1,100 1,200 1,200 1,100 1,200 -
182 Moving Allowance - 6,500 - - - - -
190 Overtime 870 396 1,000 1,000 500 1,000 -
Salaries Total S 22,225 $ 182,418 $ 208,039 $ 208,039 $ 193,675 $ 200,367 $ (7,672)
Benefits
201 F I C A & Medicare $ 1,579 $ 13,020 $ 15,915 $ 15,915 $ 14,250 $ 15,328 $ (587)
210 Group Insurance - 21,642 22,219 22,219 22,000 25,941 3,722
230TMRS 2,948 128,655 31,892 31,892 30,000 32,464 572
240 Workmen's Compensation - - 125 125 - 125 -
250 Accrued Benefit Expense - 6,720 - - - - -
291 Unemployment Insurance - - 248 248 - 239 (9)
Benefits Total S 4,527 $ 170,036 $ 70,400 $ 70,400 $ 66,250 $ 74,098 $ 3,698
Supplies
310 Office/Computer Supplies S 1,868 S 12,208 $ 7,500 $ 7,500 $ 2,000 $ 7,500 $ -
311 Postage/Shipping - 50 500 500 150 500 -
312 Books/Publ/Subscriptions - 434 1,000 1,000 500 1,000 -
313 Printing - 45 500 500 100 500 -
335 Clothing - - 1,000 1,000 500 1,000 -
352 Furniture & Fixtures 444 684 3,000 3,000 1,000 3,000 -
399 Other Supplies 308 404 1,000 1,000 750 1,000 -
Supplies Total S 2619 $ 13,825 $ 14,500 $ 14,500 $ 5,000 $ 14,500 $ -
Services
411 Water $ 753 S 799 S 2,000 $ 2,000 $ 800 S 2,000 $ -
413 Professional Services 160,935 136,458 180,000 180,000 180,000 180,000 -
414 Bank Charges 85 - 100 100 - 100 -
416 Professional Fees -Auditor - - 4,000 4,000 - 4,000 -
417 Professional Fees - Legal 40,492 35,738 60,000 60,000 80,000 100,000 40,000
426 Physicals - 139 - - - - -
430 Advertising 18,732 31,977 50,000 50,000 20,000 50,000 -
434 Marketing 100,111 12,010 - - (8,450) - -
435 Special Projects 111,391 66,135 - - (4,940) - -
440 Electricity 5,331 4,952 9,000 9,000 2,500 9,000 -
499 Other Services - - - - (3,100) - -
Services Total S 437,830 $ 288210 $ 305,100 $ 305,100 $ 266,810 $ 345,100 $ 40,000
Sundry
602 Seminars/Dues/Travel S 8,268 $ 21,663 S 25,000 $ 25,000 $ 25,000 $ 30,000 $ 5,000
605 Meal - - 2,000 2,000 1,000 2,000 -
629 Property Taxes 504 - - - - - -
695 College Reimbursement - 1,178 - - - - -
699 Other Sundry 1,100 (3,328) 1,200 1,200 1,200 1,200 -
995 Depreciation Expense - 88,424 - - 88,000 88,000 88,000
010 Transfer to General Fund 150,000 - - - - - -
018 Transfer from TIRZ (18,946) - - - - - -
Sundry Total S 140,926 $ 107,937 $ 28,200 $ 28,200 $ 115,200 $ 121,200 $ 93,000
Debt Service
700 Bond Premium $ - S - S 40,000 $ 40,000 $ - S 40,000 $ -
Debt Service Total S - S - S 40,000 $ 40,000 $ - S 40,000 $ -
Capital Outlay
899 Capital Outlay $ - $ - $ 700,000 $ 700,000 $ 250,000 $ 400,000 $ (300,000)
Capital Outlay Total S - S - $ 700,000 $ 700,000 $ 250,000 $ 400,000 $ (300,000)
Grand Total S 608,127 $ 762,425 $ 1,366,239 $ 1,366,239 $ 896,935 $ 1,195,265 $ (170,974)
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EDC Projects Fund (Fund 31)
This fund is used to account for the various projects that have been funded by the Freeport Economic Development Corporation.
FY2023-2024 FY2024-2025
FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget Estimate Budget (Decrease)

Revenue
360-100 Interest Income
Revenue Total
Expenditures
Services

$ -5 -5 -8 -5 -5 -8 -
$ - 8 -8 -8 -8 - 8 -8 °

435 Special Projects S - S 151,594 S 1,369,684 S 1,369,684 $ 500,000 $ 1,118,785 $ (250,899)
Services Total S - $ 151,594 $ 1,369,684 $ 1,369,684 S 500,000 $ 1,118,785 $ (250,899)
Expenditures Total $ - $ 151,594 $ 1,369,684 $ 1,369,684 $ 500,000 $ 1,118,785 $ (250,899)
Beginning Fund Balance S - S - S 969,684 $ 907,220 $ 907,220 $ 807,220 -
Revenue Less Expenditures S - S (151,594) $ (1,369,684) $ (1,369,684) $ (500,000) $ (1,118,785)

Transfers - (1,058,814) (400,000) (400,000) (400,000) (400,000)
Ending Fund Balance 907,220 $ - (62,464) $ 807,220 $ 88,435
Projects
Amount

Budget Spent Amount

FY2025 FY2022-2024 Remaining
Business Improvement Grants S 300,000 $ - S 300,000
Mi Pueblito (Grant #2 Fagade & Property) 8,448 - 8,448
Five Cottages (Mark Cambria) 30,000 - 30,000

Sub Total 338,448 - 338,448

Special Projects

Starbucks 150,000 50,000 100,000
Taco Bell 80,000 20,000 60,000
Parks Beautification Phase 2 320,337 - 320,337
Mainstreet Infrastructure 150,000 - 150,000
Gensler - Boardwalk Start 150,000 - 150,000

Sub Total 850,337 70,000 780,337
Total S 1,188,785 $ 70,000 $ 1,118,785
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EDC Marketing Fund (Fund 33)

This fund is used to account for marketing expenditures that have been funded by the Freeport Economic Development Corporation.
FY2023-2024 FY2024-2025

FY2021-2022 FY2022-2023 Adopted FY2023-2024 FY2023-2024 Adopted Increase/
Category Actual Actual Budget Current Budget Estimate Budget (Decrease)

Revenue
360-100 Interest Income
Revenue Total
Expenditures
Services
434 Marketing

$ -5 -5 -8 -5 -5 -8 -
$ $ $ $ -8 -8 -8 °

- S 18,592 S 125,000 $ 125,000 $ 70,000 $ 75,000 $  (50,000)
- $ 18,592 $ 125,000 $ 125,000 $ 70,000 $ 75,000 $  (50,000)

v n

Services Total
Expenditures Total - 18,592 $ 125,000 $ 125,000 $ 70,000 $ 75,000 $  (50,000)

Beginning Fund Balance - S S 71,290 $ 66,399 S 66,399 S 121,399 -
$

Revenue Less Expenditures $ - (18,592) $ (125,000) $ (125,000) $ (70,000) $ (75,000)

Transfers - (84,991) (125,000) (125,000) (125,000) (75,000)

Ending Fund Balance $ - S 66,399 $ 71,290 $ 66,399 $ 121,399 $ 121,399
131
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City of Freeport FY2024-2025 Budget

Position Count

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Fund/Department/Title Actual Actual Budget Budget Estimate  Adopted Budget (Decrease)

Administration

Accounting Specialist 1 0 0 0 0 0 0
Admin. Assistant 1 1 1 1 0 0 -1
Executive Admin Assistant 0 0 0 0 1 1 1
Asst. City Manager 1 0 0 0 0 0 0
City Manager 1 1 1 1 1 1 0
City Secretary 1 1 1 1 1 1 0
Finance Director 0 1 1 1 1 1 0
Financial Analyst 1 1 1 1 0 0 -1
Assistant Finance Director 0 0 0 0 1 1 1
Accounts Payable/HR Clerk 0 1 1 1 1 1 0
HR Assistant 1 0 0 0 1 1 1
HR Assistant Il 0 0 0 0 0 0 0
HR Assistant (PT) 0 0 0 0 0 0 0
HR Director 1 1 1 1 1 1 0
Information Tech Manager 1 0 0 0 0 0 0
Receptionist 0 0 0 0 0 0 0
Special Projects Coord. 1 1 1 1 1 1 0
Administration Total 10 8 8 8 9 9 1
Information Technology
Information Tech Manager 0 1 1 1 1 1 0
Information Technology Total 0 1 1 1 1 1 0
Community Development
Building
Building Inspector 1 1 1 1 2 1 0
Building Official 1 1 1 1 1 1 0
Rental Inspector 0 0 0 0 0 1 1
Municipal Clerk 1 0 0 0 0 0 0
Part-time Permit Clerk 0 0 0 0 0 0 0
Permit Coordinator 0 1 1 1 1 1 0
Building Total 3 3 3 3 4 4 1
Code Enforcement
Compliance Officer 3 3 4 4 3 3 -1
Compliance Supervisor 1 1 0 0 1 1 1
Code Enforcement Total 4 4 4 4 4 4 0
Community Development Total 7 7 7 7 8 8 1
Fire/EMS
EMS
Firefighters 9 9 9 0
EMS Total 9 9 9 9 9 9 0
Fire
Admin. Assistant 1 1 1 1 1 1 0
Deputy Chief 0 1 1 1 1 1 0
EMS Coordinator 1 0 0 0 0 0 0
Fire Chief 1 1 1 1 1 1 0
Fire Marshal 1 1 1 1 1 1 0
Firefighter 3 3 3 3 3 3 0
Lieutenant 3 3 3 3 3 3 0
Fire Total 10 10 10 10 10 10 0
Fire/EMS Total 19 19 19 19 19 19 0
Golf Course
Clerk 1 1 1 1 1 1 0
Coordinator 0 1 1 1 1 1 0
Crew leader 1 1 1 1 1 1 0
Golf Course Director 1 1 1 1 1 1 0
Grounds Keepers 4 5 5 5 5 5 0
Mechanic 1 1 1 1 1 1 0
Proshop Attendant (PT) 5 3 3 3 3 3 0
Range Attendant (PT) 6 4 4 4 4 4 0
Golf Course Total 19 17 17 17 17 17 0
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Position Count

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Fund/Department/Title Actual Actual Budget Budget Estimate  Adopted Budget (Decrease)
Municipal Court
Court Clerk 1 1 1 1 1 1 0
Clerk 0 1 0 0 0 0 0
Customer Service Supervisor 0 0.5 0 0 0 0 0
Court Supervisor 1 0 1 1 1 1 0
Municipal Court Total 2 2.5 2 2 2 2 0
Police/Animal Control/Code
Admin. Assistant 1 1 1 1 1 1 0
Admin. Secretary 0 0 0 0 0 0 0
Animal Control Officer 2 2 2 2 1 1 -1
Captain 1 1 1 1 1 1 0
Chief 1 1 1 1 0 0 -1
Assistant City Manager 0 0 0 0 1 1 1
Crossing Guard (PT) 4 4 4 4 4 4 0
Detective 5 5 5 5 5 4 -1
Detective (PT) 0 0 0 0 0 0 0
Dispatch Supervisor 1 1 1 1 1 1 0
Dispatcher 7 7 7 7 8 8 1
Jailer 2 2 2 2 2 2 0
Lieutenant 1 1 1 1 1 1 0
Patrol Officer 18 18 18 18 18 13 -5
Corporals 0 0 0 0 0 5 5
CID Supervisor 0 0 0 0 0 1 1
Records Clerk 2 2 2 2 2 2 0
Sergeant 6 6 6 6 6 6 0
Police/Animal Control Total 51 51 51 51 51 51 0
Public Works
Parks
Admin. Secretary 0 0 0 0 0 0 0
Field Crew 10 9 9 9 9 9 0
Maintenance Supervisor 1 0 0 0 0 0 0
Maintenance Technician 2 3 3 3 3 3 0
Parks & Rec Director 0 0 0 0 0 0 0
Parks Supervisor 1 1 1 1 1 1 0
Receptionist (PT) 0 0 0 0 0 0 0
Parks Total 14 13 13 13 13 13 0
Service Center
Admin. Assistant 0 1 1 1 1 1 0
Admin. Secretary 1 0 0 0 0 0 0
Mechanic 1 1 1 1 1 1 0
Service Center Total 2 2 2 2 2 2 0
Streets/Drainage
Crew leader 2 2 2 2 2 2 0
Equipment Operator 2 2 2 2 2 2 0
Field Crew 9 7 7 7 7 7 0
Public Works Director 1 0 0 0 1 1 1
Assist City Manager 0 1 1 1 0 0 -1
Street Director 0 0 0 0 0 0 0
Superintendent 1 1 1 1 1 1 0
Supervisor 0 0 0 0 0 0 0
Technician 0 0 0 0 0 0 0
Streets/Drainage Total 15 13 13 13 13 13 0
Recreation Center
Recreation Supervisor 1 1 1 1 1 1 0
Lifeguards 16 16 16 16 16 16 0
Attendant (PT) 2 3 3 3 3 3 0
Attendant 2 0 0 0 0 0 0
Program Coordinator 1 1 1 1 1 1 0
Recreation Center Total 22 21 21 21 21 21 0
Public Works Total 53 49 49 49 49 49 0
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Position Count

FY2023-2024 FY2023-2024

FY2021-2022 FY2022-2023 Adopted Current FY2023-2024 FY2024-2025 Increase/
Fund/Department/Title Actual Actual Budget Budget Estimate = Adopted Budget (Decrease)

Museum

Museum Manager 0 1 1 1 1 0 -1

Admin. Secretary 1 0 0 0 0 0 0

Museum Coordinator 1 0 0 0 0 1 1

Museum/Mainstreet Director 1 0 0 0 0 1 1

Mainstreet Coordinator 0 1 0 0 0 0 0

Clerk 0 1 1 1 1 0 -1

Attendant (PT) 1 0 0 0 0 1 1
Museum Total 4 3 2 2 2 3 1
Mainstreet

Mainstreet Coordinator 0 0 1 1 1 0 -1
Mainstreet Total 0 0 1 1 1 0 -1

General Fund Total
Fund

Water & Sewer

Billing Manager 1 1 1 1 0 0 -1

Customer Service Clerk Il 0 0 0 0 1 1 1

Utility Billing Clerk 0 0 0 0 1 1 1

Customer Service Clerk | 1 1 2 2 1 1 -1

Utility Operations Manager 0 0 1 1 1 1 0

Part-time Utility Field Crew 0 0 2 2 0 0 -2
Water & Sewer Total 2 2 6 6 4 4 -2.0

Grand Total 167 159.5 163 163 163 163 0
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City of Freeport FY2024-2025 Budget

Chart of Accounts

Funds

10 General Fund -used for the City's general operating activities

14 Streets & Drainage Fund - used for capital streets and drainage projects

16 Marina Fund - this fund is not used

18 Hotel/Motel Tax Fund - used for restricted expenditures funded by the Hotel
Occupancy Tax

21 Facilities & Grounds CIP Fund - used for capital improvements to City facilities
and grounds

22 Equipment & Vehicle Replacement Fund - used for replacement of equipment
and vehicles

23 Information Technology Fund - this fund is not used after Fiscal Year 2022-2023

24 City-EDC Project - this fund is used to account for projects funded by the payment
service from the EDC

25 Projects Fund - this fund used to account for projects by funds received from
the Port of Freeport

30 Economic Development Fund - used for the expenditures for the City's component
unit

EDC Projects Fund - this fund is used to account for the various projects that have

funded by the Freeport Economic Development Corporation

33 EDC Marketing Fund - this fund is used to account for marketing expenditures that have
been funded by the Freeport Economic Development Corporation

34 Series 2001 - Debt Service - used for debt of the City's component unit

40 Court Technology Fund - used for restricted expenditures funded by court fees

41 Court Security Fund - used for restricted expenditures funded by court fees

56 Water/Sewer Fund - used to account for the City's enterprise activities

64 Debt Service Fund - used for the payment of the City's debt service

66 2020 CO Bond Fund - used for capital projects funded by the 2020 Certificates of
Obligations

67 2021 CO Bond Fund - used for capital projects funded by the 2020 Certificates of
Obligations

70 TIRZ Fund - used for restricted expenditures funded by property taxes

Departments

407 Economic Development - used to account for the activities of economic development
410 Administration - used to account for the activities of administrative staff and council
417 Information Technology - used to account for activities of information technology
420 Service Center - used to account for activities of vehicle and equipment maintenance
430 Municipal Court - used to account for the activities of Municipal Court.
525 Police Department - used to account for the activities of the Police Department
530 Fire Department - used to account for the activities of the Fire Department
535 EMS - used to account for the activities of EMS
556 Emergency Management - used to account for activities of emergency management
557 Code Enforcement - used to account for the activities of Code Enforcement
558 Building - used to account for the activities of the Building Department
564 Garbage - used to account for the activities of the garbage collection
565 Water/Sewer - used to account for the activities of the Water/Sewer Department
575 Streets - used to account for the activities of the Streets Department
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Departments (Continued)

576
577
578
579
615
650
655
656
665
700
710

Revenues

301-100
301-101

302-100

310-110
310-120
311-110
311-120
312-010
312-020
312-021
318-300
318-410
318-430
318-450
318-500

318-600
318-700
320-100

320-200
320-700
320-800
320-801
320-802
320-803
320-804
320-805
320-806
320-807
320-808
320-809
321-100
321-105
321-110
321-120
321-125

Beach Maintenance - used for the activities to maintain the beach

Main Street - used to accoiunt for activities of Main Street

Historical Museum - used to account for activities of the Museum

Sr Citizens Commission - used to account for activities of the Senior Citizens Commission
Water/Sewer Debt Service - used to account for water/sewer debt service
Library - used to account for the activities of the Library

Parks - used to account for the activities of the Parks Department

Golf Course - used to account for the activities of the golf course
Recreation - used to account for the activities of the recreation department
Transfer To - used to account for transfers to other funds

Transfer From- used to account for transfers from other funds

Ambulance Revenue - fee charged for emergency medical services
EMS Rev - Interlocal - funding from other governmental agencies for
emergency medical services
EMS Water Billing Donations - fee paid by citizens for emergency medical
services
Tax - PR- Current Year - taxes due for the budget year
Tax - PR - Prior Years - taxes due for prior years
Tax - PR- P&l Current Year - penalty and interest due for delinquent taxes
Tax - PR - P&l Prior Years - penalty and interest due for delinquent taxes for prior years
Tax - Brazosport Indust Dist - payments in-leu of taxes for industrial district agreements
Tax - Freeport Indust Dist - payments in-leu of taxes for industrial district agreements
Tax - Freeport LNG Indust Dist - payments in-leu of taxes for industrial district agreements
Tax - Sales Tax - general sales tax revenue (1% of taxable purchase)
Tax - Franchise Utilities - gross receipt tax and rights-of-way rentals charged to utilities
Tax - Franchise Telecom - gross receipt tax and rights-of-way rentals charged to telecom
Tax - Franchise - Garbage - gross receipt tax and rights-of-way rentals charged to garbage
Tax - Hotel-Motel Occupancy - tax collected from hotels, motels and bed & breakfast
establishments
Tax - Bingo - special sales tax revenue from the playing of bingo
Tax - Mixed Beverage - gross receipt tax charged for mixed beverage sales
Permits - Alcoholic Beverage - city fee charged on the issuance of state alcoholic beverage
permits
Permit - Health - city fee charged for the issuance & inspections of food dealers
Permit - Amusement - license fee
Permit - Chauffer's - Towing - license fee
Permit - Taxi Cabs - license fee
Permit - Peddlers - license fee
Permit - Solicitors - license fee
Permit - Dance Hall - license fee
Permit - Plat Filing Fees - fees for filing of plats
Permit - Trailer Parks - license fee
Permit - Misc - fees for miscellaneous permits
Permit - Coin Op Machine - license fee
Permit - Short Term Rental - fee to register short term rental property
Permit - Mechanical - fee charged for the issuance & inspection of mechanical permits
Permit - Gas Test - fee charged for the issuance & inspection to perform a gas test
Permit - Building - fee charged for the issuance & inspection of building permits
Permit - Electrical - fee charged for the issuance & inspection of electrical permits
Permit - Safety - fee charged for the issuance & inspection of safety permits

138
Page 242 of 364



City of Freeport FY2024-2025 Budget

Revenues (Continued)

321-126 Permit - Fire - fee charged for issuance & inspection of fire safety systems
321-130 Plumbing Permits - fee charged for the issuance & inspection of plumbing permits
321-135 Rights-of-Way/Easements - payment for purchase of Right-of-Ways and Easements
321-136 Release of Liens - payments for the release of liens

344-300 Garbage Revenue - charges for garbage service

344-301 Garbage Overage - charges for bulk garbage services

344-800 Garbage - Discounts - this account is not used

347-100 Merchandise - charges for merchandise at the Museum

347-102 Court Collection Fees - fees collected by the Municipal Court

347-200 Pool Receipts - fee charged for use of the pool

347-300 Recreation Center Fees - fees charged for the Recreation Center

347-350 Program Fees - fees charged for programs for the Recreation Center

347-351 Event Revenue - revenue for special events including sponsorships

347-400 Pool Concessions - fee charged for concessions at the pool

347-500 Community House Rental - this account is not used

347-501 Riverplace Rental Revenue - fee charged for the rental of River Place

347-503 FMP Rental Revenue - fee charged for the rental of Freeport Municipal Park
347-504 FMPG Rental Revenue - fee charged for the rental of Freeport Municipal Park Gazebo
347-505 FCHP Rental Revenue - fee charged for the rental of Freeport Community House Pavilion
347-506 Riverside Gazebo Rental - fee charged for the rental of Riverside Gazebo
347-507 FCH Rental Revenue - fee charged for the rental of the FCH Facility

347-508 Arrington Park Rental - fee charged for the rental of Arrington Park

347-509 Seniors Rental Revenues - fee charged for Senior activities

347-510 Veterans Memorial Rental - fee charged for rental of the Veteran's Memorial
347-511 Promotions Revenue - fees for special events

347-512 Heritage House Rentals - fee charged for the rental of the Heritage House
347-513 Rec Center Rental Fees - fee charged for the rental of the Recreation Center
347-550 Park Rental - charge for the rental of various parks

347-579 Senior Citizens Payments - charge for senior events

349-100 Proceeds from Capital Lease - financing proceeds for capital purchases

349-101 Golf Rev - Receipts (no tax) - charge for rounds of golf

349-200 Golf Rev - Cart Rental - charge for the rental of golf carts

349-401 Golf Rev - Merchandise - charge for golf merchandise purchased

349-402 Golf Rev - Prepared Foods - charge for prepared food at Golf Course

349-403 Golf Rev - Beer Sales - charge for beer at Golf Course

349-404 Golf Rev - Soft Drinks & Chips - charge for soft drink and chip sales at Golf Course
349-450 Golf Rev- Membership - fee charged for membership of the Golf Course

350-100 Municipal Court Revenue - fee collected when authorized with conviction
350-101 Municipal Court Revenue - DOT - fee collected when authorized with conviction
350-200 Mun Crt Tech Fund Revenue - fee collected when authorized with conviction
350-201 Mun Crt Sec - fee collected when authorized with conviction

350-305 Adm Fees - Defensive Driving - fee collected when authorized with conviction
350-306 Adm Fees - No DI or Ins Proof - fee collected when authorized with conviction
360-100 Interest Income - interest earned on deposited or invested City funds

360-101 Misc Income - revenues that are not otherwise provided with a specific line item
360-102 Misc Income Return Checks - fee charged for return checks and bank drafts
360-103  Utility Reimbursements - reimbursements for utilities by lease tenants

360-105 Marine Operations Revenue - LNG - revenue for operation of marine expenditures
360-107 Museum Membership Dues - fee charged for membership to Museum

360-110 Museum Revenues-Building Rent - fees charged for the rental of the Museum
360-111 Splash Pad Donations - donations for the splash pad

360-200 Sale of Property - proceeds from the sale of surplus property

360-300 Tax Abatement Fee - fee charged for application for Tax Abatement
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Revenues (Continued)

360-400 Grant Revenue - includes funding from other governmental agencies

360-401 Grant Revenue-Emergency Power - includes funding from other governmental agencies

360-402 Grant - CDBG-GLO - includes funding from other governmental agencies

360-430 Grant Revenue - Police Department - includes funding from other governmental agencies

360-440 Coronavirus Recov Funds - includes funding from other governmental agencies

360-450 Intergovernmental Revenues - includes funding from other governmental entities

360-460 Fema Disaster Relief - includes funding from other governmental entities

360-470 Grant Rev-GLO Beach Maint - includes funding from other governmental entities

360-600 Lease Income - charge for lease of City property

360-601 Trolley Rental -this account is not used

360-603 Kids Fest Donations - donations/sponsorships for Kids Fest

360-651 Special Event Revenue - donations/sponsorships for special events

360-652 VIC Promotion - this account is not used

360-700 Mowing/Demolition Liens - charges for mowing or demolition of properties

360-800 Museum Fundraiser Revenue - donations/sponsorships for Museum

360-802 Donations-Museum Expansion Pro - this account is not used

360-803 Museum Father-Daughter Dance - fee charged for the Father-Daughter Dance

360-804 Museum Grant Revenue - includes funding from other governmental entities

360-811 Museum Donation-Misc Exhibits - donations for Museum exhibits

360-812 Museum Gift Shop Revenue - charges for gift shop at Museum

360-813 Museum - Promotions - charges for promotional items at Museum

360-906 Grant Funds-Texas Comptroller - includes funding from other governmental entities

360-910 Donations-Historical Museum - donations/sponsorships for the Museum

360-911 Donations-Police - donations for the Police Department

360-915 Donations-Park/Recreation - donations for the Parks and Recreation Departments

360-920 Donations-Miscellaneous - donations that are not otherwise provided with a specific
line item

360-625 Donations-Veteran's Memorial - donations for the Veteran's Memorial

361-525 Police-Sale of Equip - This account is no longer used

362-525 Police-Seizures - revenue from court ordered forfeitures of seized property

363-100 EDC Revenue - funds received from the Freeport Economic Development Corporation

381-200 Water Revenue - charge for water service

381-201 Water Revenue - Misc - charge for miscellaneous water service

381-202 Garbage Can Revenue - this account is not used

381-300 Sewer Revenue- charge for sewer service

381-300 Sewer Revenue - Misc - charge for miscellaneous sewer service

381-500 Sewer Surcharge - charge for sewer service

381-600 Water Tap Fee - charge for water tap

381-600 Sewer Tap Fee - charge for sewer tap

381-700 Bad Debt Write-Off - payments on bad debt

381-701 Credit Adjustments - this account is not used

381-800 Payment Discounts - this account is not used

381-900 Connect & Disconnect Fees - charge for connection and disconnection for water
service

370-005 Cash Over or Short - cash deposit overage or shortage

399-000 Proceeds from Sale of Bond - financing proceeds for capital purchases

399-050 Contributions/Capital - funding of capital from various sources

399-100 Insurance Recovery - funds received from insurance claims

399-200 Underwriter's Discount - financing proceeds for capital purchases

399-950 Contributions from EDC Debt - this account is not used
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Expenditures

Salaries
100
110
165
175
180
181
182
185
190
191

192

193
199

Benefits
201

210

230
240
245

240

291

Supplies
310

311
312
320
331
333
335
343
344
352
383
385
389
390

391
392
394

395
399

Salaries/Wages - salaries and hourly wages paid to full-time City employees

Salaries/Wages Part-time - salaries and hourly wages paid to part-time City employees

Educational Pay - education/certification pay paid to qualified City employees

Longevity - annual longevity pay paid to full-time regular City employees

Auto Allowance - stipend to employees for transportation

Cell Phone Allowance - stipend to employees for cell phone

Moving Allowance - stipend to employee for moving

Uniform Allowance - stipend to employees for uniforms

Overtime - hourly overtime wages paid to full-time regular City employees

Grant Overtime - hourly overtime wages paid to full-time regular City employees to
be reimbursed by grants

Overtime - Other - hourly overtime wages paid to full-time fire fighters that are not
otherwise provided in another line item

Overtime - Training - hourly overtime wages paid to full-time fire fighters for training

Salary/Auto Transfer - this account is not used

FICA & Medicare - 7.65% of all employee wages, overtime, and longevity
Group Insurance - medical, dental, and long term disability insurance for eligible
employees
TMRS - the City's contribution to City employees' retirement
Workers' Compensation - workers' compensation insurance
Pension Expense - payment to Texas Municipal Retirement System to
reduce unfunded liability
OPEB Expense - payment for other post employee benefits to reduce
unfunded liability
Unemployment Insurance - self-insured payments to eligible former employees

Office/Computer Supplies - general office and computer supplies

Postage/Shipping - mailing and shipping expenses

Books/Publ/Subscriptions - books, publications and subscriptions

Other Electronics - other electronics not classified computer supplies

Agricultural/Botanical - agricultural and botanical supplies

Program - supplies for City programs

Clothing - uniforms, shirts, and apparel for employees

Oil and Grease - oil and grease for vehicles and equipment

Garage Parts - parts for the maintenance shop

Furniture & Fixtures - office furniture and building fixtures

EMS Expendables - medical supplies for Emergency Medical Service

Small Tools & Equipment - hand and portable power tools

Chemicals - chemicals

Fuel-Mileage Reimb - fuel for City equipment and vehicles and
mileage reimbursement to City employees

Jail Supplies - supplies for the jail

Janitorial Supplies - cleaners, cleaning materials and tools

Police/Fire Prevention Supplies - general supplies for investigations
and public education fire safety supplies

Ammunition/Gun Supplies - ammunition and supplies for guns

Other Supplies - consumable supplies that are not otherwise provided for in another
line item
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Expenditures (Continued)

Services

400 City Council Stipends - monthly stipend and meeting attendance for City Council

401 Merchandise - supplies to be sold as merchandise at Golf Course

402 Food for Resale - food to be sold at the Golf Course

403 Beer for Resale - beer to be sold at Golf Course

405 Soft Drinks & Snacks - snacks and drinks to be sold at the Golf Course

406 Fees - fees to regulatory agencies

407 Collection/Billing Agency Fees - services provided for collection of municipal court
and EMS billing services

411 BLDG Demolition/Mowing - services for demolition of structures and mowing

413 Professional Services - services provided by a professional service company

414 Bank Charges - banking and credit card fees

415 Telephone - telephone, cell phone, cable, internet, and long distance charges

416 Professional Fees - Auditor - auditing services

417 Professional Fees - Legal - all legal service fees

425 Contract Labor - labor provided by contractors for City services

426 Physicals/Screening - physicals and drug and alcohol screenings for employees

429 Rental Registration Prog - services for rental inspections

430 Advertising - advertising for the City

431 Animal Facility - agreement with SPCA for animal control facility

434 Marketing - marketing for the City

435 Special Events/Special Projects - special events conducted by the City
and economic development projects

437 Veteran's Memorial - expenditure for parade and Veteran's Memorial

438 Community Projects - Thanksgiving Feast

440 Electricity - monthly electrical service charges

441 Water - monthly water service charges

442" Gas Entex - monthly gas service charges

470 Equipment Rental - rental of equipment

471 Rentals - rental of storage unit, building, etc.

479 Appraisal District - the City's share of the Brazoria County Central Appraisal
District's annual operating budget.

480 Prisoner Medical - medical services for prisoners

482 Service Contracts/SCBA - contracts for various services provided

483 Museum Fundraiser - fundraiser for museum

484 Tax Collections - tax collection services provided by Brazoria County

485 Laundry Services - uniform cleaning services

486 Museum Exhibits - services and supplies for Museum exhibits

498 Waste Disposal - services for waste disposal

490 Board Request/Brazosport Chamber of Commerce - Library board funding request
and chamber of commerce membership

491 Brazoria County Alliance - membership to Alliance

495 Oyster Creek Agreement - fee for sewer service provided by Oyster Creek

496 BWA Water Resale - purchase of water from Brazosport Water Authority

498 Veolia - Other - services provided by Veolia not covered by contract

499 Other Services/Veolia Contract Operations - services that are not otherwise provided

in another line item and water/sewer operation services provided by Veolia
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Expenditures (Continued)

Maintenance

524 Vehicle Maintenance - repairs and preventative maintenance of motor vehicles

530 Street/Draing/Sidewalk Maint - repairs and maintenance to streets, drainage
and sidewalks

533 Culvert Tile - repairs and maintenance to culvert tiles

543 Electronics/Comp Maint - cost of maintenance for computer software and hardware

545 BLDG/BLDG Equip Maintenance - general building maintenance and supplies

546 Land/Grounds Maint - landscape and grounds maintenance and supplies

547 Signs Maintenance - repairs and maintenance of street signs

548 Traffic Lights Maintenance - repairs and maintenance of street lights

553 Pool Maintenance - repairs and preventitive maintenance of pool

560 Equipment/Water System Maintenance- repairs and preventative maintenance on equipment
equipment and the water system

570 Wastewater System Maintenance - repairs and preventative maintenance of
wastewater system

575 Lift Station Maintenance - repairs and preventative maintenance of lift stations

591 Beach Maintenance Expense - maintenance of the beach

Sundry

602 Seminars/Dues/Travel - expenses related to seminars, conferences, association meetings, classes,
meetings, courses, continuing education and professional dues

601 Faithful Performance Bond - judges bonds

604 Public Office Liability - public official bonds

605 Meals - meals for EDC development meetings

610 Employee/Volunteer Relations - expenditures to build employee and volunteer relations

620 Narcotics Expense - supplies for narcotics investigations

621 K-9 Expense - supplies for K-9's

625 Marine Operations/Emergency Management - supplies related to marine operations
and Emergency Management services

628 Property/Gen Liab Insurance - property and general liability insurance

629 Vehicle Insurance - liability and in some instances casualty insurance

680 380 Agreements - developer agreements

684 Technology Fund Expense - technology for court

685 Security Fund Expense - security for court

687 Damage Claims - insurance deductibles

690 Elections - election services provided by Brazoria County

692 Reserve Fireman Incentives - supplies for reserve fireman

692 Reserve Fireman Pension - pension for reserve fireman

695 College Reimbursement - tuition reimbursement for employees

696 Energy Efficient Grant - this account is not used

699 Other Sundry - purchases that are not otherwise provided for in another line item

995 Depreciation Expense - depreciation of assets

Debt Service

004 Bond Issue Cost Amortization - this account is not used

700 Principal - to account for principal payments

705 Cost of Bond Issue - cost of issuance of bond

710 Interest Expense - interest payments

730 Debt Service Fees - debt service fees

775 Lease Interest - interest payments

776 Lease Principal - principal payments
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Expenditures (Continued)

900 Accrual Principal - this account is not used
905 Cost of Bond Issue - this account is not used
940 Bond Issue Amortization - this account is not used

Capital Outlay

801 Veteran's Memorial Expense - construction of Veteran's Memorial

874 Riverside Lift Station - this account is not used

875 Grant Expenditures - purchase and construction of capital equipment and projects
for water/sewer services funded by grants

876 Lift Station Pumps - this account is not used

880 Land Acquisition - purchase of land

898 Grant Expenditures - purchase and construction of capital equipment and projects
funded by grants

899 Capital Outlay - purchase and construction of capital equipment and projects

999 Accrual Capital Outlay - this account is not used

Transfers

700-010 Transfer to General Fund - transfer to operating fund for expenditures
700-014 Transfer to Streets & Drainage - transfer to streets & drainage for expenditures
700-015 Transfer to Marina Operations - this account is not used

700-016 Transfer to Beach Maint - this account is not used

700-018 Transfer to Hotel-Motel Tax FD - transfer to HOT fund to create fund
700-020 Transfer to Ambulance - this account is not used

700-021 Transfer to Facilities - transfer to capital fund for expenditures

700-022 Transfer to Equip Replace - transfer to capital fund for expenditures
700-023 Transfer to IT Fund - transfer to capital fund for expenditures

700-030 Transfer to EDC - transfer to EDC for expenditures

700-031 Transfer to EDC Projects - transfer from EDC for projects

700-033 Transfer to EDC Marketing - tranfer from EDC for marketing

700-034 Transfer to EDC Debt Service - this account is not used

700-038 Transfer to Marina Const - this account is not used

700-040 Transfer to Court Tech - transfer to court fund to create fund

700-043 Transfer to State Seized - transfer to seizure fund to create fund
700-046 Transfer to LLEBG - this account is not used

700-056 Transfer to Water & Sewer - transfer to utility fund for expenditures
700-064 Transfer to Debt Svc - transfer to debt service fund for debt payment
700-065 Transfer to Debt Svs Fnd 65 - this account is not used

700-066 Transfer to CO2021 Cap Fund - transfer to capital projects fund

700-076 Transfer to Urban Renewal - this account is not used

710-010 Transfer from General Fund - transfer from operating fund for expenditures
710-014 Transfer from Street & Drg - transfer from street fund for expenditures
710-018 Transfer from Hotel-Motel Tax - transfer from HOT fund for expenditures
710-030 Transfer from EDC - this account is not used

710-056 Transfer from Utility Fund - transfer from utility fund for expenditures
710-063 Transfer from CO 2008 - this account is not used

710-066 Transfer from 2020 CO Fund - this account is not used

710-070 Transfer from TIRA - transfer from TIRZ for expenditures
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GLOSSARY OF TERMS (Cont.)

ACCOUNTS PAYABLE: A liability account reflecting amounts on open accounts owing to private
persons or organizations for goods and services received by a government (but not including
amounts due to other funds of the same government or to other governments).

ACCOUNTS RECEIVABLE: An asset account reflecting amounts owing to open accounts from
private persons or organizations for goods and services provided by a government.

ACCRUAL ACCOUNTING: The method of accounting under which revenues are recorded when they are
earned (whether or not cash is received at the time) and expenditures are recorded when goods and services
are received (whether or not cash disbursements are made at that time).

AD VALOREM: Latin for “value of”. Refers to the property assessed and tax levied against real (land and
buildings) and personal (equipment and furniture) property.

APPROPRIATION: A legal authorization granted by a legislative body (City Council) to make expenditures
and incur obligations for designated purposes.

ASSESSED VALUATION: A valuation set upon real estate or other property by a government as a basis for
levying taxes.

AUDIT: An examination of an organization’s financial statements and the utilization of resources.

BALANCE SHEET: The basic financial statement which discloses the assets, liabilities, and equities
of an entity at a specified date in conformity with GAAP.

BALANCED BUDGET: A balanced budget occurs when the total sum of money a government
collects in a year is equal to the amount it spends on goods, services, and debt interest.

BASIS OF ACCOUNTING: The modified accrual basis of accounting is followed by Governmental funds,
Expendable Trust funds and Agency funds. Under the modified accrual basis of accounting revenues are
recorded when susceptible to accrual, i.e., both measurable and available. Available means collectible within
the current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures
are recorded when the liability is incurred, if measurable, except for principal and interest on general long-
term debt, which are recorded when due, and compensated absences, which are recorded when payable
from currently available financial resources. Substantially all revenues are considered to be susceptible to
accrual.

In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual
requirements of the numerous individual programs are used for guidance. Intergovernmental revenues are
reflected as revenues at the time of receipt or earlier if the susceptible to accrual criteria are met.

The City’s Proprietary fund types are accounted for using the accrual basis of accounting, under which
revenues are recorded when earned and expenses are recorded when liabilities are incurred.

BOND: A written promise to pay a specified sum of money, called the face value or principal amount, at a
specified date or dates in the future, called the maturity date(s), together with periodic interest at a specified
date.

BUDGET: A plan of financial operation embodying an estimate of proposed expenditures for a given period
and the proposed means of financing them.

BUDGETARY CONTROL: The control or management of a government or enterprise in accordance with an
approved budget for the purpose of keeping expenditures within the limitations of available appropriations
and available resources.
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GLOSSARY OF TERMS (Cont.)

CDBG: Community Development Block Grant — An entitlement grant program authorized by the
federal government. The entitlement program is based upon a formula, which includes the City’s
population.

CAPITAL EXPENDITURES: Expenditures which result in the acquisition of or addition to fixed assets
which are individually priced more than $5,000.00.

CAPITAL IMPROVEMENT PROGRAM: A plan for capital expenditures to be incurred each year over a fixed
period of several future years setting forth each capital project, identifying the expected beginning and
ending date for each project, the amount and the method of financing.

CASH BASIS: the method of accounting under which revenues are recorded when received in cash and
expenditures are recorded when paid.

CERTIFICATES OF OBLIGATION (CO’S): Debt instruments secured by the ad valorem taxing power of a city.
They do not require voter authorization and usually are issued to obtain short term financing.

CONTINGENCY: A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise
budgeted.

CREDIT RATING: The credit worthiness of a government unit as determined by an independent ratings
agency.

CURRENT ASSETS: Those assets which are available or can be made readily available to finance current
operations or to pay current liabilities. Those assets which will be used up or converted into cash within one
year. Some examples are cash, temporary investments, and tax receivables which will be collected within
one year.

CURRENT LIABILITIES: Debt or other legal obligation arising out of transactions in the past that must be
liquidated, renewed, or refunded within one year.

DEBT: An obligation resulting from borrowing of money or from the purchase of goods or
services.

DEBT LIMIT: The maximum amount of gross or net debt legally permitted.

DEBT SERVICE: A cost category which typically reflects the repayment of short-term (less than 5 years) debt
associated with the acquisition of capital equipment.

DELINQUENT TAXES: Taxes remaining unpaid on or after the date on which a penalty for nonpayment is
attached.

DEPRECIATION: (1) Expiration in the service life of a capital asset attributable to wear and tear, deterioration,
action of the physical elements, inadequacy, or obsolescence. (2) that portion of the cost of a capital asset
which is charged as an expense during a particular period.

ENCUMBRANCES: Commitments related to unperformed contracts for goods or services used in
budgeting. Encumbrances are not expenditures or liabilities, but represent the estimated amount
of expenditures ultimately to result if unperformed contracts in process are completed.

ENTERPRISE FUND: A fund established to finance and account for operations that are financed and
operated in a manner similar to private business enterprises where the intent of the governing body is that
costs (expenses, including depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges.
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GLOSSARY OF TERMS (Cont.)

EXPENDITURES: Decrease in net financial resources. Expenditures include current operating expenses which
require the current or future use of net current assets, debt service, and capital outlays.

FISCAL YEAR: A 12-month period to which the annual operating budget applies and at the end of
which a government determines its financial position and the results of its operations. Freeport’s
fiscal year begins each October 1st and ends the following September 30th. The term FY 2017
connotes the fiscal year beginning October 1, 2016 and ending September 30, 2017.

FIXED ASSETS: Assets of a long-term character which are intended to continue to be held or used, such as
land, buildings, improvements other than buildings, machinery and equipment.

FRANCHISE: A special privilege granted by a government permitting the continuing use of public property,
such as city streets, and usually involving the elements of monopoly and regulation.

FULL TIME EQUIVALENT (FTE): A quantifiable unit of measure utilized to convert hours worked by part-time,
seasonal or temporary employees into hours worked by full time employees. Full time employees work 2080
hours annually. A part-time employee working 1040 hours annually represents a .5 FTE.

FUND: A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which
are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance
with special regulations, restrictions, or limitations.

FUND BALANCE: The difference between governmental fund assets and liabilities also referred to as fund
equity.

GAAP - GENERALLY ACCEPTED ACCOUNTING PRINCIPLES: Uniform minimum standards and

guidelines for financial accounting and reporting. They govern the form and content of the

financial statements of an entity. GAAP encompass the conventions, rules and procedures

necessary to define accepted accounting practice at a particular time. They include not only broad
guidelines of general application, but also detailed practices and procedures. GAAP provide a standard by
which to measure financial presentations. The primary authoritative body on the application of GAAP to state
and local governments is the GASB.

GASB - GOVERNMENTAL ACCOUNTING STANDARDS BOARD: The board is a private, nonprofit organization
consisting of seven board members and a full-time staff. Like the Financial Accounting Standards Board
(FASB) that sets accounting standards for private companies, GASB is funded by the Financial Accounting
Foundation, a nonprofit entity that exercises general oversight over the financial reporting of public entities.

GENERAL FUND: The fund that is available for any legal authorized purpose and which is therefore used to
account for all activities except those required to be accounted for in another fund. Note: The General Fund
is used to finance the ordinary operations of a governmental unit.

GENERAL OBLIGATION BONDS (GO’s): Bonds for the payment of which the full faith and credit of the issuing
government are pledged. In issuing its general obligation bonds, the City of Freeport pledges to levy
whatever property tax is needed to repay the bonds for any particular year. Bonds cannot be issued without
voter approval and are usually issued with maturities of between 15 and 25 years.

GFOA: Government Finance Officers Association. A professional association of state/provincial and local
finance officers in the United States and Canada that has served the public finance profession since 1906.

GOAL: A statement that describes the purpose toward which an endeavor is directed.
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GLOSSARY OF TERMS (Cont.)

GOVERNMENTAL FUNDS: Those funds through which most governmental functions typically are financed.
The acquisition, use, and financial resources and the related current liabilities are accounted for through
governmental funds (General, Special Revenue, Capital Projects, and Debt Service Funds).

GRANT: A contribution by one governmental unit to another. The contribution is usually made to aid in the
support of a specified function.

INTEREST INCOME: Revenue associated with the city’s cash management activities of investing fund
balances.

INTERFUND TRANSFERS: Budgeted amounts transferred from one governmental accounting fund
to another for work or services provided. As they represent a “double counting” of expenditures,
these amounts are deducted from the total operating budget to calculate the “net” budget.

INTERGOVERNMENTAL REVENUE: Contributions received from the State and Federal Government in the
form of grants and shared revenues.

INTERNAL SERVICE FUND: Internal Service Funds are used to account for the financing of goods or services
provided by one department of the city to other departments on a cost reimbursement basis.

INVESTMENTS: Securities and real estate held for the production of income in the form of interest, dividends,
rentals, or lease payments. The term does not include assets used in city operations.

LEVY: To impose taxes, special assessments or service charges for the support of city services.

LIABILITY: Debt or other legal obligations, arising out of transactions in the past, which must be
liquidated, renewed, or refunded at some future date. Note: the term does not include
encumbrances.

LONG-TERM DEBT: Debt with a maturity of more than one year after the date of issuance.

MATURITIES: The dates on which the principal or stated values of investments or debt
Y/ obligations mature and may be reclaimed.

MAINTENANCE: The upkeep of physical properties in condition for use or occupancy. Examples
are the inspection of equipment to detect defects and the making of repairs.

MODIFIED ACCRUAL: The method of accounting under which revenues are recognized when they are both
measurable and available to finance expenditures of the current period. Expenditures are recognized when
the liability is incurred.

NON-RECURRING: In reference to a supplemental program, that portion of costs or revenues that

will only be incurred in the first year of implementation of the program. -O- ORDINANCE: A formal

‘ legislative enactment by the governing board of a municipality. If it is not in conflict with any

higher form of law, such as a state statute or constitutional provision, it has the full force and

effect of law within the boundaries of the municipality to which it applies. The difference between an

ordinance and a resolution is that the latter requires less legal formality and has a lower legal status. Revenue

raising measures, such as the imposition of taxes, special assessments and service charges, universally
require ordinances.

OPERATING BUDGET: The plans of current expenditures and the proposed means of financing
them. The annual operating budget is the primary means by which most of the financing,
acquisition, spending, and service delivery activities of a government are controlled. The use of
annual operating budgets is usually required by law.
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GLOSSARY OF TERMS (Cont.)

ORDINANCES: A formal legislative enactment by the governing board of a municipality. It is not in conflict
with any higher form of law, such as state statute or constitutional provision; it has the full force and effect
of law within the boundaries of the municipality to which it applies.

PERFORMANCE MEASURE: A performance measure is a quantifiable1 expression of the amount,
cost, or result3 of activities2 that indicate how much, how well, and at what level, products or
services are provided to customers during a given time period.

PERSONNEL SERVICE: The costs associated with compensating employees for their labor.
PRINCIPAL OF BONDS: The face value of the bonds.

PROPRIETARY FUND: A fund established to account for a government’s continuing business-type
organizations and activities. All assets, liabilities, equities, revenues, expenses and transfers pertaining to
these business organizations and activities are accounted for through proprietary funds. Both Enterprise and
Internal service funds are classified as proprietary funds.

PROPERTY TAXES: Taxes are levied on both real and personal property according to the property’s valuation
and tax rate.

PURCHASE ORDER: A document which authorizes the delivery of specified merchandise or the rendering of
certain services and the making of a charge for them.

RECURRING: In reference to a supplemental program, that portion of revenues or costs that will
occur each year the program is funded.

REVENUES: Increases in governmental fund type net current assets from other than expenditure
refunds and residual equity transfers.

REVENUE BONDS: Bonds whose principal and interest are payable exclusively from earnings of an enterprise
fund.

SERVICES AND CHARGES: That grouping of accounts on the general ledger that include such
expenditures as professional and contracted services from organizations outside the City, printing
and binding costs, utilities, training, etc.

SPECIAL ASSESSMENT: A compulsory levy made against certain properties to defray part or all of
the cost of a specific improvement or service deemed to primarily benefit those properties.

SPECIAL REVENUE FUND: A fund used to account for the proceeds of specific revenue sources that are legally
restricted to expenditure for specified purposes.

TAXES: Compulsory charges levied by a government for the purpose of financing services

performed for the common benefit. This term does not include specific charges made against

particular persons or property for current or permanent benefits such as special assessments.

Neither does the term include charges for services rendered only to those paying such charges as,
for example, sewer service charges.

TAX BASE: The total property valuations on which each taxing agency levies its tax rate.

TAX LEVY: The total amount to be raised by general property taxes for purposes specified in the Tax Levy
Ordinance.
TAX RATE: The amount of tax levied for each $100 of assessed valuation.
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GLOSSARY OF TERMS (Cont.)

TAX ROLL: The certification of assessed/taxable values prepared by the Property Appraiser and presented
to the taxing authority.

TAXES: Compulsory charges levied by a government for the purpose of financing services performed for the
common benefit. This term does not include specific charges made against particular persons or property
for current or permanent benefits such as special assessments. Neither does the term include charges for
services rendered only to those paying such charges, for example, sanitation service charges.

TMRS: Texas Municipal Retirement System
TXDOT: Texas Department of Transportation

USER FEES: Charges for specific governmental services. These fees cover the cost of providing that
service to the user (i.e. building permits). The key to effective utilization of user fees is being able
to identify specific beneficiaries of services and then determine the full cost of the service they are
consuming.

WORKLOAD MEASURE: Transactional measure to demonstrate workloads, capacity, and resource
utilization. This type of reporting may include the number of transactions performed, hours
expended, requests for assistance, number of people trained, etc.

WORKING CAPITAL: The amount by which total current assets exceed total current liabilities.

YIELD: The rate earned on an investment based on the price paid for the investment, the interest
earned during the period held, and the selling price or redemption value of the investment.
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City of Freeport
Financial Management Policies

The City of Freeport considers its goals, objectives and financial policy statements to be
important integral parts of the budgetary process. The purpose of these policies is to
safeguard the fiscal stability required to achieve the City’s objectives and ensure long-term
financial health.

Objectives:

A. To guide City Council and management policy decisions that have significant fiscal
impact.

B. To employ balanced revenue policies that provides adequate funding for services
and service levels.

C. To maintain appropriate financial capacity for present and future needs.

D. To maintain sufficient reserves so as to maintain service levels during periods of
economic downturn.

E. To promote sound financial management by providing accurate and timely
information on the City’s financial condition.

F. To protect the City’s credit rating and provide for adequate resources to meet the
provisions of the City’s debt obligations on all municipal debt.

G. To ensure the legal use of financial resources through an effective system of internal
controls.

H. To promote cooperation and coordination with other governments and the private
sector in financing.

Specifically, this policy framework mandates the pursuit of the following fiscal objectives:

I. Revenues
Design, maintain and administer a revenue system that will assure a reliable,
equitable, diversified and sufficient revenue stream to support desired City services.

IL Expenditures
Identify priority services, establish and define appropriate service levels and
administer the expenditure of available resources to assure fiscal stability and the
effective and efficient delivery of services.

III. Fund Balance/Working Capital/ Net Assets
Maintain the fund balance, working capital and net assets of the various operating
funds at levels sufficient to protect the City’s credit worthiness as well as its
financial position from emergencies.

IV. Capital Expenditures and Improvements
Annually review and monitor the condition of the City’s capital equipment and
infrastructure, setting priorities for its replacement and renovation based on needs,
funding alternatives and availability of resources.
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V. Debt
Establish guidelines for debt financing that will provide needed capital equipment
and infrastructure improvements while minimizing the impact of debt payments on
current and future revenues.

VI. Investments
Invest the City’s operating cash to ensure its safety, provide for necessary liquidity
and optimize yield.

VII. Intergovernmental Relations
Coordinate efforts with other governmental agencies to achieve common policy
objectives, share the cost of providing governmental services on an equitable basis
and support appropriate favorable legislation at the state and federal level.

VIII. Grants
Aggressively investigate, pursue and effectively administer federal, state and
foundation grants-in-aid, which address the City’s current priorities and policy
objectives.

IX. Economic Development
Initiate, encourage and participate in economic development efforts to create job
opportunities and strengthen the local economy and tax base.

X. Fiscal Monitoring
Prepare and present reports for the current and multi-year periods that analyze,
evaluate and forecast the City’s financial performance and economic condition.

XI.  Accounting, Auditing and Financial Reporting
Comply with prevailing federal, state and local statutes and regulations. Conform to
generally accepted accounting principles as promulgated by the Governmental
Accounting Standards Board (GASB), the American Institute of Certified Public
Accountants (AICPA) and the Government Finance Officers Association (GFOA).

XII. Operating Budget
Develop and maintain a balance budget that presents a clear understanding of the
goals of the City Council.

Financial Management Policies - Approved December 19,2022, Resolution No. 2022-2772 153

Page 257 of 364



[. REVENUES

The City shall use the following guidelines to design, maintain and administer a revenue
system that will assure a reliable, equitable, diversified and sufficient revenue stream to
support desired City services.

A. Balance and Diversification in Revenue Sources
The City shall strive to maintain a balanced and diversified revenue system to
protect the City from fluctuations in any one source due to changes in economic
conditions that adversely impact that source.

B. User Fees
For services that benefit specific users, where possible the City shall establish and
collect fees to recover the cost of those services. Where feasible and desirable, the
City shall seek to recover full direct and indirect costs. City staff shall review user
fees on a regular basis to calculate their full cost recovery levels, to compare them to
the current fee structure and to recommend adjustments where necessary to
facilitate City Council’s policy decision regarding the level of support to be provided.

C. Property Tax Revenues/Tax Rate
The City shall strive to reduce its reliance on property tax revenues by revenue
diversification, implementation of user fees and economic development. The City
shall also strive to minimize tax rate increases.

D. Enterprise Funds User Fees
Enterprise funds user fees shall be set at levels enough to cover operating
expenditures, meet debt obligations, provide additional funding for capital
improvements and provide adequate levels of working capital and debt coverage.
The City shall seek to eliminate all forms of subsidization to enterprise funds from
the General Fund and seek to reduce general fund support to enterprise funds.

E. Administrative Services Charges
The City shall prepare a cost allocation plan annually to determine the
administrative services charges due to the General Fund from enterprise funds for
overhead and staff support. Where appropriate, the enterprise funds shall pay the
General Fund for direct services rendered.

F. Revenue Estimates for Budgeting
To maintain a stable level of service, the City shall use a conservative, objective and
analytical approach when preparing revenue estimates for current and multi-year
periods. The process shall include analysis of probable economic changes and their
impacts on revenues, historical collection rates and trends in revenues.

G. Revenue Collection and Administration
The City shall maintain high collection rates for all revenues by keeping the revenue
system as simple as possible to facilitate payment. In addition, since revenue should
exceed the cost of producing it, the City shall strive to control administrative costs.
The City shall pursue to the full extent allowed by state law all delinquent taxpayers
and others overdue in payments to the City.
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[I. EXPENDITURES

The City shall use the following guidelines to identify necessary services, establish
appropriate service levels and administer the expenditure of available resources to assure
fiscal stability and the effective and efficient delivery of services.

A. Current Funding Basis
The City shall operate on a current funding basis. Expenditures shall be budgeted
and controlled so as not to exceed current revenues plus the planned use of fund
balance accumulated through prior year savings.

B. Avoidance of Operating Deficits
The City shall take timely corrective action if at any time during the fiscal year
expenditure and revenue re-estimates are such that an operating deficit is projected
at year-end.

C. Maintenance of Capital Assets
Within the resources available each fiscal year, the City shall maintain capital assets
and infrastructure at a sufficient level to protect the City’s investment, to minimize
future replacement and maintenance costs and to continue service levels.

D. Purchasing

The City shall make every effort to maximize any discounts offered by
creditors/vendors individually or through aggregated cooperative purchasing with
other governmental entities. Vendors with balances due the City will have payments
due the vendor offset against the amount due the City. The City will follow state law
as well as the Purchasing Policies adopted by the City Council concerning the
amount of the purchase requiring formal bidding procedures and approval by the
City Council. For purchases where competitive bidding is not required, the City shall
seek to obtain the most favorable terms and pricing possible. Every effort will be
made to include women and minority-owned by business enterprises in the bidding
process.
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[II. FUND BALANCE / WORKING CAPITAL / NET ASSETS

Fund balance measures the net financial resources available to finance expenditures of
future periods. The City Council recognizes that good fiscal management comprises the
foundational support of the entire City. The City shall use the following guidelines to
maintain the fund balance, working capital and net assets of the various operating funds at
levels sufficient to protect the City’s creditworthiness as well as its financial position from
emergencies. In the context of financial reporting, the term fund balance is used to describe
the net position of governmental funds calculated in accordance with generally accepted
accounting principles (GAAP) which separates fund balances into five categories:

A. Categories

Nonspendable Fund Balance is the portion of fund balance that is inherently nonspendable
such as assets that will never convert to cash, assets that will not convert to cash
soon enough to affect the current period, and resources that must be maintained
intact pursuant to legal or contractual requirements.

Restricted Fund Balance is the portion of fund balance that reflects resources that are
subject to externally enforceable legal restrictions.

Committed Fund Balance is the portion of fund balance that represents resources whose
use is constrained by limitations that the City Council has imposed upon itself and
that remain binding unless removed by the same action with which the limitations
were imposed.

Assigned Fund Balance is the portion of fund balance that reflects the City Council’s
intended use of resources.

Unassigned Fund Balance is the portion of fund balance that is not categorized into one of
the other categories of fund balance.

The total of the amounts in these last three categories (where the only constraint on
spending, if any, is imposed by the government itself) is termed Unrestricted Fund Balance.

B. General Policy
Fund Balance should be used only for non-recurring expenditures, major capital
purchases, or emergencies that cannot be accommodated through current year
savings.

C. Fund Balance Classification
For purposes of fund balance classification, expenditures are to be spent from
restricted fund balance first and then unrestricted fund balance. Expenditures
incurred in the unrestricted fund balances shall be reduced first from the committed
fund balance, then from the assigned fund balance, and lastly from the unassigned
fund balance.
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D. Committed Fund Balance
Fund Balance of the City must be committed for a specific source by formal action of
the City Council. Amendments or modifications to the committed fund balance must
also be approved by formal action of the City Council. Committed fund balance does
not lapse at year-end. The formal action required to commit fund balance shall be
either by resolution or majority vote.

E. General Fund Unassigned Fund Balance

The City shall strive to maintain an undesignated General fund balance equal to 25%
of budgeted expenditures for the General Operating Fund. Maintaining the General
Fund Unassigned Fund Balance at this level provides sufficient working capital and
a margin of safety to address local emergencies without borrowing. If the General
Fund Unassigned Fund Balance drops below 25%, it shall be recovered at a rate of
1% minimally each year. At the end of the current fiscal year, the City anticipates a
positive budget variance in the General Fund. After determining the desired fund
balance in the General fund, the remainder of the positive budget balance will be
transferred to other funds and/or projects as directed by the City Council. The
General Fund Unassigned Fund Balance shall be appropriated by the City Council
either by resolution or majority vote.

F. Other Operating Funds Unassigned Fund Balance; Enterprise Working Capital
In other operating funds, the City shall strive to maintain a positive unassigned fund
balance (working capital) position to provide sufficient reserves for emergencies
and revenue shortfalls. In addition, the city will seek to maintain a working capital
(current assets minus current liabilities) balance equal to 33% budgeted
expenditures for the Water and Sewer Utility Enterprise fund.
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[V. CAPITAL IMPROVEMENTS

A. Capital Expenditures and Improvements
The City shall annually review and monitor the condition of the City’s capital
equipment and infrastructure, setting priorities for its replacement and renovation
based on needs, funding alternatives and availability of resources.

B. Capital Improvements Program

The City shall annually review the Capital Improvements Program (CIP), potential
new projects and the current status of the City’s infrastructure, replacement and
renovation needs, updating the program as appropriate. All projects, ongoing and
proposed, shall be prioritized based on an analysis of current needs and resource
availability. For every project, all operation, maintenance and replacement
expenditures shall be fully at cost. The CIP shall also present the City’s long-term
borrowing plan, debt payment schedules and other debt outstanding or planned,
including general obligation bonds, revenue bonds, Certificates of obligation,
lease/purchase agreements and certificates of participation.

C. Replacement of Capital Assets on a Regular Schedule

The Vehicle/Equipment Replacement Fund is the primary source of funds for all of
the City’s vehicle and equipment purchases, both replacements and additions. The
City shall annually prepare a schedule for the replacement of its non-infrastructure
capital assets. Within the resources available each fiscal year, the City shall replace
these assets according to this schedule. The City desires to fund all vehicle and
equipment purchases through donations, auction proceeds, grant proceeds, and
budget transfer from General fund.

D. Capital Expenditure Financing

The City recognizes that there are several methods of financing capital
requirements: (1) budget the funds from current revenues; (2) take the funds from
fund balance/retained earnings as allowed by the Fund Balance Policy; (3) utilize
funds from grants and foundations; or (4) borrow money through debt. Debt
financing includes general obligation bonds, revenue bonds, Certificates of
obligation, lease/purchase agreements and certificates of participation. The City
Council will determine the appropriate use of financing for capital expenditures on
an as-needed basis and during the budget development process each year.

Financial Management Policies - Approved December 19,2022, Resolution No. 2022-2772 158

Page 262 of 364



V.DEBT

When the use of debt financing is determined by the City Council to be appropriate, the City
shall use the following guidelines for debt financing which will provide needed capital
equipment and infrastructure improvements while minimizing the impact of debt
payments on current and future revenues.

A. Use of Debt Financing
Debt financing, including general obligation bonds, revenue bonds, certificates of
obligation, certificates of participation and lease/purchase agreements, shall only be
used to purchase capital assets. Debt payments should be structured to provide that
any capital assets that are funded by the debt have a longer life than the debt
associated with those assets.

B. Amortization of Debt
The City shall structure new debt issue payment schedules to utilize the City’s
declining debt payment schedules to keep tax increases for debt to a minimum.
Capital projects that, by their character or size, are outside the normal core service
projects will require careful evaluation of financial feasibility.

C. Affordability Targets

The City shall use an objective analytical approach to determine whether it can
afford to assume new debt beyond the amount it retires each year. This process
shall compare generally accepted standards of affordability to the current values for
the City. These standards shall include debt per capita, debt as a percent of taxable
value, debt service payments as a percent of current revenues and current
expenditures and the level of overlapping net debt of all local taxing jurisdictions.
The process shall also examine the direct costs and benefits of the proposed
expenditures as determined in the City’s annual update of the Capital Improvements
Program. The decision on whether or not to assume new debt shall be based on
these costs and benefits and on the City’s ability to “afford” new debt as determined
by the aforementioned standards. The City shall use cities with similar bond ratings
for debt ratio benchmarks.

D. Sale Process
The City shall use a competitive bidding process in the sale of debt unless the nature
of the issue warrants a negotiated bid.

E. Rating Agencies Presentations
Full disclosure of operations and open lines of communication shall be made to the
rating agencies. City staff, with assistance of financial advisors, shall prepare the
necessary materials and presentation to the rating agencies.

F. Continuing Disclosure
The City is committed to continuing disclosure of financial and pertinent credit
information relevant to the City’s outstanding securities.

G. Debt Refunding
City staff and the City’s financial advisor shall monitor the municipal bond market
for opportunities to obtain interest savings by refunding outstanding debt.
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VI. INVESTMENTS

As adopted by the City Council, it is the policy of the City of Freeport that the
administration and investment of funds be handled as its highest public trust. The City’s
available cash shall be invested according to the City’s Investment Policy that is adopted by
the City Council on an annual basis in accordance with the requirements of Chapter 2256 of
the Texas Government Code. The primary objectives, in priority order, of the City’s
investment activities shall be preservation and safety of principal, liquidity and yield. The
earnings from investment will be used in a manner that best serves the public trust and
interest of the City of Freeport.

The investment policy applies to all financial assets of the City of Freeport. These funds are
accounted for in the City’s comprehensive annual financial report and include the General,
Special Revenue, Debt Service, Capital Projects, and Proprietary Funds. All cash of the
various funds (excluding bond funds) are combined into the pooled cash fund for efficiency
and maximum investment opportunity. Interest revenue derived from the pooled cash fund
is allocated to the participating funds (annually) based on the relative cash balance of each
fund. Bond funds are invested in separate investment pool accounts. Maintaining these
funds in separate accounts simplifies the calculation necessary for the reporting of
arbitrage earnings. All funds in the pooled cash fund are to be administered in accordance
with this policy.

VII. INTERGOVERNMENTAL RELATIONS

The City shall coordinate efforts with other governmental agencies to achieve common
policy objectives, share the cost of providing government services on an equitable basis
and support appropriate favorable legislation at the state and federal levels.

A. Interlocal Cooperation in Delivering Services
In order to promote the effective and efficient delivery of services, the City shall
work with other local jurisdictions to share on an equitable basis the costs of
services, to share facilities and to develop joint programs to improve service to its
citizens.

B. Legislative Program
The City shall cooperate with other jurisdictions to actively oppose any state or
federal regulation or proposal that erodes municipal authority, attempts to remove
local control over city issues, services or programs, or mandates additional City
programs or services and does not provide the funding for implementation.
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VIII. GRANTS

The City shall seek, apply for, obtain and effectively administer federal, state and
foundation grants-in-aid that address the City’s current and future priorities and policy
objectives.

A. Grant Guidelines
The City shall seek, apply for and obtain those grants that are consistent with
priority needs and objectives identified by Council.

B. Direct and Indirect Costs
The City shall recover indirect costs to the maximum amount allowed by the funding
source. The City may waive or reduce direct and indirect costs if doing so will
significantly increase the effectiveness of the grant.

C. Grant Review
The City shall review all grant submittals for their cash or in-kind match
requirements, their potential impact on the operating budget and the extent to
which they meet the City’s policy objectives. If there are cash match requirements,
the source of funding shall be identified and approved prior to application. An
annual report on the status of grant programs shall also be prepared.

D. Grant Program Termination
The City shall terminate grant-funded programs and associated positions as
directed by the City Council when grant funds are no longer available unless
alternate funding is identified.
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[X. ECONOMIC DEVELOPMENT

The City shall initiate, encourage and participate in economic development efforts to create
job opportunities and strengthen the local economy and tax base.

A. Commitment to Expansion and Diversification
The City shall encourage and participate in economic development efforts to expand
Freeport's economy and tax base, to increase local employment and to invest when
there is a defined specific long-term return. These efforts shall focus not only on
new areas but also on established sections of Freeport where redevelopment can
generate additional jobs and other economic benefits.

B. Tax Abatements

The City shall follow the Guidelines for Tax Abatement adopted by the City Council
to encourage commercial and/or industrial growth and development throughout
Freeport. The City shall balance the long-term benefits of tax abatements with the
short-term loss of tax revenues prior to the granting of the abatement. Factors
considered in evaluating proposed abatements for development include the location
of the project, its size, the number of temporary and permanent jobs created, the
costs and benefits for the City and the impact on Freeport’s economy and other
factors specified in the City’s Guidelines for Tax Abatement as well as applicable
state laws.

C. Increase Non-Residential Share of Tax Base
The City’s economic development program shall seek to expand the non-residential
share of the tax base to decrease the tax burden on residential property owners.

D. Coordinate Efforts with Other Jurisdictions
The City’s economic development program shall encourage close cooperation with
other local jurisdictions to promote the economic well being of the area.

E. Use of Other Incentives
The City shall use enterprise zones as allowed by law and shall seek new sources to
encourage business expansion. The City shall also coordinate with state and federal
agencies on offering any incentive programs they may provide for potential
economic expansion.
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X. FISCAL MONITORING

Reports shall be prepared and presented on a regular basis to analyze, evaluate and
forecast the City’s financial performance and economic condition for the current year and
for multi-years.

A. Financial Status and Performance Reports
Quarterly reports shall be prepared comparing expenditures and revenues to
current budget for fiscal year-to-date, and to prior year actual fiscal year-to-date.
Balance sheets and budget highlight notes are also provided. Timely information
including comparisons of expenditures to budgeted amounts shall be provided to all
department heads and directors on a monthly basis.

B. Five-Year Forecast of Revenues and Expenditures
A five-year forecast of revenues and expenditures, including a discussion of major
trends affecting the City’s financial position, shall be prepared. The forecast shall
examine critical issues facing the City, economic conditions and the outlook for the
upcoming budget year.

XI. ACCOUNTING, AUDITING AND FINANCIAL REPORTING

The City shall comply with prevailing local, state and federal regulations. The City will
maintain accounting practices that conform to generally accepted accounting principles
(GAAP) as set forth by the Governmental Accounting Standards Board (GASB), the
authoritative standard setting body for units of local government. the American Institute of
Certified Public Accountants (AICPA) and the Government Finance Officers Association
(GFOA). The City Council shall select an independent firm of certified public accountants to
perform an annual audit of all operations. The City may participate in the Government
Finance Officers Association’s Certificate of Achievement for Excellence in Financial
Reporting program.

XIII. OPERATING BUDGET

The City shall establish an operating budget that links revenues and expenditures to the
goals of the City Council. The City shall strive to participate in the Government Finance
Officers Association’s Distinguished Budget Presentation Award program.
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City of Freeport Pay Scale Matrix

Department/Position Minimum
Administration
Accounting Specialist 38,088 55,418
City Manager 144,072 209,625
City Secretary 64,481 93,819
Finance Director 96,255 140,051
GIS Tech/Special Projects Coordinator 52,371 76,200
Human Resources Director 93,047 135,383
Receptionist 31,345 45,607
AP/Payroll Clerk 42,101 61,257
Assistant City Secretary 51,731 75,269
Financial Analyst 61,272 89,151
HR Specialist | 43,574 63,399
HR Specialist Il 49,514 72,043
Executive Admin. Assistant 45,000 65,475
Assistant Finance Director 75,000 109,125
Building Inspector 45,851 66,712
Building Official/Director 66,965 97,433
Permit Coordinator 34,569 50,298
Planning & Zoning Coordinator 35,190 51,201
Code Officer 38,502 56,020
Code Officer Supervisor 50,198 73,037
Director of Economic Development 111,780 162,640
Economic Development Specialist 52,785 76,802
| fpe
Fire Lieutenant 66,405 96,619
Fire Captain 76,383 111,137
Fire Chief 103,190 150,141
Fire Deputy Chief - EMS Director 77,418 112,643
Fire Deputy Chief - Fire Marshal 77,418 112,643
Firefighter 55,000 80,025
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City of Freeport Pay Scale Matrix

Department/Position Minimum Maximum
Emergency Medical Tech - PT 25,144 36,585
Firefighter - PT 23,890 34,760

Golf Course Director 69,759 101,499
Mechanic 39,203 57,040
Range Attendant P/T 9,648 14,038
Groundkeeper/Range Attendant 31,345 45,607
Pro Shop Attendant 31,345 45,607
Golf Course Coordinator 34,569 50,298

Historical Museum

Museum Coordinator 34,569 50,298
Museum Director 67,275 97,885
Museum Manager 43,470 63,249
Museum Attendant 31,345 45,607

Municipal Court
Court Clerk

31,345

45,607

Court Supervisor

47,362

68,911

Parks Director 92,736 134,931
Parks Supervisor 48,852 71,080
Maintenance Technician 1l/Bldg Maint 51,668 75,177
Maintenance Technician I/Bldg Maint 34,167 49,714

Animal Control Officer 33,431 48,641
Dispatcher 37,157 54,063
Jailer 37,053 53,912
Police Captain 89,114 129,660
Police Chief 100,602 146,376
Police Corporal 0 0
Police Lieutenant 77,315 112,493
Police Officer 50,612 73,640
Police Sergeant 66,447 96,680
Records/CID Clerk 36,950 53,762
TCO Supervisor-Dispatch 39,330 57,225
Police Detective 58,788 85,537

Recreation

Rec Attendant P/T

9,648

14,038

Rec Program Coordinator

34,569

50,298
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City of Freeport Pay Scale Matrix

Department/Position
Recreation Center Supervisor

Minimum

48,542

Maximum
70,628

Life Guard
Service Center

9,648

14,038

Mechanic Helper

30,139

43,853

Assistant City Manager 121,716 177,097
Equipment Operator/Technician 37,674 54,816
Streets Supervisor 49,680 72,284
Public Works Director 93,150 135,533
Streets Superintendent 63,032 91,711

Utility Clerk

31,345

45,607

Utility Billing Supervisor

47,362

68,911

Multiple Departments

Administrative Assistant 37,778 54,966
Administrative Secretary 33,845 49,244
Clerk/ Rec Att 31,345 45,607
Crew Leader 39,227 57,075
Field Crew 31,345 45,607
Lead Supervisor 63,947 93,043
Mechanic 38,813 56,472
Secretary 31,345 45,607
Maintenance Technician | (Field Crew) 31,345 45,607

Maintenance Technician Il

35,650

51,870

Information Technology
Information Technology Manager
Main Street

60,030

87,344

Mainstreet Coordinator

41,400

60,237
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ORDINANCE NO. 2024-2734

AN ORDINANCE APPROVING AND ADOPTING THE CITY OF FREEPORT, TEXAS,
ANNUAL GOVERNMENTAL AND PROPRIETARY FUNDS BUDGET FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 2025;
MAKING APPROPRIATIONS FOR CITY OPERATIONS FOR SUCH FISCAL YEAR AS
REFLECTED IN SUCH BUDGET; AUTHORIZING VARIOUS OTHER TRANSFERS;
MAKING CERTAIN FINDINGS AND CONTAINING CERTAIN PROVISIONS
RELATING TO THE SUBJECT; PROVIDING A SEVERANCE CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS. the City of Freeport, Texas. (hereinafter sometimes "the City") is a "Home
Rule City" and a "Home Rule Municipality" lying and situated in Brazoria County, Texas, as
described in and defined by Section 5. Article XI of the Constitution of Texas and Section 1.005
of the Local Government Code of Texas, respectively: and.

WHEREAS, under Section 102.001(b) of the Local Government Code, because the City
has a City Manager form of government, the City Manager is the budget officer of the City
municipality and under Section 102.002 of said Code and Chapter 9 of said Charter, the City
Manager is required to prepare a proposed annual budget for the municipality and, under Section
102.03(a) of said Code and Chapter 9 of said Charter. is required to file the same with the City
Secretary before the 30th day before the date the governing body of the municipality makes its tax
levy for the fiscal year: and.

WHEREAS. on July 15, 2024, the City Manager presented to the City Council a proposed
budget of the expenditures of the City of Freeport for the fiscal year 2025 and the proposed budget
was filed with the City Secretary and posted on the City website as required by Local Government
Code Section 102.005:; and

WHEREAS. pursuant to notice as required by Section 102.006 of the Local Government
Code, on September 6, 2022, a public hearing on such budget was held in the Council Chambers.
at which hearing all citizens and taxpayers of the City had the right to be present and to be heard.
and those who requested to be heard were heard: and

WHEREAS. the City Council has considered the proposed budget and has made such
changes therein as in the City Council's judgment were warranted by law and were in the best
interest of the citizens and taxpayers of the City; and

WHEREAS, such changes are described in Exhibit A

WHEREAS, under Chapter 9 of said Charter. the governing body of the municipality is
required to adopt a budget not later than fifteen (15) days prior to the beginning of the fiscal year;
and,
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF FREEPORT, TEXAS:

Section 1. The facts and opinions in the preamble of this ordinance are true and correct.

Section 2. In accordance with the provisions of Local Government Code Section 102. 007,
the City Council hereby approves and adopts the budget described above, the same as shown in
Exhibit A, all of which are attached and incorporated herein. The City Secretary is hereby directed
to place on such budget and to sign an endorsement reading as follows: " The Original Annual
Budget of the City of Freeport, Texas, for Fiscal Year 2024-2025" and to keep such budget on file
in her office as a public record. In addition. in accordance with Section 102. 009 (d). Texas Local
Government Code, the City Secretary is hereby directed to file a true copy of the approved Budget
in the offices of the county clerks of the counties in which the City is located.

Section 3. The FY2024-2025 Budget for operations shall be administered as follows:

a. The Council may transfer any unencumbered appropriation balance or portion thereof
from one department. or fund to another, at any time.

b. The City Manager shall have authority, without Council approval, to transfer
appropriation balances from one expenditure account to another within a department.

¢. At any time in any fiscal year, the Council may, pursuant to Article XI., section 9.14 of
the City Charter. make emergency appropriations to meet a pressing need for public expenditure.
for other than regular or recurring requirements. to protect the public health, safety or welfare.
Such appropriation shall not be more than 5% of the total annual budget; however, the 5% may
only be allocated annually under the condition the “undesignated” reserve/contingency funds in
general revenue does not exceed eight million dollars. All reserve/contingency funds may only be
used with the specific consent of the City Council for unforeseen contingencies by the City
Manager.

Section 4. That the Beginning Fund Balance reflected in the budget for each fund for which
a Budget is adopted shall be adjusted to be the amount of the Ending Fund Balance for Fiscal Year
2023-2024 as reflected in the final Comprehensive Annual Financial Report for Fiscal Year 2023-
2024 upon publication. The revised Beginning Fund Balance shall thereafter be used to calculate
the Fiscal Year 2024-2025 Ending Fund Balance.

Section 5. That the budget for Fiscal Year 2024-2025 shall be increased for valid
outstanding encumbrances at the conclusion of Fiscal Year 2023-2024. Said increased
appropriations shall be equal to the outstanding and valid encumbrances and shall be recorded in
the appropriate accounts.

Section 6. All ordinances and resolutions. and parts of ordinances and resolutions in
conflict herewith, are hereby repealed.

Section 7. A copy of the final approved budget shall be filed with the City Secretary and
posted on the website in accordance with Local Government Code Section 102.008.
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Section 8. It 1s hereby found and determined that the meeting at which this ordinance was
passed was open to the public and that advance public notice of the time, place and purpose of said
meeting was given as required by law.

This ordinance shall be effective from and after its passage and the annual budget adopted
hereby shall be in effect for the Fiscal Year of the City beginning October 1, 2024 and ending
September 30, 2025.

PASSED AND ADOPTED this | zrd day of September 2024,

S 2
(S72447 (21"

/%Fﬁ Caid, Ma-}}or

ATTEST:

o

Clarisa Fernandez, City Secretary

APPROVED AS TO FORM AND CONTENT:

(M
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EXHIBIT “A”

City of Freeport FY2024-2025 Adopted Budget

General Fund

FY2024-2025
Proposed
Budget

Adjustments

FY2024-2025
Adopted
Budget

Court Security

170

Administration 2,085,975 6,385 2,092,360
Information Technology 503,027 (9,670) 493,357
Municipal Court 258,213 2,617 260,830
Police/Animal Control 6,081,941 5,000 6,086,941
Fire/Emergency Management 1,727,304 - 1,727,304
EMS 1,152,226 - 1,152,226
Streets/Drainage 1,456,908 - 1,456,908
Service Center 214,667 - 214,667
Beach Maintenance 42,850 - 42,850
Garbage 775,000 - 775,000
Building 388,502 - 388,502
Code Enforcement 356,227 - 356,227
Library 51,850 - 51,850
Parks 1,316,140 - 1,316,140
Recreation 525,869 = 525,869
Sr. Citizen's Commission 17,500 - 17,500
Golf Course 1,324,854 - 1,324,854
Historical Museum 238,118 84,112 322,230
Mainstreet 155,323 (82,798) 72,525
Emergency Management - - -
General Fund Total 18,672,494 5,646 18,678,140

Water/Sewer Fund 7,607,733 238,345 7,846,078

Other Funds

Capital Debt Service 801,619 - 801,619
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Court Technology 6,000 - 6,000

Hotel/Motel 25,000 - 25,000
TIRZ - 2 .
State Narcotics 21,000 - 21,000
City-EDC Project 85,000 - 85,000
Facilities CIP - - -
Vehicle & Equipment Fund 232,688 (21,023) 211,665

Streets & Drainage CIP . . - i
Information Technology Fund = = 5

2020 Cert of Obligation - . -

2021 Cert of Bond Fund 2,071,996 - 2,071,996

Projects Fund - - -

Freeport Economic Development Corp 1,195,265 - 1,995:265
EDC Projects 1,207,220 (88,435) 1,118,785
EDC Marketing 125,00 (25,000) 75,000

: ‘78.885’ i : 13;45111407

NOTE: Expenses for the Employee Benefit Fund is not included in the Citywide Total above to avoid
duplication of the amounts shown as part of the General and Utility Fund budgets that are transfers to this
fund for services.
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ORDINANCE NUMBER 2024-2735

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, ESTABLISHING A TAX
RATE FOR EACH $100.00 VALUATION OF TAXABLE PROPERTY FOR THE 2024
TAX YEAR; LEVYING ALL TAXES FOR SAID CITY FOR SUCH TAX YEAR;
ALLOCATING SUCH TAXES FOR CERTAIN MUNICIPAL PURPOSES THEREIN
ENUMERATED; ORDERING THAT SUCH TAXES BE ASSESSED AND
COLLECTED; CONTAINING A SEVERANCE CLAUSE; AND PROVIDING AN
EFFECTIVE DATE FOR THIS ORDINANCE.

WHEREAS, the City of Freeport, Texas, (hereinafter sometimes "the City") is a "Home
Rule City" and a "Home Rule Municipality” lying and situated in Brazoria County, Texas, as
described 1 and defined by Section 3, Article XI of the Constitution of Texas and Section 1.003
of the Local Government Code, respectively: and,

WHEREAS. Section 6.22 (c). Texas Tax Code. authorizes the governing body of a
taxing unit to require the county in which said unit is located to assess and collect the taxes such
unit imposes in the manner in which the county assesses and collects its taxes; and,

WHEREAS. Section 26.05 of the Texas Property Tax Code provides that the governing
body of each taxing unit shall adopt a tax rate for the current tax year before the later of
September 30 or the 60th day after the date the certified appraisal roll is received by the taxing
unit; and

WHEREAS. county taxes in Brazoria County, Texas, are assessed and collected by the
Brazoria County Tax Assessor-Collector; and.

WHEREAS, Section 6.23 (a)(3) of the Texas Tax Code, provides that the county
assessor and collector of taxes shall, if so required by a taxing unit, assess and collect the taxes of
said unit; and.

WHEREAS. heretofore the City Council. being the governing body thereof, adopted a
resolution requesting and requiring the Assessor and Collector of Taxes for Brazoria County to
assess and collect the ad valorem taxes levied by the City: and.

WHEREAS, under the provisions of Section 26.05 (b) of the Tax Code. the tax rate must
be set by ordinance, resolution or order which, if the rate exceeds the no-new-revenue
maintenance and operations tax rate, must be adopted by a motion with a record vote of the
governing body of the City, such motion must be made in the form prescribed in Section 26.05
(b). at least sixty (60) percent of the members of the governing body are required to vote in favor
of the motion to adopt such ordinance. resolution or order and, if the ordinance, resolution or
order sets a tax rate that, if applied to the total taxable value, will impose an amount of taxes to
fund maintenance and operation expenditures of the City that exceeds the amount of taxes
imposed for that purpose in the preceding year, additional requirements regarding the contents of
City of Freeport, Texas — Ordinance Number XXXX Page 1 of
4
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such ordinance, resolution or order and the giving of notice of the home page of any Internet
website operated by the City must be met; and.

WHEREAS, Section 26.05 (d) of the Tax Code. the City is only required to conduct a
public hearing and satisty the notice and voting requirements of Section 26.06 and Section
26.065 of the Tax Code where the proposed tax rate will exceed the lower of the voter approval
tax rate or the no-new-revenue tax rate calculated as provided in said code,

WHEREAS, such Section further provides that where the tax rate consists of two
components (one which will impose the amount of taxes needed to pay the unit's debt service
and the other which will impose the amount of taxes needed to fund maintenance and operation
expenditures of the unit for the next year); and

WHEREAS, the proposed tax rate for the current tax year of the City of Freeport,
Texas. consists of two such components, a tax rate of $0.064616 for debt service and a tax rate of
$0.450351 to fund maintenance and operation expenditures: and

WHEREAS, a budget appropriating revenue generated by the collection of ad valorem
for the use and support of the municipal government of the City of Freeport has been proposed
by the Freeport City Council as required by Title Four (4), Section 102.009 of the Local
Government Code; and

WHEREAS, it is necessary and appropriate for the City Council to adopt the 2024 Tax
Rate for the City of Freeport, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FREEPORT, TEXAS:

Section I. Findings of Fact

The City Council hereby makes the following findings:

(1) The Chief Appraiser of the Brazoria County Appraisal District furnished to the
Assessor and Collector of Taxes for Brazoria County. Texas. a Certified Estimate
of Taxable Value of the City for the 2024 tax year on the 8th day of August, 2024.

(2) The Assessor and Collector of Taxes calculated the No New Revenue, Voter
Approval, and De Minimis tax rates for such tax year, being $0.514967.
$0.556781, and S0.595190, respectively. per $100.00 valuation.

(3) On the 19th day of August. City Council made a motion which was seconded
proposing to adopt a tax rate of $0.514967 per $100.00 valuation for the 2024 tax
year.

City of Freeport. Texas — Ordinance Number XXXX Page 2 of
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(4) There is outstanding indebtedness for which an interest and sinking fund must be
provided from ad valorem taxes and taxes must be levied as provided below to
provide a general fund for current expenses and the general improvement of the
City and its property, and to meet the revenue requirements of the budget for the
City's 2024-2025 fiscal year.

—
th
~—

On the 22nd day of August, 2024 a Notice of 2024 Tax Year Proposed Property
Tax Rate for the City of Freeport was published in The Facts.

Section 2. Appraisal Roll Accepted and Adopted

The City Council of the City hereby accepts and adopts the Certified Appraisal Roll for
the City furnished to the Assessor and Collector of the City by the Brazoria County Appraisal
District and which is incorporated herein by reference.

Section 3. Tax Rate for Interest and Sinking Fund

The City Council of the City hereby orders. determines and establishes that the tax rate
for each $100.00 valuation of taxable property within the City for the interest and sinking fund
shall be $0.064616 the tax year 2024.

Section 4. Tax Rate for Maintenance and Operations

The City Council of the City hereby orders. determines and establishes that the tax rate
for each $100.00 valuation of taxable property within the City to provide a general fund for
maintenance and operation expenses of the City shall be $0.450351 for the tax year 2024.

Section 5. Internet Website

The City Secretary shall cause the following to be included on the homepage of the City
website:

This year's tax levy to fund maintenance and operations expenditures does not exceed last
year's maintenance and operations tax levy. A statement about "tax increase" as specified by
§26.05(b) of Property Tax Code is not required to be included on the home page of any Internet
website operated by CITY OF FREEPORT.

Section 6. Tax Levy: Assessment and Collection

Ad valorem taxes for the tax year 2024 are hereby levied and shall be assessed and
collected as herein above set forth by the City as the ad valorem tax for said year, to-wit: a total
tax of $0.514967 on each $100.00 valuation of taxable property situated in the City.

City of Freeport, Texas — Ordinance Number XXXX Page 3 of
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Section 7. Severance Clause

Any section or provision of this ordinance found to be unconstitutional. void or
mnoperative by the final judgment of a court of competent jurisdiction is hereby declared to be
severable from the remainder of this ordinance which shall remain in full force and effect.

Section 8. Effective Date

This ordinance shall be effective from and after its passage and adoption.

PASSED AND ADOPTED this 5fd day of September, 2024.

&
- ¥
[ LA 51;’ ./

»Cain, Mayor
ACity of Freeport, Texas

ATTEST:

i

Clarisa Fernandez, City Secretary
City of Freeport, Texas

APRROVED AS TO FORM AND CONTENT:

<

David-©tsor Tnterim City Attorney

City of Freeport, Texas
City of Freeport, Texas — Ordinance Number XXXX Page 4 of
4
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979.233.3526 Fax 979.233.8867 1 - 1201 North Avenue H. Freeport, TX 77541

City Council Agenda Item #[2.L]

Title: Discuss and Take Action on Veolia OM&M Contract and its Renewal
(Councilman Pena/ Councilman Davis)

Date: February 18, 2025

From:

Staff Recommendation: NOT A RECOMMENDATION FROM CITY STAFF.

Item Summary: Council seeks to discuss the OM&M Contract between Freeport and
Veolia. The goal is to discuss in public all outstanding issues, detrimental actions, and
terms for responsible renewal between both parties. Public discussion and community
input is necessary similar to the public discussion of garbage services by Ameriwaste, so
council can be made aware of important issues relating to Veolia’s performance.
(Documentation provided by Councilman Pena)

Background Information: It has come to Councils’ attention in November 2024 that the
renewal for Veolia is in late 2025. Additionally, Council has been in receipt of
communications from Veolia about their outstanding issues, maintenance updates,
potential contract violations, as well recent actions by City Management to prevent any
constructive discussion for renewal. (Documentation provided by Councilman Pena)

Special Considerations: It is the goal of the Councilmen requesting this agenda item to
provide a public hearing of the outstanding issues and status of all Veolia maintenance
projects. Additionally, it is the goal of Council to prevent any potential legal liability by
City Staff. (Documentation provided by Councilman Pena)

Financial Impact: The financial impact to Freeport if OM&M is not dealt with carefully is
in the millions. (Documentation provided by Councilman Pena)

Board or 3rd Party Recommendation: N/A

Supporting Documentation:
1. copier@freeport.tx.us 20250210 093610
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AGREEMENT FOR
OPERATIONS, MAINTENANCE AND MANAGEMENT SERVICES

THIS AGREEMENT is entered into this 14tph day of September 2015 by and

between:
The City of Freeport, Texas, with its principal address at 200
West Second Street, Freeport, Texas 77541 (hereinafter
"FREEPORT™)
and
Veolia Water North America-Central, LLC, with its principal
address at 184 Shuman Blvd., Suite 450, Naperville, Illinois 60563
(hereinafter "VEOLIA").

WHEREAS, Freeport owns:

e A 225 MGD wastewater treatment plant entitled the Brazos River Diversion Canal
Wastewater Treatment Plant (the “Central WWTP?);

e A 0.03 MGD wastewater treatment plant entitled the Slaughter Road Treatment Plant (the
“Slaughter Road WWTP”);

e A corresponding collection system;

e A series of 31 wastewater lift stations listed in Appendix B;

e Three (3) operational water wells; and

e A potable water distribution system including meters, pump stations and storage tanks.
(collectively the wastewater systems and water system are referred to as the “Project”).

WHEREAS, FREEPORT and Professional Services Group, Inc. (“PSG™), VEOLIA’s affiliate,
are parties to an Agreement for Operations, Maintenance and Management Services dated March
21, 1995 as amended by Amendment One to the Agreement for Operation, Maintenance and
Management Services dated March 13, 2000, as amended by Amendment Two to the Agreement
for Operation, Maintenance and Management Services dated April 1, 2015 (together referred to
as “Existing Agreement”) for the operations maintenance and management services;

WHEREAS, the Existing Agreement expires on September 30, 2015 and PSG and FREEPORT
desire to terminate the Existing Agreement; and
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WHEREAS, the VEOLIA and FREEPORT desire to enter into this Agreement to commence on
October 1, 2015 to replace the Existing Agreement between PSG and FREEPORT.

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set
forth, FREEPORT, PSG and VEOLIA agree as follows:

1. General

1.1 Definitions of words and phrases used in this Agreement and the attachments are
contained in Appendix A.

1.2 All land, buildings, facilities, easements, licenses, rights-of-way, equipment and
vehicles presently or hereinafter acquired or owned by FREEPORT shall remain
the exclusive property of FREEPORT unless specifically provided for otherwise
in this Agreement.

1.3 This Agreement shall be governed by and interpreted in accordance with the laws
of the State of Texas.

1.4 This Agreement shall be binding upon the successors and assigns of each of the
parties, but neither party shall assign this Agreement without the prior written
consent of the other party. Consent shall not be unreasonably withheld.

15 All notices shall be in writing and transmitted to the party's address stated above.
All notices shall be deemed given when delivered, if delivered personally or by
courier mail service, i.e., Federal Express or Airborne Express, delivered after
such notice has been deposited in the United States mail postage prepaid, if
mailed certified or registered U.S. mail, return receipt requested; or received by
the party for which notice is intended if given in any other manner.

1.6 This Agreement, including Appendices A through E, is the entire Agreement
between the parties. This Agreement may be modified only by written agreement
signed by both parties. Wherever used, the terms “VEOLIA” and "FREEPORT"
shall include the party’s respective officers, agents, directors, elected or appointed
officials and employees and, where appropriate, subcontractors or anyone under
the party’s control acting on its behalf.

1.7  If any term, provision, covenant or condition of this Agreement is held by a court
of competent jurisdiction to be invalid, void or unenforceable, the remainder of
the provisions shall remain in full force and effect and shall in no way be affected,
impaired or invalidated.

1.8 It is understood that the relationship of VEOLIA to FREEPORT is that of
independent contractor. The services provided under this Agreement are of a
professional nature and shall be performed in accordance with good and accepted
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industry practices for contract operators similarly situated. However, such
services shall not be considered engineering services and nothing herein is
intended to imply that VEOLIA is to supply professional engineering services to
FREEPORT unless specifically stated in this Agreement to the contrary.

1.9 If any litigation is necessary to enforce the terms of this Agreement, the prevailing
party shall be entitled to reasonable attorney’s fees which are directly attributed to
such litigation in addition to any other relief to which it may be entitled.

1.10  Nothing in this Agreement shall be construed to create in any third party or in
favor of any third party any right(s), license(s), power(s) or privilege(s).

1.11  Prior to the commencement of work under this Agreement, each party shall
designate in writing an employee or other representative of the designating party
who shall have full authority to approve changes in the Scope of Work and
compensation therefore, execute written Change Orders reflecting such changes,
render decisions promptly, and furnish information expeditiously to the other
party when necessary.

1.12 This Agreement shall be interpreted in accordance with its plain meaning and not
strictly for or against either party hereto.

2. VEQOLIA’s Services — General

2.1.  VEOLIA shall provide a sufficient number of certified and qualified personnel,
including management, administrative, operational, technical, laboratory and
clerical, who meet relevant State of Texas requirements and certifications
regarding wastewater treatment operations, maintenance and management and are
capable and demonstrate experience necessary to operate the facilities covered by
this Agreement.

2.2. VEOLIA shall provide ongoing training and education for appropriate personnel
in all necessary areas of modern wastewater process control, maintenance, safety,
and supervisory skills.

2.3.  VEOLIA shall develop and/or supply and utilize computerized programs for
maintenance, process control and laboratory Quality Assurance/Quality Control.
Such programs shall be capable of readily providing historical data and trends.

2.4.  Within fifteen (15) days after VEOLIA begins service under this Agreement,
VEOLIA will provide a physical inventory of FREEPORTs vehicles (if any) and

equipment in use at the Project and a general statement as to the condition of each
vehicle or piece of equipment.
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2.5.  VEOLIA will provide FREEPORT with a physical inventory of chemicals and
other consumables on hand when VEOLIA begins services under this Agreement.
VEOLIA will provide FREEPORT with the same quantity of chemicals or
equivalent upon termination of this Agreement.

2.6.  VEOLIA shall be responsible for maintaining all manufacturers' warranties on
new equipment purchased by FREEPORT and assist FREEPORT in enforcing
existing equipment warranties and guarantees.

2.7.  VEOLIA shall provide FREEPORT with full documentation that preventive
maintenance is being performed on FREEPORT’s owned equipment in
accordance with manufacturer's recommendations at intervals and in sufficient
detail as may be determined by FREEPORT. Such a maintenance program must
include documentation of corrective and preventive maintenance and a spare parts
inventory.

2.8.  VEOLIA shall operate, maintain and/or monitor the Project on a 24-hour per day,
seven day per week schedule, but the facilities will only be staffed Monday
through Friday for eight (8) hours a day.

2.9.  Visits may be made at a reasonable time by FREEPORT!'s officers so designated
by FREEPORT's representative. All visitors to the Project shall comply with
VEOLIA’s operating and safety procedures.

2.10. VEOLIA will implement and maintain an employee safety program in compliance
with applicable laws, rules and regulations and make recommendations to
FREEPORT regarding the need, if any, for FREEPORT to rehabilitate, expand or
modify the Project to comply with governmental safety regulations applicable to
VEOLIA’s operations hereunder and federal regulations promulgated pursuant to
the Americans With Disability Act (“ADA™). Nothing herein shall be construed
to place upon VEOLIA a duty to find and report violations of either the safety
laws or the ADA at the Facility.

2.11. VEOLIA may modify the process and/or facilities to achieve the objectives of this
Agreement and charge the Costs to the Maintenance and Repair Limit; provided,
however, no modification shall be without FREEPORT's prior written approval if
the complete modification Cost shall be in excess of One Thousand Dollars
($1,000).

2.12. In any emergency affecting the safety of persons or property, VEOLIA may act
without written amendment or change order, at VEOLIA’s discretion, to prevent
threatened damage, injury or loss. VEOLIA shall be compensated by
FREEPORT for any such emergency work notwithstanding the lack of a written
amendment. Such compensation shall include VEOLIA’s non-labor direct Costs
for the emergency work. Nothing contained in this Section shall impose upon
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VEOLIA a duty to perform any emergency work absent a change order and
failure to perform any such emergency work shall not impose upon VEOLIA any
liability for errors and omissions.

2.13. As required by law, permit or court order, VEOLIA will prepare plant
performance reports and submit them to FREEPORT for signature and transmittal
to appropriate authorities. These reports will include the quarterly reports and
system evaluations identified in the Agreed Orders for the sewer system.

2.14. VEOLIA will provide laboratory testing and sampling presently required by plant
performance portions of the permits listed in Appendix C, the Clean Water Act
and/or any federal, state or local rules and regulations, statutes or ordinances,
permit or license requirements or judicial and regulatory orders and decrees.
VEOLIA shall additionally provide technical and analytical services to
FREEPORT to assist FREEPORT in managing FREEPORT’s Industrial
Pretreatment Program including sampling, monitoring and preparation of the
required reports.

2.15. VEOLIA will provide for the collection and hauling of solid waste, screenings,
grit, sludge and scum (“Waste™) to FREEPORT's existing or approved disposal
sites. It shall be the sole right and responsibility of FREEPORT to designate,
approve or select disposal sites to be used by VEOLIA for FREEPORT's waste
materials.  All Waste and/or byproduct treated and/or generated during
VEOLIA’s performance of services is and shall remain the sole and exclusive
property of FREEPORT. All manifests or other documentation required for
disposal of Waste shall be signed by or in the name of FREEPORT. Any change
of disposal sites shall be the sole responsibility of Freeport to designate, approve
or select landfill facilities to be used by VEOLIA for disposal of Freeport's waste
materials. Any additional Cost to VEOLIA resulting from transportation or
tipping fees shall be considered a Change in Scope and shall be passed-through
directly to Freeport without mark-up by VEOLIA.

2.16. RESERVED.
2.17. RESERVED.

2.18. VEOLIA shall use commercially reasonable efforts consistent with the level of
care and skill ordinarily exercised by other providers of such services operating
under similar circumstances to control odors from the Facility so that no
disruption of adjacent facilities occurs.  VEOLIA, in conjunction with
FREEPORT, shall develop a program that identifies procedures for certifying and
documenting odor complaints, and shall establish procedures to address recurrent
failures of the odor control program.

2.19. VEOLIA shall comply with the requirements of FREEPORT regarding
affirmative action and provisions for minority hiring.
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2.20. VEOLIA shall provide FREEPORT with a full accounting of all expenditures at
intervals and in sufficient detail as may be determined by FREEPORT, and assist
FREEPORT in the preparation of annual operating budgets.

2.21. VEOLIA shall perform all Maintenance and Repairs for the treatment plants and
lift stations, and submit a monthly accounting to Freeport, along with a detailed
invoice, if Maintenance and Repair expenditures exceed the Maintenance and
Repair Limit specified in Section 7.1.

3 VEOLIA's Scope of Services — Wastewater Treatment

3.1 This Section shall apply to VEOLIA’s OM&M services for FREEPORT's
wastewater treatment system.

3 Within the design capacity and capabilities of the wastewater treatment plant
described in detail in Appendix B, VEOLIA will manage, operate and maintain
the wastewater treatment plant designed to treat 2.25 million gallons a day so that
effluent discharged from the Plant's outfalls meets the requirements specified in
Appendix C-1. VEOLIA shall monitor all wastewater entering the Plant and treat
all such wastewater in accordance with the terms of this Agreement and
applicable law.

3.3  Subject to the availability of funds within the Maintenance and Repair Limit,
VEOLIA will perform all Maintenance and Repairs for the Wastewater portion of
the Project, and submit a monthly accounting to FREEPORT, along with a
detailed invoice, if Maintenance and Repair expenditures for the Project exceed
the Maintenance and Repair Limit specified in Section 7.1.

3.4 VEOLIA will pay all Costs incurred in normal Wastewater operations.
4. VEOLIA's Scope of Services - Wastewater Collection System

4.1  This Section shall apply to VEOLIA’s maintenance and repair services for
FREEPORT's wastewater collection system serving FREEPORT. The collection
system is described in Appendix B. Any additional services or lines will
constitute a change of scope. VEOLIA shall not be responsible for completing
any new service connections unless FREEPORT agrees to pay for such service as
a Change in Scope hereunder.

4.2 VEOLIA shall provide modified support of the wastewater collection system by
responding to callout situations where blockages require clearing and supervision
of contractors retained to clean or repair broken lines.
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4.3 Costs associated with the services described in this Section shall be charged to the
Maintenance and Repair Limit specified in Section 7.1.

44  Sewer Back-Up Procedure. From and after the inception of the Term of this
Agreement, VEOLIA shall establish (i) a routine, normal sewer line preventative
maintenance program as described more fully in Appendix E, and (ii) corrective
procedures to be implemented in the event of any personal injury or property
damage resulting from a sewer back-up which will consist of the following:

4.4.1 Upon receipt of a citizen notice, VEOLIA will determine whether the
cause of the sewer back-up was an obstruction in FREEPORT’s lateral
line or the citizen’s house line;

4.4.2 If the obstruction is in FREEPORT’s lateral line, VEOLIA will (i) remove
the cause of the sewer line obstruction by implementation of its corrective
procedures; (ii) document the approximate date and time of the obstruction
and report the findings to FREEPORT; (iii) determine the extent of the
personal injury or property damage, if any; (iv) contact a predetermined
remediation company to clean up the sewer back-up and to minimize any
damage, the cost of which will be paid by FREEPORT; and (v) provide
notice to FREEPORT’s insurance carrier of the potential loss claim;

4.4.3 If the sewer line back-up is the citizen’s house line, VEOLIA will suggest
the citizen contact a remediation service company and citizen’s
homeowner’s insurance carrier; and

444 1If the citizen files a claim against FREEPORT or VEOLIA, VEOLIA will
notify FREEPORT and FREEPORT’s independent insurance carrier who
will make a determination of whether or not to pay the claim filed by the
citizen.

After completing the procedure set forth in Subsections 4.4.1 through 4.4.4 above, VEOLIA
shall have no further responsibility or liability to FREEPORT or the citizen(s) for the personal
injury or property damage caused by the sewer back-up or the consequences thereof.

4.5 The scope of Veolia’s services for capacity management, operations and
maintenance of the Wastewater Collection System and Lift Stations are set forth
in Appendix E, and includes those services authorized in TCEQ’s approved
Sanitary Sewer Overflow plan issued to the City of Freeport on February 24,
2015.

5. RESERVED.
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6. FREEPORT's Duties

6.1 FREEPORT shall fund all necessary Capital Expenditures, which shall be
performed by VEOLIA under an appropriate Change in Scope amendment to this
Agreement. Priority shall be given to safety and the ADA related expenses
described in Section 2.10. Any loss, damage, or injury resulting from
FREEPORT's failure to provide capital improvements and/or funds in excess of
the Maintenance and Repair Limit when reasonably requested by VEOLIA shall
be the sole responsibility of FREEPORT.

6.2 FREEPORT shall keep in force all Project warranties, guarantees, easements and
licenses that have been granted to FREEPORT and are not transferred to VEOLIA
under this Agreement.

6.3 FREEPORT shall pay all sales, excise, ad valorem, property, franchise,
occupational and disposal taxes, or other taxes associated with the Project other
than taxes imposed upon VEOLIA’s net income and/or payroll taxes for VEOLIA
employees. In the event VEOLIA is required to pay any sales tax or use taxes on
the value of the services provided by VEOLIA hereunder or the services provided
by any subcontractor of VEOLIA, such payments shall be reimbursed by
IFREEPORT unless FREEPORT furnishes a valid and properly executed
exemption certificate relieving FREEPORT and VEOLIA of the obligation for
such taxes. In the event FREEPORT furnishes an exemption certificate which is
invalid or not applicable to services by VEOLIA, FREEPORT shall indemnify
VEOLIA for any taxes, interest, penalties, and increment costs, expenses or fees
which it may incur as a result of VEOLIA’s reliance on such certificate.

6.4  FREEPORT shall provide VEOLIA, within a reasonable time after request and on
an "as available" basis, with the temporary use of any piece of FREEPORT's
heavy equipment that is available so that VEOLIA may discharge its obligations
under this Agreement in the most cost-effective manner.

6.5  FREEPORT shall provide all registrations and licenses for FREEPORT's
vehicles, if any, used in connection with the Project.

6.6  FREEPORT shall provide for VEOLIA’s exclusive use of all vehicles and
equipment presently in full-time use at the Project.

6.7  FREEPORT shall provide for VEOLIA’s entry into existing disposal sites for
disposal of garbage, screenings, grit, sludge and scum and approve any proposed
changes in VEOLIA’s use of such facilities.

6.8 FREEPORT shall provide the Project with appropriate security personnel and/or

devices to protect against any losses resulting from the theft, damage, or
unauthorized use of property owned by FREEPORT and shall accept liability for
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such losses except to the extent such losses are directly caused by the negligent
acts or omissions of VEOLIA.

6.9 RESERVED.
6.10 RESERVED.
6.12  RESERVED.

6.13 FREEPORT shall continue to be responsible and pay for the general
administration and enforcement of (i) the wastewater and collection system, (ii)
FREEPORT’s Industrial Pretreatment Program, (iii) new sewer connections
unless VEOLIA is retained to perform such functions as a Change in Scope
hereunder, and (iv) long-term System and Service Area planning. Typical
administration costs associated with the above activities include costs such as the
services of the auditor, lawyer, and liability insurance.

& Compensation

el VEOLIA’s compensation under this Agreement shall consist of an Annual Fee.
The Annual Fee for the period October 1, 2015 through September 30, 2016 shall
be $4,218,485. The Maintenance and Repair Limit portion included in the Annual
Fee is $302,901.

7.2 Veolia’s Annual Fee also contains a line item of $32,400 for Oyster Creek
Agreement (“2015 Oyster Creek Budget”). The 2015 Oyster Creek Budget shall
be increased (estimated by the City of Oyster Creek in August) and finalized in
September 2015 and annually thereafter by the City of Oyster Creek.
FREEPORT is responsible, annually, for the 2015 Oyster Creek Budget amount
and any amount attributable to the Oyster Creek Agreement in excess of the 2015
Oyster Creek budget. For sake of clarity the intent of this Section is for
FREEPORT to pay for the Oyster Creek Agreement, which is being administered
by VEOLIA on FREEPORT’s behalf.

7.3 If actual Maintenance and Repair expenditures are less than the Maintenance and
Repair Limit for any Agreement year, VEOLIA will rebate the entire difference to
FREEPORT in accordance with Section 8.3. If actual Maintenance and Repair
expenditures exceed the Maintenance and Repair Limit, FREEPORT will pay the
excess to VEOLIA in accordance with Section 8.3. VEOLIA will notify
FREEPORT when actual Maintenance and Repair expenditures equal eighty
percent (80%) of Maintenance and Repair Limit.

7.4  The services being provided under this Agreement are based on reasonably
expected overtime for normal breakdowns or services required after hours. Any

additional expenses including straight or overtime wages caused by severe
weather, a disaster or unplanned event that may be recovered through billing any
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third party including the State or Federal Government FEMA funds will be billed
to FREEPORT for reimbursement.

7.5 The Annual Fee (and Maintenance and Repair Limit included therein) shall be
increased in June 2016 and annually thereafter by multiplying the existing Annual
Fee by the percentage increase in the Consumer Price Index for all Urban
Consumers (U.S. City Average) as published by the U. S. Department of Labor
Statistics for the twelve (12) months prior to the beginning of the period for which
an adjusted Annual Fee is being calculated.

8. Payment of Compensation

8.1 One-twelfth (1/12) of the Annual Fee for the current year shall be due and payable
on the first of the month for each month that services are provided.

8.2  All other compensation to VEOLIA is due upon receipt of VEOLIA’s invoice and
payable within fifteen (15) days.

8.3  Any monies payable to Veolia pursuant to Section 7.3 will be paid within thirty
(30) calendar days after the end of each month.

8.4  FREEPORT shall pay interest at an annual rate equal to the JPMorgan Chase
Bank’s prime lending rate plus three (3%) percent, said rate of interest not to
exceed any limitation provided by law, on payments not paid and received within
fifteen (15) calendar days of the due date, such interest being calculated from the
due date of the payment. In the event the charges hereunder might exceed any
limitation provided by law, such charges shall be reduced to the highest rate or
amount within such limitation.

4. Scope Changes

28 A Change in Scope of services shall occur when and as VEOLIA’s costs of
providing services under this Agreement change as a result of:

S any change in Project operations, personnel qualifications or staffing or
other cost which is a result of an Unforeseen Circumstance;

9.1.2 increases or decreases in the user base;

9.1.3 increases or decreases of not less than ten percent (10%) in the influent
flow, project influent characteristics or loadings as demonstrated by a
twelve month floating average compared to the twelve month period
ending on the Commencement Date of this Agreement (baseline flow,
project influent characteristics and loading information is located in
Appendix C-4);
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9.1.4  increases or decreases in rates or other related charges (including taxes)
imposed upon VEOLIA by a utility provider and/or taxing authority -
excluding taxes based on VEOLIA’s net income.

9.1.5 FREEPORT's request of VEOLIA and VEOLIA's consent to provide
additional services.

9.2  For Changes in Scope described in Sections 9.1.1 through, and including, 9.1.3,
the Annual Fee shall be increased (or decreased) by an amount equal to
VEOLIA’s additional (reduced) Cost associated with the Change in Scope plus
fifteen percent (15%). Modifications of the Annual Fee as a result of conditions
described in Section 9.1.3 shall be retroactive to the beginning of the twelve-
month comparison period.

0.3 For Changes in Scope described in Section 9.1.4, the Annual Fee shall be
increased (or decreased) by an amount equal to VEOLIA’s additional (reduced)
Cost associated with such Change in Scope.

9.4  FREEPORT and VEOLIA shall negotiate an increase in VEOLIA’s Annual Fee
for Changes in Scope based on Section 9.1.5.

10. Indemnity, Liability and Insurance

10.1  VEOLIA hereby agrees to indemnify and hold FREEPORT harmless from any
third party liability or damages for bodily injury, including death, property
damages and pollution damages which are caused from VEOLIA’s negligence or
willful misconduct under this Agreement; provided, VEOLIA shall be liable only
for that percentage of total damages that corresponds to its percentage of total
negligence or fault.

10.2 FREEPORT agrees to indemnify and hold VEOLIA harmless from any liability
or damage or bodily injury, including death, property damages and pollution
damages which may arise from all causes of any kind other than VEOLIA’s
negligence or willful misconduct, including, but not limited to, breach of a

FREEPORT warranty.

10.3 UNLESS COVERED BY THE INDEMNITIES CONTAINED IN SECTIONS
10.1 AND 10.2 ABOVE, NEITHER VEOLIA, NOR FREEPORT SHALL BE
LIABLE TO THE OTHER IN ANY ACTION OR CLAIM FOR
CONSEQUENTIAL, INCIDENTAL OR SPECIAL DAMAGES, LOSS OF
PROFITS, LOSS OF OPPORTUNITY, LOSS OF PRODUCT OR LOSS OF
USE. ANY PROTECTION AGAINST LIABILITY FOR LOSSES OR
DAMAGES AFFORDED ANY INDIVIDUAL OR ENTITY BY THESE
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TERMS SHALL APPLY WHETHER THE ACTION IN WHICH RECOVERY
OF DAMAGES IS SOUGHT IS BASED ON CONTRACT, TORT
(INCLUDING SOLE, CONCURRENT OR OTHER NEGLIGENCE AND
STRICT LIABILITY OF ANY PROTECTED INDIVIDUAL OR ENTITY),
STATUTE OR OTHERWISE. TO THE EXTENT PERMITTED BY LAW,
ANY STATUTORY REMEDIES, WHICH ARE INCONSISTENT WITH
THESE TERMS, ARE WAIVED.

10.4  VEOLIA shall be liable for those fines or civil penalties imposed by a regulatory
or enforcement agency for violations occurring on or after the Commencement
Date of this Agreement, of the effluent quality requirements provided for in
Appendix C that are a result of VEOLIA’s negligence. FREEPORT will assist
VEOLIA to contest any such fines in administrative proceedings and/or in court
prior to any payment by VEOLIA. VEOLIA shall pay the cost of any such
contest.

10.5 FREEPORT shall be liable for those fines or civil penalties imposed by any
regulatory or enforcement agencies on FREEPORT and/or VEOLIA that are not a
result of VEOLIA’s negligence or are otherwise directly related to the ownership
of the Project and shall indemnify and hold VEOLIA harmless from the payment
of any such fines and/or penalties.

10,6 TO THE FULLEST EXTENT PERMITTED BY LAW AND
NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT,
VEOLIA’S LIABILITY FOR PERFORMANCE OR NON-PERFORMANCE OF
ANY OBLIGATION ARISING UNDER THE AGREEMENT (WHETHER
ARISING UNDER BREACH OF CONTRACT, TORT, STRICT LIABILITY,
OR ANY OTHER THEORY OF LAW OR EQUITY) INCLUDING, BUT NOT
LIMITED TO ITS INDEMNITY OBLIGATIONS SPECIFIED IN SECTION
10.1 OF THE AGREEMENT, SHALL NOT EXCEED ONE MILLION
DOLLARS $1,000,000 CUMULATIVELY FOR THE DURATION OF THE
AGREEMENT, PROVIDED THAT THE FOREGOING LIMITATION SHALL
NOT APPLY TO ANY LOSSES RESULTING FROM THE GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT OF VEOLIA OR VEOLIA’S
SUBCONTRACTORS, EMPLOYEES OR AGENTS IN BREACH OF
VEOLIA’S OBLIGATIONS UNDER THIS AGREEMENT.

10.7  Each party shall obtain and maintain insurance coverage of a type and in the
amounts described in Appendix D. Each party shall provide the other party with

satisfactory proof of insurance.

10.8  The provisions of Sections 10.1 through 10.7 above shall survive the expiration or
termination of the Agreement.

11. Term, Termination and Default

Freeport OM&M Agreement Page No. 12

Page 292 of 364



11.1  The initial term of this Agreement between FREEPORT and VEOLIA shall be ten
(10) years commencing on the Commencement Date ("Initial Term"). Thereafter,
this Agreement shall be automatically renewed for a successive term of ten (10)
years each unless canceled in writing by either party no less than one hundred and
twenty (120) days prior to expiration of the then current term.

11.2 A party may terminate this Agreement only for a material breach of the
Agreement by the other party; only after giving written notice of breach; and,
except in case of a breach by FREEPORT for non-payment of VEOLIA's
invoices, in which case termination may be immediate by VEOLIA, only after
allowing the other party thirty (30) days to cure or commence taking reasonable
steps to cure the breach.

11.3  In the event that this Agreement is terminated for any reason prior to the ending
date of the Initial Term, FREEPORT shall pay to VEOLIA any funds, including
those identified in Sections 7.3, 8.1, 8.2 that have not been paid to VEOLIA
through the date of termination.

11.4  Upon notice of termination by FREEPORT, VEOLIA shall assist FREEPORT in
assuming operation of the Project. If additional Cost is incurred by VEOLIA at
request of FREEPORT, FREEPORT shall pay VEOLIA such Cost within 15 days
of invoice receipt.

11.5 Upon termination of this Agreement and all renewals and extensions of it,
VEOLIA will return the Project to FREEPORT in the same condition as it was
upon the Commencement Date of this Agreement, ordinary wear and tear
excepted. Equipment and other personal property purchased by VEOLIA for use
in the operation or maintenance of the Project shall remain the property of
VEOLIA upon termination of this Agreement unless the property was directly
paid for by FREEPORT or FREEPORT specifically reimbursed VEOLIA for the
cost incurred to purchase the property or this Agreement provides to the contrary.
In addition, upon termination or expiration of this Agreement, at the option of
Freeport, any VEOLIA vehicle utilized at the Project shall be sold by VEOLIA to
Freeport at VEOLIA's then remaining book value for said vehicle(s).

11.6 The Existing Agreement between FREEPORT and PSG shall terminate as of the
Commencement Date of this Agreement and this Agreement between
FREEPORT and VEOLIA shall replace the Existing Agreement in its entirety and
neither PSG nor FREEPORT shall have any obligations to the other except any
remaining payment obligations from FREEPORT to PSG under the Existing
Agreement, including but not limited to Existing Agreement Sections 3.1, 3.3, 7.1
and 10.6, shall so survive and FREEPORT shall pay PSG on the Commencement
Date for said payment obligations. FREEPORT and PSG waive all obligations in
Section 5.4 in the Existing Agreement.
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12, Disputes and Force Majeure

12.1 In the event activities by employee groups or unions cause a disruption in
VEOLIA’s ability to perform at the Project, FREEPORT, with VEOLIA's
assistance or VEOLIA at its own option, may seek appropriate injunctive court
orders. During any such disruption, VEOLIA shall operate the facilities using
commercially reasonable efforts until any such disruptions cease.

12.2 Neither party shall be liable for its failure to perform its obligations under this
Agreement if such failure is due to any Unforeseen Circumstances beyond its
reasonable control or force majeure. However, this Section may not be used by
either party to avoid, delay or otherwise affect any payments due to the other

party.
13: VEOLIA's Scope of Services — Water Treatment

13.1.  VEOLIA shall administer, on behalf of Freeport, the Brazosport Water Authority
("BWA") Water Supply Contract during the entire term of this Agreement
including, but not limited to, responsibility for the take or pay provisions of
Section 3.2 to said Water Supply Contract. VEOLIA shall pass-through the cost to
FREEPORT, and FREEPORT shall pay to VEOLIA, the cost for the Water
Supply Contract.

13.2.  Within the design capacity and capabilities of the system, VEOLIA shall manage,
operate, repair and maintain the existing Freeport potable water distribution
system and deliver to Freeport customers the water received from BWA pursuant
to the Water Supply Contract.

13.3. The delivery system shall consist of all existing and operational lines, booster and
pump stations, storage tanks and water meters and shall end at 1the meter.

13.4. Maintenance of storage tanks shall not include painting or other exterior/interior
coating.

13.5. VEOLIA shall administer on behalf of FREEPORT payments to the Sewage
Treatment Contract between The City of Freeport and the city of Oyster Creek,
Texas dated March 20, 2003 (referred to in this Agreement as “Oyster Creek
Agreement”) during the term of this Agreement. Veolia shall pass-through the
cost to FREEPORT, and FREEPORT shall pay to VEOLIA, the cost of the Oyster
Creek Agreement pursuant to Section 7.2 of this Agreement. For sake of clarity
VEOLIA shall have no liability on the Oyster Creek Agreement and shall not be a
party to the Oyster Creek Agreement.
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13.6. VEOLIA shall provide Freeport with water meter reading service based on an
average of 3,800 meters per month to be read. Meters shall be read monthly
during the second half of the month.

13.7. Acting at the direction of Freeport, VEOLIA shall provide all customary water
services, including, but not limited to,

o activating and deactivating water service;
° replacing defective meters;
° installation of new three-quarter inch (3/4”) and one inch (1) taps. Larger

sizes will be priced accordingly and paid for by City and the City shall, at
its election, invoice the Customer.

The parties indicate their approval of this Agreement by their signatures below, and the parties

warrant all corporate or governmental actions, approvals and consents necessary to bind the
parties to the terms of this Agreement have been taken.

THE CITY OF FREEPORT VEOLIA WATER NORTH AMERICA-
CENTRAL, LLC

%MM e\Db\ By: Mﬂ %Z, [&féy‘r_;’/
Name: - ; Feind ,Gm_/ Name: ‘jﬁ/ﬂl/f M ‘ Zé’é)ﬂ//

Title: "{Y\& ;i?\j(m'\vd Title: Sf‘ s t/ I"’C & /7 (& 6?5_/6{&'1}4'_7"
Date: ’SE’/PIL emnbel 2/. pr/i8

Sl

Date: \ A0
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CERTIFICATE OF COUNSEL

The undersigned, as counsel for the City of Freeport, Texas ("FREEPORT") in this transaction,
hereby certifies that (s)he has examined the facts and circumstances surrounding the selection of
Veolia Water North America-Central, LLC ("VEOLIA") and the award and letting of the
foregoing contract to VEOLIA by FREEPORT, and has found that said selection, award and
contracting process comply with the procurement laws of the State of Texas and FREEPORT
and that the foregoing Agreement, once executed by FREEPORT, is a valid, legal and binding

agreement of FREEPORT.

/. '
Jethe Mo PG 144 Zo™

Counsel for FREEPORT
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APPENDIX A

DEFINITIONS

A.1  "Adequate Nufrients" means plant influent nitrogen, phosphorus and iron contents
proportional to BODs in the ratio of five (5) parts nitrogen, one (1) part phosphorus, and
one-half (0.5) part iron for each one hundred (100) parts BOD:s.

A2 "Annual Fee" means a predetermined, fixed sum for VEOLIA’s services. The Annual
Fee includes Cost and profit.

A3 "Biologically Toxic Substances" means any substance or combination of substances
contained in the plant influent in sufficiently high concentration so as to interfere with the
biological processes necessary for the removal of the organic and chemical constituents
of the wastewater required to meet the discharge requirements of FREEPORT's TCEQ
permits. Biologically toxic substances include, but are not limited to, heavy metals,
phenols, cyanides, pesticides and herbicides.

A4 "Capital Expenditures" means any expenditures for (1) the purchase of new equipment or
facility items that cost more than One Thousand Dollars ($1,000); or (2) major repairs
which significantly extend equipment or facility service life and cost more than Two
Thousand Dollars ($2,000) or (3) expenditures that are planned, non-routine and

budgeted by FREEPORT.
A.5  "Commencement Date" shall mean October 1, 2015.
A6 "Cost" means all Direct Cost and indirect cost determined on an accrual basis in

accordance with international financial reporting standards.

A7 "Direct Cost" means the actual cost incurred for the direct benefit of the Project
including, but not limited to, expenditures for project management and labor, employee
benefits, chemicals, lab supplies, repairs, repair parts, maintenance parts, safety supplies,
gasoline, oil, equipment rental, legal and professional services, quality assurance, travel,
office supplies, other supplies, uniforms, telephone, postage, utilities, tools, memberships
and training supplies.

A.8  "Maintenance" means those routine and/or repetitive activities required or recommended
by the equipment or facility manufacturer or by VEOLIA to maximize the service life of
the equipment, sewer, vehicles and facilities.

A.9  "Maintenance and Repair Limit" means the total Maintenance and Repair expenditures
that VEOLIA has included in the Annual Fee. Such expenditures exclude any labor costs

for VEOLIA’s staff assigned to the Project. VEOLIA’s specialized maintenance
personnel, not assigned at the Project, who provide such specialized services such as, but

Freeport OM&M Agreement Page No. 17

Page 297 of 364



not limited to, vibration, thermographic and electrical analyses, instrumentation
maintenance and repair will be charged to the Maintenance and Repair Limit.

A.10  "Project” means all equipment, vehicles, grounds, rights of way, sewers and facilities
described in Appendix B and, where appropriate, the management, operations and
maintenance of such.

A.11 "Repairs" means those non-routine/non-repetitive activities required for operational
continuity, safety and performance generally due to failure or to avert a failure of the
equipment, sewer, vehicles or facilities or some component thereof.

A.12  "Unforeseen Circumstances" shall mean any event or condition which has an effect on
the rights or obligations of the parties under this Agreement, or upon the Project, which is
beyond the reasonable control of the party relying thereon and constitutes a justification
for a delay in or non-performance of action required by this Agreement, including but not
limited to (i) an act of God, landslide, lightning, earthquake, tornado, fire, explosion,
flood, failure to possess sufficient property rights, acts of the public enemy, war,
blockade, terrorist acts, sabotage, insurrection, riot or civil disturbance, (ii) preliminary or
final order of any local, province, administrative agency or governmental body of
competent jurisdiction, (iii) any change in law, regulation, rule, requirement,
interpretation or statute adopted, promulgated, issued or otherwise specifically modified
or changed by any local, province or governmental body, (iv) labor disputes, strikes,
work slowdowns or work stoppages, but excluding labor disputes, strikes, work
slowdowns or work stoppages by employees of VEOLIA; (v) loss of or inability to obtain
service from a utility necessary to furnish power for the operation and maintenance of the
Project; (vi) the presence of Biologically Toxic Substances or Hazardous Wastes in the
influent to the Treatment Facility; and (vi) violations of the City's Industrial Pretreatment
Program discharge limits (if applicable) which are of such a quantity and quality so as to
cause substantial disruption in the operations or biological activity of the Facility.
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APPENDIX B

DESCRIPTION OF PROJECT

VEOLIA agrees to provide the services necessary for the management, operation and
maintenance of the following:

a.

All equipment, vehicles, grounds and facilities now existing within the present
property boundaries of or being used to operate Freeport's Central Wastewater
Treatment Plant (Central WWTP) immediately south of State Highway 288 on the
east bank of the Brazos River Diversion Canal and the Slaughter
Road-Wastewater Treatment Plant (Slaughter Road WWTP) located at 123
Slaughter Road, north of State Highway 36. Both of the plants are located in
Brazoria County, Texas. The existing service area of the Central Plant is bounded
by the Brazos River on the west, the Missouri- Pacific Railroad on the north, the
Old Brazos River on the east and State Highway 288 on the South. The existing
service area of the Slaughter Road Plant is as indicated in the Engineering Report
prepared by Joy, Mercer & Associates dated December, 1993.

All equipment, grounds and facilities now existing within the present property
boundaries of 29 sewage lift stations (scope of work in accordance with Appendix
E) and 10 water pumping stations described as follows:

Sewage Lift Stations:

Number Designation Address

1. Slaughter Rd WWTP L.S. 123 Slaughter Road

2. Kelly Lane L.S. 528 Kelly Lane

3. Lift Station #1 401 East Fourth Street

4, Lift Station #2 103 Cherry Street

5. Lift Station #3 431 West Fourth Street

6. Lift Station #4 1002 West Fifth Street

7. Lift Station #5 1103 West Eleventh St

8. Lift Station #6 1624 West Eleventh St

9. Lift Station #7 Central 1931 West Eleventh St

10. Lift Station #8 508 Dixie Drive

11. Lift Station #9 1607 West Fourth Street

12, Lift Station #10 402 South Gulf Blvd

13. Lift Station #11 22 North Avenue “D”

14. Lift Station #12 602 North Avenue “F”

15. Lift Station #13 1303 North Avenue “O”

16. Lift Station #14 1824 North Avenue “T”

17. Riverside L.S. # 15 1205 North Gulf Blvd

18. Lift Station #16 1902 West Second Ave

19. Lift Station #17 226 South Avenue “I”
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20. Lift Station # 18 1702 N Velasco

21, Lift Station #19 702 North Avenue “J”
22, Lift Station #20 300 Brazos Landing
23, Central Plant L.S. 931 Flood Gate

24, Lift Station # 22 Hwy 523 & 332

25. Lift Station # 23 State Hwy 332 3329
26. Lift Station # 24 1605 State Hwy 332
27, Lift Station # 25 State Hwy 332 1513
28. Bridge Harbor #27 100 Swordfish Lane
29, Lift Station # 28 Marlin Road 325
30. Lift Station # 29 1129 Marlin

A1 Seamans Center#21 1123 Cherry Street

Water Plants, Wells and Booster Stations:

Number

Designation

Address

1.

Plt #3 DBooster P.S.&

Well#11

200 South Avenue “I”

Booster Pump Station&

Well #6

1223 West Eighth Avenue

(S ]

Well# 10 Slaughter Rd

3134 State Highway 36

C. Approximately 263,000 linear feet of gravity sewers in the Central WWTP
service area and approximately 9,600 linear feet in the Slaughter Road WWTP
service area, 4,000 linear feet of force mains, and 583 manholes in service on the
Commencement Date of this agreement.

d. Currently operated existing linear feet of water distribution system piping and an
average of 3,800 meters at the points of customer service. There are no known
points of unmetered service.
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APPENDIX C
PERMITS AND WASTEWATER TREATMENT CHARACTERISTICS

C.1 ~ VEOLIA will operate so that effluent will meet the requirement of TCEQ Permit No.
10882-001 (EPA ID No. TX0033332) issued on October 20, 2014 for the Central
WWTP, and TCEQ Permit No. 10882-002 (EPA ID no. TX003341) issued on October
16, 2014 for the Slaughter Road WW'TP, a full and complete copy of which is adopted by
reference herein as of the date hereof. VEOLIA shall be responsible for meeting the
effluent quality requirements of the Permit unless one or more of the following occurs:
(1) the wastewater influent does not contain Adequate Nutrients to support operation of
Project biological processes and/or contains Biologically Toxic Substances which cannot
be removed by the existing process and facilities; (2) dischargers into FREEPORT's
sewer system violate any or all regulations as stated in FREEPORT's Industrial Water
and Sewer Ordinance(s) or as required by law; (3) the flow or influent BODs and/or
suspended solids exceeds the Project design parameters which are: (i) Central WWTP
2.25 million gallons of flow per day, 375 pounds of BODs per day monthly average, 375
pounds of suspended solids per day on a monthly average and a daily peaking factor of
3.56 times flow and (ii) Slaughter Road WWTP 0.03 million gallons of flow per day, 5
pounds of BODs per day monthly average, 5 pounds of suspended solids per day on a
monthly average and a daily peaking factor of two times flow; (4) if the wastewater
treatment facility and/or associated appurtenances is inoperable or can operate only at a
reduced capacity on account of construction activities, fire, flood, adverse weather
conditions, labor disputes or other causes beyond VEOLIA’s control.

C.2  In the event any one of the Project influent characteristics, suspended solids, BODs or
flow, exceeds the design parameters stated above, VEOLIA shall return the plant effluent
to the characteristics required by TECQ in accordance with the following schedule after
Project influent characteristics return to within design parameters.

Characteristics Exceeding Recovery Period
Design Parameters By Maximum
10% or Less 5 days
Above 10% Less than 20% 10 days
20% and Above 30 days

Notwithstanding the above schedule, if the failure to meet effluent quality limitations is
caused by the presence of Biologically Toxic Substances or the lack of Adequate
Nutrients in the influent, then VEOLIA will have a thirty (30) day recovery period after
the influent is free from said substances or contains Adequate Nutrients.

C.3  VEOLIA shall not be responsible for fines or legal action as a result of discharge
violations within the period that influent exceeds design parameters, does not contain

Adequate Nutrients, contains Biologically Toxic Substances or is inoperable, and the
subsequent recovery period.
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C.4  The Annual Fee for services under this Agreement is based upon the following:

(a) Project influent characteristics:

Parameter Central WWTP Slaughter WWTP Units
Flow 0.93 0.0095 MGD
BODjs 1,004.98 2.6 Lbs/day
TSS 1,972.93 2.43 Lbs/day

The above characteristics are the actual twelve (12) months' average for the period ended.
Any change of 10 percent (10%) or more in any of these characteristics, based upon a
twelve (12) month moving average, will constitute a Change in Scope (See Section 9).

(b)

Solids disposal characteristics:

VEOLIA’s Annual Fee includes compensation for hauling by truck and disposing
of solid waste, screenings, grit, sludge and scum in an amount based on its paying
(existing fee) per (cubic yard) of eligible material at the Brazoria County
Recycling facility which is approximately 15 road miles from the Project. Should
these costs change such event shall be a Change in Scope (See Section 2.15).

C.5  Whenever VEOLIA is excused from meeting the requirements of the TECQ permits, it
will nevertheless use commercially reasonable efforts to meet those requirements.
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APPENDIX D
INSURANCE COVERAGE

VEOLIA SHALL MAINTAIN:

L Statutory workers compensation and employers liability insurance with limits of
$1,000,000 each accident, $1,000,000 disease-each employee, and $1,000,000
disease-policy limit for all of VEOLIA’s employees at the Project as required by
the State of Texas.

2. Commercial general liability insurance, insuring VEOLIA’s negligence, in an
amount of $5,000,000 per occurrence combined single limits for bodily injury
and/or property damage. FREEPORT will be added as an additional insured with
respect to VEOLIA’s duties and activities under the scope of this Agreement.

FREEPORT SHALL MAINTAIN:

L, Statutory workers compensation and employers liability insurance with limits of
$1,000,000 each accident, $1,000,000 disease-each employee, and $1,000,000
disease-policy limit for all of FREEPORT’s employees associated with the
Project as required by the State of Texas.

2. Property damage insurance for all property including collision and comprehensive
coverage for all vehicles owned by FREEPORT and operated by VEOLIA under
this Agreement. Any property, including vehicles, not properly or fully insured
shall be the financial responsibility of FREEPORT. FREEPORT's property
damage insurance shall contain a waiver of subrogation in favor of VEOLIA.

3 Automobile liability insurance covering bodily injury and property damage
resulting from all owned, non-owned vehicles used by FREEPORT with limits of
$1,000,000 combined single limit. VEOLIA will be named as an additional
insured with respect to FREEPORT’s duties and activities under the scope of this
Agreement.

FREEPORT and VEOLIA shall, within thirty (30) days after receipt of notice of cancellation of
the insurance policies referenced above from the applicable insurers, the respective party or its
designee will send a copy of such notice to the certificate holder of the certificate. Such notice is
not a right or obligation within the policies, it does not alter or amend any coverage, it will not
extend any policy cancellation date and it will not negate any cancellation of the policy. Failure
to provide a copy of such notice to the certificate holder shall impose no obligation or liability of
any kind upon the insurer or its agents or representatives. VEOLIA may self-insure to the extent
permitted by law. With respect to workers compensation and employers liability coverage, each
policy shall provide a waiver of subrogation in favor of the other party.
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APPENDIX E
WASTEWATER COLLECTION SYSTEM AND LIFT STATIONS
SCOPE OF SERVICE

VEOLIA services include:

E.1  Inspect manholes for condition and provide a list of manholes for rehabilitation to
FREEPORT annually.

E.2 RESERVED.

E.3  Perform wastewater collection line cleaning on an annual basis for approximately
twenty percent (20%) of the main lines and document efforts by data transfer to
FREEPORT’s GIS system.

E.4  Perform digitally televised inspection of approximately twenty percent (20%) of
the main lines annually, and document inspections by data transfer to
FREEPORT’s GIS system.

E.5  Assess main line segment conditions from televised inspections and provide a
prioritized list of line repairs or replacements to FREEPORT annually.

E.6  Perform flow monitoring on an annual basis for approximately twenty percent
(20%) of the main lines, and document monitoring by data transfer to
FREEPORT’s GIS system.

E.7  Perform lift station fixed asset technical assessment on all lift stations and provide
a recommended moving two-year fixed assets repair and replacement to

FREEPORT annually.

E.8  Conduct a public awareness program in discharge of fats, oils and greases to the
sanitary sewer system.

E.9  Conduct a root control program in main line segments identified with root
intrusions during digitally televised inspections.

E.10  All of the above in conformance with Texas Commission on Environmental
Quality’s agreements with the City of Freeport, Texas dated February 5, 2015 and
letter agreement dated January 12, 2015.
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THE CITY OF

1201 North Ave. H « Freeport, TX 77541 ! :
Jerry Cain Lance Petty

Haver Finance, Court & Water Departments ~ ~" """

Title: Monthly Report for January 2025

FREEPORT

" 979.2333526 « Fax 979.233.8867

Date: February 12, 2025

From: Ashlee Hurst, Finance Director

Budget vs. Actuals for Jannary

Wajor Revenne Summary:

%
Current Actual ?

Budget

Budget FYTD Received
Industrial Districts 9,389,300 399,645 4%
Property Tax 3,370,000 1,878,113 56%
Sales Tax 2,450,000 395,042 16%
Charges for Service 2,224,200 795,107 36%
Franchise & Other
Taxes 715,000 122,825 17%
Miscellaneous Income 215,000 321,401 149%
Fines & Forfeits 222,600 78,023 35%
Lease Income 175,765 27,315 16%
Intergovernmental 152,000 36,482 24%
License and Permits 262,800 58,738 22%
Interest Earnings 300,000 107,476 36%
Grand Total 19,476,665 4,220,166 22%

BUDGETED REVENUE AS %
Franchise &
Other Taxes
4%
Charges for
Service

11%

Industrial

Districts
48%

Property
Tax
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Monthly Report
Finavce,

Industrial District Revenue

Conrt & Wa+ter Departments

Brazosport IDA and Freeport IDA payments are due in December and July. The Freeport LNG IDA payment

is due in March.

s % Budget
Industrial Districts Current Budget YTD Actuals .
Received
Brazosport IDA 5,814,300.00 - 0%
Freeport IDC 1,575,000.00  399,645.00 25%
Freeport LNG IDA 2,000,000.00 - 0%
Grand Total 9,389,300.00 399,645.00 25%
Property Tax Revenue
Property Tax Current Budget YTD Actuals % Budget Received
Current Year (3,250,000.00) (1,823,445.39) 56%
P & | Current Year (25,000.00) 0.85 0%
P &I Prior Years (25,000.00) (13,750.10) 55%
Prior Years (70,000.00) (40,918.31) 58%
Grand Total (3,370,000.00) (1,878,112.95) 56%
Sales Tax
City City %
Month Budget City Actual Over/(Under) City FYTD
October 188,166 227,787 21.1% 227,787
November 212,315 237,933 12.1% 465,720
December 201,044 219,550 9.2% 685,270
January 170,879 175,492 2.7% 860,762
February 247,140
March 190,941
April 182,415
May 236,683
June 201,377
July 183,520
August 233,640
September 201,881
Total 2,450,000 860,762
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Monthly Report
Fivawce, Court & Water Departments

Comparison of Sales Tax Revenue by Year

600,000
500,000
400,000
o
c
é 300,000 e 2023
< — ) ()24
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200,000
100,000
< < Q Q o Y 2 X <
606 éoe QQ} o'?’* &'z} éc, VQ«\ ®Q> S §\ \»QS)‘? &
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Summary of Budget vs. Actuals by Fund
Row Labels Current Budget Actuals FYTD Budget to Actuals

2020 CO Bond

(16,920.78)

Revenue 16,920.78

2020 CO Bond Total (16,920.78) 16,920.78
2021 CO Bond

Revenue - (48,410.19) 48,410.19

Water/Sewer 2,071,996.00 47,436.19 2,024,559.81

2021 CO Bond Total 2,071,996.00 (974.00) 2,072,970.00
Capital Debt Service

Revenue (526,650.00) (294,669.00)  (231,981.00)

Capital Debt Service Total (526,650.00) (294,669.00) (231,981.00)

City-EDC Projct Fund
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Monthly Report

Fivawce, Court & Water Departments

Revenue

City-EDC Projct Fund Total
Court Security

Revenue

Court Security Total
Court Technology

Revenue

Court Technology Total

Facilities & Grounds CIP

(25,665.00)

(25,665.00)

(7,500.00)

(7,500.00)

(8,000.00)

(8,000.00)

(20,055.41)

(20,055.41)

(4,414.99)

(4,414.99)

(2,874.18)

(2,874.18)

(5,609.59)

(5,609.59)

(3,085.01)

(3,085.01)

(5,125.82)

(5,125.82)

Fire Department - 43,895.00 (43,895.00)
Golf Course - 3,592.00 (3,592.00)
Parks - 11,206.74 (11,206.74)
Police Department - 2,737.48 (2,737.48)
Revenue (1,500.00) (38,369.04) 36,869.04

Facilities & Grounds CIP Total

(1,500.00)

General Fund

23,062.18

(24,562.18)

Administration 2,092,359.00 677,338.78 1,415,020.22
Beach Maintenance 10,000.00 451.10 9,548.90
Building 478,502.00 178,579.09 299,922.91
Code Enforcement 356,227.00 98,415.88 257,811.12
EDC - 6.90 (6.90)
Emergency Management - 950.00 (950.00)
EMS 1,152,227.00 357,857.16 794,369.84
Fire Department 1,727,303.00 689,625.86 1,037,677.14
Garbage 775,000.00 229,855.74 545,144.26
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Monthly Report

Fivawce, Court & Water Departments

Golf Course 1,324,854.00 385,331.50 939,522.50
Historical Museum 343,230.00 85,819.73 257,410.27
IT 493,268.00 217,337.72 275,930.28
Library 51,850.00 12,787.47 39,062.53

Main Street 72,525.00 7,814.95 64,710.05

Municipal Court 260,830.00 75,271.90 185,558.10
Parks 1,316,140.00 478,820.16 837,319.84

Police Department

6,086,942.00

1,811,906.60

4,275,035.40

Recreation 525,869.00 87,953.58 437,915.42
Revenue (19,476,665.00) (4,220,166.39) (15,256,498.61)
Service Center 214,666.00 86,409.93 128,256.07

Sr. Citizen's Commission 17,500.00 3,810.35 13,689.65

Streets/Drainage

General Fund Total
Hotel Motel Tax

Hotel/Motel

1,456,208.00

(721,165.00)

25,000.00

503,371.27

1,769,549.28

12,000.00

952,836.73

(2,490,714.28)

13,000.00

Revenue

Hotel Motel Tax Total

Hurricane Harvey

(7,500.00)

(32,500.00)

(5,105.13)

6,894.87

(27,394.87)

(14,394.87)

Fire Department - 16,778.84 (16,778.84)
Golf Course - 4,001.64 (4,001.64)
Parks - 85,335.00 (85,335.00)
Police Department - 1,020.00 (1,020.00)
Recreation - 124,358.57 (124,358.57)
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Monthly Report
Fivawce, Court & Water Departments

Streets/Drainage 16,736.87 (16,736.87)

Hurricane Harvey Total 248,230.92 (248,230.92)

Marina Operations

Revenue - (13.10) 13.10

Marina Operations Total

Projects Fund (Port)

Parks - 98,500.00 (98,500.00)
Recreation - 208,800.00 (208,800.00)
Revenue (1,870,000.00) (101,902.81) (1,768,097.19)

Water/Sewer 266,840.46 (266,840.46)

Projects Fund (Port) Total (1,870,000.00) 472,237.65 (2,342,237.65)
State Narcotics/Chap 59

Police Department 21,000.00 617.50 20,382.50

Revenue (1,500.00) (2,216.95) 716.95

State Narcotics/Chap 59
Total 19,500.00 (1,599.45) 21,099.45

Street & Drainage

Revenue (20,000.00) (42,843.26)  22,843.26

Streets/Drainage 97,902.58 (97,902.58)

Street & Drainage Total (20,000.00) 55,059.32 (75,059.32)

Vehicle & Equipment

Administration 16,415.00 14,626.00 1,789.00

Fire Department 15,000.00 16,116.00 (1,116.00)
Golf Course 38,000.00 - 38,000.00
IT 60,250.00 39,893.20 20,356.80
Parks 36,000.00 - 36,000.00
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Monthly Report
Fivawce, Court & Water Departments

Police Department 46,000.00 2,150.34 43,849.66

37,326.20 (37,326.20)

Streets/Drainage

Vehicle & Equipment Total 211,665.00 110,111.74 101,553.26

Water & Sewer

Revenue (7,950,000.00) (2,447,624.22) (5,502,375.78)

Water/Sewer 7,621,078.00 2,893,726.77  4,727,351.23

Water & Sewer Total (328,922.00) 446,102.55 (775,024.55)

@Geveral Fund Balance Sheet

Deferred Revenue

Cash 7,629,081 Deferred Revenue (1,758,079)
Receivables 1,172,627 Payables (252,057)
8,800,26
Total Assets 3 Total Liabilities (2,119,892)
Revenue Less
Expenditures 1,769,549
Beginning Fund Balance 8,449,583
Total Liabilities & Fund
Balance/Equity 8,099,241
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Monthly Report
Fivawce, Court & Water Departments

Utilities

Billed Water Sewer Total FYTD
Agricultural S74 SO S74
Apartments 97,003 80,082 177,085
Church 1,969 1,477 3,446
City 26,027 3,280 29,308
Commercial 295,935 220,929 516,863
Industrial 202,205 (8,019) 194,186
Institutions 52 37 89
Residential 174,721 130,202 304,923
Schools 45,615 38,969 84,584
Vacation 395 300 695
Total Billed $843,996 $467,258 $1,311,254
Last FYTD $1,593,326 $987,982 $2,581,308
% Change -47.0% -52.7% -49.2%
Consumption Water Sewer Total FYD
Billed 59,283,070 35,000 59,318,070
Unbilled 35,061,650 0 35,061,650
Total Gallons 94,344,720 35,000 94,379,720
Last FYTD 1,015,839,400 72,220,500 1,088,059,900
% Change -90.7% -100.0% -91.3%

AGING REPORT FOR WATER

4+ Months

ACCOUNTS

Current

Surfside submitted their payment agreement total and as of the time of this report, only
$75,000 has been received towards their arrears. Their balance reflects in the 4+ months due
piece in the above chart.
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WMuwicipal Court

Fiscal Year Total Through Jan-23 Jan-24 Jan-25 % Change
Citations 464 619 621 0.3%
Violations 531 718 723 0.7%
Total Issued 995 1,337 1,344 0.5%
Active Warrants 459 358 236 -34.1%
Total Fees/Fines Paid* $76,39 $92,574 $137,860 48.9%

* Includes Regulatory, State & Other Agency Fees

Ovgoing Iuitiatives

Audit
The annual audit for Fiscal Year 2023-2024 is underway.

Budget, CIP and Long-Range Financial Plan
As focus has been on cleaning up 2023-2024, no budget amendments have been prepared for
2024-2025. Council has approved some items that will require a budget amendment.

Budget Software

Our financial data was onboarded into ClearGov, the new budgeting software. Budget processes
and data review is underway. Soon training will begin for users within the City. After training is
complete, we will go live and the software will be linked on our website for financial
transparency.

Purchasine

A bid is being solicited for an Independent Legal Investigation into the contract with Covarrubias
(RFP No. 2024-19). It will be advertised a total of 6 times before it closes on March 27, 2025. In
total, this solicitation will be open for 90 days. It is also listed on our website.

A bid was solicited for general legal services (RFP No. 2025-01). It was advertised twice before it
closed on January 30, 2025. It was also listed on our website. In total, this solicitation was open
for 30 days. The City only received one response.

A bid was solicited for Heritage House Architectural and Design (RFP No. 2025-02). It was

advertised twice before it closed on January 30, 2025. It was also listed on our website. In total,
this solicitation was open for 30 days. The City received no responses.
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@ravt Admivistration

— Hurricane Beryl (FEMA): The City is still working weekly with FEMA to get the documentation

prepared to get reimbursements submitted as projects are assigned and created.

— CDBG — GLO (Contract No. D213) Sewer Line Replacement: An extension was filed on this
contract to extend the performance period until April 2025. Pay apps are still being prepared
by the contractor for the City to pay. After the City pays, it is submitted to GLO for
reimbursement. The total of this grant award is $5,991,541, including a City match of $59,915.
GrantWorks is the grant administrator for this project. Freese and Nichols is the engineer of

this project. The contractor is Texas Pride Utilities, LLC for this project.

— CDBG - GLO, (Contract No. D300) WWTP Renovations: This grant project is currently under
construction. An extension was also granted for the performance period of this grant until
April 2025. The total of this grant award is $6,051,988, including a City match of $60,520. This
project has a budget overrun of roughly $7,750,000. The previous Finance Director budgeted
that into the Approved 2024-2025 budget from multiple funds. GrantWorks is the grant
administrator for this project. Freese and Nichols is the engineer of this project. Wharton-

Smith is the contractor for this project.
— CDBG - GLO, (Contract No. E164) Water Improvements: This grant project is currently still in

the engineer design phase. The total award of this grant is $1,837,967 with no City match.
The grant period of performance end date is March 2026. GrantWorks is the grant
administrator for this project. Freese and Nichols is the engineer for this project. No
contractor will be selected until the project design is complete so a request for bids can be
created for the scope of work.

— FEMA American Firefighters Grant (Contract No. 06616): This grant was awarded in August

2022 to provide reimbursement for firefighter training. The total award of the grant is
$113,953, including a City match of $10,359. The period of performance ends in June 2025.
The quarterly financial report was submitted in January.

— FEMA American Firefighters Grant (Contract No. 02061): This grant was awarded in August

2023 to provide reimbursement for new radios. The total award of the grant is $216,000,
including a City match of $19,636. The period of performance ends in August 2025. The
guarterly financial report was submitted in January.

— Office of the Governor (O0OG) Radio Project: This grant was awarded in December 2024 to

provide an expansion for dispatch radios. The total award for this grant is $144,233 with no
City match. The period of performance of this grant ends in September 2025. The quarterly
financial report was submitted in January.

— Office of the Governor (0O0G) Bulletproof Shields: This grant was awarded in December 2024

to provide reimbursement for the purchase of bulletproof shields. The total award for this
grant is $95,602 with no City match. The period of performance of this grant ends in
September 2025. The quarterly financial report was submitted in January.
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— Office of the Governor (OOG) Patrol Radio Upgrade: This grant was awarded in December

2024 to provide reimbursement for the patrol radios upgrade cost. The total award for this
grant is $131,525 with no City match. The period of performance of this grant ends in
September 2025. The quarterly financial report was submitted in January.

— GLO Beach Maintenance Program: The quarterly report for the months of September through

November was submitted in January.

— CDBG-Brazoria County: The City was granted a grant for installation of insta-valves in October
2024 for a total of $220,000 with an $8,000 City match. The sizes and locations of the valves
submitted in the City’s application were incorrect. The City is waiting for guidance from

Brazoria County on what needs to be done to get the contract revised with the correct
locations and sizes.
— Texas Division of Emergency Management (TDEM) Lift Station #3 Generator: This mitigation

program project was awarded in May 2023 for a total award of $40,000, including a City
match of $4,000. The period of performance for this project ends in June 2025. The quarterly
report was submitted in January. A request for reimbursement was submitted in January as
well as the project comes close to completion.

— Texas Division of Emergency Management (TDEM) Lift Station #4 Generator: This mitigation

program project was awarded in May 2023 for a total award of $40,000, including a City
match of $4,000. The period of performance for this project ends in June 2025. The quarterly
report was submitted in January. A request for reimbursement was submitted in January as
well as the project comes close to completion.

— Texas Division of Emergency Management (TDEM) Lift Station #14 Generator: This mitigation

program project was awarded in June 2023 for a total award of $40,000, including a City
match of $4,000. The period of performance for this project ends in June 2025. The quarterly
report was submitted in January. A request for reimbursement was submitted in January as
well as the project comes close to completion.

— Texas Division of Emergency Management (TDEM) Service Center Generator: This mitigation

program project was awarded in October 2024 for a total award of $200,000, including a City
match of $20,000. The period of performance for this project ends in August 2025. The
guarterly report was submitted in January.

— Texas Division of Emergency Management (TDEM) Recreation Center Generator: This

mitigation program project was awarded in November 2024 for a total award of $200,000,
including a City match of $20,000. The City elected to decline this grant award because
Centerpoint donated a generator to this facility. The quarterly report was submitted in
January.

— Texas Division of Emergency Management (TDEM) City Hall Generator: This mitigation

program project was awarded in January 2025 for a total award of $425,000, including a City
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match of $42,500. The period of performance for this project ends in August 2025. The
qguarterly report was submitted in January. A kickoff meeting was held in February.

— Texas Division of Emergency Management (TDEM) Riverplace Generator: This mitigation

program project was awarded in January 2025 for a total award of $143,000, including a City
match of $14,300. The period of performance for this project ends in August 2025. The
quarterly report was submitted in January. A kickoff meeting was held in February.
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Information Technology
Monthly Report

Updated Golf Course network for
redundancy failover to keep
communications and payment systems
online in event of outage.
Server Refresh completed, all new
equipment fully online, old equipment
has been decommissioned.
Firewall and Encryption Upgrades at City
Hall completed.
City Hall network Safety and
Performance Upgrades completed
Corrected and Updated Google points
for City Locations.
Upcoming Projects

Additional Park Security Devices

Remaining Firewall refresh for End of Life (EOL) devices FY25

Network and Security improvements at Rec Center

Website full redesign

Improved Ticket reporting

Fire Department additional Network additions for emergency
network redundancy.

JANUARY 2025 LI

Ve
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7 Closed Ticket 31 days by Category Only

3
b
{

Description:

Category: Service Desk

Server Hostname: support.0cwrseesmgcerdzoaboqdriOwg.bx.internal.cloudapp.net
Generated: 02/01/2025 01:00:20

Category Total Closed Tickets

Hardware::Accessories (Mouse/Keyboard/Speakers/Etc)::Speakers 1
Hardware::Accessories (Mouse/Keyboard/Speakers/Etc)::Webcam 1
Hardware::Computer::Desktop 1
Hardware::Computer::Laptop 2
Hardware::Other Hardware 1
Hardware::Phone::Desk 1
Hardware::Printer::Copier 4
Hardware::Tablet/iPad 1
Network 2
Other 2
Software::Issue 3
Website::Change or Upload 7
Website::Unblock 2
02/01/2025
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Your Business Profile report with

396 interactions™ last month

See how Freeport City Hall at 1201 North Avenue H, Freeport, TX 77541
performed in January 2025 compared to the previous month.

Your performance at a glance

245 77 74

calls people asked for website visits from
+27% directions profile
-12% -10%
589 188
profile views searches
+31% +137%

*An interaction is when a customer calls, makes a booking, is sent to your website, or requests

directions from your Business Profile.

Top search terms

1 city of freeport water o freeport
72 38 20

3 city of freeport utilities
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbusiness.google.com%2Fn%2F6179273795079174115%2Fpromote%2Fperformance%3Ffrom%3D2025-01%26to%3D2025-01%26fid%3D13795016055770704434%26trk%3Dhttps%253A%252F%252Fnotifications.google.com%252Fg%252Fp%252FANiao5oeV7sw0zHlebHYB0pFoVQKrRyd3TXWLr4Ca_6dLJg-d9Ix-lMWMZT2Qy8IcZ580SjeEWwlmCnRmgZKPndOFqQTBcu_YpQMtstdHTWniPFcqARhOfSSOzdb2IKnUyK1bQ&data=05%7C02%7Ctcohen%40freeporttx.gov%7C02371ce6af8046cf4d3908dd4a2ad7fa%7Ca93f5823349347e981bc9c3a003899cb%7C0%7C0%7C638748270125801617%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pqRI5WPMyBS3%2BtISE5uRDgVLUUYQbls86Lcp5WMxG%2Bc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbusiness.google.com%2Fads%2Ffallback%2Fl%2Fu6179273795079174115%3Fsource%3D125%26trk%3Dhttps%253A%252F%252Fnotifications.google.com%252Fg%252Fp%252FANiao5pxnX28UfQjTrcBaQFuqTBQCCSidmNTpd1CYJYkBJ5CAd0GHwm058AcsXaQMnX6LZnznJX7tVf4Ct6yHFgFh3pQvsCwMofGKI7AeClrQeLs-3uB2FxSNOgWjh3YxSy6Szw2ItbiLFoEGpOp-gKlojlXYVK_XA0&data=05%7C02%7Ctcohen%40freeporttx.gov%7C02371ce6af8046cf4d3908dd4a2ad7fa%7Ca93f5823349347e981bc9c3a003899cb%7C0%7C0%7C638748270125910746%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qYTopMRs29huIN3YQakG4nBZLEKjaKYzTxOhEBWfFY0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbusiness.google.com%2Fads%2Ffallback%2Fl%2Fu6179273795079174115%3Fsource%3D125%26trk%3Dhttps%253A%252F%252Fnotifications.google.com%252Fg%252Fp%252FANiao5oJyzADcLV4Corrq25l25zWuLf0NB7biDwk2ekxSXZ1jjNPfvn50iD1IJNwF8JOgxydndfdqiErlzH_Org734k1rWEH-2kLvAnMdGNPGQSh2L5GyDwN2pE_bc-sBeMZr13H6FDoEnV2IJRuxfToSkddjQB_RMq3kk7L81TRLdDeGt0&data=05%7C02%7Ctcohen%40freeporttx.gov%7C02371ce6af8046cf4d3908dd4a2ad7fa%7Ca93f5823349347e981bc9c3a003899cb%7C0%7C0%7C638748270125940738%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yIj6a4eFDHY8xWDiu%2B8%2BajtA%2BHjWK9XBfUlNG%2B0vJdY%3D&reserved=0

Executive summary | City Of Freeport

Managed endpoints

03

Active endpoints

55

- |
=m 10
Inventory:

A1 !52

Top 5 types of blocked threats

120
90
60

30

Blocked threats

O

Reporting period: 11 Feb 2025 18:00 - 12 Feb 2025 18:22

Company risk score

14% -

-100%

fa 1

N\

Threats breakdown by
endpoint type

On workstations °

On servers o
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Incidents breakdown by
action taken

No information available. To retrieve
data about your company's Incidents
Status, please consider a compatible

license key.

Policy rule-based detections

100
75
50

25

(2 (4 2 (2
N X RN ) \o"\L © \o& &
L 2B A NN N
© & N °
& & &
&® X

Remediation actions

0 10% 20% 30%

Blocked Deleted
Moved to quarantine

Blocked welbsites

Malware
Phishing

Fraud

40% 50%

60% 70% 80% 90%

Malicious processes Killed

Disinfected

Blocked network attack
techniques

Initial access
Credential access
Discovery

Lateral movement

Crimeware

100%
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https://www.bitdefender.com/business/compare.html

Endpoint modules status

63
47
k)
16
0
o N S © &t °
N RS @ o€ 0 & N o
SN ?6\,‘\,@*(’\0 <« $eo@é‘\0 \i\cﬁ'c Qo“46 ?j‘oo@é\o
(\’& Q( o@ Q(
B Enabled B Disabled B Not installed

Endpoint modules status details

| | |
Antimalware 63 o) (o] Network Protection
Advanced Threat Control 63 (o] (o] Device Control
Advanced Anti-Exploit 34 o) 29 Power User
Firewall 0] 53 10 Exchange Protection

M Enabled M Disabled M Not installed

Company risk score

149%

Findings 77%
App vulnerabilities 5%
Identity risks 18%
| [ m
63 0 o
° o 63
o o 63
0 0 63
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Executive dashboard e 12,2025 6:00:01 am Infosec IQ Data

Filter statement

Filters Days in Event Date Last30 Days @ Test Campaign No

Security awareness training summary - Executive dashboard

30 day phish rate Phish rate over time
Your phish rate Your phish rate
Industry average phish rate 16.00% Industry average phish rate 16.00%

1/6

Email report rate over time

Your report rate

23.08%

Industry Average Report Rate 42.00%
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Executive dashboard e 12,2025 6:00:01 am Infosec IQ Data

Filter statement

Filters Days in Event Date Last30 Days @ Test Campaign No

Phish rate and training completion over time

Ml Your phish rate (+Trend) M Your completion rate (+Trend)

30.0%

200% &

3 3
© S
c 0% 2
v o
i =)
10.0% &

D

0%

01/2025 02/2025

Campaign Start Date

2/6
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Executive dashboard e 12,2025 6:00:01 am Infosec IQ Data

Filter statement

Filters Days in Event Date Last30 Days @ Test Campaign No
30 day training completion Training completion over time Training time over time
Your completion rate Your completion rate Average time per learner (minutes)
29.41% 29.41% 3.65
Industry average completion rate 51.88% Industry average completion rate 51.88% Recommended annual training time (mi... 60

Risk behaviors

Failing grades Clicked events Credentials entered Incomplete training

# learners with failing grades # phished events # data entries # incomplete training courses

3 0 0 34

3/6
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Executive dashboard res 12,2025 6:0001 A infosec IQ Data

Filter statement

Filters Days in Event Date Last30 Days @ Test Campaign No

Lowest performing departments

Phish rate by department AwareEd completion by department
100%
(O]
®
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Department Department

4/6
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Executive dashboard e 12,2025 6:00:01 am Infosec IQ Data

Filter statement

Filters Days in Event Date Last30 Days @ Test Campaign No

Highest performing departments

Phish rate by department AwareEd completion by department
100%
3
o
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+ o
o 2 50.0%
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Department Department

5/6
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Executive dashboard e 12,2025 6:00:01 awm Infosec IQ Data

Filter statement

Filters Days in Event Date Last30 Days @ Test Campaign No
Activity report

Phishing simulations Training courses

# PhishSim campaigns # AwareEd campaigns

4 1

Recommended # annual campaigns 12 Recommended # annual campaigns 12

6/6

Learners reporting emails

% learners using PhishNotify

23.08%

Recommended adoption rate 100%
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Jerry Cain
Mayor

THE CITY OF FREEPORT

1201 North Ave. H « Freepart, TX 77541 . " 9792333526+ Fax 979.233.8867

PUBLIC WORKS MONTHLY REPORT
Date: January, 2025
From: Rudy Ragle, Director of Public Works

Administration Division:

Under the Direction of the Director of Public Works, this division
manages the public works office, customer service, scheduling, reporting
and public communication

Key Highlights This Month:
. Work Orders

. Communication

. E-mail

Administrative Assistant Monthly Report January 2025

200
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&7}” -Q 0( (\(\ ‘:}0' (\\([Q/.- P \}Q} \(\,Q &
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www.freeporttx.gov

Lance Petty
City Manager
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Streets Division:

Under the direction of the Streets Supervisor, this division provides street
maintenance services to the community by pothole patching, curb, gutter
and sidewalk repair and replacement of city streets and alleys. This
division also provides sign maintenance which includes the installation
and repair of roadway signs and the repair and maintenance of roadway
markings within the city’s right-of-way.

Key Highlights This Month:
» Concrete Repairs

» Clean Street Gutters

» Side walk at SFA

Streets Monthly Report January 2025
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Drainage Division:

Under the direction of the Drainage Supervisor, this division is
responsible for all repairs and maintenance of the city’s stormwater
collection system. This division also installs new culvert piping upon
customer permitting.

Key Highlights This Month:
. Pot hole Repair

. Beach road repair

. Alley repairs

Drainage Monthly Report January 2025
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Parks Division:

Under the direction of the Parks/Grounds/Facilities Supervisor, this
division provides services to the community by conducting preservation
and beautification of the City’s parks, ball fields, building grounds and
open spaces.

Key Highlights This Month

. Remove Christmas lighting
. Entrance Maintenance
. Repair boarders around playground equipment

Parks Monthly Report January 2025
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Fleet Division:

Under the direction of the Public Works Director, this division is
responsible for all repairs and maintenance of the city’s Fleet

Key Highlights This Month:

. PW Units
. Routine Maintenance
. Repair tires

Fleet Maintenance Monthly Report January 2025
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Building Maintenance Division:

Under the direction of the Public Works Superintendent, this division
provides services to the community by conducting preventative
maintenance and repairs on all city property and buildings.

Key Highlights This Month:

. Up keep on Multiple Buildings

. Maintenance on school zone lights

. Maintenance on Golf Course Building equipment

Building Maintenance Monthly Report January 2025
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Recreation Division:

Under the direction of the Recreation Supervisor, this division provides
services to the community through recreation, events and programs.
Attached is the Recreation Division reports.

January 2025

* Seniors Day & Commissions Meeting — January 13t

e Staff Updates- We are currently hiring one part time recreation attendant

¢ Programs

+ Zumba- We have one Zumba instructor that has class 8:30- 9:30 a.m. on
Mondays and Wednesdays and 10- 11am on Saturdays and 6- 7 p.m. on
Mondays, Wednesdays and Fridays

% Silver Sneakers

e Events

o January Events:

1. Seniors Bingo

o We are currently working on:

1. Daddy Daughter Dance on February 14™ - Tickets no longer on sale
2. FEaster Eggstravaganza

3. RiverFest on April 26%- Vendor applications available

H A
www.freeport.tx.us
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TMPORTANT ANNOUNCEMENT ""' n" IMPORTANT ANNOUNCEMENT

CALLNG AL OGAL BANDS

This year, we are excited to do something a little different for
Riverfest and showcase the incredible talent in our community by
inviting local bands to submit their music and pictures for a chance
to play at Riverfest!

HOW TOAPPLY:

+ Submit your music and band photos

+ The City of Freeport will review all submissions

« Selected bands will have the opportunity to perform at
Riverfest on Saturday, April 26, 2025.

This is a fantastic opportunity for exposure and to share your
music with a broader audience.

FOR MORE INFO & SUBMISSIONS, CONTACT

ISABELLA.CESPEDES@FREEPORTTX. GOV

SREFTMAETE
' PENS

{ERE FUN HAPT
www.freeport.tx.us
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A NIGHT IN PARIS

Friday, February 14, 2025
6:00 PM to 8:30 PM
Freeport Riverplace
733 Mystery Harbor Ln,
Freeport, TX 77541

TICKETS:

Daddy & Daughter - $25
Each Additional Daughter - $10

A A A A AV

Pl P AP AP AP R P )

For more information,
please contact
(979) 233 - 6061.

WHERE FUN HAPPET!
www.freeport.tx.us
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Social Media Engagement for Freeport Recreation

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct. | Nov | Dec
2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024
People like Freeport | 3564 | 3613 | 3656 | 3713 | 3730 | 3744 | 3756 | 3763 | 3768 | 3774 | 3775 | 3775
Recreation page
People follow Freeport | 3938 | 3998 | 4062 | 4135 | 4158 | 4178 | 4195 | 4208 | 4214 | 4225 | 4228 | 4228
Recreation page

Jan
2025
People like Freeport | 3775
Recreation page
People follow The | 4236
Freeport Recreation

page

Social Media Engagement for Senior Citizens

Jan

2025

People like Freeport 26
Senior Citizens Page

People follow 65
Freeport Senior
Citizens Page

www.freeport.tx.us
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Revenue Report for Pool/Weight Room

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec
2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024

Closed partially
due to closed
FEMA due to
Blue
Santa

Adult Daily Pass | $255 | $175 | $160 | $155 | $270 | $275 | $365 $65 0 $180 | $70 | $15

Child Daily Pass | $4 $7 $6 $1 $2 $14 | $136 $0 0 $5 $3 0
Senior Daily Pass | $27 | $24 | $33 | $51 | $126 | $45 | $18 $0 0 $39 | $21 0

Student Daily Pass | $99 $96 | $231 | $237 | $189 | $474 | $186 $33 0 $27 $69 0

Jan

2025

Adult Daily Pass | $145

Child Daily Pass | $19

Senior Daily Pass | $132

Student Daily Pass | $14

www.freeport.tx.us
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Jan Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec
2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024

Closed partially
due to closed
FEMA due to
Blue
Santa

Monthly | $740 | $640 | $620 | $720 | $580 | $600 | $260 | $20 0 $580 | $300 | $100
Membership
Individual

Monthly | $130 | $130 | $150 | $190 | $180 | $200 | $110 | $10 0 $210 | $170 | $50
Membership Senior

Monthly | $90 | $120 | $90 | $180 | $60 | $330 | $90 $0 0 $60 | $90 0
Membership Family

Jan
2025

Monthly | $480
Membership
Individual

Monthly | $200
Membership Senior

Monthly 0
Membership Family

www.freeport.tx.us

Page 341 of 364



Jan | Feb | Mar | Apr | May | June | July [ Aug | Sept [ Oct | Nov | Dec
2024 12024 | 2024 | 2024 | 2024 | 2024 | 2024 [ 2024 [ 2024 | 2024 | 2024 | 2024

Number hours sports 18 hrs|51hrs [83 hrs | 85 hrs | 49 hrs [16 hrs| 0 0 32 0 0 0
fields are used 30min[30mins| 30min

Sports field rentals 0 0 2 hrs | 2 hrs 0 2 0 0 0 0 0 0
(Baseball & Softball

fields)

Facility rentals (RP, VCH, | 10 6 11 10 16 23 7 14 10 13 14 13
FMP, GAZ)

Number of non-profit 3 3 2 2 10 4 3 2 4 3 2 3
organizations/public

agencies that operate
programs/services at park
facilities at no cost for
facility rental

Facility rental revenue $14,8156,226/$6,350515,579($10,890[$5,925[$4,605[$5,925($7,250[$5,475[87,650| $4589

(Net) 50
Total number of contract 24 20 23 21 23 17 9 26 23 26 20 18
classes offered/ held
Jan
2025
Number hours sports 0
fields are used
Sports field rentals 0
(Baseball & Softball
fields)
Facility rentals (RP, 7
VCH, FMP, GAZ)
Number of non-profit 3
organizations/public

agencies that operate
programs/services at park
facilities at no cost for
facility rental

Facility rental revenue $150
(Net)
Total number of contract 24

classes offered/ held

[

UN HAPPENS

www.freeport.tx.us
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Check In’s

Jan Feb | Mar | Apr | May | Jun Jul | Aug | Sept | Oct | Nov | Dec
2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024

Closed
due to
FEMA

Monthly | 125 | 218 | 219 | 247 182 163 58 5 0 41 62 11
Membership
Individual
Monthly | 10 25 47 21 26 41 34 7 0 6 10 0
Membership Family
Monthly | 36 57 94 119 74 59 40 1 0 49 89 22
Membership Senior
Jan
2025
Monthly | 44
Membership
Individual
Monthly 0
Membership Family
Monthly | 57
Membership Senior
Monthly | 37
Membership Silver
Sneakers

www.freeport.tx.us
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FREEPORT POLICE DEPARTMENT

430 N. Brazosport Blvd » Freeport, TX 77541 +979.239.1211 + Fax 979.239.2075

Danny Gillchriest Jennifer Howell Corey Brinkman
Captain Chief of Police Lieutenant

JANUARY 2025 REPORT

L CALLS FOR SERVICE
2067 calls for service were reported for the month.
Zuercher Records Management System (RMS) reports to follow.

II. INCIDENTS
123 cases were reported for the month.
Zuercher Records Management System (RMS) reports to follow.

III. TRAFFIC CONTACTS
267 traffic stops were reported for the month.
Zuercher Records Management System (RMS) reports to follow.

IV. ANIMAL CONTROL
133 animal control calls reported for the month.
Shelter intake: 22 dogs and 9 cats

V. CODE ENFORCEMENT
141 code enforcement violations reported for the month.
Citizen Serve report to follow.

VI. TRAINING
Training performed in accordance with the Texas Commission on Law Enforcement (TCOLE).
All sworn personnel took Implicit Bias course.
- Various training during the month for the department 192 hours.

VII. COMMUNITY EVENTS
The police department participated in the following events for this month:
- January 16™ Senior Bingo
- January 18" MLK Banquet
- January 20" MLK Parade and Festival (WEATHER CANCEL)
- January 22™ Quarterly Apartment Meet (WEATHER CANCEL)

The following are upcoming events:

- February 14" Daddy Daughter Dance
- April 5" Community Clean Up

- April 26" RiverFest

Professionalism — Respect — Integrity — Compassion — Accountability — Transparency ~ Page 344 of 364



VIII. COMPLAINTS and COMPLIMENTS
Complaints that officers arrested a family member due to race and relation to someone. Complainant
was shown video of the suspect committing the crime.

Complaint that a dispatch was rude. Phone call was reviewed and was unfounded.

Complaint that arrested subject did not receive all of property when returned. Video was watched and
confirmed what property was taken in was what the subject received.

Compliment over officers being professional and helpful during an encounter.

IX. STAFFING
DISPATCHERS:
We are full staff.

JAILERS:
We are full staff.

ACOS:
We are full staff.

CODE ENFORCEMENT:
We are full staff.

CROSSING GUARDS:
We have 1 opening.

POLICE OFFICERS:
We have 2 opening in patrol.

PROMOTIONS:
Assessment centers are being held for the open positions of Lieutenant, Sergeant, Corporal and
Detective. These openings are from a retirement last year and loosing a supervisor to a school district.

SPECIAL ANNOUNCEMENTS:
None.
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Freeport Police Department

Monthly Call For Service CC

Printed on February 11, 2025

Description

911 CALL

911 HANG UP

ABANDONED VEHICLE

ALARM - BUSINESS

ALARM - HOLD UP

ALARM - MEDICAL

ALARM - RESIDENTIAL
AMBULANCE CALL - FREEPORT
AMBULANCE CALL - OYSTER CREEK
AMBULANCE CALL - SURFSIDE
ANIMAL BITE

ANIMAL CONTROL - GENERAL
ANIMAL CONTROL - PENDING
ATTEMPT TO SERVE - WARRANT
BAR CHECK

BEACH PATROL

BROADCAST

BURGLARY - BUILDING
BURGLARY - HABITATION
BURGLARY - MOTOR VEHICLE
CAPIAS PRO FINE

CHECKED OUT

CITY ORDINANCE VIOLATION
CIVIL MATTER

CIVIL STANDBY

CLERK CHECK

CLOSE PATROLLING AREA
CLOSE PATROL REQUEST
CODE ENFORCEMENT
COURTESY TRANSPORT

CPS RELATED INVESTIGATION
CRASH - HIT & RUN

CRASH - MINOR

CRIMINAL MISCHIEF
CRIMINAL TRESPASSING
DEBRIS IN ROADWAY
DIRECTIVE OF APPRENSION
DISCHARGE FIREARM
DISTURBANCE PHYSICAL
DISTURBANCE VERBAL
DISTURBANCE WEAPONS
DUMPING ILLEGALLY

58
17

38

125
15
16

128

N -
= =

g~ NN =S s Ao N

~
o

421

115

11

21

10
18
25

Totals

58
17

38

125
15
16

128

N =
= »

o~ NN =2 s o N

~1
()]

421

115

11

21

10
18
25
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Description

Duplicate Call

FIRE - ALARM

FIRE CALL

FIREWORKS

FLAGGED DOWN
FOLLOW UP

FOUND PROPERTY
GAS/CHEMICAL RELEASE
HARASSMENT

HIGH WATER

HOSPICE DEATH
INCIDENT REPORT
INDECENT EXPOSURE
INSPECTION

JAIL CHECK

JAIL DUTY

JAIL INSPECTION
JUVENILE COMPLAINTS
MENTAL HEALTH CALL/REFERAL
MISCELLANEQUS
MISSING PERSON
MOTORIST ASSIST
NARCOTICS COMPLAINT
NOISE COMPLAINT
OPEN DOOR/WINDOW
OTHER AGENCY ASSIST
PARKING VIOLATION
PRISONER TRANSPORT
PUBLIC INTOXICATION
PUBLIC RELATIONS
RECKLESS CONDUCT
RECKLESS DRIVER
REPORT DROPPED IN ERROR
REPOSESSION VEHICLE
RUNAWAY

SPEAK WITH OFFICER
SPECIAL ASSIGNMENT
SPECIAL WATCH
SUBJECT CONTACT
SUSPICIOUS CIRCUMSTANCE
SUSPICIOUS NOISE
SUSPICIOUS SUBJECT
SUSPICIOUS VEHICLE
SWAT

TERRORISTIC THREATS
THEFT

3
1
14

[

41

N N = BN O

—

~ =

33

30

15

35

12

16

58

26

28

26
23

Totals

3
11
14
4
2

-
N =S R A NN =S RN O S

w == W
o W oW

15

35

12

16
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Description

TOWED VEHICLE

TRAFFIC COMPLAINT

TRAFFIC STOP

UNWANTED SUBJECT

WARRANT CLASS B OR ABOVE
WATER / STREET DEPT CALLOUT
WELFARE CONCERN

Totals

21
244
24

32
18

2067

Totals

21
244
24

32
18

2067
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Freeport Police Department
Monthly Incidents CC

Printed on February 11, 2025

Reported

01/01/25
01/01/25
01/01/25
01/01/25
01/01/25
01/01/25
01/01/25
01/01/25
01/01/25
01/02/25
01/02/25
01/02/25
01/02/25
01/03/25
01/03/25
01/03/25
01/04/25
01/04/25
01/04/25
01/04/25
01/04/25
01/04/25
01/05/25
01/05/25
01/05/25
01/05/25
01/06/25
01/06/25
01/06/25
01/06/25
01/07/25
01/07/25
01/07/25
01/08/25
01/09/25
01/10/25
01/10/25
01/10/25
01/10/25
01/10/25
01/11/25
01/11/25
01/11/25

Case Number

FPD25-0001
FPD25-0002
FPD25-0003
FPD25-0004
FPD25-0006
FPD25-0005
FPD25-0007
FPD25-0009
FPD25-0008
FPD25-0010
FPD25-0011
FPD25-0012
FPD25-0013
FPD25-0014
FPD25-0015
FPD25-0016
FPD25-0017
FPD25-0018
FPD25-0019
FPD25-0020
FPD25-0021
FPD25-0022
FPD25-0025
FPD25-0023
FPD25-0024
FPD25-0026
FPD25-0027
FPD25-0029
FPD25-0028
FPD25-0030
FPD25-0031
FPD25-0032
FPD25-0033
FPD25-0034
FPD25-0035
FPD25-0036
FPD25-0037
FPD25-0038
FPD25-0039
FPD25-0040
FPD25-0041
FPD25-0042
FPD25-0043

Offenses

AGG ASSAULT CAUSES SERIOUS
CRIMINAL MISCHIEF/CLASS C

ASSAULT CAUSES BODILY INJURY

CRIMINAL MISCHIEF >=$100<$750
CITY WARRANT

INCIDENT REPORT

MAN DEL CS PG 1 >=4G<200G

BURGLARY OF VEHICLE - theft from
ASSAULT BY PHYSICAL CONTACT

BURGLARY OF HABITATION
INCIDENT REPORT

ANIMAL AT LARGE

CAPIAS WARRANT

AGG ASSAULT CAUSES SERIOUS
THEFT PROP >=$750<82,500
CRIMINAL TRESPASS

CITY WARRANT

DISCHARGE FIREARM IN CERTAIN

BURGLARY OF HABITATION
INCIDENT REPORT

OTHER JURISDICTION WARRANT;
INCIDENT REPORT
BURGLARY OF BUILDING
THEFT CLASS C

INCIDENT REPORT

FAIL TO REMAIN AND REPORT
POSSESSICN OF DRUG

CITY WARRANT

INCIDENT REPORT

INCIDENT REPORT
THEFT CLASS C

AGG ROBBERY; POSS CS PG 1/1-B

INCIDENT REPORT

RESIST ARREST SEARCH OR
INCIDENT REPORT

DEATH INVESTIGATICN
BURGLARY OF VEHICLES
INCIDENT REPORT

ASSAULT BY PHYSICAL CONTACT

THEFT PROP >=§100<§750
OTHER JURISDICTION WARRANT;

Description

AMBULANCE CALL - FREEPORT
SUSPICIOUS CIRCUMSTANCE
DISTURBANCE PHYSICAL
CRIMINAL MISCHIEF
PRISONER TRANSPORT
FOUND PROPERTY
SUSPICIOUS CIRCUMSTANCE
CRIMINAL MISCHIEF
DISTURBANCE PHYSICAL
BURGLARY - BUILDING
SPEAK WITH OFFICER
REPORT DROPPED IN ERROR
ANIMAL BITE

TRAFFIC STOP

WELFARE CONCERN

THEFT

SUSPICIOUS CIRCUMSTANCE
PRISONER TRANSPORT
DISCHARGE FIREARM
BURGLARY - HABITATION
ANIMAL BITE

DISTURBANCE PHYSICAL
MISSING PERSON
BURGLARY - BUILDING
THEFT

DISTURBANCE WEAPONS
CRIMINAL MISCHIEF

TRAFFIC STOP

TRAFFIC STOP

RUNAWAY

REPORT DROPPED IN ERROR
INCIDENT REPORT

THEFT

911 HANG UP

UNWANTED SUBJECT
UNWANTED SUBJECT
FOUND PROPERTY

HOSPICE DEATH

BURGLARY - MOTOR VEHICLE
MISSING PERSON

911 CALL

UNWANTED SUBJECT
CAPIAS PRO FINE
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Reported

01/11/25
01/11/25
01/11/25
01/12/25
01712725
01/13/25
01/13/25
01/14/25
01/14/25
01/15/25
01/15/25
01/16/25
01/16/25
01/17/25
01/17/25
01/17/25
01/17125
01117125
01117125
0117125
01/18/25
01/18/25
01/18/25
01/19/25
01/19/25
01/20/25
01/20/25
01/20/25
01/20/25
01/21/25
01/21/25
01/22/25
01/23/25
01/23/25
01/23/25
01/23/25
01/23/25
01/23/25
01/23/25
01/23/25
01/23/25
01/24/25
01/24/25
01/24/25
01/24/25
01/25/25
01/25/25

Case Number

FPD25-0044
FPD25-0045
FPD25-0046
FPD25-0047
FPD25-0048
FPD25-0048
FPD25-0050
FPD25-0051
FPD25-0052
FPD25-0053
FPD25-0054
FPD25-0055
FPD25-0056
FPD25-0057
FPD25-0058
FPD25-0059
FPD25-0060
FPD25-0061
FPD25-0062
FPD25-0063
FPD25-0064
FPD25-0065
FPD25-0066
FPD25-0067
FPD25-0079
FPD25-0068
FPD25-0069
FPD25-0070
FPD25-0071
FPD25-0072
FPD25-0073
FPD25-0074
FPD25-0075
FPD25-0076
FPD25-0077
FPD25-0078
FPD25-0080
FPD25-0081
FPD25-0082
FPD25-0083
FPD25-0084
FPD25-0085
FPD25-0087
FPD25-0086
FPD25-0088
FPD25-0089
FPD25-0090

Offenses

ILLEGAL DUMPING => 500LBS <
UNSAFE EQUIPMENT-TIRES
INCIDENT REPORT

PUBLIC INTOXICATION
CRIMINAL MISCHIEF

CRIMINAL TRESPASS

CREDIT CARD OR DEBIT CARD
PUBLIC INTOXICATION

INCIDENT REPORT
DEATH INVESTIGATION

PUBLIC INTOXICATION

CRIMINAL MISCHIEF >=5100<§750
OTHER JURISDICTION WARRANT,;
THEFT OF FIREARM; UNAUTH USE
INCIDENT REPORT

INCIDENT REPORT

INCIDENT REPORT

INCIDENT REPORT

POSS CS PG 1/1-B >=1G<4G
THEFT PROP >=$100<$750
BURGLARY OF HABITATION
POSSESSION OF DRUG
INCIDENT REPORT

CAPIAS WARRANT

CAPIAS WARRANT; POSS CS PG
THEFT PROP >=$100<§750
INCIDENT REPORT

THEFT CLASS C

INCIDENT REPORT

DISORDERLY CONDUCT

CAPIAS WARRANT

CAPIAS WARRANT

PUBLIC INTOXICATION

INCIDENT REPORT

INCIDENT REPORT

CAPIAS WARRANT

PUBLIC INTOXICATION

THEFT OF FIREARM

CITY WARRANT

VIOLATE DL RESTRICTION
CRIMINAL MISCHIEF/CLASS C
INDECENT EXPOSURE
DISORDERLY CONDUCT

DUTY ON STRIKING UNATTENDED
POSSESSION OF DRUG

Description

DUMPING ILLEGALLY
SUSPICIOUS VEHICLE

911 CALL

DISTURBANCE VERBAL
CRIMINAL MISCHIEF
CRIMINAL TRESPASSING
THEFT

DISTURBANCE VERBAL
REPORT DROPPED IN ERROR
MENTAL HEALTH CALL/REFERAL
HOSPICE DEATH

ANIMAL CONTROL - GENERAL
UNWANTED SUBJECT
CRIMINAL MISCHIEF

FIRE CALL

AUTO THEFT

FOUND PROPERTY

CIVIL STANDBY

911 CALL

FOUND PROPERTY
SUSPICIOUS VEHICLE

THEFT

THEFT

SUBJECT CONTACT

ANIMAL CONTROL - GENERAL
PRISONER TRANSPORT
SUBJECT CONTACT

THEFT

INCIDENT REPORT

THEFT

DISTURBANCE PHYSICAL
DISCHARGE FIREARM
TRAFFIC STOP
DISTURBANCE VERBAL
WELFARE CONCERN

FOUND PROPERTY
MISCELLANEQUS

PRISONER TRANSPORT
UNWANTED SUBJECT

SPEAK WITH OFFICER
SUSPICIOUS CIRCUMSTANCE
TRAFFIC STOP

SPEAK WITH OFFICER
INDECENT EXPOSURE
DISCHARGE FIREARM
CRASH - HIT & RUN
SUSPICIOUS SUBJECT
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Reported

01/25/25
01/25/25
01/26/25
01/26/25
01/26/25
01/26/25
01/26/25
01/26/25
01/26/25
01/27/25
01/27/25
01/28/25
01/28/25
01/28/25
01/28/25
01/28/25
01/28/25
01/29/25
01/29/25
01/29/25
01/30/25
01/30/25
01/30/25
01/30/25
01/30/25
01/31/25
01/31/25
01/31/25
01/31/25
01/31/25
01/31/25
01/31/25
01/31/25

Case Number

FPD25-0091
FPD25-0092
FPD25-0093
FPD25-0094
FPD25-0095
FPD25-0096
FPD25-0097
FPD25-0098
FPD25-0099
FPD25-0100
FPD25-0101
FPD25-0102
FPD25-0103
FPD25-0105
FPD25-0104
FPD25-0106
FPD25-0107
FPD25-0108
FPD25-0109
FPD25-0110
FPD25-0111
FPD25-0112
FPD25-0113
FPD25-0114
FPD25-0115
FPD25-0116
FPD25-0117
FPD25-0118
FPD25-0121
FPD25-0119
FPD25-0120
FPD25-0132
FPD25-0122

Total Records: 123

Offenses

INCIDENT REPORT

COLLISION INVOLVING DAMAGE
PUBLIC INTOXICATION

DEATH INVESTIGATION

DEATH INVESTIGATION

CITY WARRANT

CRIMINAL MISCHIEF >=§750<$2,500

PUBLIC INTOXICATION

PUBLIC INTOXICATION

INDECENT EXPOSURE

DRIVING WHILE LICENSE INVALID
THEFT OF SERV >=$100<§750
INCIDENT REPORT

ASSAULT BY PHYSICAL CONTACT
THEFT OF DL/COMM DL/ID
RESIST ARREST SEARCH OR
THEFT PROP >=$2,500<$30K
INCIDENT REPORT

DEFECTIVE HEAD LAMPS; FAILURE

CITY WARRANT

Description

REPORT DROPPED IN ERROR
DISTURBANCE PHYSICAL
CRASH - HIT & RUN

SUBJECT CONTACT
AMBULANCE CALL - FREEPORT
WELFARE CONCERN
DISTURBANCE VERBAL
DISTURBANCE PHYSICAL
RECKLESS DRIVER
DISTURBANCE PHYSICAL
SPEAK WITH OFFICER
TRAFFIC STOP

CODE ENFORCEMENT
CRASH - HIT & RUN
DISTURBANCE PHYSICAL
THEFT

DISTURBANCE VERBAL
THEFT

AMBULANCE CALL - FREEPORT
TRAFFIC STOP

TRAFFIC STOP

CRIMINAL MISCHIEF >=$750<%2,500 CRIMINAL MISCHIEF

THEFT PROP >=$750<%2,500
CAPIAS WARRANT

CAPIAS WARRANT

INCIDENT REPORT

RESIST ARREST SEARCH OR
INCIDENT REPORT

CRIMINAL TRESPASS

CITY WARRANT

DUTY ON STRIKING UNATTENDED
DRIVING WHILE LICENSE INVALID

REPORT DROPPED IN ERROR
THEFT

PRISONER TRANSPORT

CAPIAS PRO FINE

FOUND PROPERTY

ATTEMPT TO SERVE - WARRANT
ATTEMPT TO SERVE - WARRANT
CRIMINAL TRESPASSING
DISTURBANCE VERBAL

CRASH - HIT & RUN

TRAFFIC STOP
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Freeport Police Department
Monthly Traffic Stops CC

Printed on February 11, 2025

Descriptions

Arrest

Arrest; Report Taken
Arrest; Vehicle Towed
Citation Issued

CVE - No Violation

Handled By Officer / Deputy
No Police Action Taken
Written Warning Issued

Totals

182
267

Totals

182
267

Page 1 of 1
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|~* VIOLATION LIST (CUSTOM)

Open From Date: 01/01/2025

Open To Date: 01/31/2025

Show Address: N

Exclude PattiFoster Files: Y

24-003140 Water Supply 01/02/2025 Open
24-003140 Water Heating Facilities 01/02/2025 Open
25-000002 General Penalty- lllegal Dumping 01/02/2025 Open
25-000002 Junked vehicles 01/02/2025 Open
25-000002 Residential Parking - Parking in front of Neighbor 01/02/2025 Open
25-000002 Accumulation of carrion, filth, and the like. 01/02/2025 Open
25-000002 Neglected Premises 01/02/2025 Open
25-000002 Garbage Collections 01/02/2025 Open
25-000003 Junked vehicles 01/02/2025 Closed
25-000003 Residential Parking - Hard Surface 01/02/2025 Closed
25-000003 Neglected Premises 01/02/2025 Closed
25-000003 Disposal of garbage 01/02/2025 Closed
25-000004 Residential Parking - Hard Surface 01/02/2025 Closed
25-000005 Disposal of garbage 01/02/2025 Closed
25-000006 Disposal of garbage 01/02/2025 Open
25-000007 Disposal of garbage 01/02/2025 Open
25-000008 Disposal of garbage 01/02/2025 Open
25-000016 Disposal of garbage 01/03/2025 Closed
25-000017 Outdoor Storage of Materials - in Public View 01/03/2025 Open
25-000022 Disposal of garbage 01/06/2025 Closed
25-000024 Disposal of garbage 01/06/2025 Closed
25-000025 Junked vehicles 01/06/2025 Closed
25-000025 Parking for more than 48 hours Prohibited 01/06/2025 Closed
25-000025 Motor Vehicles/Inoperable/Unlicensed 01/06/2025 Closed
25-000027 Disposal of garbage 01/06/2025 Closed
25-000026 Growth or accumulation of weeds, rubbish, and the like. 01/07/2025 Closed
25-000026 Neglected Premises 01/07/2025 Closed
24-003347 Growth or accumulation of weeds, rubbish, and the like. 01/07/2025 Open
24-003347 Neglected Premises 01/07/2025 Open
25-000036 Growth or accumulation of weeds, rubbish, and the like. 01/08/2025 Closed
25-000036 Neglected Premises 01/08/2025 Closed
25-000037 Disposal of garbage 01/08/2025 Closed
25-000039 Growth or accumulation of weeds, rubbish, and the like. 01/08/2025 Open
25-000047 Residential Parking - Hard Surface 01/08/2025 Open
25-000049 Growth or accumulation of weeds, rubbish, and the like. 01/08/2025 Closed
25-000049 Neglected Premises 01/08/2025 Closed
24-003057 Growth or accumulation of weeds, rubbish, and the like. 01/09/2025 Closed
24-003057 Neglected Premises 01/09/2025 Closed
25-000057 Growth or accumulation of weeds, rubbish, and the like. 01/09/2025 Open
25-000057 Neglected Premises 01/09/2025 Open
24-002634 Motor Vehicles/Inoperable/Unlicensed 01/09/2025 Closed
24-002267 Outdoor Storage of Materials - Surfacing 01/10/2025 Open
24-002267 Outdoor Storage of Materials - in Public View 01/10/2025 Open
24-002267 Residential Parking - Hard Surface 01/10/2025 Open
24-002267 Neglected Premises 01/10/2025 Open
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24-002267 Motor Vehicles/Inoperable/Unlicensed 01/10/2025 Open
25-000068 Disposal of garbage 01/10/2025 Closed
25-000074 Disposal of garbage 01/10/2025 Open
25-000083 Junked vehicles 01/10/2025 Open
25-000083 Residential Parking - Hard Surface 01/10/2025 Open
25-000083 Neglected Premises 01/10/2025 Open
25-000083 Motor Vehicles/Inoperable/Unlicensed 01/10/2025 Open
25-000084 Junked vehicles 01/10/2025 Open
25-000084 Neglected Premises 01/10/2025 Open
25-000084 Motor Vehicles/Inoperable/Unlicensed 01/10/2025 Open
25-000084 Refrigerators 01/10/2025 Open
25-000088 Junked vehicles 01/13/2025 Open
25-000088 Motor Vehicles/Inoperable/Unlicensed 01/13/2025 Open
25-000090 Residential Parking - Hard Surface 01/13/2025 Closed
25-000091 Residential Parking - Hard Surface 01/13/2025 Closed
25-000093 Residential Parking - Hard Surface 01/13/2025 Open
25-000093 Growth or accumulation of weeds, rubbish, and the like. 01/13/2025 Open
25-000093 Neglected Premises 01/13/2025 Open
25-000093 Garbage Collections 01/13/2025 Open
25-000093 Accumulation of rubbish or garbage 01/13/2025 Open
25-000093 Refrigerators 01/13/2025 Open
25-000094 Junked vehicles 01/13/2025 Open
25-000094 Neglected Premises 01/13/2025 Open
25-000094 Motor Vehicles/Inoperable/Unlicensed 01/13/2025 Open
25-000096 Disposal of garbage 01/13/2025 Open
25-000097 Junked vehicles 01/13/2025 Open
25-000097 Neglected Premises 01/13/2025 Open
25-000097 Motor Vehicles/Inoperable/Unlicensed 01/13/2025 Open
25-000098 Junked vehicles 01/13/2025 Open
25-000098 Neglected Premises 01/13/2025 Open
25-000098 Motor Vehicles/Inoperable/Unlicensed 01/13/2025 Open
25-000030 Growth or accumulation of weeds, rubbish, and the like. 01/13/2025 Open
25-000030 Neglected Premises 01/13/2025 Open
25-000103 Motor Vehicles/Inoperable/Unlicensed 01/14/2025 Open
25-000111 Garbage Collections 01/14/2025 Open
25-000119 Residential Parking - Hard Surface 01/16/2025 Closed
25-000120 Residential Parking - Hard Surface 01/16/2025 Open
25-000121 Junked vehicles 01/16/2025 Open
25-000121 Accumulation of carrion, filth, and the like. 01/16/2025 Open
25-000121 Neglected Premises 01/16/2025 Open
25-000121 Motor Vehicles/Inoperable/Unlicensed 01/16/2025 Open
25-000122 Growth or accumulation of weeds, rubbish, and the like. 01/16/2025 Open
25-000123 Growth or accumulation of weeds, rubbish, and the like. 01/16/2025 Open
25-000124 Growth or accumulation of weeds, rubbish, and the like. 01/16/2025 Closed
25-000125 Construction sites to be kept clean 01/16/2025 Closed
25-000726 Qutdoor Storage of Materials on Public Property Prohibited 01/16/2025 Open
25-000126 Outdoaor Storage of Materials - Surfacing 01/16/2025 Open
25-000126 Outdoor Storage of Materials - in Public View 01/16/2025 Open
25-000126 Junked vehicles 01/16/2025 Open
25-000126 Residential Parking - Hard Surface 01/16/2025 Open
25-000126 Neglected Premises 01/16/2025 Open
25-000126 Garbage Collections 01/16/2025 Open
25-000126 Motor Vehicles/Inoperable/Unlicensed 01/16/2025 Open
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25-000126 Premises Identification 01/16/2025 Open
25-000126 Disposal of garbage 01/16/2025 Open
25-000134 Growth or accumulation of weeds, rubbish, and the like. 01/16/2025 Closed
25-000147 Unsafe condition (stairs and parches) 01/23/2025 Open
25-000147 Unsafe condition (floor or roof ) 01/23/2025 Open
25-000147 Unsafe condition (foundations) 01/23/2025 Open
25-000147 Unsafe conditions (floors) 01/23/2025 Open
25-000147 Unsafe conditions (floors components) 01/23/2025 Open
25-000147 Handrails and guards 01/23/2025 Open
25-000147 Roofs and drainage 01/23/2025 Open
25-000147 Interior Unsafe condtiions (floor or roof anchorage) 01/23/2025 Open
25-000147 Interior Unsafe conditions ( foundation) 01/23/2025 Open
25-000170 Disposal of garbage 01/23/2025 Open
25-000173 Growth or accumulation of weeds, rubbish, and the like. 01/24/2025 Open
25-000173 Neglected Premises 01/24/2025 Open
25-00003% Neglected Premises 01/27/2025 Open
25-000209 Disposal of garbage 01/29/2025 Open
25-000210 Growth or accumulation of weeds, rubbish, and the like. 01/29/2025 Open
25-000210 Neglected Premises 01/29/2025 Open
25-000211 Disposal of garbage 01/29/2025 Open
25-000213 Growth or accumulation of weeds, rubbish, and the like. 01/29/2025 Open
25-000213 Neglected Premises 01/29/2025 Open
25-000214 Growth or accumulation of weeds, rubbish, and the like. 01/29/2025 Open
25-000214 Neglected Premises 01/29/2025 Open
25-000197 General - Water System Required 01/29/2025 Open
25-000197 Electrical - Facilities required 01/29/2025 Open
25-000216 Disposal of garbage 01/30/2025 Open
25-000217 Disposal of garbage 01/30/2025 Open
25-000230 Outdoor Storage of Materials - in Public View 01/31/2025 Open
25-000230 Neglected Premises 01/31/2025 Open
25-000230 Accumulation of rubbish or garbage 01/31/2025 Open
25-000230 Disposal of garbage 01/31/2025 Open
25-000233 Outdoor Storage of Materials - in Public View 01/31/2025 Open
25-000233 Residential Parking - Hard Surface 01/31/2025 Open
25-000233 Neglected Premises 01/31/2025 Open
25-000233 Garbage Collections 01/31/2025 Open
25-000234 Unsafe condition (floor or roof ) 01/31/2025 Open
25-000234 Unsafe conditions (exterior walls) 01/31/2025 Open
25-000234 Disposal of garbage 01/31/2025 Open
25-000235 Growth or accumulation of weeds, rubbish, and the like. 01/31/2025 Open
24-003272 Growth or accumulation of weeds, rubbish, and the like. 01/31/2025 Open
25-000057 Growth or accumulation of weeds, rubbish, and the like. 01/31/2025 Open
25-000057 Neglected Premises 01/31/2025 Open
Total Violations 141
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Monthly Golf Course Report January 2025

For the month of January, we were still able to surpass our revenue goal, even with the course
closed a few days for the freezing temps and unfavorable weather conditions. Our goal for the
month was $44,000 and we ended at $55,000. For the first 4 months we are over $94,000 our
revenue goal. Feedback has been very positive on course conditions, especially for a muni
course with a proshop that is in poor condition and not set up to capitalize on the food and
beverage business.

Even with the poor weather conditions, we still had over 1,600 guests and after 4 months on
track to have our best year yet. We also are still maintaining over 200 members.

Our spring tournaments look very good and get underway in February with two highschool
events. We were also selected by the Texas Golf Association to host a qualifying event at
Freeport in February.

Our one weak area this month was our beer sales. This was mainly due to our main beverage
cooler out of working condition and taking almost a month to get repaired. It is now back in
service so this area will definitely pick back up.

Unfortunately, no work has started yet to repair damages to our cart barn, pump station, maint
shop, and proshop. Proshop still has mold in it, and a wall that was damaged by Beryl that has
mold exposed. For the employees and guests | would love to see this addressed.

Thank you

Brian
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Golf Course Goals vs Actuals 2024-2025

Goal

Category Oct Nov Dec Jan Feb \ETS Apr May Jun Jul Aug Sept Totals
Green Fee 21,000 19,000 16,000 11,000 12,000 30,000 33,000 30,000 28,000 25,000 25,000 25,000 275,000
Rec(taxable) 0 0 0 0 0 0 0 0 0 0 0 0 0
Golf Cart 10,000 8,000 8,000 7,000 6,000 11,000 11,500 11,500 12,500 11,500 11,500 11,500 120,000
Merchandise 13,000 10,000 10,000 9,000 9,000 18,000 19,000 20,000 20,000 17,000 15,000 15,000 175,000
Prep Food 800 700 500 500 500 1,300 1,400 1,500 1,500 1,100 1,100 2,100 13,000
Beer Sales 7,000 6,000 6,000 6,000 5,000 9,000 9,000 9,000 9,000 8,000 8,000 8,000 90,000
Drinks/Chips 3,500 2,500 1,500 1,500 1,500 3,500 4,000 4,000 4,000 4,000 3,000 3,000 36,000
Memberships 12,000 10,000 12,000 9,000 10,000 12,500 12,500 12,500 12,500 12,500 12,500 12,000 140,000
Total $67,300 $56,200 $54,000 $44,000 $44,000 $85,300 $90,400 $88,500 $87,500 $79,100 $76,100 $76,600  $849,000
Actual

Category Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Totals
Green Fee 30,663 22,149 26,145 15,878 94,835
Rec(taxable) 0 0 0 0 0
Golf Cart 12,911 11,983 13,842 7,477 46,213
Merchandise 16,038 18,756 17,371 12,566 64,731
Prep Food 1,215 1,330 1,879 585 5,009
Beer Sales 8,718 7,742 6,760 3,275 26,495
Drinks/Chips 4,067 3,555 3,693 1,803 13,118
Memberships 19,005 15,852 17,387 13,575 65,819
Total $92,617 $81,367 $87,077 $55,159 i) S0 i) i) i) i) S0 S0 $316,220
Over/Under $25,317 $25,167 $33,077 $11,159 $94,720
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Rounds of Golf

Month
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP

Fy2022-2023

2692
1153
2028
2125
2176
2961
2740
2776
3094
3393
2811
2897

30846

Fy2023-2024

2363
2109
2348
1182
2241
3444
3285
3461
3378

806
3266
2883

30766

Fy2024-2025

2798
2557
2749
1627

9731
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Memberships

Month FY2022-2023 FY2023-2024 FY2024-2025
OCT 194 188 198
NOV 184 186 202
DEC 186 189 210
JAN 174 187 210
FEB 178 198

MAR 195 201

APR 192 203

MAY 196 211

JUN 186 213

JUL 162 201

AUG 183 194

SEP 187 205
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Revune for the fiscal years

October
November
December
January
February
March
April

May

June

July
August
September

Total

2005-2006

RV SV SR SRV SRV RV SRV SRV SRV SRV N7 SV S
«
N
%
©
%
=3
1S3

$ 477,492.00

2006-2007

38,020.00
33,807.00
25,466.00
19,599.00
31,360.00
50,244.00
44,170.00
50,784.00
52,831.00
35,250.00
41,420.00
37,527.00

BT SRV SR SRV SRV RV SRV SRV SRV SRV N7 TS

$ 460,478.00

2007-2008

$
$
$
$
$
$
$
$
$
$
$
$

44,541.00
33,020.00
37,308.00
23,783.00
29,207.00
45,181.00
54,841.00
59,984.00
65,674.00
58,329.00
38,504.00
23,756.00

2008-2009

42,949.00
44,707.00
36,530.00
40,207.00
40,299.00
51,193.00
60,003.00
65,535.00
62,065.00
62,141.00
63,134.00
49,098.00

$514,128.00 $ 617,861.00

2009-2010

40,175.00
39,303.00
20,950.00
21,224.00
16,893.00
52,873.00
58,698.00
46,083.00
59,492.00
40,405.00
48,395.00
41,066.00

BT RV SR SRV SRV SRV SRV SRV SRV SRV SR7 VS

$ 485,557.00

2010-2011

$
S
$
$
$
S
$
$
$
S
$
$

50,996.00
36,034.00
35,136.00
27,521.00
32,118.00
64,305.00
57,655.00
53,246.00
59,357.00
52,427.00
44,385.00
44,276.00

2011-12

41,662.00
42,510.00
31,312.00
49,248.00
27,440.00
39,994.00
57,937.00
57,607.00
61,151.00
50,465.00
45,158.00
42,282.00

$557,456.00 $ 546,766.00

2012-13

$
$
$
$
$
$
$
$
$
$
$
$

40,670.00
44,313.00
32,256.00
25,563.00
36,248.00
58,128.00
46,802.00
51,940.00
55,923.00
50,193.00
48,075.00
34,895.00

$ 525,006.00

2013-14

$
$
$
$
$
$
$
$
$
$
$
$

34,325.00
28,636.00
29,786.00
37,898.00
32,762.00
44,011.00
51,866.00
56,256.00
48,913.00
44,700.00
46,545.00
25,984.00

$ 481,682.00

2014-15

35,953.00
$  26,980.00
$ 29,645.00
$ 20,982.00
$ 31,605.00
$ 29,929.00
$ 33,553.00
$ 48,499.00
$  26,082.00
$ 43,387.00
$ 43,727.00
$ 21,813.00

$ 392,155.00

2015-16

$
$
$
$
$
$
$
$
$
$
$
$

33,172.00
19,944.00
26,178.00
36,242.00
30,448.00
34,261.00
28,234.00
30,164.00

8,162.00
36,186.00
30,306.00
26,082.00

$ 339,379.00

2016-17

$
$
$
$
$
$
$
$
$
$
$
$

40,639.00
31,995.00
24,651.00
57,636.00
30,449.00
39,413.00
58,911.00
50,065.00
37,417.00
37,656.00
23,868.00

2,160.00

$ 434,860.00

2017-18

27,027.00
30,448.00
20,856.00
30,342.00
21,772.00
52,056.00
60,713.00
57,692.00
53,075.00
52,448.00
58,221.00
15,674.00

B R R Y Y Y

$ 480,324.00

2018-19

$
$
$
$
$
$
$
$
$
$
$
$

34,039.00
23,229.00
40,933.00
30,229.00
26,749.00
52,147.00
82,079.00
62,730.00
58,322.00
69,071.00
67,005.00
38,567.00

$ 585,100.00

2019-20

$
$
$
$
$
$
$
$
$
$
$
$

42,407.50
43,338.77
48,990.47
23,365.55
37,454.31
56,303.83
13,723.75
28,942.99
62,154.13
50,746.13
58,155.52
57,786.23

$ 523,369.18

2020-2021

$ 62,202.91
$ 64,634.00
$ 56,927.48
$ 56,651.51
$41,451.22
67,691.37
75,786.66
58,401.78
63,469.78
57,641.43
57,091.00
45,708.61

B R R LR RS

$ 707,657.75

2021-2022

$
$
$
$
$
$
$
$
$
$
$

51,147.84
56,586.76
62,544.32
47,116.31
49,126.05
69,982.06
93,650.43
92,185.04
80,131.95
81,808.90
59,695.18
68,991.57

$ 812,966.41

2022-2023

76,592.04
33,383.62
53,930.64
61,756.57
62,570.03
91,891.25
93,909.09
86,160.00
98,988.00
96,210.00
88,042.00

106,996.00

950,429.24

2023-224
$ 74,167.03 $ 92,617.00
$ 63,177.89 $ 81,367.00
$ 7457541 $ 87,077.00
$
$

2024-2025

36,937.26 $ 55,071.00
59,528.92
$ 111,901.00
$110,981.80
$ 103,122.90
$ 103,910.00
$ 31,782.37
$ 106,879.00
96180.34

$973,143.92 $316,132.00

Page 360 of 364



Human Resources Monthly Report

Date: February 4, 2025 HR TEAM: Donna Fisher/Genesis Martinez

HR Services Team Priorities and Results for January 2025:

e Welcomes and Well-wishes:

o We are excited to welcome:
» Travis Matthews - Firefighter/EMT - Fire Department
> Nicholas Meeks — Utility Operations Manager — Public Works
» Carlos Granados Soto — Groundskeeper — Golf Course

e Training/Coaching/Performance Improvement:
o Performance Issues Addressed: We had two (2) employee terminations for performance this month.

e Employee Turnover/Recruiting/Hiring Progress:
o Employee Turnover: We had three (3) employee separations in January. Two from the Golf Course and
on from Public Works/Parks.
o Internal Transfers/Promotions:
o Audry Crober changed from full-time status to part-time status in the Fire Department
o Recruiting: Active recruiting searches include:

= Part-time EMT
= Firefighter/EMT — Full and Part Time
=  Part-time Crossing Guard
=  Building Maintenance Lead Technician
=  Pro Shop Attendant — Part-Time
= Recreation Attendant — Recreation Center
=  Public Works Maintenance Technician | — Parks
= Patrol Officer
= Range Attendant — Part-time
o Recruiting Sources include: City website, The Facts Online, Texas Municipal League, Strategic
Government Resources, Workforce Solutions, Industry-specific organizations, Community College
programs for maintenance and Police, social media, and networking.

e Risk Management and Insurance Updates:
o Unemployment Claims: We had zero (0) unemployment appeals during the month of January.
o Workers Compensation Claims: We had five (5) active Workers Comp. claims in January.
o Family & Medical Leave Cases (FMLA)- We had zero (0) active FMLA cases in January.
o Training/Development: Followed up on Sexual Harassment and Ethics training assigned to new hires.

1|Page
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o Benefits and Payroll: Met with benefits consultant to begin preparations for 2025-26 year. HRA balances
were transferred from Cigna to Surency. Prepared quarterly 941 tax report and forwarded to Finance.
Filed quarterly unemployment report with Texas Workforce Commission. Prepared and distributed W-2
forms.

o Recruiting: Ms. Martinez participated in the interview panel for the Patrol Sergeant position.

Priorities for February:

e Training/Development — Assign Sexual Harassment and Ethics training to new hires.

2|Page
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PROTECTING

OUR
COMMUNITY

CITY OF FREEPORT Christopher Motley

FREEPORT FIRE & EMS DEPARTMENT Chief / EMC
131 East 4™ Street Mike Praslicka
Freeport, Texas 77541 Eﬁg%ﬁﬁ?ﬂor
Phone (979) 233-2111 Micheal D
Fax (979) 233-4103 Doputy Chief
Fire Marshal

To: Mr. Lance Petty, City Manager

From: Christopher D. Motley, Fire Chief

Date: February 18, 2025

Re:  January 2025

Response alarms:

Significant Events:

Structure Fires:

Fire - 20
EMS - 160
Total - 181

Air Ambulance transport: 2

Mutual Aid Request: EMS response: 1 FIRE 0

Mutual aid given to other cities to cover EMS response: 0 FIRE 1
Two EMS units working calls at the same time: 26

Three working EMS alarms: 1

Four working EMS alarms: 0

Five working EMS alarms: 0

Transport rate: 67%

January 2025 Call Volume. Trend Lines Report with a moving average from 2 to 12 incidents.

16%
84% / /
ercencage 0 / \ \ "r‘
/ \ \ /
/ \ . , Vo /\ / \ \ /
‘J(.ZE / - \ ) A\ / \ ; \ \ / N / \\ /
| Vo NS\ S NN
\V. / \ / \ ) \
31 ' \
Infrastructure: Station #2: Construction on hold until garage doors are installed.

January 8, 2025 target delivery of doors. Did not receive doors. Next
scheduled install is February 17, 2025.

Engine 901: Out of service due to running hot. Pending

schedule of the shop to receive the vehicle.

Engine 903: Out of service for scheduled maintenance.

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us
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CITY OF FREEPORT

Christopher Motley
FREEPORT FIRE & EMS DEPARTMENT Chief / EMC
131 East 4" Street Mike Praslicka
Freeport, Texas 77541 E,\?Se%]é’égmior
o el Phone (979) 233-2111 Vichoal D
COMMUITY Fax (979) 233-4103 E')Zpeﬁy Cuhr;afs
Fire Marshal

Emergency Management: Hurricane Beryl strike the Freeport area. City wide response to storm
and recovery operations to the City of Freeport. Primary of Fire/EMS
was addressing debris removal and the TDMS for vegetative burning in
conjunction of Public Works.

Port Freeport/Freeport Fire & Police Interoperability Agreement approved
on May 6, 2024. Pending confirmation on existing purchase order is still
funded pending approval from Finance Dept.

FEMA meeting on Hurricane Beryl DR4798-TX for reimbursement

Mitigation Grants: No Report.

Grants: Texas Forestry Grant $25,000 approved by City Council. UTV has been
purchased, emergency lighting has been installed, and trailer for the
UTV has been purchased. The UTV is in the shop for warranty work.
Training program will be developed once the UTV response vehicle is
complete.
FEMA AFG radio grant update: Pending radio tower installation of
antennas and VHF repeater on Port Freeport radio tower.
Pending radio company to climb the tower and perform the installation of
the system.

Personnel: Staffing:
Fire Fighter Vacancy: Two (Full-time)
Fire Fighter Vacancy: Four (Part-time)
EMS Vacancy: None (Part-time).
Applications Received: Full-time: 4 Part-time: O
*Note that most applicants do not hold state certification.
Employee PAT test: Scheduled 1- No Show — No show of applicants
Interviews: 0
Backgrounds: In progress: 1 complete: Pass: 1 Fail: 0
Job Offers: 1
New Employee: FF Matthews
Notice of Resignation: FF Crober (status change to part-time)
New Employee: Full-Time FF Matthews
Employee of the Month: N/A

Injuries: None

Clinical Training: Brazosport College: Students: Advance EMT-5 Students; EMT- 1
BISD:

Training: TEEX Rope Rescue (A&O): Richert, Araujo, Motley

TEEX Confine Space: Canceled Winter Storm

Events: MLK Banquet
MLK Parade: Parade: Canceled Winter Storm

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us
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	1: Call to Order:
	A. Call to Order - Jerry Cain, Mayor
	B. Invocation - Councilman
	C. Pledges - Pledge of Allegiance to the United State
	D. Audience Participation – Anyone who has registered

	2: Business
	A. Consideration and possible action approving meetin
	City Council Meeting Minutes 02032025
	City Council Workshop 02102025
	City of Freeport-Workshop-2-10

	B. Consideration and possible action by City Council 
	Memorandum
	261256 - Resale Offer Information
	261256 - Map View
	261256 - BCAD Property Detail

	C. Consideration and possible action by City Council 
	Memorandum
	260039 - Resale Offer Information
	260039 - Map View
	260039 - BCAD Property Detail

	D. Consideration and possible action by City Council 
	Memorandum
	Approval Letter for 8110-1631-000
	260558  - Map View 020425
	260558 - BCAD 020725

	E. Consideration and possible action by City Council 
	Memorandum
	261612 - Resale Offer Information
	261612 -  Map View
	261612 - BCAD Property Detail

	F. Consideration and possible action approving purcha
	Memorandum
	scans@freeport.tx.us_20250211_111618

	G. Consideration and possible action approving purcha
	Memorandum
	scans@freeport.tx.us_20250211_111627

	H. Consideration and possible action approving purcha
	Memorandum
	copier@freeport.tx.us_20250212_114625
	copier@freeport.tx.us_20250212_114638

	I. Consideration and possible action concerning recei
	Memorandum
	copier@freeport.tx.us_20250214_084930

	J. Discuss and Take possible action on Agenda Rules a
	Memorandum
	copier@freeport.tx.us_20250210_092925
	copier@freeport.tx.us_20250210_092942
	copier@freeport.tx.us_20250210_092958

	K. ​Discuss and Take Possible Action regarding 2024 -
	Memorandum
	Budget Book FY20242025 (1)

	L. Discuss and Take Action on Veolia OM&M Contract an
	Memorandum
	copier@freeport.tx.us_20250210_093610


	3: Executive Session
	A. Executive Session regarding a.) (Consultation with

	4: Reconvene into Open Session:
	A. Take any action resulting from Executive Session.

	5: Adjournment
	A. Adjournment – Jerry Cain, Mayor
	2025-01 - Finance Monthly Report
	Tech report January 2025
	1-25 Monthly report
	scans@freeport.tx.us_20250211_114451
	Golf Course monthly report Jan  2025
	Goals 2024-2025 dec 24
	Human Resource Monthly Report January 2025
	Jan 25  FireEMS Monthly Report 02182025





