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State of Texas 
 
County of Brazoria 
 
City of Freeport  
BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, April 7, 2025 
at 6:00 PM at the Freeport Council Chamber located at 430 North Brazosport Blvd. , Freeport Texas  for the 
purpose of considering the following agenda items:  
City Council: Mayor Jerry Cain 

Councilman Jeff Pena 
Councilman Jarvis Davis 
Councilman George Matamoros 
Councilman Winston Rossow 

Staff: Lance Petty, City Manager 
David Olson, Interim City Attorney 
Clarisa Fernandez, City Secretary 
Ashlee Hurst, Finance Director 
Toby Cohen, IT Manager 
Donna Fisher, Human Resource Director 
Crystal Ruiz, Executive Administrative Assistant 
Rudy Ragle, Public Works Director 
Laura Cramer, Special Projects Supervisor 
Patti Foster, Interim Building Official  
Wade Dillon, Museum Director 
Chris Motley, Fire Chief 

 
Visitors: Nicole Mireles 

Ravi Singhania 
Jo Linda Marshall 
Gale Froberg 
Edith Fischer 
Manning Rollerson  

Kenny HAyes 
T.E. Koole 
Con McCleester 
Diane McCleester 
Pamela Dancy 
Ruben Renobato 

   
Call to Order: 
 

   
Call to Order - Jerry Cain, Mayor 

Mayor Cain called the meeting to order at 6:00P.M. 

   
Invocation - Councilman 

Councilman Rossow led the Invocation.  

   
Pledges - Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas. 

Councilman Rossow led the Pledge of Allegiance to the United States and the Pledge of Allegiance to the 
State of Texas.  

   

Audience Participation – Anyone who has registered to speak prior to the meeting being called to order and 
desires to address the City Council will be heard at this time, or during the discussion of an item listed on the 
agenda. These forms are located by the City Secretary. After completing the form, give it to the City 
Secretary. She will give it to the Mayor. The Mayor will call on you when that item is presented, once a 
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motion has been made by Council then public participation will not be allowed. You will have four (4) 
minutes to make your comments regardless of the number of agenda items to be addressed.  
 
 

Thomas Koole said there is a problem in Freeport, and it is basically on Fourth Street and Pecan, and it is 
coming from the Elementary School back on Eleventh Street. He said last month or the month before, there 
was a bad accident. He said he did not see it, but he heard it. He said it was metal on metal, loud. He said 
last year there was an accident at the same intersection, 2017 again another accident. He said the last two 
times he remembers there were little kids in that car. He said that intersection are a problem. He said he does 
not know what needs to be done, but something needs to be done and somebody is going to get seriously 
hurt in the area. He said in all cases, all the vehicles were towed away, so there were no minor incidents 
there. He said there is an elementary school near the area and this last one happened when the kids were 
coming out of school. He said it is bad and something must be done with that intersection because someone 
is going to get seriously hurt. He said he did not even want to say it. He said he prays it does not go that 
way, but it is really bad. He said more patrolling, bigger stop signs or something. He said the cars going 
down Pecan Street he does not know if maybe because there is no stop sign from there all the way to Eighth 
Street but he can guarantee that the vehicles are not going no 30 miles an hour. He said he was just 
concerned and would like something done about the intersection. He said bigger stop signs, more patrolling 
or something, because someone is going to get seriously hurt. He said that was his main concern. He said he 
talked to a few of the neighbors around and there have been more accidents there at that intersection and it is 
public record. He said hopefully something can be done there, especially for the kids, even for the adults or 
anybody. He said he remembered the last two times last month and the year before, and the one in 2017 both 
vehicles were towed away and that is how bad they were.  
 
Ravi Singhania said he wanted to recognize his vice chair. Mr. Singhania said he is the chairman of the Port 
of Freeport commission. He said he had some good news. He said their big half-$1 billion project was just 
coming along fine, and it should be done by the end of this year on time and hopefully still within the 
budget. He said he does not know what tariffs are going to do, but still within the budget. He said they are 
working on a business. He said the latest good news is around May 12th, they should have a dedication of 
this new 80,000 square foot warehouse the Freeport warehouse has been put together. He said this would be 
cold storage and will become the transfer station for Del Monte. He said it will overall be employing at the 
beginning about 80 people some of them are already there in the temporary shops. Mr. Singhania said 
another good thing is the $20 million roughly facility, which is not tax-abated and should come straight to 
taxes. He said they believe they are seeing some of the good impact it is having on the economy, the 
expansion and growth of the Port. Mr. Singhania thanked the Council for the cooperation that there is 
between the City of Freeport and the Port.  
 
Sam Reyna resides at 2002 North Avenue G. He said the Houston Chronicles Wednesday's edition and there 
was another article on Thursday edition same topic over time. He said Hollins and Whitmire for over $137 
million in overtime he set aside $65 million to cover overtime, and that is at $137 million more than double. 
He said waste disposal is 75% over the budget, Fire Department is 94% over the budget and Police 
Department is 190% over their budget. He said it was presented to the Council members and made them sick 
to their stomach. He said Freeport has the same dilemma. He said excessive spending on overtime pay was 
excessive. Mr. Reyna said Houston has a steady safety net and they are using some of their federal funds to 
pay for the overtime, but soon they will run out of federal funds, and they will be paying overtime from their 
general funds. He said Freeport does not have that safety net and is paying for the overtime pay out of our 
general funds and our infrastructure problems citizens are complaining to fixing our streets, alleys, ditches, 
alleyways, working on our lift stations, replacing pumps, etc. He said they can not address these issues 
correctly if they use the general funds to pay for overtime. He said overtime pay needs to be eliminated and 
only use overtime pay only in emergencies. He said it is a hard decision to make because the department is 
using most of our time as the Police Department and so it is a hard decision to make, but if it is a hard 
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decision to make, it has to be the right decision. He said hundreds of thousands of dollars are being spent on 
overtime in Freeport, and the majority of it has been the Police Department, and they are getting a lot of 
overtime. Mr. Reyna said to the Mayor this issue needs to be corrected. 
 
Gale Froberg said she wanted to come down to Freeport and introduce herself as a candidate for Justice of 
the Peace Precinct One Place Two. She said the election primaries are not until March of 2026 however, she 
wanted to come down here and meet as many people as she could because Freeport is located in Precinct 
One. She said she happens to live in Alvin. She said she is not a Freeport resident but Alvin now has a huge 
portion of it that is Precinct One, and it extends all the way down to the Matagorda County line. She said she 
is trying to make as many places as she can and meet as many people as she can. Ms. Froberg said if she 
comes back again, she may say the same things over again, but she would like to meet as many people as 
possible. She said a little bit about her she grew up in West Columbia she got there as an infant and her 
father was actually transferred there. She said her father worked for Phillips 66, and he built a lot of that 
plants down there in Sweeney, so she moved to West Columbia and lived in Columbia Lakes, and that is 
where she was raised. She said she was the baby of six and her mother was a stay-at-home mother. She said 
she went to West Columbia School District until her sophomore year, then she was homeschooled for her 
last couple of years. She said she graduated from the American School as a homeschool student and found 
herself later on living in Precinct One, which was about 2003 and has been there ever since. She said she 
built her forever home there. She said she was going to be there no matter what. She said she is currently 
employed as a Peace Officer working for a local constable's office and her last five years of her 20-year law 
enforcement career or 20-plus-year law enforcement career have been in civil law. She said she has learned 
a lot about the justice system. She said the JP's need to know both sides because they do things like sign 
criminal warrants and do criminal and she does not know how to say it the best way, but they see people 
who are being arrested and do the magistrate for them, and they need to know that side and definitely need 
to know the civil side because they sign writs, they hear civil cases up to $20,000 they also do eviction 
cases, they do writ of possessions, things like that. She said she has learned all of those things in the past 
five years, and she would like to advance her career and better herself and the community by going an extra 
step and running for this position. She said there are seven people in this position, and she is asking for 
people to do their vetting of candidates to look at their experience, look at what they have to offer. She said 
she has 1900 plus hours of training for this she has the law enforcement background, and now she has been 
focused on this civil. She said she raised her children in Precinct One. She said she is also a G.G. she is not a 
grandma. She has two little granddaughters that grew up here. She said she thinks it is really important to 
have people in office that know what they are doing and that are committed to justice and committed to 
fairness and committed to the county, which she is. She said she is a lifelong resident and will continue to be 
a lifelong resident. She said she would like to hear what the Council has going on tonight, and she was going 
to stick around.  
 
Manning Rollerson said it is good to be here in the land of the living. He said he came in opposition of the 
Council for not doing anything about the explosion with Freeport LNG. He said he feels like his City has let 
him down because someone could say the people just let it blow up, and they are not nobody because that is 
what they said that day when it blew it up over here. He said do not turn on the system, because those people 
are nobody then turn around and look at his governing body that has responsibility for his health, his 
children's health, and every person in the community. He said the Council has not nothing, not one of the 
Council and they have their attorney sign that contract. He said do no harm the community was harmed by a 
980-foot mad thing fire ball that the CEO says do not turn on the warning system. Mr. Rollerson asked if 
that is the way they are going to operate the City now not going to turn on the warning systems and just let 
the people suffer through it. He said he is in opposition of the desalinization plant we do not need any more 
toxic chemicals in this City if the Council can not do nothing about the explosions in this community. He 
said billions of dollars have been invested 57 years the City has not grown or shown a return of growth 57 
years, and it is not just this governance it is 57 years straight of governance in the City of Freeport. He said, 
and now they are looking at tarrifs that are going to lose jobs. He said he does not care what they are saying 
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about growth at the Port that is going to lose jobs and the first one is going to feel it is the Ports because 
43% tariffs on cars.  He said there goes the VW plan they just invested in. Mr. Rollerson asked where the 
dollars are for that, and where are the returns going to come for that? He said just like any industry in this 
community, Freeport is dying from a lack of good governance because the Council does not hold people 
accountable. He said the man that owns Freeport LNG is going to press charges on him because that is 
attempted manslaughter to every citizen in this City when they knew exactly what the problem was and did 
not fix it and then did not have the audacity not to warn the community. He said he is pressing charges on 
him and already called Law Enforcement. He said the County Judge if he does not handle his business, he 
will press charges on him and will come and press charges on the Mayor. He said this community elected 
the Council and are responsible according to the Oath that they took. He said the gloves are off because the 
Council does not care about the citizens in the community. He said at the end of the day, all the fighting and 
bickering that the Council does there and all the lying and deceiving and fighting to keep them downtown, 
the Council is running away from it. He said people are investing their money. He said the Council are 
failing the citizens and are failing to protect them, but the charges are coming.  
 
Pamela Dancy resides at 313 South Front Street. She said at the last meeting it was brought up about the 
money that was owed to the Police Department, the Police Officers. She said she was just curious because 
last year, when Cathy was there, things would come up and the Council would just come up with making a 
budget amendment on this and let's just make it a budget amendment on this and Cathy would find money 
over here and over there. Ms. Dancy said things were done by making a budget amendment, and she was 
just curious why no one brought it up, which she really did not like all that, but it had happened before, and 
she was just wondering how come that was not brought up for the Police Department and why they had to be 
pushed off well she does not mean pushed off to the side, but they do have to wait for that money that was 
supposedly set up for them that they did not get so it was just something she was curious about. 

Proclamations - Presentations and Updates 
 

   Presentations – Presentation  
 

      

Tourism Friendly Community Designation by the State of Texas- Wade Dillon, Museum Director 

Museum Director Wade Dillon introduced Spencer Zamora, who is a research specialist part of the 
Department of Economic Development and Tourism through the Office of the Governor.  

Spencer Zamora began by thanking the Brazosport Chamber and the Main Street of Freeport, as well as 
Mayor Cain and Councilman Matamoros for their support letters. She emphasized the importance of the 
travel industry as a collaborative effort and highlighted the community's significant role as a Tourism 
Friendly Texas certified community. Ms. Zamora explained that the certification process started in early 
2024 under Ana Silbas, who was then the head of the Main Street program, and Wade Dillon continued 
the certification efforts as the Main Street manager, which ultimately led to Freeport's recognition as a 
Tourism Friendly Texas community. She said the program aims to strengthen local partnerships, educate 
leaders on tourism's role in economic development, and encourage engagement in state programs such as 
Heritage Tourism, which offers numerous state resources for development. She further discussed how the 
program intended to create not just tourism promotion but also hometown pride, achieving greater 
visibility and recognition. Ms. Zamora shared that tourism has significantly impacted the area with 
impressive figures: $444 million was spent on tourism-related activities in Brazoria County in 2023, 
providing 5,800 jobs, resulting in earnings of about $157 million. She said that tourism has saved each 
household in the region an estimated $308 in taxes. She congratulated the City of Freeport on its success 
in the certification process, which involved more than 80 communities expressing interest and only 40 
achieving the designation. She said the City of Freeport was recognized as the 31st community. She 
congratulated the City of Freeport and gave special thanks to Museum Director Wade Dillon and Editch 
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Fischer.  

      

Presentation by the US Army Corps of Engineers to update on the status of the Freeport Project. - Eddie 
Irigoyen, Project Manager 

Eddie Irigoyen is the Project Manager of the US Army Corps of Engineers Galveston District and 
provided an update on the Sabine Pass to Galveston Bay-Freeport.  

      

Presentation by the Velasco Drainage District.- David Youngblood, Assistant Superintendent 

David Youngblood is the Superintendent for the Velasco Drainage District. He provided an update on 
ongoing improvements by the Velasco Drainage District. He discussed the suspension of the Sabine Pass 
to Galveston Bay Coastal Storm Risk Management Project. 

Mayor Cain asked if the levee system surrounding Freeport is in good shape, great shape, or needs 
repair? David Youngblood said it is in excellent shape. 
 
Councilman Davis asked what was the area that needed a foot and a half to be raised? David Youngblood 
said that is currently the North Barge Canal System inside the Dow property area. He said it is usually 
well protected within the industry, but just with overtime and the heavy traffic,  it has kind of sunken a 
little bit, so they are raising it up.  
 
Councilman Matamoros said David Youngblood had said the levee surrounding Freeport is in excellent 
shape and asked if there are any portions covering Freeport or surrounding Freeport that are lower that 
need to be raised? Mr. Youngblood said no and most of the Freeport frontal protection system is 21 feet, 
and they range from 21 feet down 15 up to the banks of Oyster Creek in the East Bank of Brazos River 
that is part of the FEMA certification process. Councilman Matamoros said the reason he is asking is that 
everybody pocketbooks if flood protection is lost. Mr. Youngblood said that is why they are moving 
forward with FEMA certification, so that does affect everybody flood insurance.  

   
Upcoming Events - Easter Eggstravaganza, Saturday, April 12, 9:00A.M. at Freeport Municipal Park 
Riverfest, Saturday, April 26,10:00A.M.-11:30P.M.  at Freeport Municipal Park 

City Manager Lance Petty gave an update on upcoming events. 
Proclamation of the City of Freeport declaring April 2025 as 'Fair Housing Month'.- Ashlee Hurst, Finance 
Director 

Mayor Cain read the proclamation declaring April 2025 as Fair Housing Month in the City of Freeport. 

   

Proclamation for National Public Safety Telecommunicators Week.- Jennifer Howell, Police Chief 

Mayor Cain read the proclamation declaring the week of April 13-19, 2025, as National Public Safety 
Telecommunicators Week in the City of Freeport. 

   

Proclamation for National Animal Control Officer Appreciation Week.- Jennifer Howell, Police Chief 

Mayor Cain read the proclamation declaring the week of April 13-19, 2025, as National Animal Control 
Officer Appreciation Week in the City of Freeport. 
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Public Hearings 
 

   

Public Hearing: Consideration and possible action approving New Gulf Enterprises Subdivision being a Re-
Plat of Lots 13-15, Lots 19-20, and the West ½ of Lot 16,Block 34, of The Freeport Townsite, as recorded in 
Volume 2, Page 95 of The Brazoria County Plat Records, and being all that certain called 0.08 Acre Tract of 
Land Conveyed by Special Warranty Deed on September 7, 2023 from The City Of Freeport to New Gulf 
Enterprises, as Recorded in Clerk's File No. 2023-048814 of The Brazoria County Official Records, in The 
Thomas F. Mckinney Labor, Abstract 87 Brazoria County, Texas 

Mayor Cain opened the Public Hearing at 6:48P.M. 
 
Interim Building Official Patti Foster said the owner is proposing expansion of the current building to 
incorporate new restrooms, gas canopy, underground tanks and additional parking. She said the replat was 
taken in front of the Planning and Zoning Board on 03/25/2025 and was approved. She said the owner and 
architects have already had a pre-construction meeting with departments regarding the proposed project. She 
said she recommended approval of the plat.  
 
Mayor Cain closed the Public Hearing at 6:51P.M. 
 
A motion was made by Councilman Matamoros to approve New Gulf Enterprises Subdivision being a Re-
Plat of Lots 13-15, Lots 19-20, and the West ½ of Lot 16,Block 34, of The Freeport Townsite, as recorded in 
Volume 2, Page 95 of The Brazoria County Plat Records, and being all that certain called 0.08 Acre Tract of 
Land Conveyed by Special Warranty Deed on September 7, 2023 from The City Of Freeport to New Gulf 
Enterprises, as Recorded in Clerk's File No. 2023-048814 of The Brazoria County Official Records, in The 
Thomas F. Mckinney Labor, Abstract 87 Brazoria County, Texas, seconded by Councilman Davis with 
discussion that followed. 
 
Councilman Matamoros asked if the address was going to be 131 East Fifth Street? City Manager Lance 
Petty said yes.  
 
Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously 
approved the motion.  

Business 
 

   

Consideration and possible action approving meeting minutes March 17, 2025. 

A motion was made by Councilman Matamoros to approve meeting minutes March 17, 2025, seconded by 
Councilman Rossow with all present and voting "Aye" 4-1. The Council approved the motion. Councilman 
Pena voted "Nay". 

   

Discussion and possible action regarding a Resolution of Censure against Councilman Jeff Peña for 1) 
Responding to a demand letter by attorney Clay Thomas in a manner that does not represent the position of 
the majority of council, and 2) Continual Charter violations involving meeting with and directing of City 
staff. 

A motion was made by Councilman Pena to table this item. 
 
Councilman Davis said he was going to make a motion to move this item to the bottom.  
 
A motion was made by Councilman Pena to move this off the agenda based on the fact that the packet is 
incomplete there are no supporting documents other than just a memo and what has been required of both 
himself and Councilman Rossow and Councilman Davis has been that the agenda items have to have a 
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complete packet of not only just the request but also the memo and the supporting docs and in the packet 
there are no supporting docs, and so that would violate the ordinance by moving forward on this does the 
agenda ordinance.  
 
Interim City Attorney David Olson said there is a motion on the floor to essentially table this item. 
Councilman Pena nodded yes.  
 
A motion was made by Councilman Pena to table this item, seconded by Councilman Davis with discussion 
that followed. 
 
Councilman Davis said since Councilman Pena said what he said it is true because a couple of their agendas 
have been tabled because of no documents and stuff, and he did not see none either other than that he was 
just going to move it down to the bottom, but he meant if they are going to be fair.  
 
Councilman Pena said he made this motion to remove it off the table because he thinks it is a joke, and he 
thinks it is stupid and that the Council is wasting time and taxpayer money for these personal attacks by 
Mayor Cain, George, and Olson which will require him to share additional censure information that will 
expose the Mayor and George, and it is going to embarrass them because they want to throw down this 
gantlet. Councilman Pena said he was going to share the other information. 
 
Mayor Cain called the motion to a vote with all present and voting "Aye" 3-2. The Council approved the 
motion to table this item. Mayor Cain voted "Nay". Councilman Matamoros voted "Nay". 
 
Councilman Matamoros asked Mayor Cain if the tabled was for? Interim City Attorney David Olson said the 
tabled would be to the next meeting. Councilman Matamoros asked to the next meeting? Mr. Olson said yes. 
Councilman Matamoros said because Councilman Pena said to table it total and Councilman Davis stated to 
table it to the end of the meeting. Councilman Davis said his did not count because Councilman Pena's 
motion as first. Councilman Davis said he said he was going to table it to the end but Councilman Pena's 
motion was first so it overruled. Mayor Cain said Councilman Pena's motion was first and that was to table 
it, and it will go to the next meeting.  
 
Councilman Pena said to Mayor Cain before he put this item on the next agenda to call him because he does 
not think Mayor Cain is going to want this item on the next agenda. Councilman Pena said he was going to 
inform Mayor Cain as to why he is asking for it and why it is not in the interest of the City. 

   

Consideration and possible action by City Council approving the sale of property located at Block 70, Lot 4, 
Velasco Townsite and approving the city attorney to draft a deed and the Mayor to sign and City Secretary 
to attest to such deed. 

Special Projects Supervisor Laura Cramer said Mr. David Ellis had made an offer to purchase the property 
to purchase a 25-foot-wide parcel located in the 200 Block of South Avenue H being Lot 4 of Block 70 
Velasco Townsite. She said a full appraisal was conducted on the property and it was valued at $5,500. She 
said the sale of this property was last presented in February a brokers opinion of value set the value of the 
property at $1,237 and the Council denied that offer and a full appraisal was ordered.  
 
Interim City Attorney David Olson said Special Projects Supervisor Laura Cramer and himself kind of 
worked out the deed stuff on the front end, so the Council does not even have to authorize it is already in the 
packet and that is the appropriate deed and so the motion would be to approve the deed as presented.  
 
A motion was made by Councilman Pena to approve the deed, seconded by Councilman Davis with 
discussion that followed.  
 
Councilman Matamoros asked if the sale was for $5,500? Special Projects Supervisor Laura Cramer said 
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yes.  
 
Interim City Attorney David Olson said to Councilman Pena just to be clear the motion would reflect selling 
the property with the deed presented at the sale price presented as well and asked if this was correct? 
Councilman Pena said to let him get into the weeds of that. Mr. Olson said the assumption from staff is the 
motion to approve the deed was for the purchase price that was presented. Special Projects Supervisor Laura 
Cramer said that is correct. Councilman Pena said he was reviewing the appraisal one last time.  
 
Mayor Cain called the motion to a vote with all present and voting "Aye" 3-2. The Council approved the 
motion. Councilman Matamoros voted "Nay". Councilman Pena voted "Nay". 

   

Consideration and possible action approving Resolution No. 2025-2909 for the appointment of a candidate 
to fill the vacant position on the Charter Review that will expire May 31, 2025. 

Nicole Mireles resides at 2002 North Avenue G. She said what she wanted to talk about is this next item that 
the Council has on there for the Charter Review. She said she just wanted to make a recommendation. She 
said she knows the Council has probably already made up their mind, but Ruben Renobato is a good friend 
of hers, and they talk very often about City government and this and that and things that are going on. She 
said she could tell the Council that he would really be an asset to have him on the board because he does a 
lot of research, and he calls her and says he wants to run things by her and asks her what she thinks, and they 
collaborate back and forth. Ms. Mireles said he does his homework, and he does a lot of research and if the 
Council had any questions, she was going to put him on the spot, but she was sitting outside with him, but 
she just wanted the Council to consider having him on the board.  
 
Councilman Pena asked Mayor Cain if there were any apps submitted received by the City for this Charter 
Review position? Mayor Cain asked Councilman Pena if there were any applicants? Councilman Pena said 
yes. Mayor Cain said to Councilman Pena it was in his packet. Councilman Pena said he did not see it in the 
packet as well and said he is not sure why the packets are not being uploaded online correctly, but he is 
looking at the one that is online and this is the one that is the one that is supposed to be served to the public 
and so if the public yet again, he just wants to make sure that the Council is following the agenda rules.  
 
A motion was made by Councilman Matamoros to approve Ruben Renobato to the Charter Review to fill 
the remaining term until May 31st, 2025, seconded by Mayor Cain with discussion that followed. 
 
Councilman Pena said he thinks they are out of procedure there yet again on the agenda, missing 
documentation on there and that is why it needs to be tabled. He said he did not jump at the microphone just 
to say to table it. He said he would imagine that they are going to try to use some common sense as well as 
when somebody proclaims that they know all the open meeting rules and all the ordinances they would not 
want to try to violate the one ordinance that talks about the agenda and those procedures of having all the 
papers and the documents in there, and so they cannot even make a motion on this because it is illegally 
posed on the agenda, because online the packet is different than whatever Jerry may have. Councilman Pena 
said he is not making this up. 
 
City Secretary Clarisa Fernadez said whenever she posts the agendas she does two different packets. She 
said one packet is sent to the Council with information about the candidates. She said she is not going to put 
the information about their personal phone numbers, their address and stuff online and so that is why there 
are two different packets and the one on the Council's tablet that is the one she usually sends with the 
information.  
 
Councilman Pena said legal clarification on that ordinance is needed then so that going forward that any 
discrepancy is clarified or redacted if needed to make sure that there is applicants' information so that other 
residents are aware who is applying and whether there is any room for their involvement, that they can 
actually apply, because as it seems now, and it looks like nobody has applied. Interim City Attorney David 
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Olson said there is no legal requirement that you take applications at all, so the Council can all decide what 
the process looks like for appointing somebody, and he agrees with the City Secretary it is a bad idea to 
share applicants, it is a public record. Councilman Pena said it is all public record. Mr. Olson said he thinks 
the intent there was just not to advertise people's personal data and the Council will have to decide what 
goes in the packets for public consumption. Councilman Pena said that seems so counterintuitive because 
they are talking about individuals who are trying to volunteer in the public space for their community, for 
their City, and it is very important that the residents know who all is applying. He said for example 
somebody applied and there was a sexual predator, a registered sexual predator, and nobody is going to 
know about it, but maybe somebody over there in the public might say, hey, you know what I watch that list, 
because that is a personal issue with me and then they bring it up to the Council.  
 
Mayor Cain called the motion to a vote with all present and voting "Aye" 3-2. The Council approved the 
motion. Councilman Pena voted "Nay". Councilman Davis voted "Nay". 

   

Consideration and possible action approving Resolution No. 2025-2910 Amending the City of Freeport 
Policy Handbook Chapter 8 – Attendance and Leave Policy revising Section 8.02 – Vacation. 

Human Resource Director Donna Fisher said she was recommending approval of this resolution to revise the 
vacation policy to allow employees to rollover up to 160 hours versus the 120 that it is currently capped at, 
and also to allow department directors to cash in up to 40 hours of vacation within the 30 days prior to their 
anniversary date. She said the department directors are often not able to take all of their accrued vacation 
because of things like emergency weather situations, staff shortages, and so by doing this, by allowing more 
carryovers and allowing directors to cash them in, they would not forfeit as much of their vacation well 
hopefully they would not forfeit any, but that would help them in being able to use the vacation that they 
have earned and the last time the City updated the vacation policy was in April 2019. She said as far as 
financial impact, if each director cashed in 40 hours of vacation all at one time, it would be about $18,500 so 
there is not a big impact. 
 
A motion was made by Councilman Matamoros to approve Resolution No. 2025-2910 Amending the City 
of Freeport Policy Handbook Chapter 8- Attendance and Leave Policy revising Section 8.02-Vacation, 
seconded by Councilman Rossow. 
 
Mayor Cain said he would like to say, one way to go about taking care of this unused vacation is just 
reducing it down to 40 hours, problem solved. Human Resource Director Donna Fisher said she thinks some 
of our employees that have been here 15 years or more might fuss a little about that. Councilman Pena asked 
Mayor Cain if he was not joking, right? Councilman Pena asked Mayor Cain if it was a joke or if he was 
being serious?  Mayor Cain said it was a joke.   
 
Councilman Davis asked what the rollover was? Human Resource Director Donna Fisher said the roll-over 
is 120 hours or three weeks this would let them roll over 160 hours or four weeks. Ms. Fisher said there are 
employees that have 120 hours of roll over and earn 160 hours a year and for some of those it is very 
difficult to get all that time in if we have an emergency weather situation and there were two last year. 
 Councilman Davis asked why they have that much? Ms. Fisher said because they have been with the City 
for more than 15 years, so they are earning 160 a year, and they can carry over up to 120 right now. 
Councilman Davis asked so why they do not take some time off? Ms. Fisher said because of things like 
emergency weather situations, staff shortages. She said it is mostly for directors because directors in an 
emergency situation have to be there. She said most directors can not call in and say they know there is a 
hurricane, but they are on vacation, so they have trouble sometimes getting that, and this will make it a little 
easier for them. Councilman Davis said they do that in the County too and can not roll over 160 hours. He 
said he works for the County and when there are hurricanes they must go in also. Ms. Fisher said the current 
policy rates 120. Councilman Davis said that is a lot he wished he could rollover 160. Councilman Davis 
said they make them at the County take-off or you got to leave it. He said 120 is a lot to roll over. Ms. Fisher 
said it is a lot for a lot of people.  
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Councilman Pena asked how many employees are affected by this at the director level, and how many 
directors? Councilman Pena said to Human Resource Director Donna Fisher she said it was $18,000 it was 
going to cost the City. Ms. Fisher said she thinks there are nine directors. Councilman Pena asked if all of 
them are affected by this year? Ms. Fisher said not necessarily that was the maximum estimate if every 
single one of them were to do that, which is not expected. Councilman Pena said sometimes he sits up there, 
and he thinks about what Elon Musk say, what would Doge say on this, what would Freeport Office of 
Government Efficiency do? Councilman Pena said and all kidding aside, he is just thinking, okay, so they 
did not take 100, they did not take all of their vacation time last year or the year before or the year before 
that and then they want to give them credit to take it next year well if they fail to take it before, what is to 
say that they are going to take it this coming year. Councilman Pena asked is it because then they are going 
to be properly managed and being told hey you have to he means he does not work for the county, but this is 
kind of insightful that the county does it a certain way and those guys run a bigger budget than the City, they 
run a larger operation, but the numbers are the same, right? Councilman Pena said in terms of the principle 
of it all and asked what are people really doing? Councilman Pena asked how employees are acting and not 
acting? Councilman Pena said and so when they have and asked if this is all the directors by the way? Ms. 
Fisher said she included all the Directors in this total, but it typically would not affect all Directors and she 
is not at 120 hours carryover, much less 160 but there are some. Councilman Pena said they were talking 
about the budget and this would have been nice to know what the budget too, simply because, you know, 
they are talking about overtimes and budget overruns and cannot in good conscience, you know, just all of a 
sudden staff wants to just start adding more benefits to this package here, and they have to man the line there 
and so this is his feedback is that like, you know, they are always talking about fiscal responsibility, and he 
thought they were supposed to be buckling their belts in 24 or 25 and this does not seem like they are 
buckling their belts this looks like an irresponsible giveaway, especially since they had not used their 
vacation before. Councilman Pena said what made him think that they are going to use it next year. He said 
it is like do not get him  wrong he appreciates everybody, he appreciates everybody's service and their hard 
work but this reminds him, this reminds him of that holiday pay back in 23. Councilman Matamoros said to 
Mayor Cain this had nothing to do with any of this. Councilman Pena said this is why there is still a bad 
taste in his mouth because they are getting back on holiday pay. Mayor Cain said to Councilman Pena to get 
back on track. Councilman Pena said they are getting back on holiday pay that was not unused and then 
giving it away. Councilman Pena said he would say that they could have it if they stick around for another 
six months, then they could use it, but giving it to them, and then they leave next month, the City gets 
screwed. Ms. Fisher said this is based on when their anniversary day falls it is not just to pay out tomorrow, 
but if they have not used it within 30 days of their anniversary date, then they can cash in up to 40 hours that 
is it. Ms. Fisher said it is not a oh, I just need some extra cash it is based on anniversary dates. Councilman 
Pena said the math does not add up.  
 
Councilman Rossow said he used to work and he is retired now and anybody that wants to take away his 
vacation he has a problem with that. He said anybody wants to take away his vacation. He said whoever it is 
that works for the City if they did not take vacation, that means they are at work so it sounded to him like a 
good employee to him. Councilman Rossow said a good employee. He said when he retired, he had max 
vacation, and he had max comp time because he cared about his job he cared about the county. He said he 
just cannot see the Council taken away, he can see adding. He said a worker, a person that works, works. He 
said that is his take on it, and he does not believe in taking away from employees and those guys or girls that 
are not taking vacation there he would consider a pretty good employee if they are on the job and, so that is 
his take on that and that is how he feels about it.  
 
Councilman Davis said to Councilman Rossow they are not talking about taking away not on vacation they 
are not talking about taking away. He said they are talking about adding more. Councilman Davis said to 
Councilman Rossow he says he works for the county, and he worked right alongside with him. Councilman 
Davis asked Councilman Rossow could he roll over 160 hours? Councilman Davis said no when you been 
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that long, he means, and they make you take that off, you can roll over like 120 if you have been so long it is 
no problem. Councilman Rossow said that is what Ms. Fisher is saying. Councilman Davis said that is 
where they are now, but they want to move it up to 160 so if you did not take 160 this year, then what are 
you going to do next year. Councilman Davis said that means either they are making them work too much or 
they not letting them get time off or that is a good employee but let them take some time off when it is time 
for Councilman Rossow to get his vacation, he had to take off a week every year they got down to the end of 
the year everybody was gone a week, two weeks he means it is a time in there now where you got to take a 
break. Councilman Davis said they are not talking about taking a vacation away from them. Councilman 
Rossow said no they are talking about adding. 
 
Mayor Cain said they way he sees it, only someone who has worked in the City for over 15 years is even at 
the 160. Human Resource Director Donna Fisher said that is correct. Mayor Cain said if there was an 
employee in the City that has been there for 15 plus years and worked every day, he was supposed to, 
regardless of the reason then he would be able to either roll over 160 hours because he did not use any, he or 
she or they could roll over 120 and cash in 40. Ms. Fisher said that is correct. Ms. Fisher said the employee 
that this actually affects the most who has lost probably at least the last three years lost vacation time would 
be our Fire Chief and Emergency Management Coordinator, Chief Motley.  
 
Mayor Cain called the motion to a vote with all present and voting "Aye" 4-1. The Council approved the 
motion. Councilman Pena voted "Nay".  

   
Consideration and possible action approving purchase of a 911 logging recorder. 

A motion was made by Mayor Cain to table this agenda item, seconded by Councilman Matamoros with all 
present and voting "Aye" 4-1. The Council approved the motion. Councilman Pena voted "Nay".  

Adjournment 
 

   
Adjournment – Jerry Cain, Mayor 

A motion was made by Mayor Cain to adjourn the meeting, seconded by Councilman Matamoros with all 
present and voting "Aye" 5-0. Mayor Cain adjourned the meeting at 7:21P.M. 

  

________________________ 
Jerry Cain, Mayor 

____________________________ 
Clarisa Fernandez, City Secretary 
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 979.233.3526  Fax 979.233.8867                                             1201 North Avenue H. Freeport, TX 77541                                                            
 

City Council Agenda Item #[2.B] 
 
Title: Action approving road closures for St. Mary Star of the Sea on Sunday, 

June 22, 2025 from 10:30A.M. to 11:15A.M.- Corey Brinkman, Interim 
Police Chief 

Date: April 21, 2025 

From: 
 

 
Staff Recommendation: Approve temporary street closure of Velasco, 2nd St, East Park St, and 
7th street back to St. Mary Star of the Sea Church, between the hours of 10:30 a.m. to 11:15 a.m. 
 
Item Summary: On Sunday June 22, 2025, St. Mary Star of the Sea Catholic Church would like 
to celebrate the Solemnity of the Body and Blood of Christ (Corpus Christi). We are requesting 
street closure permit of Velasco, 2nd St, East Park St, and 7th street back to St. Mary Star of the 
Sea Church, between the hours of 10:30 a.m. to 11:15 a.m. 
 
Background Information: The Church has a rich tradition of holding eucharistic processions 
on the Solemnity of the Most Holy Body and Blood of Christ. The procession is one method for 
venerating the Blessed Sacrament.  
It is also an act of public witness a wonderful opportunity for evangelization with those who 
may not yet know Jesus or understand our faith. 
 
Special Considerations: Potential temporary traffic delays. 
 
Financial Impact: N/A 
 
Board or 3rd Party Recommendation: N/A 
 
Supporting Documentation:  

1.   City of Freeport Letter 
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St. Mary Star of the Sea
Together on the Holy Journey!

http://stmarystarofthesea.org/

                                                               April 9, 2025  

Freeport Police Department                                                                    
430 N. Brazosport Blvd.                                                                               
Freeport, TX  77541

Dear Chief Brinkman,    
    
                           Re: request street closure for a procession.

On Sunday June 22, 2025, St. Mary Star of the Sea Catholic Church would like to 
celebrate the Solemnity of the Body and Blood of Christ (Corpus Christi). We are 
requesting street closure permit of Velasco, 2nd St, East Park St, and 7th street back to 
St. Mary Star of the Sea Church, between the hours of 10:30 a.m. to 11:15 a.m.

The Church has a rich tradition of holding eucharistic processions on the Solemnity of 
the Most Holy Body and Blood of Christ. The procession is one method for venerating 
the Blessed Sacrament. 
It is also an act of public witness a wonderful opportunity for evangelization with 
those who may not yet know Jesus or understand our faith.

Your help in this event is sincerely appreciated. Please, feel free to call me if you have 
and questions at my work phone (979) 233-5271.

Sincerely yours in Christ,

Reverend Sebastine Okoye

1019 W 6th St
Freeport, TX 77541,

http://stmarystarofthesea.org/
pastor@stmarystarofthesea.org
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 979.233.3526  Fax 979.233.8867                                             1201 North Avenue H. Freeport, TX 77541                                                            
 

City Council Agenda Item #[2.C] 
 
Title: Action approving traffic control support from the Freeport Police 

Department for the upcoming FGBC Compassion Outreach Distribution 
event on Saturday, April 26, 2025 from 8:00A.M. to 3:00P.M.-Corey 
Brinkman, Interim Police Chief 

Date: April 21, 2025 

From: Corey Brinkman 
 
Staff Recommendation: Approve temporary traffic control support from the Freeport Police 
Department. 
 
Item Summary: The upcoming FGBC Compassion Outreach Distribution Event on Saturday, 
April 26, 2025 from 8:00A.M. to 3:00P.M. at the Church located at 401 South Avenue H, 
Freeport, Texas with distribution operations impacting the intersection of Velasco Boulevard 
and South Avenue H. 
 
Background Information: Bethel Full Gospel Baptist Church anticipates a steady flow of 
vehicle and pedestrian traffic throughout the day as families from the community arrive to 
receive essential items and support services. 
 
Special Considerations: Traffic control personnel for this event. 
 
Financial Impact: N/A 
 
Board or 3rd Party Recommendation: N/A 
 
Supporting Documentation:  

1.   Bethel Church Traffic Control 
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G/L 

Account Description

Book

Value

Current 

Interest 

Rate

Yield to 

Maturity

Days to 

Maturity

Beginning

Market

Value for

Period

Changes to

Market Value

Ending Market 

Value for 

Period

Interest Paid 

YTD 

Cash in Demand Accounts

99‐101‐000 Operating Account 11,713,944$     3.29% 3.29% 1 11,713,636$     308$                   11,713,944$     187,242$      

Total Cash in Demand Accounts 11,713,944$    11,713,636$    308$                   11,713,944$     187,242$      

Invested in Government Pools

99‐105‐020 TexasClass 3,396,676$       4.25% 4.25% 1 3,373,349$       23,326$              3,396,676$       74,282$        

99‐105‐010 TexPool 14,086,407$     4.33% 4.33% 1 13,936,021$     150,386$            14,086,407$     315,388$      

Total Invested in Pools 17,483,082$    17,309,370$    173,712$           17,483,082$     389,670$      

TOTAL ALL INVESTMENTS 29,197,026$    29,023,006$    174,020$           29,197,026$     576,912$      

Investment Category Book Value Percentage

11,713,944$     40.12%

17,483,082$     59.88%

29,197,026$    100.00%

Prepared By:

Verified By:
Lily Celedon, Investment Officer Date

 Weighted Average 

Maturity (Days) 

Investment schedules presented per the provisions of the Texas Code Chapter 2256 (Public Funds Investment Act) and the City's Investment Policy.

The City requires its depository banks to provide collateral for all deposits in excess of Federal Deposit Insurance. At the end of the quarter, the market value of

collateral pledged by Baker Bond Accounting to the City was $16.47M, 140% of deposits.

Unrealized gain/loss is the difference between the market value of the City's securities and what it paid for them. Gains and losses are realized only when a security

is sold prior to maturity. Since it is the City's practice to hold all securities to maturity, it is unlikely that unrealized gains and losses will be realized. As of the end of

the quarter, the City had no unrealized gains or losses.

Ashlee Hurst, Investment Officer Date

Government Pools 0.81

TOTAL 0.88

Demand

Cash in Demand Accounts 1.00

Quarterly Investment Report

January 1, 2025 ‐ March 31, 2025

Maturity 

Date

Demand

Demand

4/9/2025

4/9/2025
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 979.233.3526  Fax 979.233.8867                                             1201 North Avenue H. Freeport, TX 77541                                                            
 

City Council Agenda Item #[4.A] 
 
Title: Consideration and possible action approving purchase of a 911 logging 

recorder. 

Date: April 21, 2025 

From: David Fernandez, Detective 
 
Staff Recommendation: Staff recommends the purchase of a new 911 logging recorder in the 
amount of $31,500 to be reimbursed by Gulf oast Regional 911 Emergency District. 
 
Item Summary: A funds request was submitted in 2025 to the Gulf Coast Regional 911 
Emergency Communications District requesting to reimburse the city for the purchase of an 
updated 911 recorder.  This upgrade will also allow the capabilities to capture text-to-911, and 
will offer better audio quality so we do not miss out on critical emergency communication. On 
March 26, 2025 we received email notification that our request was approved. Attached is the 
approval email, the funds request and the quote for the recorder. 
 
Background Information: Our current recorder is over 10 years old and is end of life.  When 
911 was recently at our office working on other equipment, they stated the recorder was overdue 
and needed to be replaced. 
 
Special Considerations: PD will cover initial cost and then submit for reimbursement to 911 
district. 
 
Financial Impact: A temporary financial impact of $31,500 will show the PD budget at a 
deficit until funds are received from Gulf Coast 911. The quote is HGAC Buy Board. 
 
Board or 3rd Party Recommendation: Gulf Coast 911 recommends replacement of 
equipment. 
 
Supporting Documentation:  

1.   scans@freeport.tx.us_20250401_152619 
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 979.233.3526  Fax 979.233.8867                                             1201 North Avenue H. Freeport, TX 77541                                                            
 

City Council Agenda Item #[4.B] 
 
Title: Consideration and possible action awarding Bid for Lift Station #1 Re 

location. 

Date: April 21, 2025 

From: Lance Petty, City Manager 
 
Staff Recommendation: Staff recommends Council Approve Bid for Lift Station #1 Relocation 
 
Item Summary: On Thursday March 27, 2025, the City opened bids for the relocation of Lift 
Station #1. The City engineer Kimley Horn and Associates has reviewed the Bid documents 
attached. 
 
Background Information: The City of Freeport and Port Freeport entered into an agreement 
for the relocation of Lift Station #1 for the port expansion a number of years ago. The agreement 
allowed for 1.2 million dollars for the relocation of the lift station for Port expansion. This 
agreement included a 50/50 split cost of funding for any overages for the construction of the new 
lift station. Below are the results of the Bids received: 
Texas Dewatering - $2,298,646.03 
Expert Underground Solutions - $3,302,912.30 
Nerie Construction - $4,027,282.00 
 
Special Considerations: The lowest bidder was Texas Dewatering. The difference between 
budgeted funds for this project will require the City of Freeport and Port Freeport to each fund 
an additional $549,323.00 to complete the project. Staff has reviewed the documents and has 
determined the City will need to provide a budget amendment to pay for the City's portion of the 
overage. 
 
Financial Impact: $1.2 million budgeted 
 $549,000 City's responsibility (over Budget) 
$500,000 budget amendment from funding from Fund 14 Stormwater Project 2023-2024 
$50,000 Budget amendment from Fund 14 Project to be determined 2024-2025 (leaves $450,000 
remaining in budget line item) 
 
Board or 3rd Party Recommendation: NA 
 
Supporting Documentation:  
None 
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Monthly Golf Course Report March 2025

March was an excellent start to the spring for us. We surpassed our highest 
revenue for any given month and ended March at $123,147.00. This now puts 
us at $515,967.00 at the half way point, with our busiest months still ahead of 
us. Based on our revenue goals we are $165,000.00 over our projected target 
at this point. 

Some key areas we continue to see growth in is our membership. We are now  
over 250 members. We also continue to see our rounds of golf grow with our 
best day so far at 191 rounds played in a day. Merchandise sales have been 
strong as well, and our prep food numbers have jumped by now  offering 
catering to our tournaments. We could really capture a lot more of this 
revenue if we had a grill and could do the catering in house. 

Our tournaments for the spring and summer are on pace with last years 
numbers which basically maxed out the number of events we prefer to offer 
and still keep our members happy. 

I have attached more detailed numbers of our overall business. This has truly 
been an incredible run for us in all of our categories 

Thank you 

Brian 
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Golf Course Goals vs Actuals 2024-2025

Goal
Category Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Totals
Green Fee 21,000 19,000 16,000 11,000 12,000 30,000 33,000 30,000 28,000 25,000 25,000 25,000 275,000
Rec(taxable) 0 0 0 0 0 0 0 0 0 0 0 0 0
Golf Cart 10,000 8,000 8,000 7,000 6,000 11,000 11,500 11,500 12,500 11,500 11,500 11,500 120,000
Merchandise 13,000 10,000 10,000 9,000 9,000 18,000 19,000 20,000 20,000 17,000 15,000 15,000 175,000
Prep Food 800 700 500 500 500 1,300 1,400 1,500 1,500 1,100 1,100 2,100 13,000
Beer Sales 7,000 6,000 6,000 6,000 5,000 9,000 9,000 9,000 9,000 8,000 8,000 8,000 90,000
Drinks/Chips 3,500 2,500 1,500 1,500 1,500 3,500 4,000 4,000 4,000 4,000 3,000 3,000 36,000
Memberships 12,000 10,000 12,000 9,000 10,000 12,500 12,500 12,500 12,500 12,500 12,500 12,000 140,000
Total $67,300 $56,200 $54,000 $44,000 $44,000 $85,300 $90,400 $88,500 $87,500 $79,100 $76,100 $76,600 $849,000

Actual
Category Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Totals
Green Fee 30,663 22,149 26,145 15,878 22,848 36,818 154,501
Rec(taxable) 0 0 0 0 0 0 0
Golf Cart 12,911 11,983 13,842 7,477 11,230 19,750 77,193
Merchandise 16,038 18,756 17,371 12,566 13,159 23,151 101,041
Prep Food 1,215 1,330 1,879 585 2,268 5,891 13,168
Beer Sales 8,718 7,742 6,760 3,275 6,112 10,867 43,474
Drinks/Chips 4,067 3,555 3,693 1,803 2,933 7,764 23,815
Memberships 19,005 15,852 17,387 13,575 18,138 18,990 102,947
Total $92,617 $81,367 $87,077 $55,159 $76,688 $123,231 $0 $0 $0 $0 $0 $0 $516,139

Over/Under $25,317 $25,167 $33,077 $11,159 $32,688 $37,931 $165,339
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Rounds of Golf

Month Fy2022-2023 Fy2023-2024 Fy2024-2025
OCT 2692 2363 2798
NOV 1153 2109 2557
DEC 2028 2348 2749
JAN 2125 1182 1627
FEB 2176 2241 2539
MAR 2961 3444 3881
APR 2740 3285
MAY 2776 3461
JUN 3094 3378
JUL 3393 806
AUG 2811 3266
SEP 2897 2883

30846 30766 16151
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G
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f
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Memberships

Month FY2022-2023 FY2023-2024 FY2024-2025
OCT 194 188 198
NOV 184 186 202
DEC 186 189 210
JAN 174 187 210
FEB 178 198 234
MAR 195 201 251
APR 192 203
MAY 196 211
JUN 186 213
JUL 162 201
AUG 183 194
SEP 187 205

M
e
m
be
rs
hi
ps
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Revune for the fiscal years
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-2021 2021-2022 2022-2023 2023-224 2024-2025

October $ 47,009.00 $ 38,020.00 $ 44,541.00 $ 42,949.00 $ 40,175.00 $ 50,996.00 $ 41,662.00 $ 40,670.00 $ 34,325.00 $ 35,953.00 $ 33,172.00 $ 40,639.00 $ 27,027.00 $ 34,039.00 $ 42,407.50 $ 62,202.91 $ 51,147.84 76,592.04 $ 74,167.03 $ 92,617.00
November $ 27,799.00 $ 33,807.00 $ 33,020.00 $ 44,707.00 $ 39,303.00 $ 36,034.00 $ 42,510.00 $ 44,313.00 $ 28,636.00 $ 26,980.00 $ 19,944.00 $ 31,995.00 $ 30,448.00 $ 23,229.00 $ 43,338.77 $ 64,634.00 $ 56,586.76 $ 33,383.62 $ 63,177.89 $ 81,367.00
December $ 34,148.00 $ 25,466.00 $ 37,308.00 $ 36,530.00 $ 20,950.00 $ 35,136.00 $ 31,312.00 $ 32,256.00 $ 29,786.00 $ 29,645.00 $ 26,178.00 $ 24,651.00 $ 20,856.00 $ 40,933.00 $ 48,990.47 $ 56,927.48 $ 62,544.32 $ 53,930.64 $ 74,575.41 $ 87,077.00
January $ 38,163.00 $ 19,599.00 $ 23,783.00 $ 40,207.00 $ 21,224.00 $ 27,521.00 $ 49,248.00 $ 25,563.00 $ 37,898.00 $ 20,982.00 $ 36,242.00 $ 57,636.00 $ 30,342.00 $ 30,229.00 $ 23,365.55 $ 56,651.51 $ 47,116.31 $ 61,756.57 $ 36,937.26 $ 55,071.00
February $ 29,092.00 $ 31,360.00 $ 29,207.00 $ 40,299.00 $ 16,893.00 $ 32,118.00 $ 27,440.00 $ 36,248.00 $ 32,762.00 $ 31,605.00 $ 30,448.00 $ 30,449.00 $ 21,772.00 $ 26,749.00 $ 37,454.31 $41,451.22 $ 49,126.05 $ 62,570.03 $ 59,528.92 $ 76,688.00
March $ 44,484.00 $ 50,244.00 $ 45,181.00 $ 51,193.00 $ 52,873.00 $ 64,305.00 $ 39,994.00 $ 58,128.00 $ 44,011.00 $ 29,929.00 $ 34,261.00 $ 39,413.00 $ 52,056.00 $ 52,147.00 $ 56,303.83 $ 67,691.37 $ 69,982.06 $ 91,891.25 $ 111,901.00 $ 123,147.00
April $ 52,898.00 $ 44,170.00 $ 54,841.00 $ 60,003.00 $ 58,698.00 $ 57,655.00 $ 57,937.00 $ 46,802.00 $ 51,866.00 $ 33,553.00 $ 28,234.00 $ 58,911.00 $ 60,713.00 $ 82,079.00 $ 13,723.75 $ 75,786.66 $ 93,650.43 $ 93,909.09 $110,981.80
May $ 49,583.00 $ 50,784.00 $ 59,984.00 $ 65,535.00 $ 46,083.00 $ 53,246.00 $ 57,607.00 $ 51,940.00 $ 56,256.00 $ 48,499.00 $ 30,164.00 $ 50,065.00 $ 57,692.00 $ 62,730.00 $ 28,942.99 $ 58,401.78 $ 92,185.04 $ 86,160.00 $ 103,122.90
June $ 38,039.00 $ 52,831.00 $ 65,674.00 $ 62,065.00 $ 59,492.00 $ 59,357.00 $ 61,151.00 $ 55,923.00 $ 48,913.00 $ 26,082.00 $ 8,162.00 $ 37,417.00 $ 53,075.00 $ 58,322.00 $ 62,154.13 $ 63,469.78 $ 80,131.95 $ 98,988.00 $ 103,910.00
July $ 40,396.00 $ 35,250.00 $ 58,329.00 $ 62,141.00 $ 40,405.00 $ 52,427.00 $ 50,465.00 $ 50,193.00 $ 44,700.00 $ 43,387.00 $ 36,186.00 $ 37,656.00 $ 52,448.00 $ 69,071.00 $ 50,746.13 $ 57,641.43 $ 81,808.90 $ 96,210.00 $ 31,782.37
August $ 40,352.00 $ 41,420.00 $ 38,504.00 $ 63,134.00 $ 48,395.00 $ 44,385.00 $ 45,158.00 $ 48,075.00 $ 46,545.00 $ 43,727.00 $ 30,306.00 $ 23,868.00 $ 58,221.00 $ 67,005.00 $ 58,155.52 $ 57,091.00 $ 59,695.18 $ 88,042.00 $ 106,879.00
September $ 35,529.00 $ 37,527.00 $ 23,756.00 $ 49,098.00 $ 41,066.00 $ 44,276.00 $ 42,282.00 $ 34,895.00 $ 25,984.00 $ 21,813.00 $ 26,082.00 $ 2,160.00 $ 15,674.00 $ 38,567.00 $ 57,786.23 $ 45,708.61 68,991.57 $ 106,996.00 96180.34

Total $ 477,492.00 $ 460,478.00 $ 514,128.00 $ 617,861.00 $ 485,557.00 $ 557,456.00 $ 546,766.00 $ 525,006.00 $ 481,682.00 $ 392,155.00 $ 339,379.00 $ 434,860.00 $ 480,324.00 $ 585,100.00 $ 523,369.18 $ 707,657.75 $ 812,966.41 950,429.24 $973,143.92 $515,967.00
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Human Resources Monthly Report 
Date: April 7, 2025 HR TEAM:   Donna Fisher/Genesis Martinez

HR Services Team Priorities and Results for March 2025:

• Welcomes and Well-wishes:  

o We are excited to welcome: 
➢ Danny Erwin – Maintenance Technician I – Public Works (Parks)
➢ Ryan Salinas – Part-time Range Attendant – Golf Course

• Training/Coaching/Performance Improvement:
o Performance Issues Addressed:  We had one (1) employee terminations for performance this month. 

• Employee Turnover/Recruiting/Hiring Progress:
o Employee Turnover:  We had nine (9) employee separations in March. Two from the Golf Course, three 

from Fire/EMS, one from the Building Department, one from the Recreation Center, one from the Police 
Department and one from the Streets Department. 

o Internal Transfers/Promotions:  
o Eliana Casas promoted from part-time Pro Shop Attendant to full-time Pro Shop Clerk at the Golf 

Course
o Lorena Huerta promoted from Patrol Officer to Corporal in the Police Department.
o Curtis Land transferred from Detective to Corporal in the Police Department
o Michael Rodriguez promoted from Corporal to Detective in the Police Department
o Johnnie Wakeland promoted from part-time Range Attendant to full-time Groundskeeper at the 

Golf Course
o Recruiting:  Active recruiting searches include:

▪ Part-time EMT
▪ Firefighter/EMT – Full and Part Time
▪ Pro Shop Clerk – Golf Course
▪ Building Maintenance Lead Technician
▪ Recreation Attendant – Recreation Center
▪ Public Works Maintenance Technician I – Streets
▪ Patrol Officer
▪ Property/Evidence Custodian and Records Clerk – Police Department
▪ Groundskeeper – Golf Course
▪ Main Street Coordinator
▪ Telecommunications Officer (Dispatcher) – Police Department
▪ Lifeguards – Recreation Center
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o Recruiting Sources include: City website, The Facts Online, Texas Municipal League, Strategic 
Government Resources, Workforce Solutions, Industry-specific organizations, Community College 
programs for maintenance and Police, social media, and networking.

• Risk Management and Insurance Updates:
o Unemployment Claims: We had zero (0) unemployment appeals during the month of March.  
o Workers Compensation Claims:  We had three (3) active Workers Comp. claims in March.
o Family & Medical Leave Cases (FMLA)- We had three (3) active FMLA cases in March.  
o Training/Development: Followed up on Sexual Harassment and Ethics training assigned to new hires. 

Assigned supervisor trainings to Police Department supervisors. 
o Benefits and Payroll: Began implementation with ApplicantPro for onboarding/E-verify.  Sent out RFP for 

Salary Survey. Reviewed and processed Performance evaluations.

Priorities for April:

• Training/Development – Follow up on assigned trainings. Harassment training with Fire Department to be 
conducted by Olson & Olson on April 22 and April 24. 

• Benefits and Payroll: Complete implementation of onboarding/E-verify. File quarterly unemployment report. 
Prepare quarterly 941 report for Finance. Review bids for Salary Survey

• Recruiting: Please see attached sheet for Applicant Stats for Month of March
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Month of March 2025 Applicant Stats

Opened Jobs – 7
Closed Job – 3
New Applicants – 159
Interviewed – 10
Hired – 6

External – 3
Internal – 3

Views vs. Starts – 9.7%
Starts vs Completes – 53.3%

Application Source
Indeed – 78
Paper application – 13
Other – 6
City of Freeport website – 15
Employee Referral – 6

Qualified Applicants Source
ZipRecruiter – 2 (100%)
Google – 2 (100%)
Refer.io – 2 (100%)
LinkedIn Organic – 2 (100%)
Talent.com – 1 (100%)

Total Applicants per Job
Public Works Maintenance Tech 1 – 22
Telecommunications Officer (Dispatcher) – 34
Property/Evidence Custodian and Records Clerk – 23
Range Attendant – 9
Main Street Coordinator – 10

Qualified Applicants per Job
Public Works Maintenance Tech 1 – 17
Telecommunications Officer (Dispatcher) – 31
Property/Evidence Custodian and Records Clerk – 23
Main Street Coordinator – 9
Groundskeeper - 7

Page 42 of 112



   
 
 
 
 

Finance, Court & Water Departments 
Title:   Monthly Report for March 2025 

Date:  April 10, 2025 

From: Ashlee Hurst, Finance Director 

Financials 

 
 

Industrial 
Districts

Property Tax

Sales Tax

Charges for 
Service

Franchise & 
Other Taxes

Other

Revenue Overview

Industrial Districts Property Tax Sales Tax

Charges for Service Franchise & Other Taxes Other
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Industrial District Revenue 

 

 

Property Tax Revenue 

 
 

Sales Tax 

 
        

Dec Jan Feb Mar Apr Jun Jul Aug Sep

2022‐2023 Actuals $3,156,168 $336,833 $144,287 $2,000,000 $‐ $2,699,001 $413,928 $147,784 $55,565

2023‐2024 Actuals $3,370,775 $12,827 $132,828 $2,000,000 $15,399 $2,906,778 $797,623 $176,976 $9,816

2024‐2025 Actuals $2,777,637 $373,983 $3,484,799 $‐

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

INDUSTRIAL DISTRICT TAXES
Monthly Collections Comparison

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2022‐2023 Actuals $21,857 $179,403 $728,457 $971,077 $865,282 $104,382 $74,039 $25,311 $65,873 $79,157 $30,842 $17,499

2023‐2024 Actuals $10,465 $118,922 $860,301 $1,378,92 $512,902 $69,582 $141,277 $75,570 $73,434 $70,233 $31,440 $54,368

2024‐2025 Actuals $46,167 $267,317 $951,621 $1,218,31 $727,016 $98,799

 $‐
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
 $1,600,000

PROPERTY TAXES
Monthly Collections Comparison

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2022‐2023 Actuals $283,801 $246,687 $366,460 $480,909 $275,920 $356,212 $173,065 $346,261 $321,904 $291,477 $270,244 $294,675

2023‐2024 Actuals $280,501 $293,204 $558,813 $263,460 $298,893 $336,144 $316,222 $277,697 $268,003 $382,425 $341,680 $356,899

2024‐2025 Actuals $329,325 $263,238 $397,597 $363,196

 $‐
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000

SALES TAX
Monthly Collections Comparison
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Utilities 
 

 
 

 
The Utility Department is making progress on getting past due bills taken care of. Surfside has 
also made another payment towards their balance. 

Current 
11%

1 Month 
Due 

2 Months Due 
8%

3+ Months Due 
12%

4+ Months 
Due 

AGING REPORT FOR WATER 
ACCOUNTS
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Municipal Court 

 

Ongoing Initiatives 
 

Audit 
The annual audit  for Fiscal Year 2023‐2024  is still underway.  It should be complete when we 
receive our OPEB valuation numbers.  

Budget, CIP and Long‐Range Financial Plan 
No budget amendments have been prepared for 2024‐2025. Council has approved some items 
that will require a budget amendment. Expenses were reclassed for 2024‐2025 to appropriately 
categorize them. This required some line item transfers within department budgets, but will give 
better financial transparency of what is being spent on things. 

AMI Water Meter Project 
The smart meter water installation project kicked off in February. We have completed the billing 
training, portal usage training, and continue to meet bi‐weekly with the team for progress and 
updates.  

Budget Software 
Our financial data was onboarded into ClearGov, the new budgeting software. It was discovered 
that this is a very time‐consuming application not meant for a small city. After many meetings 
and a  lot of consideration,  it was decided  to not move  forward with using  this software. The 
Finance Department does not have the staffing this software would require to ensure accurate 
data at all times. 
 

Purchasing 
A bid is being solicited for a Compensation/Salary Survey (RFP No. 2025‐05). It will be advertised 
twice before it closes on May 9, 2025. In total, this solicitation will be open for 30+ days. It is also 
listed on our website.  
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A bid was solicited for Lift Station #1 Relocation (RFP No. 2025‐04). It was advertised twice before 
it closed on March 27, 2025. It was handled by our City Engineer, Kimley‐Horn, and was listed on 
our website. In total, the solicitation was open for 30+ days. 
  
 

Grant Administration 
 Hurricane Beryl (FEMA): The City is still working weekly with FEMA to get the documentation 

prepared to get reimbursements submitted as projects are assigned and created. 

 CDBG – GLO  (Contract No. D213) Sewer Line Replacement: An extension was  filed on this 

contract to extend the performance period until April 2025. Pay apps are still being prepared 

by  the  contractor  for  the  City  to  pay.  After  the  City  pays,  it  is  submitted  to  GLO  for 

reimbursement. The total of this grant award is $5,991,541, including a City match of $59,915. 

GrantWorks is the grant administrator for this project. Freese and Nichols is the engineer of 

this project. The contractor is Texas Pride Utilities, LLC for this project. 

 CDBG ‐ GLO, (Contract No. D300) WWTP Renovations: This grant project is currently under 

construction. An extension was also granted for the performance period of this grant until 

April 2025. The total of this grant award is $6,051,988, including a City match of $60,520. This 

project has a budget overrun of roughly $7,750,000. The previous Finance Director budgeted 

that  into  the Approved  2024‐2025  budget  from multiple  funds. GrantWorks  is  the  grant 

administrator for this project. Freese and Nichols  is the engineer of this project. Wharton‐

Smith is the contractor for this project. 

 CDBG ‐ GLO, (Contract No. E164) Water Improvements: This grant project is currently still in 

the engineer design phase. The total award of this grant  is $1,837,967 with no City match. 

The  grant  period  of  performance  end  date  is  March  2026.  GrantWorks  is  the  grant 

administrator  for  this  project.  Freese  and  Nichols  is  the  engineer  for  this  project.  No 

contractor will be selected until the project design is complete so a request for bids can be 

created for the scope of work. 

 FEMA American Firefighters Grant (Contract No. 06616): This grant was awarded in August 

2022  to  provide  reimbursement  for  firefighter  training.  The  total  award  of  the  grant  is 

$113,953, including a City match of $10,359. The period of performance ends in June 2025. 

The quarterly financial report was submitted in January. 

 FEMA American Firefighters Grant (Contract No. 02061): This grant was awarded in August 

2023 to provide reimbursement  for new radios. The total award of the grant  is $216,000, 

including  a City match of $19,636.  The period of performance ends  in August 2025.  The 

quarterly financial report was submitted in January. 

 Office of the Governor (OOG) Radio Project: This grant was awarded  in December 2024 to 

provide an expansion for dispatch radios. The total award for this grant is $144,233 with no 
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City match. The period of performance of this grant ends in September 2025. The quarterly 

financial report was submitted in January. 

 Office of the Governor (OOG) Bulletproof Shields: This grant was awarded in December 2024 

to provide reimbursement for the purchase of bulletproof shields. The total award for this 

grant  is  $95,602  with  no  City match.  The  period  of  performance  of  this  grant  ends  in 

September 2025. The quarterly financial report was submitted in January. 

 Office of the Governor (OOG) Patrol Radio Upgrade: This grant was awarded  in December 

2024 to provide reimbursement for the patrol radios upgrade cost. The total award for this 

grant  is  $131,525 with  no  City match.  The  period  of  performance  of  this  grant  ends  in 

September 2025. The quarterly financial report was submitted in January. 

 GLO Beach Maintenance Program: The quarterly report for the months of September through 

November was submitted in January. 

 CDBG‐Brazoria County:  The City was granted a grant for installation of insta‐valves in October 

2024 for a total of $220,000 with an $8,000 City match. The sizes and locations of the valves 

submitted  in  the  City’s  application were  incorrect.  The City  is waiting  for  guidance  from 

Brazoria County  on what  needs  to  be  done  to  get  the  contract  revised with  the  correct 

locations and sizes. 

 Texas Division of Emergency Management (TDEM) Lift Station #3 Generator: This mitigation 

program project was awarded  in May 2023  for a  total award of $40,000,  including a City 

match of $4,000. The period of performance for this project ends in June 2025. The quarterly 

report was submitted in January. A request for reimbursement was submitted in January as 

well as the project comes close to completion. 

 Texas Division of Emergency Management (TDEM) Lift Station #4 Generator: This mitigation 

program project was awarded  in May 2023  for a  total award of $40,000,  including a City 

match of $4,000. The period of performance for this project ends in June 2025. The quarterly 

report was submitted in January. A request for reimbursement was submitted in January as 

well as the project comes close to completion. 

 Texas Division of Emergency Management (TDEM) Lift Station #14 Generator: This mitigation 

program project was awarded  in  June 2023  for a  total award of $40,000,  including a City 

match of $4,000. The period of performance for this project ends in June 2025. The quarterly 

report was submitted in January. A request for reimbursement was submitted in January as 

well as the project comes close to completion. 

 Texas Division of Emergency Management (TDEM) Service Center Generator: This mitigation 

program project was awarded in October 2024 for a total award of $200,000, including a City 

match  of  $20,000.  The  period  of  performance  for  this  project  ends  in August  2025.  The 

quarterly report was submitted in January. 

 Texas  Division  of  Emergency  Management  (TDEM)  Recreation  Center  Generator:  This 

mitigation program project was awarded in November 2024 for a total award of $200,000, 
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including  a  City match  of  $20,000.  The  City  elected  to  decline  this  grant  award  because 

Centerpoint  donated  a  generator  to  this  facility.  The  quarterly  report was  submitted  in 

January. 

 Texas  Division  of  Emergency  Management  (TDEM)  City  Hall  Generator:  This  mitigation 

program project was awarded in January 2025 for a total award of $425,000, including a City 

match  of  $42,500.  The  period  of  performance  for  this  project  ends  in August  2025.  The 

quarterly report was submitted in January. A kickoff meeting was held in February.  

 Texas Division  of  Emergency Management  (TDEM)  Riverplace Generator:  This mitigation 

program project was awarded in January 2025 for a total award of $143,000, including a City 

match  of  $14,300.  The  period  of  performance  for  this  project  ends  in August  2025.  The 

quarterly report was submitted in January. A kickoff meeting was held in February.  
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City of Freeport 24,118,732.48$   

Capital Projects

For the Period End March 2025 17,704,512.77$   

6,414,219.71$     

Project Project Status Budgeted Cost Spent To Date Remaining

Fund 67 ‐ 2021 CO Bond Fund

Lift Station 3, 4, & 14 Rehabiliation ‐ 2023‐2025 Complete 1,735,713.00        1,731,208.95      ‐                         

FM 1495 Water Line Relocation ‐ 2022‐2025 Complete 481,665.00           467,579.22         ‐                         

Phase I SSOI Engineering ‐ 2022‐2025 In Progress 215,926.00           22,974.00           192,952.00          

Sanitary Sewer Collection Grant Match (D213) ‐ 2022‐2025 Complete              59,316.00  59,316.00                                       ‐   

WWTP Grant Match (D300) ‐ 2022‐2025 In Progress 691,020.00           60,520.00           630,500.00          

Avenue H Sewer Line Rep. Grant Match ‐ 2023‐2025 Complete 41,366.00              41,222.19           ‐                         

WWTP Improvements (D300) ‐ 2022‐2025 In Progress 1,298,130.00        297,432.27         1,000,697.73       

Lift Station Pumps ‐ 2024‐2025 In Progress 151,348.00           ‐                       151,348.00          

Sewer Line Replacement SSOI ‐ 2022‐2025 In Progress 482,572.00           ‐                       482,572.00          

Total Funding 66 ‐ 2021 CO Bond Fund 5,157,056.00$      2,680,252.63$    2,458,069.73$     

Fund 66 ‐ 2020 CO Bond Fund 

City Hall Renovations ‐ 2020‐2025 On Hold 998,000.00           548,359.03         449,640.97          

Streets & Drainage Projects ‐ 2020‐2025 Complete 6,375,000.00        6,467,061.53      ‐                         

Velasco Pump Station Improvements ‐ 2020‐2025 Complete 252,000.00           252,000.00         ‐                         

Heritage House Renovations ‐ 2020‐2025 On Hold 375,000.00           2,500.00              372,500.00          

Total Funding Fund 66 ‐ 2020 CO Bond Fund 8,000,000.00$      7,269,920.56$    822,140.97$        

Fund 14 ‐Streets & Drainage Funds

Asphalt Streets ‐ 2022‐2023 (Interlocal with Brazoria County) In Progress 446,041.00           164,152.74         281,888.26          

Entry Road for Park ‐ 2022‐2023 Complete 150,000.00           150,000.00         ‐                         

Streets & Drainage Project ‐ 2022‐2023 Complete 759,000.00           759,000.00         ‐                         

Phase 2 Concrete Streets ‐ 2022‐2023 Complete 1,181,666.00        1,443,892.71      ‐                         

Asphalt Streets ‐ 2023‐2024 In Progress 570,178.00           554,491.15         15,686.85             

Stormwater Project ‐ 2023‐2024 In Progress 500,000.00           ‐                       500,000.00          

Transfer from General Fund (Project TBD) ‐ 2024‐2025 In Progress 500,000.00           ‐                       500,000.00          

Total Funding Fund 14 ‐ Streets & Drainage Fund 4,106,885.00$      3,071,536.60$    1,297,575.11$     

Fund 21 ‐ Facilities & Grounds CIP

City Hall Renovations ‐ 2020‐2021 On Hold            750,000.00  66,784.00                      683,216.00 

Temp. Modular Building ‐ 2022‐2023 In Progress 426,095.00           428,984.29         ‐                         

Fire Station 1 Driveway ‐ 2022‐2023 In Progress 10,000.00              2,488.25              7,511.75               

Radio Antenna Repairs ‐ Fire 2022‐2023 In Progress 11,665.00              5,057.17              6,607.83               

Greens Resurfacing ‐ 2023‐2024 In Progress 320,000.00           104,760.25         215,239.75          

Pumphouse Replacement ‐ 2023‐2024 In Progress 40,000.00              13,258.72           26,741.28             

Jail Facility Renovation ‐ 2022‐2023 In Progress 115,000.00           ‐                       115,000.00          

Replacement of Main Electric Dist. Panel ‐ 2022‐2023 In Progress 20,000.00              47,155.30           ‐                         

Police Department Parking Lot Improvements ‐ 2022‐2023 In Progress 20,000.00              ‐                       20,000.00             

New Evidence Lockers ‐ 2023‐2024 In Progress 11,000.00              9,600.00              1,400.00               

Water/Sewer

Admin

Public Works

Public Works

Admin

Fire/EMS

Golf Course

Police

Total Construction Commitments as of 3/31/2025

Total Commitments 

Enterprise

Governmental
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Server Room Ventilation ‐ 2023‐2024 In Progress 12,500.00              ‐                       12,500.00             

Park Equipment ‐ 2023‐2024 In Progress 10,000.00              10,000.00           ‐                         

Riverplace Exterior Metal Coating ‐ 2023‐2024 Complete 30,000.00              28,590.00           ‐                         

Splashpad Renovation ‐ 2023‐2024 In Progress 10,000.00              ‐                       10,000.00             

Museum Storage Renovation ‐ 2023‐2024 Complete 10,000.00              4,500.00              ‐                         

New Display Cases ‐ 2023‐2024 Complete 11,500.00              11,500.00           ‐                         

Nesting Training Tables ‐ 2023‐2024 In Progress 6,750.00                ‐                       6,750.00               

FMP Kitchen ‐ 2023‐2024 Complete 40,000.00              16,375.23           23,624.77             

Total Funding Fund 21 ‐ Facilities & Grounds CIP 1,854,510.00$      749,053.21$       1,128,591.38$     

Fund 22 ‐ Vehicle & Equipment Replacement Fund

Replace 2 Ambulances (907 & 908) ‐ 2021‐2022 In Progress 600,000.00           632,532.24         ‐                         

Equipping New Reserve FF ‐ 2022‐2023 In Progress 12,000.00              10,037.00           1,963.00               

Furnishings/Appliances Fire Station 2 ‐ 2022‐2023 In Progress 30,000.00              1,077.00              28,923.00             

Portable Radios ‐ 2023‐2024 In Progress 36,400.00              12,324.10           24,075.90             

Reserve PPE ‐ 2023‐2024 In Progress 19,100.00              16,116.00           2,984.00               

A/C Replacement ‐ 2024‐2025 In Progress 15,000.00              15,000.00             

Server Replacement ‐ 2024‐2025 Complete 40,000.00              39,893.20           ‐                         

Website Upgrade ‐ 2024‐2025 In Progress 20,250.00              6,530.00              13,720.00             

Budgeting Software ‐ 2024‐2025 Complete 8,775.00                8,775.00              ‐                         

Applicant Tracking Software ‐ 2024‐2025 Complete 7,640.00                5,851.00              ‐                         

5210 Tractor ‐ 2023‐2024 Complete 36,000.00              35,539.02           ‐                         

Slope Mower ‐ 2023‐2024 Complete 59,000.00              36,602.28           ‐                         

Z‐Master 72" Mower ‐ 2023‐2024 Complete 17,000.00              17,619.42           ‐                         

Pro‐Grater ‐ 2024‐2025 In Progress 38,000.00              17,619.42           ‐                         

Vehicle Replacement Program (Annual) ‐ 2021‐2024 Complete 505,748.00           519,229.72         ‐                         

Generator  ‐ 2021‐2024 Complete 60,000.00              60,000.00           ‐                         

Replace Gate Motor ‐ 2023‐2024 In Progress 15,000.00              ‐                       15,000.00             

Server Switch Replacements ‐ 2023‐2024 Complete 15,000.00              19,445.49           ‐                         

New Motion Cyber Security ‐ 2023‐2024 Complete 10,000.00              3,809.20              ‐                         

Off‐Site Backup & Software ‐ 2023‐2024 Complete 14,000.00              12,304.54           ‐                         

CJIS Update ‐ 2024‐2025 In Progress 5,500.00                ‐                       5,500.00               

Temperature Control Service/911 ‐ 2024‐2025 In Progress 14,000.00              ‐                       14,000.00             

GPS for Patrol Units ‐ 2024‐2025 Complete 26,500.00              48,948.78           ‐                         

Purchase of (3) Work Trucks ‐ 2023‐2024 Complete 120,000.00           106,916.35         ‐                         

One Ton Dump Truck ‐ 2023‐2024 Complete 90,000.00              80,861.64           ‐                         

3/4 Yard Concrete Mixer ‐ 2023‐2024 Complete 10,000.00              4,200.00              ‐                         

Two Zero Turn Mowers 72" ‐ 2024‐2025 Complete 36,000.00              36,602.28           ‐                         

Total Funding Fund 22 ‐ Vehicle & Equipment Replacement 1,824,913.00$      1,696,231.40$   121,165.90$        

Fund 23 ‐ Technology Fund

Access Control Panel ‐ 2019‐2020 Complete 21,905.00              21,905.00           ‐                         

Total Funding Fund 23 ‐ Technology Fund 21,905.00$           21,905.00$         ‐$                      

Fund 25 ‐ Projects Fund

Demolition OA Fleming ‐ 2023‐2024 Complete 223,462.00           223,461.59         ‐                         

Infrastructure OA Fleming Streets ‐ 2023‐2024 In progress 1,500,000.00        ‐                       1,500,000.00       

Infrastructure OA Fleming W/S ‐ 2023‐2025 In progress 1,000,000.00        ‐                       1,000,000.00       

Lift Station ‐ 2023‐2025 In progress 1,200,000.00        281,110.18         918,889.82          

WWTP Improvements Grant Overage (D300) ‐ 2023‐2025 In progress 6,754,500.00        1,101,837.99      5,652,662.01       

Information Technology

Administration

Golf Course

Police

Public Works

Admin

Water/Sewer

Public Works

Fire/EMS
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OA Fleming Park (Soccer Field Project) ‐ 2023‐2025 Complete 600,000.00           534,024.32         65,975.68             

Total Funding Fund 25 ‐ Projects Fund 11,277,962.00$   2,140,434.08$   9,137,527.51$     

Grant Funded Projects (Various Funds)

GLO Beach Maintenance Grant ‐ 2024‐2025 In Progress 10,000.00              ‐                       10,000.00             

FEMA AFG ‐ Fire Radio Replacements ‐ 2022‐2025 In Progress 216,000.00           201,694.32         14,305.68             

FEMA AFG ‐ Fire Training Reimbursement ‐ 2023‐2025 In Progress 113,953.00           ‐                       113,953.00          

OOG ‐ Body Cameras ‐ 2023‐2024 Complete 57,765.00              66,514.87           ‐                         

OOG ‐ Mobile Video Equipment ‐ 2023‐2024 Complete 102,650.00           130,151.53         ‐                         

OOG ‐ Rifle‐Resistant Body Armor ‐ 2023‐2024 Complete 50,908.00              46,923.55           ‐                         

OOG ‐ Radio Interoperability Project ‐ 2024‐2025 In Progress 144,233.00           ‐                       144,233.00          

OOG ‐ Ballistic Shield Project ‐ 2024‐2025 In Progress 95,602.00              ‐                       95,602.00             

OOG ‐ Vehicle Radio Equipment Refresh ‐ 2024‐2025 In Progress 131,525.00           ‐                       131,525.00          

TDEM MIT ‐ Lift Station #3 Generator ‐ 2023‐2025 In Progress 36,000.00              33,266.67           2,733.33               

TDEM MIT ‐ Lift Station #4 Generator ‐ 2023‐2025 In Progress 36,000.00              33,266.67           2,733.33               

TDEM MIT ‐ Lift Station #14 Generator ‐ 2023‐2025 In Progress 36,000.00              33,266.67           2,733.33               

TDEM MIT ‐ City Hall Generator ‐ 2024‐2025 In Progress 425,000.00           ‐                       425,000.00          

TDEM MIT ‐ Riverplace Generator ‐ 2024‐2025 In Progress 143,000.00           ‐                       143,000.00          

TDEM MIT ‐ Service Center Generator ‐ 2024‐2025 In Progress 200,000.00           ‐                       200,000.00          

CDBG MIT 2016 HUD ‐ Sewer Line Replacement (D213) ‐ 2021‐2025 In Progress 5,931,626.00        4,068,134.69      1,863,491.31       

CDGB MIT Harvey ‐ WWTP Improvements (D300) ‐ 2021‐2025 In Progress 5,991,468.00        1,820,877.90      4,170,590.10       

CDBG MIT Water Improvements (E164) ‐ 2023‐2026 In Progress 1,868,000.00        34,238.20           1,833,761.80       

Total Funding Grant Projects 15,579,730.00$   6,468,335.07$   9,153,661.88$     

Other Projects

Incode Migration Project ‐ 2022‐2024 Complete 208,000.00           208,000.00         ‐                         

Total Funding Other Projects 208,000.00$         208,000.00$       ‐$                      

Police

Public Works

Water/Sewer

Information Technology

Public Works

Administration

Fire/EMS
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City of Freeport
General Fund

Schedule of Revenues & Expenditures ‐ Budget vs Actuals

For the Period End March 2025

Prior Year

Budget 

FY 2024‐2025

Mar‐2025

Actual

Year‐to‐Date

Actual

Y‐T‐D

Variance

Y‐T‐D

% of 

Budget

Mar‐2025

Y‐T‐D

Actual

RESOURCES
Property Taxes 3,370,000                145,323                 3,002,858                (367,142)                  89.1% 2,951,095               

Industrial Taxes 9,389,300                ‐                          6,636,419                (2,752,881)               70.7% 5,516,430               

Sales Tax 2,450,000                242,131                 902,238                    (1,547,762)               36.8% 1,354,010               

Franchise & Other Taxes 715,000                    14,052                   326,000                    (389,000)                  45.6% 353,139                  

Permits 262,800                    18,900                   93,185                      (169,615)                  35.5% 84,373                    

EMS 684,000                    135,046                 595,847                    (88,153)                     87.1% 366,772                  

Charges for Services 798,600                    65,290                   392,519                    (406,081)                  49.2% 398,575                  

Recreation/Rental 111,100                    8,309                     48,377                      (62,723)                     43.5% 59,599                    

Golf 853,000                    109,837                 539,203                    (313,797)                  63.2% 391,277                  

Municipal Court 222,600                    33,383                   151,780                    (70,820)                     68.2% 80,914                    

Grants 12,000                      ‐                          15,453                      3,453                        128.8% 42,156                    

Lease Income 175,765                    5,954                     35,723                      (140,043)                  20.3% 8,000                       

Interest Earned 300,000                    40,347                   185,925                    (114,075)                  62.0% 307,526                  

Insurance Recovery 20,000                      5,787                     202,829                    182,829                    1014.1% 9,565                       

Miscellaneous 112,500                    17,329                   131,740                    19,240                      117.1% 109,001                  

Transfers In 150,000                    ‐                          150,000                    ‐                             100.0% 75,000                    

TOTAL ACTUAL RESOURCES 19,626,665.00$      841,689.15$         13,410,094.85$      (6,216,570.15)$       68.3% 12,107,431.68$     

Use of Fund Balance ‐                             ‐                          ‐                            

TOTAL RESOURCES 19,626,665.00$      841,689.15$         13,410,094.85$      12,107,431.68$     

EXPENDITURES
Administration 2,092,359                195,993                 1,042,943                (1,049,416)               49.8% 1,005,451               

Information Technology 493,358                    19,106                   264,219                    (229,139)                  53.6% 237,769                  

Service Center 214,666                    11,761                   110,685                    (103,981)                  51.6% 222,078                  

Municipal Court 260,830                    26,815                   153,949                    (106,881)                  59.0% 111,925                  

Police  6,086,942                386,526                 2,738,784                (3,348,158)               45.0% 2,715,761               

Fire 1,727,303                123,499                 784,614                    (942,689)                  45.4% 734,921                  

EMS 1,152,227                85,353                   570,806                    (581,421)                  49.5% 434,144                  

Emergency Management ‐                             270                         270                            270                            0.0% ‐                           

Code Enforcement 356,227                    25,305                   149,387                    (206,840)                  41.9% 196,549                  

Building 478,502                    27,940                   236,043                    (242,459)                  49.3% 132,915                  

Garbage Collection 775,000                    64,286                   358,300                    (416,700)                  46.2% 318,613                  

Street & Drainage 1,456,908                115,892                 724,589                    (732,319)                  49.7% 690,402                  

Beach Fund Expense 42,850                      ‐                          7,017                        (35,833)                     16.4% 331                          

Main Street 72,525                      (66)                          8,555                        (63,970)                     11.8% 35,576                    

Historical Museum 343,230                    18,435                   133,965                    (209,265)                  39.0% 100,859                  

Sr Citizens Commission 17,500                      795                         5,318                        (12,182)                     30.4% 6,836                       

Library 51,850                      1,487                     17,011                      (34,839)                     32.8% 14,211                    

Parks 1,316,140                74,103                   553,416                    (762,724)                  42.0% 574,788                  

Golf 1,324,854                111,194                 634,558                    (690,296)                  47.9% 583,192                  

Recreation 525,869                    23,050                   140,799                    (385,070)                  26.8% 159,709                  

Transfers Out 711,665                    ‐                          711,665                    ‐                             100.0% 1,021,016               

TOTAL EXPENDITURES 19,500,805.00$      1,311,743.15$      9,346,891.16$        (10,153,913.84)$     47.9% 9,297,045.81$       

EXCESS/(DEFICIT) 125,860.00$            (470,054.00)$        4,063,203.69$        2,810,385.87$       

Current Fiscal Year, 2024 ‐ 2025
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City of Freeport
Water & Sewer Fund

Schedule of Revenues & Expenditures ‐ Budget vs Actuals

For the Period End March 2025

Prior Year

Budget 

FY 2024‐2025

Mar‐2025

Actual

Year‐to‐Date

Actual

Y‐T‐D

Variance

Y‐T‐D

% of 

Budget

Mar‐2025

Y‐T‐D

Actual

RESOURCES
Water Revenue 4,900,000                 311,005                 2,322,124              (2,577,876)               47.4% 2,514,433             

Sewer Revenue 2,750,000                 210,522                 1,170,050              (1,579,950)               42.5% 1,505,267             

Water Tap Fee 10,000                      7,169                     7,719                      (2,281)                       77.2% 2,950                    

Sewer Tap Fee 4,000                         500                        1,000                      (3,000)                       25.0% 1,000                    

Connect & Disconnect Fees 140,000                    13,953                   80,574                    (59,426)                     57.6% 68,760                  

Bad Debt Write‐Off 1,000                         ‐                         258                         (742)                          25.8% 1,908                    

Interlocal Revenue 4,000                         ‐                         ‐                          (4,000)                       0.0% ‐                         

Interest Earned 15,000                      ‐                         2,512                      (12,488)                     16.7% 18,018                  

Misc. Income ‐                             (11,153)                 (506)                        (506)                          100.0% 187                        

Returned Check Fees 1,000                         150                        775                         (225)                          77.5% 600                        

Utility Reimbursements 125,000                    11,866                   36,231                    (88,769)                     29.0% 75,119                  

Grant ‐ CDBG GLO ‐                             481,811                 487,207                  487,207                    0.0% 672,031                

Contributions/Capital ‐                             ‐                         ‐                          ‐                            0.0% ‐                         

Transfers In ‐                             ‐                         ‐                          ‐                           

TOTAL ACTUAL RESOURCES 7,950,000.00$         1,025,823.63$     4,107,943.20$      (3,842,056.80)$       51.7% 4,860,273.42$     

Use of Fund Balance ‐                             ‐                         ‐                          ‐                         

TOTAL RESOURCES 7,950,000.00$         1,025,823.63$     4,107,943.20$      4,860,273.42$     

EXPENDITURES
Salaries 204,932                    11,337                   56,095                    (148,837)                  27.4% 70,443                  

Benefits 82,676                      2,557                     26,114                    (56,562)                     31.6% 33,466                  

Supplies 58,700                      2,868                     16,384                    (42,316)                     27.9% 10,562                  

Services 7,340,270                 722,506                 3,203,628              (4,136,642)               43.6% 2,775,214             

Maintenance 115,000                    1,894                     40,036                    (74,964)                     34.8% 55,615                  

Sundry 44,500                      ‐                         28,751                    (15,749)                     64.6% 22,679                  

Capital Outlay ‐                             500,515                 1,483,712              1,483,712                #DIV/0! 783,513                

Depreciation ‐                             ‐                         ‐                          ‐                            0.0% ‐                         

Debt Service Fees ‐                             ‐                         ‐                          ‐                            #DIV/0! ‐                         

Transfer to Debt Service ‐                             ‐                         ‐                          ‐                            #DIV/0! 151,658                

Transfer to General Fund 150,000                    ‐                         150,000                  ‐                            100.0% 75,000                  

TOTAL EXPENDITURES 7,996,078.00$         1,241,677.23$     5,004,719.11$      (2,991,358.89)$       62.6% 3,978,149.00$     

EXCESS/(DEFICIT) (46,078.00)$             (215,853.60)$       (896,775.91)$        882,124.42$        

Current Fiscal Year, 2024 ‐ 2025
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City of Freeport
Fund Balance Summary

For the Period End March 2025

Unaudited

Fund Balance

9/30/2024

Year‐to‐Date

Revenue

Year‐to‐Date

Expense
Transfers In/(Out)

Unaudited

Fund Balance

9/30/2025

OPERATING FUNDS
10 ‐ General Fund 8,024,621.74          13,260,094.85       9,346,891.16           ‐                           11,937,825.43        

56 ‐ Water / Sewer Fund 11,821,380.85        4,107,943.20          5,004,719.11           ‐                           10,924,604.94        

19,846,002.59$      17,368,038.05$     14,351,610.27$       ‐$                         22,862,430.37$      

RESERVE FUNDS
64 ‐ Debt Service Fund 493,233.42              627,560.26             680,059.40              ‐                           440,734.28             

493,233.42$           627,560.26$           680,059.40$            ‐$                         440,734.28$           

BOND/CAPITAL PROJECT FUNDS
66 ‐ 2020 CO Bond CIP Fund 1,026,584.49          23,230.97               ‐                             ‐                           1,049,815.46          

67 ‐ 2021 CO Bond CIP Fund 2,948,462.69          65,890.90               159,222.61              2,855,130.98          

68 ‐ AMI Water Meter Project Fund ‐                            3,510,552.58          1,755,043.70           ‐                           1,755,508.88          

3,975,047.18$        3,599,674.45$       1,914,266.31$         ‐$                         5,660,455.32$        

INTERNAL SERVICE FUNDS
14 ‐ Street & Drainage Fund 2,742,909.25          561,425.57             290,281.32              ‐                           3,014,053.50          

21 ‐ Facilities & Grounds Fund 2,394,124.16          52,673.55               70,026.53                 ‐                           2,376,771.18          

22 ‐ Vehicle & Equipment Fund 42,281.80                212,422.97             139,427.64              ‐                           115,277.13             

23 ‐ IT Fund 215,004.44              4,865.40                  ‐                             ‐                           219,869.84             

5,394,319.65$        831,387.49$           499,735.49$            ‐$                         5,725,971.65$        

SPECIAL PURPOSE FUNDS
16 ‐ Marina Operations Fund 861.85                      52.87                       ‐                             ‐                           914.72                     

18 ‐ Hotel‐Motel Tax Fund 241,822.04              22,001.31               17,000.00                 ‐                           246,823.35             

24 ‐ City‐EDC Projct Fund 27,838.06                20,345.02               ‐                             ‐                           48,183.08                

25 ‐ Port Projects Fund 6,451,852.62          135,999.03             1,190,630.34           ‐                           5,397,221.31          

40 ‐ Court Technology Fund 21,008.63                4,863.05                  ‐                             ‐                           25,871.68                

41 ‐ Court Security Fund 99,109.08                6,932.32                  ‐                             ‐                           106,041.40             

43 ‐ State Narcotics/Chapter 59 Fund 145,523.33              3,094.10                  3,126.97                   ‐                           145,490.46             

44 ‐ Federal Narcotics/EQ Share Fund ‐                            ‐                           ‐                             ‐                           ‐                            

70 ‐ TIRZ No. 1 Fund 570,586.68              306,850.52             ‐                             ‐                           877,437.20             

7,558,602.29$        500,138.22$           1,210,757.31$         ‐$                         6,847,983.20$        

GRANT FUNDS
17 ‐ Beach Maintenance Fund ‐                            ‐                           ‐                             ‐                           ‐                            

100 ‐ Hurricane Beryl Fund (1,437,303.57)         ‐                           565,651.01              ‐                           (2,002,954.58)         

(1,437,303.57)$       ‐$                         565,651.01$            ‐$                         (2,002,954.58)$      

OTHER FUNDS
80 ‐ Capital Assets (7,603,470.33)         ‐                           ‐                             ‐                           (7,603,470.33)         

87 ‐ Clearing Fund ‐                            ‐                           ‐                             ‐                           ‐                            

90 ‐ Long‐Term Liabilities (13,151,516.36)       ‐                           ‐                             ‐                           (13,151,516.36)      

(20,754,986.69)$     ‐$                         ‐$                          ‐$                         (20,754,986.69)$    

EDC FUNDS
30 ‐ Economic Development Fund 4,751,907.87          525,644.26             237,078.43              ‐                           5,040,473.70          

31 ‐ EDC Projects Fund 832,499.25              ‐                           51,450.00                 ‐                           781,049.25             

33 ‐ EDC Marketing Fund 129,818.02              ‐                           23,537.98                 ‐                           106,280.04             

34 ‐ Series 2001 ‐ Debt Svc Fund 17,288.55                328.07                     ‐                             ‐                           17,616.62                

5,731,513.69$        525,972.33$           312,066.41$            ‐$                         5,945,419.61$        

TOTAL CITY FUNDS 15,074,914.87        22,926,798.47       19,222,079.79         ‐                           18,779,633.55        

TOTAL EDC FUNDS 5,731,513.69          525,972.33             312,066.41              ‐                           5,945,419.61          

TOTAL ALL FUNDS 20,806,428.56$      23,452,770.80$     19,534,146.20$       ‐$                         24,725,053.16$      
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1 

Information Technology 
Monthly Report 

 
• Security System and Network overhaul 

at recreation center completed. 
• Re-established automatic copier print 

reporting systems. 
• Wireless Upgrades at City Hall to new 

6G capable devices with enhanced 
security. 

• Website Reporting for new City 
Website design and for Resident 
Water reporting sites delivered 
and completed initial stage. 

• Improved Ticket Reporting 
submission methods 

• IPAWS is-247 and is-251 certifications 
achieved by IT and cleared for City 
Emergency broadcast from FEMA. 
 

Upcoming Projects 
 City hall conference room and board room technology upgrade 
 Website full redesign 
 Fire Department additional Network additions for emergency 

network redundancy. 
 
March 2025 
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Closed Ticket 31 days by Category Only
Description:
Category: Service Desk
Server Hostname: support.0cwrseesmgcerdzoaboqdri0wg.bx.internal.cloudapp.net
Generated: 04/01/2025 01:00:05

Category Total Closed Tickets

Hardware::Phone::Desk 2

Hardware::Phone::Phone Software 1

Hardware::Printer::Copier 1

Hardware::Printer::Desk/Office 1

Network 3

Other 5

Software::Install 2

Software::Issue 7

Website::Change or Upload 9

04/01/2025
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Your Business Profile report with
390 interactions* last month
See how Freeport City Hall at 1201 North Avenue H, Freeport, TX 77541
performed in March 2025 compared to the previous month.

Your performance at a glance

247
calls
-6%

71
people asked for
directions
-2%

72
website visits from 
profile
+10%

615
profile views
+14%

147
searches
+5%

*An interaction is when a customer calls, makes a booking, is sent to your website, or requests
directions from your Business Profile.

Top search terms

1 freeport city hall
98

2 freeport city hall, north
avenue h, freeport, tx
31

3 city of freeport city hall
18
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Executive summary City Of Freeport

Reporting period: 15 Mar 2025 00:00 - 14 Apr 2025 22:25

63 +5%

Managed endpoints

63
Active endpoints

52 +189%

Blocked threats

18% +1%

Company risk score

Inventory:
50 12/+3 0

1
50

13/+3

  

  

Web malware 37 +34

Phishing 10 +6

Potentially harmful application 4 -6

Virus 1 +1

Spyware 0

Top 5 types of blocked threats

Mar 15

Mar 2
0

Mar 2
5

Mar 3
0

Apr 4
Apr 9

Apr 14
0

10

20

30

Threats breakdown by
endpoint type

52

On workstations 52

On servers 0

Page 87 of 112



Incidents breakdown by
action taken

--

No information available. To retrieve
data about your company's Incidents
Status, please consider a compatible

license key.

Remediation actions

Blocked: 90.38% Deleted: 9.62% Malicious processes killed: 0%
Moved to quarantine: 0% Disinfected: 0%

90.38% 9.62%

100%90%80%70%60%50%40%30%20%10%0

Policy rule-based detections

100

75

50

25

0

100 100 100 100

Blocked

devices
Blocked

connectio
ns

Blocked

applic
atio

ns
Blocked

websit
es

Malware 37 +34

Phishing 10 +6

Fraud 0

Blocked websites

Initial access 0

Credential access 0

Discovery 0

Lateral movement 0

Crimeware 0

Blocked network attack
techniques
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Enabled Disabled Not installed

Endpoint modules status

Antim
alware

Advanced Threat

Contro
l

Advanced

Anti-E
xploit

Fire
wall

Netw
ork

Protectio
n

Device Contro
l

Power U
ser

Exchange

Protectio
n

0

16

32

47

63

Findings 75%

App vulnerabilities 5% -1%

Identity risks 20% +1%

Company risk score

18%

Antimalware 60 0 3

Advanced Threat Control 60 0 3

Advanced Anti-Exploit 31 0 32

Firewall 0 12 51

Network Protection 60 0 3

Device Control 0 0 63

Power User 0 0 63

Exchange Protection 0 0 63

Enabled Disabled Not installed

Endpoint modules status details
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Executive dashboard Apr 14, 2025 1:00:01 PM Infosec IQ Data

Filter statement

Filters

1/6

Days in Event Date Last 30 Days Test Campaign No

Security awareness training summary - Executive dashboard

30 day phish rate Phish rate over time Email report rate over time
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Executive dashboard Apr 14, 2025 1:00:01 PM Infosec IQ Data

Filter statement

Filters

2/6

Days in Event Date Last 30 Days Test Campaign No

Phish rate and training completion over time

Campaign Start Date

Ph
is

h 
ra

te
Com

pletion rate

Your phish rate (+Trend) Your completion rate (+Trend)

03/2025 04/2025
0%

10.0%

2.50%

5.00%

7.50%

0%

10.0%

20.0%

30.0%

40.0%
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Executive dashboard Apr 14, 2025 1:00:01 PM Infosec IQ Data

Filter statement

Filters

3/6

Days in Event Date Last 30 Days Test Campaign No

30 day training completion Training completion over time Training time over time

Risk behaviors

Failing grades Clicked events Credentials entered Incomplete training
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Executive dashboard Apr 14, 2025 1:00:01 PM Infosec IQ Data

Filter statement

Filters

4/6

Days in Event Date Last 30 Days Test Campaign No

Lowest performing departments

Phish rate by department

Department

Ph
is

h 
ra

te

Recreation Ce…
Parks

Finance Fire

Building And …
Police

Freeport P
olice

EMS

Community D…
0%

25.00%

50.0%

75.00%

100%

AwareEd completion by department

Department

Co
m

pl
et

io
n 

ra
te

Rec C
enter

Water
Parks

Servi
ce

 Center

Administ
rativ

e
EMS

Golf

Admin
Police

Court

Build
ing and Code

0%

50.0%

100%
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Executive dashboard Apr 14, 2025 1:00:01 PM Infosec IQ Data

Filter statement

Filters

5/6

Days in Event Date Last 30 Days Test Campaign No

Highest performing departments

Phish rate by department

Department

Ph
is

h 
ra

te

EMS

Community D… Fire
Police

Building And …
Finance

Freeport P
olice

Parks

Recreation Ce…
0%

25.00%

50.0%

75.00%

100%

AwareEd completion by department

Department

Co
m

pl
et

io
n 

ra
te

Human Reso
u…

Recre
atio

n Ce…
EDC

Admin

Finance Fire

Inform
atio

n T…

Administ
rativ

e

Administ
ratio

n

Freeport P
olice Golf

Hist
oric

al M
us…

0%

50.0%

100%
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Executive dashboard Apr 14, 2025 1:00:01 PM Infosec IQ Data

Filter statement

Filters

6/6

Days in Event Date Last 30 Days Test Campaign No

Activity report

Phishing simulations Training courses Learners reporting emails
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PUBLIC WORKS MONTHLY REPORT 
Date: March, 2025
From: Rudy Ragle, Director of Public Works

 Administration Division: 

Under the Direction of the Director of Public Works, this division 
manages the public works office, customer service, scheduling, reporting 
and public communication

Key Highlights This Month:
•  Work Orders
•  Communication 
• E-mail
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Laurie

Administrative Assistant Monthly Report March 2025
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Streets Division: 

Under the direction of the Streets Supervisor, this division provides street 
maintenance services to the community by pothole patching, curb, gutter 
and sidewalk repair and replacement of city streets and alleys. This 
division also provides sign maintenance which includes the installation 
and repair of roadway signs and the repair and maintenance of roadway 
markings within the city’s right-of-way.

Key Highlights This Month:
•    Concrete Repairs 
•    Street cuts for water and sewer
•    Finish and grade walk at SFA
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Streets Monthly Report March 2025 
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Drainage Division: 

Under the direction of the Drainage Supervisor, this division is 
responsible for all repairs and maintenance of the city’s stormwater 
collection system. This division also installs new culvert piping upon 
customer permitting.

Key Highlights This Month:
• Pot hole Repair
• Assist County with road repair
• Alley repairs
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Drainage Monthly Report March 2025
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Parks Division: 

Under the direction of the Parks/Grounds/Facilities Supervisor, this 
division provides services to the community by conducting preservation 
and beautification of the City’s parks, ball fields, building grounds and 
open spaces.

Key Highlights This Month
• Trim along 288
• Plan flower beds 
• Cleaning Facilities
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Parks Monthly Report March 2025
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Fleet Division: 

Under the direction of the Public Works Director, this division is 
responsible for all repairs and maintenance of the city’s Fleet

Key Highlights This Month:
• PW Units
• Routine Maintenance
•         Repair tires
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Building Maintenance Division: 

Under the direction of the Public Works Superintendent, this division 
provides services to the community by conducting preventative 
maintenance and repairs on all city property and buildings.

Key Highlights This Month:
• Up keep on Multiple Buildings
•         Placing Banners in the entrance 
• Maintenance on Building equipment
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Recreation Division: 

Under the direction of the Recreation Supervisor, this division provides 
services to the community through recreation, events and programs.
Attached is the Recreation Division reports.

March 2025

⦁ Seniors Day & Commissions Meeting – March 17th  

• Staff Updates- We are currently hiring one part time recreation attendant and 16 
seasonal lifeguards.

⦁ Programs

❖ Zumba- We have one Zumba instructor that has class 8:30- 9:30 a.m. on 
Mondays and Wednesdays and 10- 11am on Saturdays and 6- 7 p.m. on 
Mondays, Wednesdays and Fridays

❖ Silver Sneakers

• Events

o February Events:
1. Seniors Bingo
2. Easter Eggstravaganza

o We are currently working on: 
1. RiverFest on April 26th- Vendor applications available
2. Seniors- Arts & Crafts- April 21st 
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Social Media Engagement for Freeport Recreation

Jan
2024

Feb
2024

Mar
2024

Apr
2024

May 
2024

June 
2024

July 
2024

Aug
2024

Sept
2024

Oct.
2024

Nov
2024

Dec
2024

People like Freeport 
Recreation page

3564 3613 3656 3713 3730 3744 3756 3763 3768 3774 3775 3775

People follow Freeport 
Recreation page

3938 3998 4062 4135 4158 4178 4195 4208 4214 4225 4228 4228

Jan
2025

Feb 
2025

Mar 
2025

People like Freeport 
Recreation page

3775 3780 3784

People follow The 
Freeport Recreation 

page

4236 4238 4251

Social Media Engagement for Senior Citizens

Jan 
2025

Feb 
2025

Mar 
2025

People like Freeport 
Senior Citizens Page

26 28 31

People follow 
Freeport Senior 
Citizens Page 

65 72 78
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Revenue Report for Pool/Weight Room
Jan

2024
Feb 
2024

Mar 
2024

Apr 
2024

May 
2024

June 
2024

July 
2024

Aug 
2024

Sept 
2024
Closed 
due to 
FEMA

Oct 
2024

Nov 
2024

Dec
2024 
partially 
closed 
due to 
Blue 
Santa

Adult Daily Pass $255 $175 $160 $155 $270 $275 $365 $65 0 $180 $70 $15

Child Daily Pass $4 $7 $6 $1 $2 $14 $136 $0 0 $5 $3 0

Senior Daily Pass $27 $24 $33 $51 $126 $45 $18 $0 0 $39 $21 0

Student Daily Pass $99 $96 $231 $237 $189 $474 $186 $33 0 $27 $69 0

Jan 
2025

Feb 
2025

Mar 
2025

Adult Daily Pass $145 $10 $115

Child Daily Pass $19 $47 $34

Senior Daily Pass $132 $219 $6

Student Daily Pass $14 $2 $105
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Jan 
2024

Feb 
2024

Mar 
2024

Apr 
2024

May 
2024

June 
2024

July 
2024

Aug 
2024

Sept 
2024
Closed 
due to 
FEMA

Oct 
2024

Nov 
2024

Dec 
2024 
partially 
closed 
due to 
Blue 
Santa

Monthly 
Membership 

Individual

$740 $640 $620 $720 $580 $600 $260 $20 0 $580 $300 $100

Monthly 
Membership Senior

$130 $130 $150 $190 $180 $200 $110 $10 0 $210 $170 $50

Monthly 
Membership Family

$90 $120 $90 $180 $60 $330 $90 $0 0 $60 $90 0

Jan
2025

Feb 
2025

Mar 
2025

Monthly 
Membership 

Individual

$480 $440 $520

Monthly 
Membership Senior

$200 $190 $170

Monthly 
Membership Family

0 $120 $150

Page 110 of 112



 Check In’s

Jan 
2024

Feb 
2024

Mar 
2024

Apr 
2024

May
2024

Jun 
2024

Jul 
2024

Aug 
2024

Sept 
2024
Closed 
due to 
FEMA

Oct 
2024

Nov 
2024

Dec 
2024

Monthly 
Membership 

Individual

125 218 219 247 182 163 58 5 0 41 62 11

Monthly 
Membership Family

10 25 47 21 26 41 34 7 0 6 10 0

Monthly 
Membership Senior

36 57 94 119 74 59 40 1 0 49 89 22

Jan 
2025

Feb 
2025

Mar 
2025

Monthly 
Membership 

Individual

44 74 124

Monthly 
Membership Family

0 33 44

Monthly 
Membership Senior

57 96 111

Monthly 
Membership Silver 

Sneakers

37 28 20
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Jan 
2024

Feb 
2024

Mar 
2024

Apr 
2024

May 
2024

June 
2024

July 
2024

Aug 
2024

Sept 
2024

Oct     
2024

Nov   
2024

Dec 
2024

Number hours sports 
fields are used

18 hrs 51hrs 
30min

83 hrs 
30mins

85 hrs 
30min

49 hrs 16 hrs 0 0 32 0 0 0

Sports field rentals 
(Baseball & Softball 
fields)

0 0 2 hrs 2 hrs 0 2 0 0 0 0 0 0

Facility rentals (RP, VCH, 
FMP, GAZ)

10 6 11 10 16 23 7 14 10 13 14 13

Number of non-profit 
organizations/public 
agencies that operate 
programs/services at park 
facilities at no cost for 
facility rental

3 3 2 2 10 4 3 2 4 3 2 3

Facility rental revenue 
(Net)

$14,8
50

$6,226 $6,350 $15,579$10,890$5,925$4,605$5,925 $7,250 $5,475 $7,650 $4589

Total number of contract 
classes offered/ held

24 20 23 21 23 17 9 26 23 26 20 18

Jan
2025

Feb 
2025

Mar 
2025

Number hours sports 
fields are used

0 0 0

Sports field rentals 
(Baseball & Softball 
fields)

0 0 0

Facility rentals (RP, VCH, 
FMP, GAZ)

7 5 10

# of non-profit 
organizations/public 
agencies that operate 
programs/services at park 
facilities at no cost for 
rental

3 2 4

Facility rental revenue 
(Net)

$150 $5,475 $6414

Total number of contract 
classes offered/ held

24 22 25
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	1: Call to Order:
	A. Call to Order - Jerry Cain, Mayor
	B. Invocation - Councilman
	C. Pledges - Pledge of Allegiance to the United State
	D. Audience Participation – Anyone who has registered

	2: Consent Agenda:
	A. Action regarding Minutes, April 7, 2025 - Clarisa 
	City Council Meeting Minutes April 7, 2025

	B. Action approving road closures for St. Mary Star o
	Memorandum
	City of Freeport Letter

	C. Action approving traffic control support from the 
	Memorandum
	Bethel Church Traffic Control


	3: Proclamations - Presentations and Updates
	A. Presentations-Presentation of the Investment Repor
	Quarterly Investment Report FY2025-Q2

	B. Upcoming Events - Riverfest, Saturday, April 26, 1

	4: Business
	A. Consideration and possible action approving purcha
	Memorandum
	scans@freeport.tx.us_20250401_152619

	B. Consideration and possible action awarding Bid for
	Memorandum


	5: Executive Session
	A. Executive Session regarding a.) (Personal Matters)

	6: Reconvene into Open Session:
	A. Take any action resulting from Executive Session.

	7: Adjournment
	A. Adjournment – Jerry Cain, Mayor
	Golf Course monthly report Mar  2025
	March Report
	Human Resource Monthly Report March 2025
	Month of March 2025 Applicant Stats
	2025-03 - Finance Monthly Report
	March 2025 - Council Report
	Tech report March 2025
	Fire Department Monthly Report
	3-25 Monthly report





