State of Texas
County of Brazoria

City of Freeport
BE IT REMEMBERED. that the City Council of Freeport, Texas met on Tuesday, July 15, 2025
at 6:00 PM at the Freeport Council Chamber located at 430 North Brazosport Blvd., Freeport Texas for the
purpose of considering the following agenda items:
City Council: Mayor Jerry Cain
Councilman Jeff Pena
Councilman Jarvis Davis
Councilman George Matamoros
Councilman Winston Rossow

Staff: Clarisa Fernandez, City Secretary
Ashlee Hurst, Finance Director
Toby Cohen, IT Director
Donna Fisher, Human Resource Director
Rudy Ragle, Public Work Director
Nick Meeks, Public Works Department

Visitors: David McGinty Melanie Oldham
Nicole Mireles Julio Aluiso
Sam Reyna Pamela Dancy
Mark Parker Con McCleester
Carol Parker Diane McCleester
Call to Order:

Call to Order - Jerry Cain. Mavor

Mayor Cain called the meeting to order at 6:00P.M.
Invocation - Councilman

Councilman Rossow led the Invocation.

Pledges - Pledge of Allegiance to the United States: Pledge of Allegiance to the State of Texas.
Councilman Rossow led the Pledge of Allegiance to the United States and the Pledge of Allegiance to the
State of Texas.

Audience Participation — Anyone who has registered to speak prior to the meeting being called to order and
desires to address the City Council will be heard at this time. or during the discussion of an item listed on the
agenda. These forms are located by the City Secretary. After completing the form. give it to the City
Secretary. She will give it to the Mayor. The Mavor will call on you when that item is presented. once a
motion has been made by Council then public participation will not be allowed. You will have four (4)
minutes to make vour comments regardless of the number of agenda items to be addressed.

Mayor Cain said there are empty seats on both sides of him tonight. He said Chief Howell is feeling under
the weather tonight, and he expressed in today's world it is best to stay home instead of sharing it with
fellow citizens, and so she elected to do just that and hopes she gets well soon but 1t 1s not going to stop



them from doing what they need to do.

Sam Reyna resides at 2002 North Avenue G. He said he wanted to thank Councilman Winston Rossow,
Councilman George Matamoros, and Mayor Jerry Cain for keeping the Charter Review Commission intact.
He said they have worked real hard the last five months, and it will take maybe two more meetings to finish
their work. He said they have discussed adopting new ordinances, amendments and modifications of some,
and appointing a new member to the Charter Review Committee at this point would have been a disaster. He
said after the next two meetings, they will submit it to legal their recommendations for proper wording and
make sure they are not above State and Federal laws. He said then submit recommendations to the Council
for adoption or to place on the ballot for citizens' approval, appointing new members who would have forced
them to review articles one, two, three, four and five again and are at the point of no return they do not have
that much time. Mr. Reyna thanked the Council. He presented photos that show the corroded drain line
between the handicapped and ladies restroom. He said it does not include the men's restroom and upstairs
shower. He said that building is located at 1309 Brazosport Boulevard future truck stop, restaurant, or gas
station. He said the draining pipes run from the front of the building all the way to the back so do the
running water pipes. Mr. Reyna said he replaced the water line from the sidewalk to the meter but all drain
line and running water pipes under the foundation are corroded he said plus the building needs a sprinkler
system and needs another fire exit door from the dining room. He said Dino the owner of the building is not
going to spend money to bring it up to code. He said the building is not safe for occupancy.

Melanie Oldham resides at 1206 West Broad Street. She said she was at the last City Council and
Councilman Matamoros made a motion of four people to stay on the Charter Review and they are all
concerned citizens of Freeport that is led by Ms. Nicole Mireles that may not be a good thing. She said she
has been on that committee, and she knows what they want to do. Ms. Oldham said she was there to speak
about Veolia. Ms. Oldham said she read all 86 pages of the supporting documents and thanked the Mayor,
for putting those in there because she knows he is big on supporting documents. Ms.Oldham said she read
the quote charges that Mr. former City Manager Petty and Mr. Olson came up with charges they are listed
and to her they are trivial, but they got fixed some of them and they got a lawyer they explain if read step by
step what they corrected and to her it is just like when Olson and Petty sat down and came up with all these
silly reasons to fire or put on leave Ms. Chief Howell, trivial, trivial things they must have spent hours
figuring out what to put down to get rid of her. Ms. Oldham said she knows there have been issues a few in
the past with Veolia, but she would say at this late date that the Council all would be wise to keep them and
work with them. Ms.Oldham said she is glad that the Mayor Cain and the Interim City Manager set up a
meeting it was held because they had never sat down and talked but my God. She said to read what Petty
and Olson claim they did. they did not. She said to the Council to just read it before making a decision
tonight it is pretty clear that they tried really hard to get rid of Veolia and wanted to bring it in-house.
Ms.Oldham said even though Rudy is really good, it would be tough to do it right Veolia has been with the
City for 20 years and the last contract was signed ten years ago it is up in September. Ms.Oldham said she
remembers when Mr. Meeks senior worked for them she lived in Ward A one time she had a sewer water
leak and he went out there and they he had his guys dig it up and said those pipes are so old he looked it up
and down and there were people that had breaks and said the City Manager negotiates every so many years
with the head of Veolia, and they get a set amount of money that is all they get even if they want to fix the
full pipe, they have to patch it. Ms.Oldham said a lot of it comes down to the City Manager negotiating with
the head of Veolia, their hands are tied somewhat, but again, please, if the Council has not look at the
supporting documents, read through what she calls bogus charges that Petty and Olson sat down and came
up with and the company answers them very well she knows some of the Council have probably taken the
time to read them, and she knows there are certain people that want to get rid of you Veolia any way they
can but appreciates the Council listening and the people that are on the Council and the public that took the
time to read through 86 pages of supporting documents, but it will tell the truth.

Proclamations - Presentations and Updates




Presentation by Veolia for Water and Wastewater Services.- Matthew Johnson

Regional Vice President Matthew Johnson, Regional Leader James Carter, President- Central Region
Michael Munns and Communications Manager Central-South David Heinzmann presented the attached
presentation titled "Exhibit A" to the Council.

Jerry Meeks said he was part of Veolia. He said he came here in '96. and he has been there since '21. He said
one thing is that if the Council does stay with them do not give them a ten-year contract. He said they want
to write a ten-year contract. He said he had been there and done this and they want to tell you what they are
going to do and have to watch out on all the additional costs that are going to occur from them all, they need
a backup, a backhoe it is being done for the City of Freeport and they need to pay for it. Mr. Meeks said do
not get him wrong all the chemical stuff all that sounds great. He said they said they are going to incur the
cost, make them stick to it but in the long run they are going to have you in the agreement they make for ten
years: they are going to have you paying for all the chemicals, paying for the lights and everything else. He
sald there is no imcentive for them to save power because you know what the City is going to be paying that
1s what it is because this is the City of Freeport, their vehicles, the same way they might be charging now for
vehicles. Mr. Meeks said all this extra help they are going to bring in there is going to be a charge to it. He
said they are not going to suck it up. He said to the Council they are being charged right now right at $3
million a year for their thing and it is not just a year and a half, he is talking four years. Mr. Meeks said they
did not really have a project manager there, they came and they went. He said they said they called him and
he was in Oklahoma. He said there is nobody here running the show. He said if you want a meeting, call up
and say you want a meeting at 2:30 can you be here and they say oh no, I am out of town right now, can we
do it tomorrow, the next day? Mr. Meeks said because they are not going to be on site. He said you need
somebody to run the show on site if you are going to give three years and then look at it again. Mr. Meeks
asked why not give it to the for three years? He said and see what the City can do. He said they can even do
it for two. He said the thing was for an RFQ (Request for Qualifications), there are other companies out
there. You can ask. Mr. Meeks said for budget reasons he does not know what the City has for the budget
but use the number they gave last year. He said yes, R&M is going to be out of sight it is going to be. He
said he saw the City's slide show and are going to show you the stations 1 to 17- it is a small little thing has
one two inch grinder pump in it give or take eight houses. He said if you look at that picture close, there is a
goddang two inch trash pup sitting outside the doorway. He said you know what you go out in the morning,.
fill it up with gas, crank it up do not come back to the next morning he asked where is the pump? He said the
pump might have been $1,500 and is sure it is going to be billed to the City, but it is $1,500 sure all the other
stuff is high-dollar, but they are not doing the little things they are showing a picture of a leak right there in
the wastewater plant coming off the trickling filter side. He said look at the cattails the cattails do not jump
overnight been there a long time they had not fixed the leak. He said look at the R&M list that they give the
Council if they do not see them the accounting department does. He said look at that list and asked how
many contractors they called in? He said they called in contractors to repair water leaks sometimes it was
like a daily charge or something. He said how much do you charge me for a crew for a day of two days. He
said $8000- $10,000. He said okay here is a list of leaks. He said the crew was supposed to be doing that 1t 1s
what the crew does. Mr. Meeks said it is the same way with electrician. He said you do not see a bunch in
the past electrician part. Mr. Meeks said he did a lot of it. He said he admits that he did a lot of it and when
he got in a tight spot, he would call an electrician up and said, hey, what do I do here, before he got him out
and that was taken care of. Mr. Meeks said Veolia does not have that relationship, but the City does and
some of the City people do. Mr. Meeks said and you are going to get the same employees that are out there
now and Veolia is going to say they are their employees. He said he promised nobody wants to go to New
Jersey and pay their own way to get there. He said the representatives from Veolia know nothing and none
have been around Freeport and they are not even from Texas.

Mathew Johnson said there was a lot of passion there and appreciated that. He said for clarity and to let him
know if he missed anything. He said regarding the third party contractors that come up over and over and
over again in the last year and a half, especially the last six months they have lost a few employees to the



City for reasons that are unclear to them and doing so they still have commitments to the City as well as the
City Council there to provide the service that they signed up for. He said they had engaged third party
contractors at zero additional cost to the City to meet the obligations of their contract. Mr. Johnson said he
financially it has always been a hard time and destroyed financially here for the last six to seven months
because of the needs he has had to rely on third party contractors, because he cannot keep losing employees
over some challenges that are happening within the City that is unfounded. He said he is welcome to review
the financials accordingly and wants transparency and want to show everything. Mr.Johnson said he has
been hopefully consistent showing seeing that. He said as for the cost and the other items there, the
investments that we want to make in Freeport is for Freeport in the end Freeport owns these assets and they
do not own it, they are just an operator looking to invest into the assets that are keep afterwards. Mr.
Johnson said if the City wants to go to a different vendor at some point, take it back in-house and these are
all assets that the City now owns that allow to operate more effectively and cheaper. He said so first off,
there is no additional cost to do the upgrades they are talking about and secondly, the City keeps the
upgrades to run the plant more effectively and more efficiently down the road to a lower cost for the City in
the long term.

James Carter said he was here personally for 21 months after him, Joe Thaxton was here for roughly 13
months and after Joe, Brandon was here and has been gone roughly ten to eleven months, and Don Martin
has filled in his vacancy whenever he can at times but there is not a project manager on site, but there are
operations supervisors here on site. Matthew Johnson said they have lots of experience with the system and
also as the Council saw in the chart from a few slides ago they have an 8 PM figure moving forward and
have not had a person actually named that they want to bring down here but given the thing it is called for
the hostility that is occurring here currently they were a bit hesitant to bring in more bodies to be then stolen
to the City. Mr. Johnson said they had been waiting and wanted to have this meeting. this discussion, to be
able to discuss a path forward to work together and invest their personnel in.

Julio Aluiso resides at 826 Slaughter Road. He said he has been in Freeport for a long time, and he thinks it
is time for change. He said they see their charts and stuff they put on there, but he does not think the
improvements come in fast enough for the amount of time they have been here. Mr. Aluiso said when
managing anything, you do need someone in-house to take care of issues that do arise. He said there are
issues all the time with the water on the street where he lives. He said they make repairs and do certain
things, but it is just like an ongoing thing, it is time for a change. He said to the Council to not be afraid to
let someone else or let the City take over and see what they can do it might surprise them. He said they have
a 20-year contract that they have gone through, and they have been here for a while, but he has not seen any
improvements it is time for Freeport to improve with the water system.

James Carter said the pumps that they originally were removed out of 15 were given to a vendor, and they
found them. He said he can not remember 16 or 18 months later in storage at Angleton after they were

tracked down.

Nicole Mireles resides at 2002 North Avenue G. She said she hears all these comments. She said she works
for Dow and has been at Dow for 47 years and she deals with projects and they bring vendors and
contractors in, and you have to be very specific on what you are going to offer and not just say they are
partners and can do this. She said to the Veolia staff they are the professionals and the experts. Ms. Mireles
said for us to be having this kind of issue for years, back in the day it is not for anything but when Jerry was
here. Jerry would not even hesitate to give you his number if you stopped him on the road he was always
there bringing his backhoe or whatever the case may be it got done and it got fixed. She said talking about
the pumps that have been over there for 18 months or whatever, she asked Veolia staff where the supervisor
on site? She said that should never have happened then the City had to foot the bill. Ms.Mireles said we need
to pay attention to what we are doing it is kind of like Mr. Aluiso said to the Council to not be afraid to
venture out somewhere else there might be something else out there that is just her personal opinion. She



said she sees it and she deals with it at the plant and this would never happen but that is her take on it.

James Carter said just to answer about the 18 months on the pumps he was the supervisor on site and they
were given to the City. He said he gave the pumps to the City as per direction from the City and they were
going to take them and rebuild them and they never got them back from the company they took them to then
they were tracked down. Matthew Johnson said Mr. Carter asked for backup and for clarification the slide
there speaks for it and those are the receipts, those are the work orders and it is the actual backup showing
and proving everything they are saying if anything this was circulated ahead of time this was circulated back
on Thursday and this is something that has not changed and knew this was going to be a topic for discussion
hence why this slide was prepared. Mr. Johnson said they can review it more detail and the promises were
having are detailed and looking to putting in a new SCADA system putting in a new disinfection system
these are all systems that we have experience with and can do a lot cheaper because of our size and buying
power. He said a great example is INC on the SCADA work and the agreements with Allen Bradley allow
him to buy gear at 30 on the dollar and these are savings he said he can push down too on to the City to do
more to make that dollar stretch. Mr. Johnson said this is where they want to do more for the City this is
where their frustration or confusion lies is that they understand the idea to try to take on more in house but
unfortunately, in this last year-and-a-half project after project. it has not gone well that is is why they have
been wanting to get the attention of the City Council there for such a long time to raise this red flag or raise
this concern, because right now they recognize the financial constraints and seeing these mistakes occurring

over and over again.

Councilman Rossow said Mr. Meeks is saying that there were not any supervisors and Veolia staff was
saying that there was he asked which one is it? James Carter said Eddie Ruiz is operations supervisor on
record, and he has been here for 30 years. Matthew Johnson said he was given the promotion title he is not
sure exactly when but he has been a 30 year plus guy who has been through the systems and knows the
systems very well here. He said he is the name supervisor for the project and they have a named PM ready it
is just with the struggles that have been incurring here in the personnel challenges with the City have been
hesitant to having a person that they see as valuable coming down here and then walk into a hostile situation
and frankly, that is not fair to them it is not fair to the project. Councilman Rossow said asked if he had said
Eddie has been the supervisor for a year and a half? Mr. Carter said at least a year. Councilman Rossow
asked how long has it been since Mr. Meeks has been gone? Mr. Carter said four years then he was here a
month after that for the next 21 months himself and followed by two PMS after him. Mr. Johnson said going
back to communication, one of the things that Lance mentioned a year ago to this point was that the PM
down here Ian Brennan was not working out about a month went by 30 days later parted ways with Ian
because that was communicated to them that was not the right dynamic and were listening and made
changes, same thing with our another crew they also recognized and heard what the City was saying and
made changes. He said that the requester wanted them to have this engagement came when the City was not
listening to them, and they were listening but were not being listened to and that is the challenge and that is

the issue they have there.
Councilman Matamoros presented the attached presentation titled "Exhibit B".

Matthew Johnson said what they are looking for is communication. He said they appreciated Councilman
Matamoros' enthusiasm towards this and passion and ask that perhaps they can explore that and use it
together in a more fruitful way. He said he does appreciate and sees the passion and he does think there is
opportunity here for them to use that for the better of the taxpayer and for the City here and so forth. He said
this slideshow that was presented by Councilman Matamoros they had no vision of and asked if that was
typical? He said he knows they had some of their stuff in by Thursday and was surprised to see this
document made it prior without them even seeing it. He said he was just kind of just wondering why or how
that happened. He said one of the things that he wanted to do is last week, over a week ago and said there
were some comuments about things that they are failing to do, things that were concerning and one of the



slides he wanted to actually bring this up. He said one of the comments that were made last week was Veolia
fails to own a camera truck. fails to have a push camera, has no means to TV anything. He said their camera
truck is right there and said to Councilman Matamoros if he wanted to tomorrow they could get coffee
tomorrow in the camera truck and could show how the little thing works and how they use it in the system.
He said the challenge they are having is that he knows he is very excited on this, and wants to see change for
the residents and appreciated that, but wants him to be able to work with the facts of what is actually
happening and that is where it is very challenging for them to be the best partner for you when working with
misinformation like this. He said like he said to go to the records of last week's meeting they reviewed the
whole video, the whole meeting they had last week on Monday and the statement was, there is no camera
truck, there is no pushrod, there is no way for them to see what is hidden inside that line and, well, it is right
there and said he welcomed Councilman Matamoros and asked him if he wanted to see it tomorrow they can
get coffee and spend time in that camera truck but that is the part that he wants to work with and be aligned
to share that passion together on the right items. He said another item that was mentioned last week,
generators. He said Councilman Matamoros just brought up again the generators, and last week the criticism
was that they were not maintaining these generators. James Carter said he talked to an operator at Slaughter
Road and did not know how to operate the generator and well there is no generator on site and there has
never been a generator on site at Slaughter Road. Councilman Matamoros said he did not say that there was
not a generator he said that whenever they lose power there is no way to have water he said there was a
generator that was there because that is what he had been told and seen that has not been on 1n years. Mr.
Johnson said what he was trying to highlight and show here is that he wants to work with you and give you
the information to share the passion together to do the best for the citizens and for the residents. He said
what he is here is a systematic pattern of information that are probably not seeing the full picture on, and
want to work with you and share that with you to make the right decisions and work with the City as a
singular unit. He said he can dive into one by one of all the comments were made but does not think it is
beneficial but he is here at Council’s disposal. He said he does not fly out till midday tomorrow, and they
can go through one by one, spend time together and in person to show you what they are actually
encountering and how they can work better together. He said that is all he had been asking. He said he has
asked these last seven months, and it was not allowed and were not able to do this, so try not to make this a
back and forth. He asked Councilman Matamoros to take his passion and enthusiasm he has which is very
agreeable, and work with them towards a solution that is the best for these people here in the room. James
Carter said he would just like to make a comment on 2012 he believed is what Councilman Matamoros said
the SCADA system that City purchased. Mr. Carter said he arrived here in October of 21 and the SCADA
system that was installed in 2012 he walked in and looked at the screen it is that same screen today. He said
he knows for a fact that Lance, Mr. Kelty, people before them have been working with whomever the
vendor was that the City paid for this they never came and got it right it has never been right since he got
here it might have been purchased in 2012 that is the first he knew that is when it was purchased, but it has
never been online and everything appears to be full, the pumps seem to be running or this one off, but it does
not work. Mr. Johnson said it is kind of like the meter project it is not about the actual compare as the
software it is kind of like your phone, Apple it seems like every three or four years the out date phone he
said his phone nothing was wrong with it but they change the software’s and makes it antiquated that way.
He said this system from 2012 is two iterations of anything so passes a useful life. He said he wants to make
this fruitful, engaging to answer the questions the Council has and when they have a lot of false information
being passed their way as accusatory they do not want to go one by one, they want to find a way to work
together to the solution that makes sense that is helpful for moving forward. Mr.Johnson said he does not
know what is best how to best addressing these comments and want to give the opportunity to do as the
Council see fit. Mr. Carter said to the Council they are going through the budget right now and have been
through it with each department. He said he knows for a fact since February of 2022, February 2023, 2024
and 2025 he himself along with some of the team that they have all around, work together to give the City a
strategic plan or an ACP, an annual capital plan of things that they say needs to be fixed and they put all of
the lift stations in and categorize them 1 to 30 and say this is worse, and the only thing in four years that he
knows of that the City has taken out the manuals is the three lift stations a year plus ago, they took them out



of there and fixed them other than that Mayor Cain used to receive the manuals every February. Mr.Carter
said they have done their homework and have said what does not work. Councilman Matamoros asked
Veolia staff to answer why the SCADA system they have been in charge of the system since for 20 years,
and that system since 2012 when it was purchased brand new, has never worked and asked why? Mr. Carter
said he does not know about 2012 he was only here in 2021. Councilman Matamoros said that is the
company. Mr.Carter said the previous management City Manager and Mayor told them they are handling it
that the City actually hired and brought somebody in and paid and they never came back and finished wiring
it up and all that and that is on the City and knows that for a fact. Councilman Matamoros asked how does
Mr. Carter know for a fact if he was not here? Mr. Carter said when he got here in 21, when the City, Lance
and Mr. Kelty then move forward with a contractor to get the new system the City had paid for them they
came down and worked two or three days would come back and then they never came back and finished it.
Councilman Matamoros said so between 2012 to 2021, Veolia has been in charge of the system and asked
how come they have not gotten it working? Councilman Matamoros said that is on Veolia. He said they
have given them control of the system. Michael Munns said they do not have an answer none of them were
here so an apology is in order, it is not operated. He said Matt had spoke to a solution for that out of their
pocket to make things right and to move forward so that is an alternative there and what he thinks James was
trying to stress is it is not just Veolia and not just the City, it is a partnership they operate the system and do
not own the assets they operate them, advise on repairs and maintenance. He said he does know there is a
discussion about the overage on the repairs and maintenance that happens when assets are not capitalized
they have ran past their useful life then submitted on a capital plan to be replaced, not replaced and they do
their best to continue to keep them running because he promise every one of those guys that come out and
gals with their Veolia on their shirt, are there to support these folks here in the room they are doing their best
every day with one hand tied behind their back, trying to use R&M funds to keep a system operating. Mr.
Munns said they are still as committed today as they were yesterday. or any other day and need a
partnership, and as the owner of the assets, those plans come forward to say this needs to be replaced but it
is not exactly fair to tell them they owe a brand new system when the City has not financed to recapitalize it
for several years. He said they can maintain it they have been doing that and keeping things operating but it
results in a lot of problems by boil water orders from water main breaks, those pipes are passed their used
for life. He said they need to partner with the Council and replace them, add valves, broken valves beyond
their useful life, these are not things they do as an operator of the system., but they advise they can do it but
over the past 18 months under the administration before now, they took that away from them and so now
their other hand is tied behind their back and promises that this team he has talked with them on the phone
and has been involved when these emergencies occur because these messages come all the way up the
ladder. He said they have a team that helps to handle those situations, ensures that the Department of
Environmental Quality is notified, that those boiling waters are going out a boil water order issued is a
warning to the citizens out of care to say there is an issue and need to be aware of it and take action to
prevent illness, it is not always a bad thing you have system pressure loss and so they are adequately
educating the community to say. hey, the water needs to be tested, do not consume it, boil it, and when they
have confirmed those results and the water is safe, you may resume drinking water so it is not always a bad
thing but he understand they are a nuisance and believe him they will do everything they can to avoid them
that is a normal mode of operation when operating water systems, when you lose system pressure.
Councilman Matamoros said correct and Mr. Munns just made another point that he was going to also talk
about—rvalve maintenance. He said we have so many valves throughout the City that are seized up because
there is lack of maintenance and again. that falls on Veolia because we say, hey, here is our system, they
seize up and asked where is the maintenance? Mr.Carter said again in that ACP or strategic plan, there is a
program in there for replacing the valves to be able, like Councilman Matamoros mentioned earlier, isolate
the system and he is correct there are some places in this town you cannot isolate and might have to go three
or four blocks down this way, three or four this way but if they have a leak now in a certain area they are
putting a valve in as they fix the leak. put the pipe back in or have valves but there is in that ACP and again
was told to hold off on that but when we have leaks or breaks we are installing a valve back now.
Councilman Matamoros said what he was trying to say is how come they have not been doing the



maintenance, that is the biggest thing, is the maintenance it has not been done. Mr. Johnson said two and a
half years ago the City sent a letter of nonperformance from Olson and Olson and believes one of them was
talking about maintenance and did reply and showed that they have been meeting the needs of maintenance
for the City and have actually yet to receive a response from the City from said letter which requested about
seven months ago a response a bunch of accusatory items, things that they had concerns that were being set
against them and clarified. asking for them to discuss it, go through it more that has been silent since and
still have not seen anything so it goes back to and he is not trying to be repetitive but it is about the
communication and them wanting to work together has been very challenging in the last iteration here with
within the restructure there within the City to have that and this is an example here where you want results,
want to know things, and want to have information that is what they want to be able to share with the
Council but there has been restrictions put on them that do not give them the ability to do so, because it is
not being shared within the Council.

Councilman Davis thanked Veolia staff for the presentation, for the transparency. Councilman Davis said to
Councilman Matamoros that was a good presentation he had but that was not even in the packet and just
bring that out and not put that in the packet and not give people the chance to answer to have answers to his
questions. Councilman Davis said that is our problem here in Freeport. Councilman Davis said to
Councilman Matamoros he is always laughing over there, because it is funny to him because he has been
one of the ones sitting up there lying to him about what they are doing. Councilman Matamoras said to
Councilman Davis he was attacking him over issues, and he is showing the deficiencies. Councilman Davis
said he has been trying to get a meeting over nine months or so and get the whole Council, the City Manager
to meet with Veolia and if this was so much of a problem they have been sitting there and he has been there
over a year and they have not met with these people and sat down and tried to come to a conclusion to this
problem how can they fix this problem. He said they have not sat back and seen that it has been no
communication there. He said he has been there a little over a year and now they are up there all aggressive
and look at this problem and look at this problem. He said they had plenty of time to come there and meet
behind closed doors over there and address these problems. He said he has asked and the Council knows he
has asked about it. He said the Council gave him the input on what they thought about the situation and
nobody wants to meet with them. Councilman Davis said this is how you solve a problem if there is a
problem, you call, if you got a problem at your job, because Councilman Matamoros made it a point in his
presentation if you do not do your job, then you get in trouble not a supervisor, well, if there is a problem,
the Council is the supervisors, call the employee in and say, hey, look, this is getting out of hand.
Councilman Davis said he is in a position now they voted on some meters don’t nobody want to talk about
all that but they voted on the meters and were only told there was only one bid, now they voted on

$3 million meters so that is on him he takes accountability for that, if that is wrong. Councilman Davis said
every time if you go back to look at meetings, there are a lot of bids that come in, and it is said that it is only
one bid and now these people come in there and say they presented a bid for S2 million and 100 free installs
to see how it work and heard nothing about that and are not taking no accountability in-house and that is
what has got to stop. He said some of this stuff, and it is right they got to clean up better and they got to do
better on some of the slides Councilman Matamoros had but that is not all facts. He said it was not all facts
and that is what confuses everybody when they are throwing stuff in and they are not facts. He said that is
because there is no communication with that side and their side. He said they know they have not had any
communication with the City Manager part so that is why they have all this information, and nobody wants
to get both sides of the story that is what has to stop there. He said the pump situation every time he brought
this up to have a meeting that is the first thing they talk about some pumps 15 over there by McDonald’s
every last one of the Council, that was their main thing: these pumps. He said well come to find out, they
were not even in charge of fixing the pumps the pumps got taken from them by the City, taken somewhere
else which they had even suggested that they be taken to somebody else and let somebody else fix it and
pumps disappeared so they have bypass pumps that the City is paying for but that is their faul, the pumps
come back not fixed, spent hundreds of thousands of dollars buying some more, and pumps are still not put
in but say that is their fault. He said the pumps still over there, sitting there he said that is taxpayers™ money



just sitting there because they are not being transparent. Councilman Davis said all of these pipes and these
leaks up underground how old are these pipes under the ground? How long does it take us? He said it is
going to take time to replace these pipes and they are going to leak but asked if it is Veolia’s responsibility
to buy new pipes. He said just a lot of this stuff could have been avoided and could have been worked out
and now, you are at crunch time, and they are sitting there trying to point the finger at everybody and same
back and forth everybody has got to point the finger now it is crunch time. He said the Veolia staff got to
point the finger at the City and the City has got to point the finger at them. He said Councilman Matamoros
got to put out what he saw wrong and Veolia staff put their presentation out there for everybody to see. and
if you had any questions, then you could see it and be ready for the meeting and they come in there with a
surprise slideshow still trying to do some slick move. He said they got to be transparent and have to do
better. He said they wasted a lot of money and nobody wants to be held accountable for it. He said he just
wonders what he hears they both have made some mistakes and but if you are not communicating and you
are not working on, how to fix the problem, then that is how all the grass and the weeds grow because they
do not sit down. He said they got same thing in house and have to fix our own house and they are out there
trying to take over something else and it got too much going on.

Councilman Pena said there are so many different ways they can slice this. He said he does not know how
many people are online there tonight watching this, but this is probably one of the most important decisions
for the City so he wants to thank everybody that came out and showed their concern but he knows there are

a lot of businesses that are hurting and there are a lot of families that are hurting, and obviously it is costing
the City a lot of money and he thinks he always hear the phrase mistakes were made and the question he has
is could they have been avoided? Were they on purpose? Councilman Pena said quite frankly, tonight was
not even supposed to be about this so originally a couple of weeks ago, they had a budget meeting and it was
himself and Councilman Davis and all the directors, and that was one of the most positive meetings,
constructive meetings, all the directors were there. He said he wished the cameras were rolling then, because
then you guys could see what real dialog is versus finger pointing and blaming, big difference but instead
tonight they are set up in this particular forum where it is just finger pointing and blaming and it just brings
him back to what he always said it starts at the top. He said so he wants to make sure that he play a little, he
did not get his PowerPoint presentation into Mr. Cohen, but he did have it on his phone, so he wanted to
show his slide but he wanted to make sure that you guys heard his slide because this is really where it starts.
Councilman Pena played an audio. Mayor Cain said to Councilman Pena the difference between his slide
and Councilman Matamoros was on topic the entire time. Councilman Pena said this is entirely on topic and
said to Mayor Cain to let him make his point. Councilman Pena said to Mayor Cain he wanted to dictate his
narrative and so just tell him not to speak then, because that is what Bass did and it is understanding that s
what Bass does he tell him what to do. Councilman Pena said to Mayor Cain to stand on his own feet, and
allow him to speak and that is what he got elected to do. Mayor Cain said to Councilman Pena he was going
to allow him to speak, but he want him to keep it on topic. Councilman Pena said this is completely on topic,
just the same way, last week when they talked about the budget, when Councilman Davis said, hey, we are
talking about the budget, of course this is relevant. Councilman Pena said this is about leadership and this is
about accountability. this is about mistakes, whether they were purposeful or not. Mayor Cain said this is
about Veolia. Councilman Pena said yes and this is the point. Councilman Pena played an audio. Mayor
Cain said that is not on point. Councilman Pena said he hope they started enough exposure there in
transparency to figure out one thing it starts at the top and what that audio proved is that Lance Petty
collaborated with Jerry Cain to shut down the City's businesses, to shut down the City's budgets and projects
and departments. Councilman Pena said to Mayor Cain if he wanted to gavel somebody down, gavel the
audience, so that he can speak respectfully and said if you do not like what he has to say, you do not have to
be there and can watch it at home, but you are going to sit there respectfully, just the same way they sit there
respectfully with you guys. He said they are supposed to be trying to do this together. Councilman Pena said
his point to this all is that here is the ugly, dirty truth, you heard there was an agenda request on December
3Ist by Councilman Davis and Councilman Rossow, because they got notified that there was a letter that
went out to Veolia, which Veolia staff just came out tonight to say they have never received a response, that



is true but let's talk about the dirty truths beforehand and he mentioned this briefly at the last meeting this all
got started in August because basically the City did not want to take responsibility for that pump station at

15 they did not want to talk about how the money that was needed to pay for those pumps were at the fault
of the City and what Lance's role was and he sent that off to another contractor when in fact the contractor
they should have been fixing it was in fact supposed to be Veolia so then Veolia contacted the Council in
August of 2024 for about ten months ago or eleven months ago now and that is where all of this began. He
said this became just a big personal vendetta by Lance Petty against Veolia for speaking up and defending
themselves to clarify the record that in fact, they were not at fault on this one issue, on this one issue where
there is smoke, there is fire, they did this. He said the sad truth of the matter is that there was so much more
going on that was wrong and so what happened was, is that out of revenge, Lance decides he is no longer
going to talk to Veolia and guess who he was talking to at the time? He said every time they have been made
aware of any communications that Lance had with Council, it was with Jerry Cain and Jerry Cain knew
about the modus and the planning and the non-communication with Veolia, because Veolia then reached out
to every Council saying, hey, they are trying to get a meeting, they are trying to get a meeting and would
like to communicate and would like to solve this problem. Councilman Pena asked how can you solve a
problem when two people are not talking? He said when one person resigns or one side decides to refuse to
communicate, but instead sends illegal threatening letters and pretending that the City Council actually
approved that letter to terminate the agreement with Veolia and that was completely untrue and it was
illegal, in fact, by Petty to do that. He said what ended up happening was and the Mayor was cc'd on that,
and he said he was sorry he did not get to put together a nice little wonderful PowerPoint presentation here
because he did not think they were going to get into all this, but he has those receipts to those emails where
the Mayor is, in fact, cc'd where all of Council is cc'd and Olson and Olson. He asked guess who is not
there? He said Olson and Olson and Lance Petty. Councilman Pena said they want to clean house, want to
get rid of Veolia, no, that is not where it starts. He said on our side. He said he knows you might have
personal relationships with these folks, but you do not have the exposure to them that he does. He said you
do not have the exposure to them that the rest of the Council has, because they see the dirty underbelly of
mischievous and illegal deeds and so he tries to make it transparent so that everybody sees it. He asked and
what does he get for it? He said he gets attacked, he tries to get silenced. He said they got the Pena rules and
the agenda rules. He said it gets worse than that though he gets attacked and assaulted. He said the former
Mayor tried to assault him. Councilman Matamoros short tempered tried to attack him too. Councilman
Matamoros said lies. Mayor Cain said to Councilman Pena to keep it on topic. Councilman Pena said it is
entirely on topic. Mayor Cain said to Councilman Pena he was way off at this point. Councilman Pena said
it is so bad that Councilman Matamoros has such a bad temper that people basically tell. Councilman
Matamoros said pure lies. Councilman Pena said that the sun is up in the morning, and that comes from pure
light. Councilman Pena said to let him finish. Councilman Pena said to Councilman Matamoros, they have a
group of professional men there tonight saying, hey, let's work this out. Councilman Pena said they have
been trying to do that for nine months before that, they were actually looking for the Council for help they
just wanted to set the record straight but because you refuse because somebody tells you who to hate and
who to attack and your mind is made up. Councilman Pena said there are residents there who have been
victims of that, not just him and in fact one of the executives from Veolia was verbally attacked outside
these chambers earlier this year. He said he had left, but there were witnesses and one of them was an officer
and he does not see that officer there tonight, but they reached out to him and confirmed that it happened.
Councilman Pena said Veolia executives were too polite tonight to point that out tonight. He asked why? He
said because they are not trying to place blame, they are not trying to just muddy up the waters, they are
trying to be constructive and that is what they need to be. He said they need to be constructive and honest
with themselves and with the public. He said something else that happened along the way in these nine
months and wants to go back to 2022 and 2021. He said you may have heard the very polite way of saying
there was issues that kept coming up and that is how Veolia was bringing it up and they were being polite
and he appreciated their professionalism and their courtesy and their politeness, but needs to make sure that
the public knows and understands what the truth is and that is when you are over here trying to say, hey, we
are going to bring this in-house because you guys can not handle this but in the same breath you are stealing



their staff, you are poaching their employees. that is pretty crazy. He said if you do not know what you are
doing, you should not be poaching the team that you are accusing of not knowing what to do, should
probably go get some other people, but no so it is kind of hypocritical, it is dishonest and it is very revealing
on really what those individuals know. He said to let him go back to 2020. He got elected in 2020,

December of 2020, on a runoff in 2021 he sat there, and said he was just curious to see who was still in the
audience. He said there was one Councilman there who, for whatever reason, actually. he does know
because residents from the Concerned Citizens gave him a whole bunch of evidence to investigate him and
s0 he also then decided not to like him and attack him and disparage him but what is crazy about that that
Councilman was Troy Brimage and you guys know him he ended up owing the city over $200,000 and his
point is and asked do you know that as much as Troy Brimage did not want to work with him, they actually
agreed on one thing in the two years that he and himself were on Council together. Councilman Pena asked
Mayor Cain if he could gavel the comments in the audience he has been hearing comments. Mayor Cain said
he has been listening to comments for the last ten minutes that are not on topic. Councilman Pena said they
are entirely on topic. He said his point was that in 2021, Troy Brimage and him agreed on one thing, and that
is that the City was completely unqualified to bring it in-house to bring in the water system, the wastewater
system, the sewer system, none of it and at that point. everybody was pointing at getting rid of Veolia and so
the conversation was had well, what is going on here? Who is in charge? He said so the Council decided
then they met with Veolia and they said, hey, listen, we do not like who you have here, your boots on the
ground and so they got their lead person out of here so that they could stay here with the agreement then that
they would give a list, fresh faces and, they would start addressing all the issues well, so that happened and
he thinks that is they got Mr. James Carter and so that happened until 2023 and there was another
conversation they had they had it up there and unlike this meeting, they talked about Veolia’s contract in
executive session and was not sure that that was even legal, but Olson and Olson said they could do it, so it
has got to be legal, right? Councilman Pena said no, but they are there on the second floor of the police
station and what happens they decide well he actually said they should get rid of them if they do not start
fixing all the items and if they had a list of all the items and said to get a list and if they want to cooperate.
then they will keep them on their contract because they had two years left on the contract and the issues
were addressed and the plan was they do not want to eat the last two years of their contract because they did
not have anybody to replace them in-house and so they said, well, let's at least try to see if they are going to
work with us and they did, now, he is not there to say that there were not other problems, obviously, there
are a whole bunch of photos of a lot of mud, a lot of swampy water, a lot of tall grass. a lot of machinery it
can mean whatever they want it to mean but could just tell you this is that what bothers him the most is that
this is the dishonest dialog coming from the City. Councilman Pena said he is just a resident there that wears
a funny hat and the only reason he wears this hat is because it gets cold in there, and sometimes it keeps him
warm. Councilman Matamoros said that also does not pay his Hoel Occupancy Taxes. Councilman Pena
said the thing about it is that his point is they have a lot of work ahead of us, and they could not have any
results without transparency and you can not have any real transparency unless you are being honest and the
City is not being honest right now and so he goes back to saying, look, he is just a volunteer. He said he is
just a resident under this hat he is just your neighbor and he is telling you, if he was buying a TV at Rent-A-
Center or a used car he would be asking the same questions and knowing who is lying and he does not think
anybody is fooled like, they can go into all of these details of, hey, listen, what about pump 15 and pump
seven and pump four and what about that, and what about this? He said he thinks the real solution there is
and the real obvious answer is that, hey, they are between a rock and a hard place, so they do not have time
and still do not have the people to do this job, we do not and if they think that they are going to hire those
people, that expense has not been outlined and the machinery, that expense has not been outlined and they
are going to try to fast track this, not no, hell no. Councilman Pena said he said this at the last meeting they
are not bringing this in-house that is just ridiculous they do not have the team and do not have the time to try
to build a team and have Veolia there, and they have been trying to speak with the Council for the last nine,
ten, 11 months, nothing, radio silence, radio silence. He said so when you are quick to criticize the third
party contractor, let's see what they have actually done if they had not even tried to communicate with the
City he would be singing a different tune tonight but they had been and they were asking Council over and



over, you know what is a funny story is, well, he better not tell you that story because there is a lot of funny
ones but then he will probably get gaveled on those. He said all he can say is that you know, he does not
want to attack Councilman Matamoros in his presentation there are a lot of flaws and have a lot of questions
but he could tell you, you know. Veolia has been here 20 years and talked about they have known all these
problems for 20 years and he got on the scene in 2021, trying to make the best decisions for the City and he
thinks they have been up until this last nine months and these last nine months you cannot solve any of these
problems with no communication and when that communication, that non communication is greenlighted by
Jerry Cain and George Matamoros that is a problem and so do not expect those two to change their mind. He
said he hoped they will, he hopes they will put their pride aside and just say you know what let me do what
is best for the City of Freeport and not what is best for my ego, because I would hate to look like I was
wrong this whole time, or that Pena exposed me yet again. He said they just got to put on our big boy pants
and do the right thing for this City and he knows that they are going to hear the City's part but he is going to
tell you guys he appreciated your concern for the City, but it has not been lost on any of them that the City is
ill prepared to do it and if he thought they actually had the staff and that there was a way forward in the next
two and a half months, or even for that matter, let's just say there was another year he would say let's look at
that but they do not and do not have a year, and barely have two and a half months and he hates this whole
well they got to make a decision right away., that is not his fault, that is not Veolia’s fault. He said that is
Jerry Cain's fault and that is George Matamoros fault but he is not trying to place blame here.Councilman
Pena said he just wanted you guys to know. Let's move forward. Like he said, this whole conversation was
supposed to be in the second floor or at the new city hall on Avenue H. He said he doesn't even call it the
new city offices. The building we're using on Avenue H, there's a conference room. We had a really lovely
meeting a couple of weeks ago with the board of directors because it was very intimate setting and
everybody was not combative. Everybody was trying to be constructive. Yeah, believe it or not, that
happens. It can happen. We could have had that tonight. We can still have it tonight by just saying, hey, you
know, let's wrap this up. Let's all admit that, you know, we have good people on our city staff, but they're
not equipped . The city has good intentions to try to save money. Right now. Well, we're in this pickle for a
reason. There's enough blame to go around. But as he has said, we can get this contract right. Keep it with
Veolia, but make sure the contract has teeth. They want a ten year contract. I say we go with a five year
contract. They want to look at renewing every three years. I want to look at renewing every two years.
Councilman Pensa said those are just his starters. If there are some other issues where we're bleeding water,
and we're bleeding money, we got to address those immediately. Not two years from now. There were
quotes here earlier and he always hated it when people are sensationalizing numbers.The sensationalism of
the numbers was we're losing 2 million gallons of water last month. We didn't lose two million gallons of
water this last month of May? The city buys 2 million. Apparently we went over that 2 million, usually use
somewhere between 1.5 to 1.7 million. So there's a 300,000 overage, not a $2 million overage. Coucnilman
Pena said he wanted to make sure that that's clearly stated, unless somebody else here can say that. In fact, it
was 2.3 million. No. So let's not sensationalize with false information. That's not the case. He asked the city
staff to work with Veolia. He would also like to ask the rest of the council to be honest. Councilman Penas
said he came here tonight. He knows he had already seen enough math to know enough numbers and
enough problems from the city side, from the council side, to know that we had to keep it, stay the course
with Veolia, and we couldn't bring it in-house. Councilman Pena said he left an open mind. Unless there's
just something really crazy and there hasn't been, it's just been a finger pointing all the same. There's going
to be some more information that comes out. He said he just hoped that between all of this other mess that's
going to be coming out, that those folks that are still here continue to try to work together, Councilman
Pensa said that was all he had

Mayor Cain said he had a couple questions for the Veolia folks. First off, a comment was made that, you all
send monthly reports, Mayor Cain said he didn't catch it. Was it? You are currently doing that or is it
something that is going to start? Okay. Mayor Cain also said Matthew and he had spoken a few weeks. You
and I spoke a few weeks back and one of the questions he had with Matthew at that time. Mayor Cain said
he still has this concern, is we're just now planning on bringing a mechanic and an electrician on board.



Okay. Other cities in the surrounding area. They have taken the water and wastewater in-house, and they
have their own mechanics, and they do regular preventive maintenance on the equipment. Mayor Cain said
he has a bit of concern that for 20 years we've been doing this without a mechanic or electrician. He said he
honestly feels like now it is a case where, oh. my God, we're fixing to lose this contract. We're going to have
to step up our game. Okay, Mr. Carter, you're shaking your head. No, that's not the way it is. But I'm telling
you, that's the feeling that we're getting up here. You had mentioned that the cost of the contractors that have
been used. you did not mark up the cost that they charged you to bill us. You have a confused look on your
face. Mathew said Yeah. Mayor Cain asked Matthew to give him some clarification on that. Mayor Cain

said the lift station he thinks it is 27. The one out at bridge Harbor. The pump that's out there has been on a
ramp for 19 months. Mathew said That's correct. Mayor Cain said he would like to know what the plan is.
What's going on with that? Why is it 19 months later and it's still sitting there? Mayor Cain said he is in
agreeance with Councilman Pena. If we decide to continue with Veolia, then a ten-year contract is, as far as
lie is concerned. out of the question. So if you could answer those questions for me, I'd appreciate it.
Monthly operations report? James Carter said the MOR is what we call it. The monthly operating report has
been sent to the city manager and the mayor. Mayor Cain said he has been the mayor for over a year and he
has never seen one. James Carter said for up to three years until. mayor, before Mr. Bass said he didn't need
to send it to him. So we were sending it to Kelty and Lance at that time. We have, even up to last month, he
believe we start sending it to Jennifer and, he believe, Rudy. We added Rudy to the list. So there is a MOR
that shows exactly how many worker orders , what we do, and it is presented. If you want to add it to that
list, we can add you to that list Matthew said to add to it to to our conversation. What I showed to you in the
slide deck was more of an enhanced version. Frankly, the memo was good, but it's not great. That's where he
want to spend time with you to build a document that is useful for this council to share information on both
sides to be productive. One of the examples Matthew gave was where he went ahead versus what we have.
James Carter said to the pump station 27. That issue, he was going to say two years, but you said 19

months. That issue was brought to city, in reference to the amount of silt and sand that comes into that lift
station, the way it was designed. that the pumps that are currently in that can could not get it out. It was
causing all kinds of issues plugging it. everything. James Carter said they have the backup pump there, the
bypass pump hooked it up. Since then, he knows of 3 or 4 times within the last year has been brought up.
Supposedly what he was told last time was your engineers, the city engineers was looking into this to
possibly build some kind of sand filter in between Surfside and that can where it comes in and feature that
can is there was going to be some kind of sand filter that possibly was going to be engineered to put in there.
Mayor Cain said that's not the story he has been told and here, ladies and gentlemen, is where the issue lies.
Mayor Cain said he doesn't always agree with Councilman Pena.We're going to revisit that here in a second .
Mayor Cain the comment that was made about the contractors. Matthew said when they were dealing with
staffing challenges back this winter. They brought three staff members in at Veolia expense. Those expenses
were not shared with the city.You can review that thought the MOR . not a single on was shared. Matthew
said he bleed pretty hard those months paying for outside contractors to meet the obligations of this contract.
If thees anyone who wants to review and see. He knows they paid out of pocket quite a few times. James
Carter said there is some items that were not on the MOR . If it was a line across the road or something of
that nature. Then we did have the contractors do that and it was at a cost because a new four inch sewer tap,
for instance . We charge the city X amount of dollars. The city charges the customer a certain amount and
same way with the water taps. Mathew said regarding the mechanica side . Its mechanics, but really it's the
electricians were trying to facilitate and do with the digitization here in Freeport. It's more electrically
focused mechanic.Matthew said that they have a lot of in smaller sites , Is not a true operator and
maintenance department . They call it Tech. Theyre basically more of a jack of all trades dynamic . Mr.Isaac
was out there fixing our excavator and he was out there changing hydraulic hoses.Matthew said he called
him a mechanic, even though on paper, he's not . Matthew said they have a very talented staff here in
Freeport that they are very proud of that are cross-trained to do work both machinery and operate equipment
to be out there in the field to do the work. He said he calls it mechanical attrition. but really it focuses on the
ic side to tackle the costs that we're seeing in the rim. With the needs of the current system as well as to give
them a means to facilitate these upgrades that they want to work with you on . We want to optimize this



facility. Mayor Cain said 10 years contract are out of the question. Matthew said all they are asking is to
talk. Thats all they have been wanting for a while . Moving forward. it opens room for negotiation and what
those terms are. Matthew said he suggested addling KPI's to add some teeth to have accountability. They
don't want to repeat history because this is not the dynamics they want. They want to be a proud partner. A
lot of men hours and times, have been put into this. They want business in both situations . David Heinzmann
said in the spirits of moving forward. A piece of communication that is missing is typically in contracts.
They come 1n and brief councils one meeting a month , If there are two or if there 1s a singular, the MOR
can go into your packet . He said we're happy to stand here to represent the operations for the month and
discuss these . We want to come in front of vou and have the dialogue. He said as a condition of moving
forward, that would be a condition, they would ask for the opportunity to brief the council, so that you are
all fully aware of what's going on and then there's no break in communication.

Presentation by City Staff for Water and Wastewater Services.-City Staff

Public Works Director Rudy Ragle and Finance Director Ashlee Hurst presented the attached presentation
titled "Exhibit C".

Councilman Pena thanked Public Works Director Rudy Ragle and Finance Director Ashlee Hurst for putting
this presentation together. He said he would definitely want to commend them for one, believing that the
City could do this and are still looking at the numbers and has a lot of questions on this stuff here, but he
wanted to go back to the slide with the calendar dates, December 4th, 2023 on there that said September
11th, 2023, City Council held the public hearing for Fiscal Year 2023-2024 Proposed budget, per the
minutes, the position of Utilities Operation Manager was added to the Water/Sewer fund to monitor the
Veolia contract and shadow Veolia, and said this is the weeds that he did not really want to get into because
he guess he did not really think they need to be having these conversations but since they are having these
conversations he is going to ask these questions. He said the topic was brought up hey Veolia, and he could
not see the Veolia team and said you guys have been here this whole time and nothing has been done since
2023 in the last two years and he is thinking okay, what is the communication process? He said somebody
calls he thinks the comment was made on a previous slide show by Matamoros was that he put in a call and
nothing had been done for 15 months and he is thinking to myself and wondering what the communication
process was. He said what is the protocol for the City and Veolia to take in a request or to take in a problem.
He said he knows when he sees a problem of security he calls 911 and dispatch handles it. He said he does
not know what the situation here is for the City, but then when he saw this slide, he was like that answered
his question because one of his other questions was like, he thought there had been somebody on the City
side doing the liaison and sure enough, here we have in 2023 September 11th, it was actually put in the
budget so he i1s wondering who was in that position to be shadowing and where was the breakdown in
communication, and why was there or were they told not to do anything, stand down, do not communicate
and the point he wanted to make earlier was there has been mistakes made, but if they are purposeful, that is
called sabotage and they cannot have that and if there is any paper trail of sabotage beyond what he already
has, they are going to have conversations with HR so, the whole issue of the shadowing was one thing and
then there was another one there that talked about the liability that had been created. He said well. there is
one thing he forgot to mention earlier, and it is kind of a big deal when he said, hey, who 1s here tonight
trying to solve the problem and Veolia has come out there saying. hey, listen. we know what mistakes were
made and want to help and have been trying to communicate for the last nine months what can be done do to
fix this problem, let's sit down and said thank you for tonight even that this is what they were trying to get to
at least even nine months ago but he has got to tell what if Veolia came in here just throwing haymakers at
the City, there had been less sympathy for Veolia and be like, who are these guys coming in here telling
them how to run the City. He said that did not happen, and asked did it? He asked if you wanted to know
something else that did not happen? He said Lance Petty when he wrote that letter and cc'd everybody
creating a legal liability for the City. He said Lance Petty and the Council when they did that meter, the 3.1
meter project, that replaced everybody's meter at their house that also violated the contract that they have
with Veolia so he is going to let you in on a big secret here about he is not not sure he is actually grateful
that they are being nice, but Veolia has a lot of legal leverage to sue the City for all of the damages and they



could have led with that if you guys do not renew us they are going to sue to the tune of $30 to $40 million
and do not have it. He said he is glad they did not bring that up because that would not have sat well with
him and then they would be having a different conversation, they are not being adversarial, and that 1s kind
of key right? He said that is what he has been saying he is looking for the problem solving and the will to
work together and have been seeing it and is glad but he can tell you this, just like he said all of these
liabilities were created and there was others too, there was the lies, the paper trail of lies with the Surfside,
with the Covarrubias all of those dollars it started at the top with lies and deception and cover ups and he
knew that when they hired to do the Lance Petty Experiment, it ended up costing them millions and now
they are in a position where Veolia still being a nice but they still have that all that option in their back
pocket to sue us, that liability is there and he is glad they not going to be trying to push that and 1s glad they
still want to work with us and is glad that the City is going to basically say, yeah, they are not going to be
railroaded either and are going to make sure they have a nice compromise agreement but he is not interested
in experimenting for the sake of experimenting when they do not have the money or the resources and the
people or the team to do it but what they do have are two organizations who have an opportunity to solve
this. Councilman Pena said if the leadership of the Council tells them to facilitate it, helps to create those
meetings, nine months ago they said no meetings, eight months ago no meetings, seven months ago no
meetings, six months ago no meetings, nothing on the agenda they kept kicking it off. playing these agenda
games and it was not even him asking for it of course there has been a lot of smoke and mirrors for a lot of
other stuff, very dangerous stuff but cannot go down this road of experimenting because though we may
look at these numbers and they look like they are going to be breaking even this year, or are going to be at a
deficit he worries that if they take it in-house, there is going to be so many more other problems and so his
last question is in terms of teamwork and he remembers in that nice meeting they had a couple of weeks ago,
Rudy was talking about, teamwork and team playing with the City staff and he loved hearing and he loved to
hear his credentials too. He said he was not aware how well credentialed he was so he thought, you know
what? He said he likes his team spirit, working with the other staff, the other directors that is a positive and
so he is looking at these pictures that he showing there of all the problems that Mr. Meeks had put together
for them and he just had two questions and the first question was have all of these problems been given to
Veolia today or since these photos have been made number one and number two can all of these problems
be fixed if everybody is working together? Mr. Ragle said yes, all the problems can be fixed if everybody is
working. Mr. Ragle said a year and a half ago on this particular station Councilman Pena looked up that is
being looked at now, he asked James Carter what was the issue and was told that it was a temporary pump
sitting there. Councilman Pena said he did not want to get into the the details of each one and he thinks it is
important what he really wants to hear is what he kind of like heard from Mr. Ragle last time that he wants
to just solve the problems and move the City forward and that to him was like, this guy gets it, this guy gets
it. Mr. Ragle said no matter what decision the Council comes up with he wants the City's interest to be the
best. Councilman Pena said then the other thing that a lot of people do not know is that Mr. Ragle lives
here. Mr. Ragle said yes. Councilman Pena said he loves that Mr. Ragle lives here and when you live here
you care a little bit more and care for the right reasons. Councilman Pena thanked Mr. Ragle and Ms. Hurst
for their presentation and for their attitude.

Councilman Rossow said the meeting that was referred to upstairs they made this list with a lot of
discrepancies, and he had never seen anything after that. He said he does not know if they addressed the
problems. He said it was a long list of all the discrepancies that Veolia had made, and Lance was supposed
to send that to the owner. He said he never saw any answers to that. Councilman Rossow asked Mr. Ragle if
he had seen that letter? Public Works Director Rudy Ragle said in the Council packet he found a rebuttal
from Veolia, he found the letter that was sent from Olson and Olson to Veolia and found Veolia response
along with a rebuttal, now he does not know the responses and the rebuttals they were in a file folder in his
desk and does not know where it came from or how it was there that was just something he found.
Councilman Rossow asked if Mr. Ragle saw a CC or anything? Mr. Ragle said no. Councilman Rossow
asked Finance Director Ashlee Hurst if she had seen anything like that? Ms. Hurst said she is just in the
finance department. Councilman Rossow said that was all he was wondering about that and that was back



last year. Mayor Cain said it has been a minute. Councilman Rossow asked Mayor Cain if he saw anything
or any kind of response or the same response Rudy did? Mayor Cain said he does not know that he got that
response but he did see it in the packet. Mr. Ragle said it was in a folder marked Veolia in his desk so
whenever they were looking at everything in the proof of transparency he wanted the Council to know what

he had on file.

Councilman Matamoros thanked Public Works Director Rudy Ragle and Finance Director Ashlee Hurst for
the presentation. He said he was actually, it looked like he was actually a little generous to Veolia on Lift
Station #17 their pictures show it in worse condition than what he had. Councilman Matamoros asked Mr.
Ragle his confidence level, if they were to bring this in-house of it being successful, what type of percentage
would he give him? Mr. Ragle said he would give him 100%. I have no option of failure there is going to be
hurdles to overcome, he is willing to overcome he has enough contacts and personally that he can call out
and ask a few friends, get some feedback, do whatever they need to do. He said they actually put it in some
consulting in the budget too if he remembers correctly. He said yes they are going to come into problems
that were unforeseen and they are going to have to face those. Ms. Hurst said she also forgot to mention, but
it was mentioned when they met with the Mayor and Councilman, if that is the direction that Council wants
to go, her biggest request is that they meet at least quarterly, preferably once a month starting out, and they
review the budget, and they adjust as we they go it will be very much a working document as opposed to in
the past. they kind of adopt it and leave it for the year. Councilman Matamoros asked Mr. Ragle looking at
his qualifications and the qualifications of Nick Meeks with those qualifications being able to have a with a
sufficient standing with TCEQ to make sure they are able to do our correct reporting, and monitoring and
things like that? Mr. Ragle said he believes for the wastewater treatment plant. you have to have a B
licensed operator on staff seven days a week, so they would have to get another B licensed treatment
operator, but he believes his will suffice for the water. Councilman Matamoros asked Mr. Ragle his plans for
bringing it in house does he have personnel to have like a mechanic and an electrician on staff or would he
utilize current City staff that they have. Mr. Ragle said as of right now, the way it is broke up, he has four
two crews, and most of those are gonna be maintenance crews, there is a crew leader for them in there, there
is two crew leaders there, and there is a possibility of getting off making one of those positions, but currently
in Public Works have a mechanic on staff, and the maintenance guys deal with electrical all the time,
granted, it is going to be a little bit—they still know it is controls, so it is not much different out the line,
starter switches, transducers, that kind of stuff, pump gets called on something calls it, it has a switch on and
switch off, electrical, when it comes to the SCADA stuff that is going to be stuff that they probably need to
outsource, because of computer programs and stuff need to be updated continually. Councilman Matamoros
said he 1s very well of SCADA he helps support that at Phillips 66. Councilman Matamoros said equipment,
that would be a cost a large cost and asked if Mr. Rugly has already prepared for what necessary equipment
to get or obtained before, if they did bring this in-house that way day one they could move forward in a
professional manner and make sure that everything, if any issues, they are taken care timely? Mr. Ragle said
currently if he is not mistaken they have a backhoe that is on loaned to Veolia, and would have access back
to that and then they do have public works equipment that they have access to without maybe some
scheduling conflicts so priorities wise but as of right now they have not scheduled for any equipment as far
as budget. He said they have a machine that is not always in use, it is on the lower end of being used all the
time it is a smaller machine, so it does not normally get used in Public Works, except for when you have the
equipment you need to run, but can facilitate it and make it happen. Councilman Matamoros asked Mr.
Ragle if they did bring it in-house would he provide the Council with a monthly operating report like he
does with Public Works? Mr. Ragle said yes. Councilman Matamoros thanked Mr. Ragle and Ms. Hurst.

Councilman Davis said once again he appreciated Public Works Director Rudy Ragle and Finance Director
Ashlee Hurst. He said he knows everyone already said it, but thank them for all of their time and effort that
they put in on this presentation. He said there is just a lot of concerns there and he wished they could have
had all of this a little more time. He said he would just hate to have to put them in a time crunch like this into
taking a chance not taking a chance but Mr. Rudy said 100%. Councilman Davis asked Mr. Ragle if he had



said 100% that he is in and or your 100% that it is going to happen. Mr. Ragle said he is going to do
whatever the Council instructs him to do 110%. Councilman Davis said he was hoping he would say he
would put 100% in and not 100% that it is going to be successful. Councilman Davis said all the equipment
and they were making about a camera truck and stuff and them not having a camera truck and stuff and that
stuff has got to be ordered. He said he thinks they also need a vacuum truck or something. Mr. Ragle said
they currently have a vacuum public works trailer vac. Councilman Davis asked they have a what? Mr.
Ragle said they have a vac on trailer it is not a big truck, but they do have a vac on trailer. and then they also
have a jet machine in public works and do a lot of drainage work with it and it does have the capability to do
the sewer. Councilman Davis asked then they are going to need vehicles? Mr. Ragle said those are budgeted.
Councilman Davis asked Mr. Ragle when was the last time they ordered a regular vehicle for Parks
Department. Mr. Ragle said the Parks Department had one year before last. Councilman Davis asked how
long it took the vehicle to get here? Mr. Ragle said it took a while. Councilman Davis said he works for the
county and are waiting on vehicles two. three years. Mr. Ragle said in the budget they actually have some of
those focused to outsource those to Enterprise, and if they choose to go on they will be bringing those guys
in but they have talked that and that is where they got the numbers for the budget it was through them. Mr.
Ragle said it is a lease not a purchase. Councilman Davis said he thinks they came in there before. Mr. Ragle
said yes. Councilman Davis asked in the staff. how many do they have down? Mr. Ragle said it is in the
strategic plan but 14. Councilman Davis asked how many they have at the Parks Department. Mr. Ragle said
nine. Councilman Davis said Mr. Ragle had got two or three right now. Mr. Ragle said just Nick and himself
right now. Councilman Davis said they had another guy they took from Veolia too. Mr. Ragle said he is
actually still in the drainage, and if they choose to bring that in house he would ask him to go over to water.
Mr. Ragle said he is not carried on this project as far as budgeting for budgeting purposes none of his pay
comes out of that. Councilman Davis said for one he does not like rushing out there and putting the City ata
risk like this because once if that was to happen, I mean that is all on Mr. Ragle and the Council whoever
votes for that if they go for that. He said but he is just one vote and so whichever way it go he is all in to
help the team may be successful whether they do it or whether Veolia do it. He said he is not going to be
pounding he is from Freeport what is the best for Freeport so if that happens and then he got to fall all in to
do whatever it takes and get the team rallied up to help them be successful and wanted Mr. Ragle to know
that. Councilman Davis asked if the budget thing did it change or what? Ms. Hurst said the only thing that
changed was she worked it up if they were to contract services back out they did not get to see that at the
meeting it was more for her and then Chief called and asked if she had they are putting together this
presentation and told her she had this worked up and so they included it. She said she waiting for an answer
because she has to have the proposed budget on file by the 31st so she went ahead and worked it up if they
contract out versus whether it comes in-house and so that is what is included. Ms. Hurst said if they contract
back out she is having a very difficult time with the budget not starting out -$900,000. She said last year the
budget was adopted and started out -$347,000 so this year it would go further in the hole because they are
adding another loan payment on top of that. Councilman Davis asked if that was from the meters? Ms. Hurst
said yes. Councilman Davis said that concerns him too because that is another mistake that they came
across. Ms. Hurst said revenue could come back way higher, like they talked about in the meeting they do
not have a very good baseline in history with these new meters they really just have one month of 98%
online being billed for it so that is another factor to consider. Councilman Davis said it is going to take a
whole year to get a baseline. Ms. Hurst said correct, there is a lot to consider either way.

Councilman Pena said it is a very serious matter here and he just wants to say that he keeps seeing and
hearing about SCADA. He said and he has to say he is SCADA to bring it in house. Councilman Pena said
that is his best joke of the night but there is really nothing funny there and he is going to get a little tougher
there on his language and he wants to say he has a rental property and can give an example of his rental
property, or can give an example of Mr. Cohen there who is the I.T. guy he is very capable, very likable and
if you have not met him he is very sweet, very helpful, very kind and he deals with electronics all the time.
but he would never put him to do electrical work. He said it is the same thing he likes his painter, super nice
guy, his carpenter moody and does not like that guy. but he uses him because he is a carpenter but man if he



could get his painter to bring the attitude as a doing all the electrical and that is going to be great, but that is
not what is happening but let him not get off too far there what he is getting at is he likes Mr. Ragle there is
not about it in fact he likes the team as it is now that the directors that they have that are working together,
but still have some housecleaning to be done and make no mistake about that so he is not going to be singing
Kumbaya here just yet but just because they like people does not mean they need to put them in positions
where they may very likely fail and so this is not a matter about who he likes this is what is best for the City
and so he wants them to think about it this other way because this is very similar to the trash problem they
had the trash contract the City had and for all of those at home watching know this very well, here they have
one company who is already has all the equipment, has all the senior staff, all the boots on the ground staff
there is a breakdown in communication, but they are willing to work with and are willing to get it done that
is the one hand and on the other hand they are not bringing it in house what they are really doing is that they
are deciding are they going to bet on a startup, are they going to bet on a startup that number one the money
is iffy and number two the logistics of parts getting in even on day one is not going to be there so as much as
the numbers and the logistics might sound like they have a commitment to make it work, they are going to
pull up their bootstraps and are going to do this that does not solve the leaks, that does not solve the
overflow and sewer, that does not solve the problems of the residents when it is flooding and it is raining so
they have to be wise about this and cannot invest and hope that this startup is going to get it all together
when and this is the part that he really did not want to get into talking about the qualifications, they do not
need a new team startup with a lot of staff that they do not already have to come in and learn on the job.
Councilman Pena said Rudy said he had some some certifications he still has to get well that is great but
again, they do not want to have him learning on the job. Councilman Pena said at the last meeting they had
at the roundtable Mr. Ragle was honest about he really does not know the budget and had to sit with the
CFO for five hours to learn at least having an understanding a basic understanding of it. He said well they do
not need anybody on this startup learning on the job. learning how the numbers work, learning how the
finances work, learning how the budgets for all these different parts are going to work that is scary, that is
SCADA. He said they have this budget there, but there are a lot of unknown numbers, the meters, how they
paying for this and thinks Mr. Hurst mentioned this and Ashlee actually just touched on this they are
generating the revenue from the water bills off those meters and they do not even know if those meters are
right, and they do not even know what money they are going to get so the losses might actually even be
greater again, there is too much risk there to bring it on in-house to a basically a startup company and he
wants Mr. Ragle to work 100%, 110%, but he want to helps him succeed and that is what he has told every
employee through all these changes they had and thinks he mentioned that to Ashley like whatever she
needs they are going to support her, make it right but at the same time he is not interested in working harder
he is interested in working smarter he is interested in creating opportunities that make your ability to be
successful for the City that much more real and he does not think getting away from Veolia is that answer at
all because there are just too many risks with logistics and money and experience. He asked what are we
going to do purge all the Veolia people to build our team? Councilman Pena said they can not do that they
would be in court for that too so that said, he will be very clear he wants to make sure they keep this here
with Veolia and have the City and Veolia work together to solve this. Mr. Ragle said if he could reiterate on
something Councilman Pena said when talking about the meters being accurate, they are 100% accurate so
the billing and stuff is going to be correct on those, but it was the amount of bills they are actually recouping
for that. Mayor Cain thanked Mr. Ragle for the clarification.

Mayor Cain said when they had a meeting about this during the budget process, he asked Public Works
Director a couple questions and is going to ask the same questions. Mayor Cain asked Mr. Ragle he needs to
know where his head and his heart is? Mr. Ragle said it is right here in Freeport. Mayor Cain said and the
reason he ask that for those that are wondering Rudy has in the past followed Mr. Petty and if they choose to
go this route he wants to make sure that, Rudy's head and heart is here. Mr. Ragle said Mr. Petty and himself
worked in a few different places together, and he is the reason why he is in Freeport and is not looking to
move anywhere else. Mayor Cain said that is the answer he was looking for whenever they had the
discussion during the budget meeting. Mayor Cain said another he had for Mr. Ragle was gravely concerned



about taking this on is going to put another hat that he has to wear and asked if he is going to be able to
handle it or are they going to need to restructure? Mr. Ragle said like he said during that meeting. he
believes he can handle it but if they need to restructure he would rather go with water and wastewater.
Mayor Cain said he believes he also said within six months he would have have an answer. Mr. Ragle said
yes in six months and may be able to tell him quicker than that what he needs but within six months, he can
give a definite answer. Mayor Cain said his concern with this is is not of Rudy's ability but it is his concern
is he is also over Parks Department and the streets and drainage and if they do decide to take over the water
and wastewater, it is going to take a lot of his time and he wants to make sure that there is some flexibility
there if needed along with whatever support that is needed. Mr. Ragle said in Public Works he has a very
dedicated staff that he would depend greatly on. Mayor Cain said that is good. Mayor Cain asked how long
Mr. Ragle had been working on whether is by himself or with the former City Manager how long have they
had been working on the taking over? Mr. Ragle said since he got here December 4th of 2023 that was one
of the main objective whenever all the letters had been sent out, in fact, he approached him in October when
the position came open up and he told him he was nowhere and had a child that was in high school and
graduate, and I was not looking to move so he approached him again, applied for the position and said he
would take the position if he could wait until December to get here. Mayor Cain asked this is not something
that just popped up overnight it is something that a plan has been made put in motion most they could. Mr.
Ragle said yes when he took the job he was under the understanding that everything with Veolia was null
and done come October 1st of this year. Mayor Cain thanked Mr. Ragle and Ms. Hurst for the presentation.

Mathew Johnson said being able to have access to the budget that was being proposed by the City, when it
was 1ssued over the weekend they were able to do a due diligence going through it and there is some
variations that are unaccounted for and just want to make sure that the Council has the most upfront
information so he knows that the goal is to go to the black, and respect that there is some sizable holes that
need to be addressed that they will unfortunately put them where they do not want to be and he just wants to
be able to figure out how does he best communicate that this is what is not to try to create challenges, but
more just want to put that knowledge to the team here so they can share that correctly as together. He said if
he was not allowed to say so, he would not say anything but he just wanted just present it and if allowed to
go through it he will, but he also wants the Council to have all the information to make the correct
information this is what they had been trying to accomplish here is to give everything to know everything.
Mayor Cain asked Finance Director Ashlee Hurst if she felt confident in the budget that she has presented?
Ms. Hurst said she feels she is very teachable at all times but yes she just took the Veolia contract costs out
of there and reallocated it different places. Mayor Cain said he is good with that. Councilman Davis said
they have never done it before, what if he has something that they did not they do that or did not know they
used that. Ms. Hurst said that is why she said she is always teachable, her ears are always open, her doors is
always open. Councilman Davis said he wants to hear it. Councilman Matamoros said to Mayor Cain he
does not know this is the correct forum. Mayor Cain said they are going to try to make a decision tonight on
which way they are going to go so if Councilman Davis feels like this information is important enough to
have this conversation right now, and Ashley is comfortable to have the conversation right now, then they
are going to go ahead and have the conversation right now. Ms. Johnson said what has been shown in the
budget on the annual basis on the City side is they spent about $150 to $180,000 in power this is for DPW,
the City as a whole and one of the things inside the fee of $3 million, is the power that they pay for the
Wastewater plant and from around the system, for the water and wastewater that cost is about $180,000 and
$200,000 a year that is not factored inside the budget because it shows 150 as the average but if actually
look at what their fee is comprised of they will see that about $200,000 in power so that would actually give
you to have a increase about $400,000 versus just the one that had been carrying historically. Mr. Hurst
asked 1if Mr. Johnson had any documentation showing where they are paying that that they are not being
billed to that, and the 150 that is in there is what she bills back Veolia every month. Mr. Johnson said they
have in their contract they are at full risk for power and chemical and that is where that is inside their fee he
said he just wanted to point that out because the other item was the R&M and historically, they had been



spending about $400 to $500,000 a year to help facilitate the repairs needed in the system they are showing
the budget right now is $140,000 dedicated towards maintenance that is a very big difference and just
wanted to highlight these large numbers that are his opinion inconsistent and just wants to make sure the
Council has the full and they had their team go through it and had the accountants go through it and just
want to understand the deltas, because frankly they want to be able to make the right decisions and have the
full knowledge of what they are seeing and like he said those are the two main really items and can see in
the maintenance and all those different sewer maintenance, water maintenance and so forth aggregates that
140 and historically it has been about 450-500.000. Ms. Hurst said that could be it again that is one of the
issues that they are not sure until unless they dive in and find out, there is $150,000 in revenue that is
accounted for and taken out if they come in-house, and that is in the budget and added as the expense and
that is what is billed and paid by Veolia. She said she would say if there are other expected overages, there
are the $500,000 as a placeholder and capital outlay for the in-house budget and this is where it would be
imperative that they met regularly put these numbers on paper and discussed whether numbers needed to
move around that would be what she would have to say about it. Mayor Cain said he likes that there is at
least a plan in place. Ms. Hurst thanked Mr. Johnson. Mr. Johnson said he just wanted to share some
concerns. Councilman Davis said to Ms. Hurst he was not questioning her number but just wanted to make
sure that if there was something that she did not see that might bring something to her attention but he
trusted her numbers and that is from what she was given the information that she had, it is not from
experience, but it is from the information that was given to her and she put the numbers together and he does
trust them numbers. Councilman Davis said he just wanted to make sure that he did not say something and
made her say oh yeah. She said she is not easy to offend at all anything that helps broaden her knowledge
she 1s always open to hear.

Business

Operations and possible action to issue an RF

Consideration and possible action regarding future Utili

Mayor Cain said the staff recommendation was staff recommends formal discussion and recommendation on
how to proceed. Mayor Cain said there was some good conversation tonight he believes. Mayor Cain said
item summary with it being budget time. a decision on how utilities are going to be handled is imperative,
specifically, the decision on whether utility operations are coming in-house or whether contracting services
out again is the decision that needs to be made and if they are going to contract services, should we do our
due diligence and post RFQ for utility operations. He said background information the City has used Veolia
for the services in the past, the City has been working under the impression that utilities were coming in-
house, as of October 1st, 2025.

A motion was made by Councilman Pena to maintain services with Veolia under the terms of our prior
contract, pending action on a contract renewal with discussion that followed.

Mayor Cain said there is a motion to retain Veolia pending a contract renewal by Councilman Pena.
Councilman Pena said under the terms that we have right now, but that we are going to negotiate.
Councilman Pena asked Mayor Cain if he wanted him to reiterate his motion. Mayor Cain said under the
terms that we have now until pending action.

Mayor Cain called for a second. Councilman Davis seconded the motion.

Councilman Pena said he just wanted to applaud the staff again for doing their due diligence.

Councilman Davis said it is just timing for him, there are just too many unknowns that can pop up. He said
they have a lot of stuff going on there in the City that need to be clean up and add another. He said this is

serious this is our water and sewer and it is rushing and then it is RFQ or whatever there is not enough time
for that so that is out of the question it has to be either or. He said they say they have been talking about this



since 23 or something, but it has never been discussed with the Council then they just bring up a plan and
make a plan up in three weeks and now they got to execute it in two and a half months. He said they have to
get the workers, equipment, go in and and see what what they are going to run into, this all got to happen the
first week like you got to go in and dig in the first week. He said it is just risky for him. He said he is not
with doing no ten-year contract because there has been some problems and he thinks that they have admitted
there is problems and bring up some solutions that if that does not work out then, now you have a plan to
you know, move forward and be ready. He said if they do not execute and now you have a plan and then it is
not a rushing it is not a two month plan to do his water and sewer to do the City of Freeport water and sewer

s0 it 1s just a no for him.

Councilman Rossow asked if there was a limit how many years that they can give them a contract? Mayor
Cain said as long as both parties agree upon it, then that is what it is. Councilman Rossow said so it could be
two years. Mayor Cain said they could tell them they are only going to do a year and if they do not agree
upon it, then it is not going to happen. Councilman Rossow said you all know him and most of the people
out there in cyberspace and the people that come they have the same people go to the meetings every first
and third Monday. He said he believes in forgiveness and believes people make mistakes he does because
they do. He said if you are not making mistakes you are not doing anything and him personally he does not
have a problem with Veolia at all they never have done him wrong and he really appreciated the way they
came saying they are going to do better that they are going to straighten out the things that they may have
missed. He said him personally he can not argue with that. He said to give them a chance, work it out, figure
itout. He said as a Council they we can say how long and well if the give them a two year contract and they
mess up again, well maybe go in-house or get another company there. He said there other companies out
there that can do what Veolia is doing and what the City is saying they can do. He said so his answer is give
them chance but that is just him he is just one vote.

Councilman Matamoros said to Mayor Cain the way he understands this motion is to extend the contract per
the terms of the original contract so that is a ten year contract and asked if that is what they are going to be
voting on? He said because that is what the contract states. Councilman Pena said no they are doing it until
the October st deadline. Mayor Cain said to extend it to the end of the contract that is currently in place,

and negotiate the renewal.

Councilman Davis asked if they have to retract the letter? Mayor Cain said no. Councilman Pena said for
them to worry about that later that is a legal question he does not want to scuttle the discussion on that or
scramble it. Councilman Davis said as long as it say renegotiate the contract. Mayor Cain asked Councilman
Matamoros if he still had his wheels turning over there? Councilman Matamoros said he is looking at what
this contract states and yes they have terminated and sent notice, and so the way the motion was stated was,
per the agreement. He said if the motion will be changed to they are going to renegotiate a contract with
Veolia. Councilman Pena said his language and is trying to say it is the same thing. Councilman Pena said
Councilman Matamoros does not understand the motions. Mayor Cain said to hear Councilman Matamoros
out. Councilman Pena said he is trying to clarify it is basic English. Councilman Matamoros said to just vote

on the motion he is going to vote nay anyways.

Councilman Pena called the question. Mayor Cain he was going to say his little piece if Councilman Pena
did not mind? Councilman Pena said he does not mind and is not going to cut him off. Mayor Cain said it
was going to be quick and easy. Councilman Pena said to Mayor Cain he would never cut him off.

Mayor Cain said there was good conversation tonight on an important issue and personally he feels like
taking it in-house is the best thing for the City according to the budget, it would save the taxpayers almost
$1 million. He said he feels like employees that work for the City as opposed to a contractor will have a lot
more pride. He said he says that lightly because the boots on the ground that work for Veolia are top notch
guys but when they work for the City as opposed to a contractor, they are going to have a greater sense of



pride and their heart is going to be more in it. He said tonight they heard a lot of accountability or lack of
accountability. He said the Veolia team stating that they were telling City this needs to be done
unnfortunately or fortunately, however you want to look at it, the people that they were in communications
with are no longer here so they cannot reboot that but taking it in-house the City has a greater opportunity to
hold the department accountable and can go to Rudy because they know Rudy is the guy that is in charge of
it, it is not right, Rudy, dang it, get it done. He said by taking it in-house they eliminate the well he told
George that it needs to be done, and it is his fault that he did not pass it on to the City Manager. Mayor Cain
said he thinks they can all agree that the communication issue is one of the major issues that they have. He
said he sees heads nodding on both sides of the table and he still feels like if they take take this in-house,
then they eliminate a lot of the communication issue and so that is two cents with that.

Mayor Cain called the motion to a vote with discussion that followed.

Councilman Davis asked in favor for what? Councilman Pena said to go with Veolia. Mayor Cain said to
Councilman Davis the motion was made and was seconded by Councilman Davis. Councilman Davis said to
Mayor Cain he was right. Councilman Pena said the motion is to stick with Veolia and negotiate the

confract.

Mayor Cain called the motion to a vote with all present and voting "Aye" 3-2. The Council approved the
motion. Mayor Cain voted "Nay". Councilman Matamoros voted "Nay".

Mayor Cain said Congratulations to the Veolia team and need to start the negotiations on the contract.

Councilman Matamoros said he just wanted the residents to know their taxes are going to increase, so be
prepared to not go and hate on him or Jerry. Mayor Cain said it is a possibility, but it might not it is not
written in stone.

Executive Session

Executive Session:

1.) Texas Government Code. Section 551.074: Personnel Matters: to deliberate the appointment.
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee or to

hear a complaint or charge against an officer or employee: Interim City Manager.

2.) Texas Government Code. Section 551.074: Personnel Matters: to deliberate the appointment,

employment, evaluation, reassignment, duties. discipline. or dismissal of a public officer or employee or to

hear a complaint or charge against an officer or employee: Legal Services.

The Regular Session closed at 9:20P.M. and the Council entered into the Executive Session.

Reconvene into Open Session:

Take any action resulting from Executive Session.

Executive Session ended at 10:05P.M. and the Council entered back into Regular Session.

A motion was made by Councilman Pena to contract and or engage the services Mr. Pennington as the
Interim City Manager on the condition that we do not hire him on a permanent basis without through a full
recruitment process to find and consider other applicants and pending the changes to the proposed contract
with Clear Career Professionals as stated in Executive Session which we will convey to Ms. Fisher,
seconded by Councilman Rossow with discussion that followed.



Mayor Cain said to Human Resource Director Donna Fisher what was pointed out to the Council was on the
contract there are a couple changes that the Council would like to see if they can get made and wants to
make sure Mr. Pennington is okay with these changes as well because it pertains to him as well.

Mayor Cain said it says the assigned individual shall perform their duties in accordance with applicable state
law and city ordinances and policies, the Mayor must approve any substitution or replacement of assigned
personnel prior to a new individual assuming duties. He said the C ouncil wants Mayor taken out and that to
be City Council. He said also on the bottom it says the term of this agreement shall be for one year and may
be renewed for successive one-year terms only by written agreement. Mayor Cain said the Council would
like for that to say three months or six months. Councilman Pena said three months on both sides. Mayor
Cain asked if Mr. Pennington and Ms. Fisher are okay with those changes. Ms. Pennington and Ms. Fisher

said yes.

Mayor Cain called the motion to a vote with all present and voting "Aye" 5-0. The Council unanimously
approved the motion.

Mayor Cain thanked Mr. Pennington for stepping up.
Councilman Pena thanked Mr. Pennington.

A motion was made by Councilman Pena to appoint Chris Duncan as the City Attorney on a month-to-
month interim basis, seconded by Councilman Davis with discussion that followed.

Mayor Cain said a couple of concerns he had were that the Council does not have any kind of contract, so
they do not know what kind of fees he is going to be charging should they go this way. Mayor Cain said he
does not deny the fact that the need of Counsel, and especially on an interim basis because ultimately they
want someone in house 40 hours a week taking care of everything. Mayor Cain said he could not vote for
this without having a contract, and it would not be a good sign.

Councilman Davis said that is a good reason, and he agrees they can still talk about the contract before just
saying going into discussion with a contract or something. He said they needed to get a contract he said he
meant discussing discuss the contract and did not have to accept it and, if not go back to the drawing board.

Councilman Rossow said he agrees with Mayor Cain they need to discuss it with his input and him telling
the Council. Councilman Davis asked who? Councilman Rossow said Mr. Duncan. Councilman Pena asked
if they wanted to have that conversation there? Mayor Cain said it is not going to do them a lot of good
without a contract. Councilman Pena said they could use the same contract that was month-to-month with
Olson and just change the dollar figures it is the same terms. Councilman Pena said it is the same thing with
Pennington the Council made the motion to accept him but had changes to the contract and same thing can
happen there with Duncan or any interim. Mayor Cain said his stance is he is not going to vote on a contract
without having it. Councilman Pena said they actually voted Pennington. Mayor Cain said they have the
contract and know the changes. Councilman Davis said to change the motion to discuss the contract. Mayor
Cain said the contract needs to be written. Councilman Davis said it has to be written one day. Councilman
Pena said he would revise his motion.

Councilman Davis said he wanted to remove his second.
Councilman Pena revised his motion to appoint Chris Duncan as the City Attorney on a month-to-month

interim basis pending the approval of a contract agreeable to both firms, both the City and the Law Firm,
seconded by Councilman Davis with discussion that followed.



Councilman Matamoros said he agreed with Mayor Cain and does not think they should be voting without a
contract in their hands before so they can make sure any issues are caught before anything. Councilman
Matamoros said he agreed with Mayor Cain and should not be voting on this.

Councilman Davis asked if the motion said pending like they can not do nothing until they get a contract and
if it takes a week to get a contract then it takes a week but got the ball moving. He said it is not hiring full
time there is some legal stuff and need to look over. He said they need somebody to look it over as quickly

as possible.

Councilman Pena said to have it ready for the next meeting which is next Monday and put it on the agenda.
Councilman Pena asked if Mr. Duncan could provide that before the weeks end so that it is in the packet?
Councilman Pena said Mr. Duncan is there and asked if he mind going to the microphone and to answer that
question if he could provide a contract so that it is included in the packet for the next meeting? Mr. Duncan
said yes he can do that and does not know if the Council would want and he can base it on the Olson
contract or he can base it on the previous contract whatever the Council prefers. Mr. Duncan said Olson was
interim and had a contract with Olson interim then he can base it on and he will get a copy of that and just

base it on that and can get that ready with no problem.

Mayor Cain called the motion to a vote with all present and voting "Aye" 3-2. The Council approved the
motion. Mayor Cain voted "Nay". Councilman Matamoros voted "Nay".

Adjournment

Adjournment — Jerry Cain, Mayor

A motion was made by Councilman Pena to adjourn the meeting, seconded by Councilman Davis with all
present and voting "Aye" 5-0. Mayor Cain adjourned the meeting at 10:15P.M.

W4

Clarisa Fernandez, City Secretary
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Questions?
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Thank you.




